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ABSTRACT
T his s tu d y  was concerned  w ith  th e  developm ent and a c c e p ta n c e  
o f a g iv e n  s e t  o f  o r g a n iz a t io n a l  com m unication a u d i t in g  s ta n d a rd s  
f o r  p u rp o se s  o f  h av in g  e v a lu a t iv e  c r i t e r i a  in  th e  conduct o f  communi­
c a t io n  a u d i t s  w ith in  i n d u s t r i a l  f i r m s .  The s ta n d a rd s  which have been 
developed  in  t h i s  s tu d y  r e l a t e  to  th e  scope and q u a l i ty  o f  th e  a u d i t  
e f f o r t  and to  th e  c h a r a c t e r i s t i c s  o f  a p r o f e s s io n a l  and m ean in g fu l 
a u d i t  r e p o r t , and would p ro v id e  th e  com m unication a u d i to r  w ith  a  
f a c t - g a th e r in g  to o l  t h a t  w i l l  a s s i s t  in  a s y s te m a tiz e d  a p p r a i s a l  o f  
c o rp o ra te -w id e  com m unication.
S in ce  a u n ifo rm a lly  h ig h  q u a l i t y  o f  work by a p ro f e s s io n a l  
group i s  p o s s ib le  on ly  when th e r e  i s  g e n e ra l r e c o g n it io n  and 
acc e p tan c e  o f  s p e c i f i c  s ta n d a rd s ,  th e  g e n e ra l a cc e p tan c e  o f  th e s e  
s ta n d a rd s  by com m unication e x e c u tiv e s  r e s p o n s ib le  f o r  c o rp o ra te -w id e  
com m unication would be one s te p  fo rw ard  tow ard th e  advancement o f  
th e  p r o f e s s io n a l is m  o f  com m unication a u d i t in g  a t  th e  o rg a n iz a t io n a l  
l e v e l .
A co m b in a tio n  o f  h i s t o r i c a l  and f i e l d  r e s e a rc h  methods was 
employed i n  a t t a i n i n g  th e  s p e c i f i c  o b je c t iv e s  s e t  f o r th  in  t h i s  s tu d y  
w hich in c lu d e d  th e  fo llo w in g : ( 1 ) th e  e s ta b lis h m e n t o f  a h i s t o r i c a l
b a s is  from  w hich th e  s tu d y  can  be view ed in  p e r s p e c t iv e ;  ( 2 ) th e  
e m p ir ic a l  I d e n t i f i c a t i o n  o f  th e  m a n ag e ria l s t y l e  o f  th e  i n d u s t r i a l  
f irm s  su rv ey ed  based  on th e  c l a s s i f i c a t i o n  o f a u t h o r i t a t i v e ,  r e f l e c ­
t in g  L i k e r t 's  System  1 and 2 ,  and p a r t i c i p a t i v e ,  r e f l e c t i n g  L i k e r t 's
x i l i
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System  3 and 4 ; (3) th e  e m p ir ic a l  d e te r m in a t io n  o f  th e  re sp o n d e n t 
f i r m s ' u se s  and p e r c e p t io n s  o f  i n t e r n a l  com m unication a u d i t s ;
(4 ) th e  a t ta in m e n t  o f  e m p ir ic a l  i n s i g h t  a s  to  th e  u s e f u ln e s s  o f  
a g iv e n  s e t  o f  o r g a n iz a t io n a l  com m unication a u d i t in g  s ta n d a rd s ;  
and (5) th e  i s o l a t i o n  o f  a g iv e n  s e t  o f  cousm m ication  a u d i t in g  
s ta n d a rd s  t h a t  would be a p p l ic a b le  to  I n d u s t r i a l  f i r m s .
The developm ent o f  th e  s ta te m e n ts  f o r  t h i s  s tu d y  was based  
upon th e  u se  o f  l o g i c a l  re a s o n in g  in  l i g h t  o f  c u r r e n t  a u t h o r i t a t i v e  
a u d i t in g  s ta n d a rd s  and f in d in g s  d is c e rn e d  from  th e  l i t e r a t u r e  s e a rc h  
and e m p ir ic a l  s tu d y .
The p o p u la t io n  s e l e c t e d  f o r  th e  f i e l d  r e s e a rc h  c o n s is te d  o f  
a s y s te m a tic  random sam p lin g  o f  com m unication  e x e c u t iv e s  from  among 
th e  1000 l a r g e s t  i n d u s t r i a l  f irm s  w i th in  th e  U n ited  S t a t e s  a s  ran k ed  
by FORTUNE M agazine . A m a ll  q u e s t io n n a i r e  su rv e y  was u sed  a s  th e  
in s tru m e n t o f  d a ta  c o l l e c t i o n .
The s t a t i s t i c a l  m ethods t h a t  w ere s e le c te d  t o  a n a ly z e  th e
d a ta  c o l l e c t e d  from  th e  f i e l d  r e s e a r c h  in c lu d e d  th e  c h i  sq u a re  t e s t ,
th e  one-w ay f ix e d  f a c t o r  a n a ly s i s  o f  v a r ia n c e  m odel, and th e  
2
2  f a c t o r i a l  a n a ly s i s  o f  v a r ia n c e  m odel.
The o v e r a l l  c o n c lu s io n s  draw n from  th e  s t a t i s t i c a l  a n a ly s e s  
r e v e a le d  t h a t  on th e  a v e ra g e , th e  com m unication a u d i t in g  s ta n d a rd s  
d ev e lo p ed  i n  t h i s  s tu d y  h av e  been  g e n e r a l ly  a c c e p te d  by a  m a jo r i ty  
o f  th e  com m unication e x e c u t iv e s .  Those re s p o n d e n ts  a s s o c ia te d  w ith  
p a r t i c i p a t i v e  m a n a g e r ia l s t y l e  f i r m s ,  h a v in g  p re v io u s ly  co n d u cted  
fo rm al i n t e r n a l  com m unication a u d i t s ,  and  w ith  a g r e a t e r  p ro p o r t io n  
o f  t h e i r  f i r m s ' g ro s s  a n n u a l s a l e s  rev en u e  a l l o c a t e d  t o  a  budget f o r
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c o rp o ra te  com m unication a c t i v i t i e s  and programs ten d ed  to  respond 
more fa v o ra b ly  to  th e  u s e fu ln e s s  o f  th e  s ta te m e n ts  p re se n te d  In  th e  
q u e s t io n n a ir e .
T h is s tudy  makes a s ig n i f i c a n t  recommendation In  th a t  th e  
a u d i t in g  s ta n d a rd s  developed  and g e n e ra lly  accep ted  by th e  communi­
c a t io n  e x e c u tiv e s  su rv ey ed , shou ld  be a p p lie d  on an ex p erim en ta l 
b a s is  to  I n d u s t r i a l  e n te r p r i s e s  engaged in  a u d i t in g  o rg a n iz a t io n a l  
co raaun ica tlon  as a means o f  v e r i f i c a t i o n  to  de te rm in e  i f  th e  s ta n ­
d a rd s  do f u l f i l l  th e  purpose  fo r  w hich th ey  a re  in te n d e d . S ince  
th e se  s ta n d a rd s  a re  in te n d e d  to  be f l e x ib l e  and in d iv id u a l i s t i c  
depending  upon th e  a u d i t  s i t u a t i o n ,  th e  end r e s u l t  o f  th e  f i e l d  
t e s t i n g  would be th e  developm ent o f p a r t i a l  o r  com prehensive o rg a n i­
z a t io n a l  com m unication a u d i t  m odels which a re  a d a p ta b le  fo r  use in  
d i f f e r e n t  ty p e s  o f  i n d u s t r i a l  f i rm s .
CHAPTER I
INTRODUCTION
An o r g a n iz a t io n a l  com m unication system  a n a ly s i s ,  o r  an  o v e r a l l  
su rv ey  o f  th e  com m unication fu n c t io n  i n  an o rg a n iz a t io n ,  i s  a com para­
t i v e l y  new c o n c e p t. L i t e r a tu r e  shows th a t  a t  th e  o r g a n iz a t io n a l  L ev e l, 
th e  com m unication a u d i t  i s  s t i l l  l a r g e ly  in  i t s  in fa n c y . The communi­
c a t io n  a u d i t  i s  d e f in e d  in  t h i s  s tu d y  as  a r e s e a rc h  p ro c e d u re  which 
a s s e s s e s  th e  e f f e c t iv e n e s s  o f  th e  o r g a n iz a t io n a l  com m unication system  
a cc o rd in g  to  a g iv en  s e t  o f  s ta n d a rd s .
The demands f o r  in c re a s e d  e f f i c i e n c y  and e f f e c t iv e n e s s  w ith in  
o rg a n iz a t io n s  n e c e s s i t a t e s  th a t  management b eg in  to  view  com m unication 
in  i t s  t o t a l i t y  w i th in  th e  o r g a n iz a t io n a l  s e t t i n g .  An im p o r ta n t ta s k  
i s  one o f  b re a k in g  f r e e  o f  th e  c o n s t r a in t s  o f  p re v io u s  c o n c e p tu a l iz a ­
t io n s  and m ethods and d e v e lo p in g  im prov ing  ways o f  s tu d y in g  th e  
e f f e c t iv e n e s s  o f  human com m unication in  o rg a n iz a t io n s .
The t r a d i t i o n a l  app roaches to  o r g a n iz a t io n a l  com m unication 
a n a ly s is  a r e  no lo n g e r  s u f f i c i e n t  to  management to  m eet b u s in e s s  
c o n t r o l  needs becau se  o f  th e  in c re a s e d  s i z e ,  d i v e r s i f i c a t i o n  and 
co m p lex ity  o f  modem b u s in e s s  o r g a n iz a t io n s ,  and th e  r e s u l t a n t  
d e c l in e  i n  ow nersh ip  c o n t r o l .
J u s t  as  c o n tr o ls  a re  e s ta b l i s h e d  to  a s s u re  e f f i c i e n t  f in a n c i a l  
and p ro d u c tio n  o p e r a t io n s ,  c o n tr o ls  can  a l s o  a s s i s t  in  a s s u r in g  e f f e c ­
t i v e  o r g a n iz a t io n a l  com m unication a n a ly s i s .  A u d itin g , w hich i s  p a r t  o f
th e  c o n tro l  f u n c t io n ,  i s  an im p o rtan t p a r t  o f  th e  a c c o u n ta b i l i ty  p ro cess  
and p ro v id es  management w ith  a means f o r  r e a d i ly  id e n t i f y in g  and accu ­
r a t e l y  d e f in in g  em erging problem s b e fo re  th e y  become i n s t i t u t i o n a l i z e d .
I t  i s  p r e c i s e ly  because management r e q u ir e s  som ething more 
dependable  and o b je c t iv e  th a n  in fo rm al a p p r a is a ls  t h a t  a u d it in g  has 
developed  as  a f a c t - g a th e r in g  to o l  t h a t  w i l l  h e lp  management a p p ra is e  
perform ance in  key  b u s in e s s  a r e a s .
A u d itin g  has been d e fin e d  in  "A S ta tem en t o f  B asic  A u d itin g  
C oncep ts"  (ASOBAC) a u t h o r i t a t i v e ly  a s :
. . . a  s y s te m a tic  p ro c e ss  o f o b je c t iv e ly  o b ta in in g  and e v a lu a tin g  
ev idence  re g a rd in g  a s s e r t io n s  abou t economic a c t io n s  and e v en ts  to  
a s c e r t a in  the  degree  o f  co rrespondence  between th o se  a s s e r t io n s  
and e s ta b l is h e d  c r i t e r i a  and com m unicating th e  r e s u l t s  to  I n te r e s te d  
u s e r s .*
The ASOBAC model o f  th e  a u d i t in g  p ro cess  i s  reproduced in  
F ig u re  1 and i l l u s t r a t e s  th e  co m m ittee 's  u n d e rs tan d in g  o f  the  a u d i t  
fu n c t io n  w ith in  th e  com m unication p ro c e ss  a s s o c ia te d  w ith  acco u n tin g  
in fo rm a tio n .
A ccording  to  Mautz and S h a ra f , "A ud iting  i s  concerned w ith  s o c ia l
r e s p o n s i b i l i t y  and e t h i c a l  conduct as w e ll  a s  w ith  th e  c o l le c t io n  and
2
e v a lu a tio n  o f  e v i d e n c e . . . • "
A u d itin g  i n  v a r io u s  form s i s  c u r r e n t ly  a p p lie d  to  a lm ost a l l  
form s o f  e x p re ssed  o r  im p lied  r e p r e s e n ta t io n s .  Beyond f in a n c ia l  a u d i t in g ,  
in  r e c e n t  y e a rs  we have seen  th e  in c re a s in g  p o p u la r i ty  o f  o th e r  ty p es  o f
^Committee on B asic  A u d itin g  C oncep ts , 1969-1971, "R eport o f  the  
Committee on B asic  A u d itin g  C o n cep ts ,"  The A ccounting Review. Supplement 
to  Volume XLVII (1 9 7 2 ), p p . 18-24 , (ASOBAC).
S la u tz ,  R . F . and H ussein  A. S h a ra f , The P h ilo so p h y  o f A u d itin g  
(E vanston : Am erican A ccounting  A ss o c ia tio n , Monograph Mo. 6 , 1961),
p .  1 1 .
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F ig . 1 . The ASOBAC Model
SOURCE: H. J .  W il l ,  " A u d itin g  in  System s P e r s p e c t iv e ,"
The A ccounting  R eview . V o l. 49 , No. 4 
(O c to b e r, 1 9 7 4 ), p .  692.
v
a u d i t s  such a s  p e rso n n e l a u d i t s ,  m ark e tin g  a u d i t s ,  and management a u d i t s .  
One a sp e c t o f  a more com prehensive con cep t o f  a u d i t in g  I s  th a t  o f  
o rg a n iz a t io n a l  com m unication a u d i t in g ,  which i s  th e  p rim ary  concern  o f 
t h i s  s tu d y .
As d e fin e d  in  t h i s  s tu d y , th e  o rg a n iz a t io n a l  com m unication 
a n a ly s is  i s  accom plished  acco rd in g  to  a g iv en  s e t  o f  s ta n d a rd s . However, 
l i t e r a t u r e  re s e a rc h  to  d a te  r e v e a ls  i n s u f f i c i e n t  pronouncem ent w ith  
re g a rd  to  a s e t  o f  g e n e r a l ly  accep ted  s ta n d a rd s  f o r  p u rp o ses  o f  hav ing  
e v a lu a t iv e  c r i t e r i a  in  th e  conduct o f  a u d i t in g  th e  e f f e c t iv e n e s s  o f  th e  
co rp o ra te -w id e  com m unication system .
W eb s te r 's  New I n te r n a t io n a l  D ic tio n a ry  d e f in e s  a s ta n d a rd  as  
" th a t  which i s  s e t  up and e s ta b l is h e d  by a u th o r i ty  a s  a r u le  f o r  th e  
m easurem ent o f q u a n t i ty ,  w e ig h t, e x te n t ,  v a lu e ,  o r  q u a l i ty .  That which 
i s  e s ta b l i s h e d  by a u th o r i ty ,  custom , o r  g e n e ra l c o n se n t, a s  a model 
o r  exam ple: C r i t e r io n ."
As a p p lie d  to  a u d i t in g ,  a s ta n d a rd  i s  a m easurem ent o f  pe rfo rm ­
an ce—s e t  up by p ro f e s s io n a l  a u th o r i ty  and c o n se n t. S tandards connote 
s i m i l a r i t y  o f  th e  q u a l i ty  o f  perfo rm ance. F undam enta lly , a u d i t in g  
s ta n d a rd s  c o n tro l  th e  n a tu re  and e x te n t  o f  th e  ev id en ce  to  be o b ta in e d  
by means o f  a u d i t in g  p ro c e d u re s . I n  o th e r  w ords, a s ta n d a rd  i s  a 
m easuring  d ev ice  o f  a p p lie d  p ro ced u res  r e s u l t in g  in  g e n e ra l  a c c e p t­
a b i l i t y  o f  th e  r e s u l t s  o f th e  p erfo rm ance. T his s tu d y  i s  p r im a r i ly  
concerned  w ith  a u d i t in g  s ta n d a rd s .
The p r o f e s s io n a l  p r a c t ic e  o f  f in a n c ia l  a u d i t in g  in  the  U n ited  
S ta te s  i s  l a r g e ly  governed by th e  g e n e r a l ly  accep ted  a u d i t in g  s ta n d a rd s  
adop ted  by th e  membership o f th e  AICPA (Am erican I n s t i t u t e  o f  C e r t i f i e d  
P u b lic  A ccoun tan ts) i n  1948 and 1949. On th e  w hole , th e  f in a n c ia l  a u d ito r
has d e f i n i t e  "benchm arks" to  go by . The fo rm u la tio n  and p u b l ic a t io n  
o f  c a r e f u l ly  worded a u d i t in g  s ta n d a rd s  a re  o f  immense a id  in  r a i s in g  
th e  q u a l i ty  o f  a u d i t  w ork, even though th e se  s ta n d a rd s  r e q u i r e  p ro fe s ­
s io n a l  judgment in  t h e i r  a p p l ic a t io n .
S im ila r  m easurem ent c r i t e r i a  o r  s ta n d a rd s  f o r  o rg a n iz a t io n a l  
com m unication a u d i t in g ,  how ever, do n o t c u r r e n t ly  e x i s t .  C onsequen tly , 
i t  i s  th e  b a s ic  p rem ise  o f  t h i s  s tu d y  th a t  i f  p r a c t i c a l  s ta n d a rd s  can 
be d e f in e d  and developed  th a t  would r e l a t e ,  among o th e r s ,  to  such f a c to r s  
a s  th e  a u d i t o r 's  com petence, independence, o b j e c t iv i t y  and r e p o r t in g  
p ro c e d u re s , t h i s  w i l l  in  tu rn  p ro v id e  e v a lu a t iv e  c r i t e r i a  t h a t  w i l l  
a s s i s t  i n  a sy s te m a tiz e d  a p p r a is a l  o f  th e  e f f e c t iv e n e s s  o f  c o rp o ra te -  
wide co nm un ication .
A s e t  o f  g e n e r a l ly  accep ted  a u d i t in g  s ta n d a rd s  i s  a dynamic 
in s tru m e n t o f p ro f e s s io n a l  advancem ent. Many e f f o r t s  a re  needed to  
d evelop  a s e t  o f s ta n d a rd s  which c o n tr ib u te  th e  th o u g h ts  o f  many 
o rg a n iz a t io n a l  com m unication r e s e a r c h e r s .  T h is  s tu d y  i s  one e f f o r t  in  
t h i s  d i r e c t i o n .
The feedback  o b ta in e d  from  th e  m ail q u e s tio n n a ire  in  t h i s  s tudy  
has p ro v id ed  in fo rm a tio n  on th e  re sp o n d e n ts ' o p in io n s  o f  th e  p r a c t i c ­
a b i l i t y  o f  the  a u d i t in g  s ta n d a rd s  id e n t i f i e d  in  t h i s  s tu d y  from  the 
v ie w p o in t o f  p r a c t i c in g  in d u s t r i a l  c o rp o ra te  com m unication e x e c u tiv e s  
w ith in  la rg e  i n d u s t r i a l  f i r m s . These o p in io n s  w i l l  a id  in  th e  formu­
l a t i o n  and accep tan ce  o f a s e t  o f  g e n e ra l ly  a ccep ted  s ta n d a rd s  t h a t  
would be In tended  f o r  a p p l ic a t io n  in  d iv e r s e  management env ironm ents 
w i th in  I n d u s t r i a l  o rg a n iz a t io n s .
The developm ent and accep tan ce  o f  a g iv en  s e t  o f  o rg a n iz a t io n a l  
com nunication  a u d i t in g  s ta n d a rd s  t h a t  would r e l a t e  to  th e  scope and
q u a l i ty  o f  th e  a u d i t  e f f o r t  and a p ro fe s s io n a l  and m eaningfu l a u d i t  
r e p o r t ,  would p ro v id e  the  com m unication a u d i to r  w ith  a f a c t" g a th e r in g  
to o l  t h a t  w i l l  a s s i s t  in  a sy s te m a tiz e d  a p p r a is a l  o f c o rp o ra te -w id e  
communication w ith in  i n d u s t r i a l  o rg a n iz a t io n s .  This e f f o r t  w i l l  a ls o  
advance th e  " p ro fe s s io n a lis m "  o f  th e  o rg a n iz a t io n a l  com m unication a u d i t  
w ith in  i n d u s t r i a l  o rg a n iz a t io n s .
I .  Scope Of The Study
R esearch  has been d i r e c te d  in to  s p e c i f ic  channels in  an e f f o r t  
to  d e te rm in e  w h e th er c e r t a in  t h e o r e t i c a l  c o n s t r u c ts  o r  a s s e r t io n s  
cou ld  be v e r i f i e d  in  the  r e a l - l i f e  s i t u a t i o n .
The s tu d y  i s  o r ie n te d  to  p r a c t i t i o n e r s  in  in d u s t r i a l  o rg a n i­
z a t io n s ,  s p e c i f i c a l l y  c o rp o ra te  com m unication e x e c u t iv e s . A sy s te m a tic  
sam pling has been  drawn from  a n a t io n a l  d i r e c to r y  e n t i t l e d  0 >Dwver*s 
D ire c to ry  o f C o rp o ra te  Com m unications. 1975 E d i t io n ,  which In c lu d e s  th e  
1000 l a r g e s t  i n d u s t r i a l  c o rp o ra tio n s  in  th e  U n ited  S ta te s  a s  ranked by 
FORTUNE m agazine. T his r e s e a rc h  has been r e s t r i c t e d  to  one s p e c i f i c  
c a te g o ry  o f  th e  u s e r  o f management In fo rm a tio n : th e  com m unication
e x ec u tiv e  who i s  th e  departm en t head o f c o rp o ra te  com m unications.
An o rg a n iz a t io n a l  com m unication system  i s  composed o f  both  
i n t e r n a l  and e x te r n a l  su b sy s tem s. For th e  re a so n  th a t  i n t e r e s t  in  com­
m u n ica tio n  system  a n a ly s is  i s  r e l a t e d  to  th e  c o o rd in a tiv e  e f f ic ie n c y  
o f " g e n e ra l i n t e r n a l  conm unication" c o n s is t in g  o f  bo th  th e  fo rm al and 
in fo rm al components o f  i n te r n a l  com m unication, t h i s  s tu d y  i s  concerned 
w ith  L e s lk a r 's  c a te g o r ie s  o f  o rg a n iz a t io n a l  com m unication, p r im a r i ly ,  
in te r n a l - o p e r a t io n a l  com m unication and p e rs o n a l com m unication. I n t e r n a l -  
o p e ra t io n a l  com nunication  " c o n s is t s  o f  th e  s t r u c t u r a l  com m unication
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w ith in  the  o rg a n iz a t io n  d i r e c t l y  r e la te d  to  a c h ie v in g  the o r g a n iz a t io n 's  
g o a l s . P e r s o n a l  conm unication i s  d e fin ed  a s  " a l l  the  In c id e n ta l  
exchange o f  in fo rm a tio n  and f e e l in g  which human be ings engage in  when­
e v e r  th e y  come to g e th e r ." 4
In  a s tu d y  o f t h i s  n a tu re  th e re  a re  m yriad  a re a s  o f  i n t e r e s t  
which may be e x p lo re d . However, academic c o n s id e ra t io n s  r e q u i r e  s t r i c t  
l im i t a t i o n s  o f  scope so as  to  in c re a s e  c o n c e n tra t io n  on s p e c i f i c  a r e a s .  
T h e re fo re , th e  p rim ary  concern  o f  t h i s  re s e a rc h  i s  w ith  i n t e r n a l  
com m unication e lem en ts  th a t  a re  s u b s ta n t i a l ly  common to  a l l  u n i t s  w ith in  
th e  o rg a n iz a t io n .  T h is s tu d y  a l s o  excludes e x te r n a l - o p e r a t io n a l  com­
m u n ica tio n  d e fin e d  by L e s ik a r  a s  " th a t  p a r t  o f  an o r g a n iz a t io n 's  
s t r u c tu r e d  com m unication concerned  w ith  a c h ie v in g  th e  o r g a n iz a t io n 's  
work g o a ls  and w hich i s  conducted w ith  people and groups o u ts id e  the  
o rg an iza tio n ."-*  E x te rn a l p u b lic s  in c lu d e  consum ers, c l i e n t s ,  community 
r e s id e n ts  and o th e r  o rg a n iz a t io n s .
In  a d d i t io n ,  t h i s  s tu d y  does n o t a tte m p t an in -d e p th  a n a ly s is  
o f  th e  v a r io u s  fo r c e s  o r  in f lu e n c e s  which may le a d  to  an e v a lu a t io n  o f  
th e  o rg a n iz a t io n a l  com m unication system . The assum ption  i s  made th a t  
some form  o f Independen t a u d i t  o r  e v a lu a tio n  w i l l  come abou t because 
o f  demands f o r  In c re a se d  e f f ic ie n c y  and e f f e c t iv e n e s s  w ith in  i n d u s t r i a l  
o rg a n iz a t io n s .  Most p ro g re s s iv e  managements re c o g n iz e  the  need fo r  
m a in ta in in g  a h ig h  le v e l  o f o p e ra t io n a l  e f f i c i e n c y ;  and th e r e f o r e ,
3
Raymond V. L e s ik a r ,  B u sin ess  Communication: Theory  and A o p li-
c a t l o n ,  r e v .  ed . (Homewood, I l l i n o i s :  R. D. I rw in , 1972), p p . 9 -1 2 .
4 I b i d .
5 I b id .
r e q u i r e  some f a c t - g a th e r in g  m ethod to  be f u l l y ,  o b je c t iv e ly ,  and 
c u r r e n t ly  in fo rm ed  a b o u t c o n d i t io n s  beyond t h e i r  d i r e c t  o b s e r v a t io n .
A lthough  t h i s  s tu d y  p ro v id e s  b r i e f  i n s i g h t  in to  th e  d eg ree  o f  
d i s c i p l i n e  in  th e  a u d i t in g  p ro c e s s  in  th e  d is c u s s io n  o f th e  co n cep t o f  
a u d i t in g ,  a  t h i r d  l im i t a t i o n  i s  t h a t  t h i s  s tu d y  does n o t a t te m p t an 
in -d e p th  a n a ly s i s  o f  th e  im pact on em ployees when a com m unication a u d i t  
i s  im plem ented.
F in a l l y ,  no a tte m p t i s  made to  d e te rm in e  w hether an  in d ep en d en t 
a u d i to r  o r  someone d i r e c t l y  em ployed by th e  i n d u s t r i a l  f irm s  would be 
more q u a l i f i e d  t o  pe rfo rm  a com m unication a u d i t ;  n o r does t h i s  s tu d y  
c o n s id e r  th e  c o s t  Im p lic a t io n s  o f  pe rfo rm in g  th e  a u d i t .  W hile a c ase  
may be made in  f a v o r  o f  s e v e r a l  d i f f e r e n t  g roups ( e i t h e r  s e p a r a te ly  
o r  j o i n t l y )  p e rfo rm in g  th i s  f u n c t io n ,  th e  a ssu m p tio n  i s  made th a t  
p o t e n t i a l  c o n f l i c t s  and problem s a s  to  which g roup  would p e rfo rm  th e  
a u d i t  and th e  c o s t  f a c to r  in v o lv e d  can be r e c o n c i le d  a f t e r  c o n s id e r a t io n  
o f  th e  more b a s ic  problem s in v o lv e d  in  th e  developm ent o f  an  in d ep en d en t 
com m unication a u d i t  m odel.
T h e re fo re , th e  n a tu re  o f  th e  problem  i s  t o  develop  a s e t  o f  
g e n e r a l ly  a c c e p te d  s ta n d a rd s  f o r  p u rp o ses  o f  h a v in g  e v a lu a t iv e  c r i t e r i a  
i n  th e  conduct o f  com m unication a u d i t s  w ith in  i n d u s t r i a l  o rg a n iz a tio n s*  
These a u d i t  s ta n d a rd s  would r e l a t e  to  th e  scope and q u a l i ty  o f  a u d i t  
e f f o r t  and to  th e  c h a r a c t e r i s t i c s  o f  a p r o f e s s io n a l  and m ean in g fu l 
a u d i t  r e p o r t .
I I .  H i s to r ic a l  Approach To The Study
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More th a n  2400 y e a rs  ago th e  C hinese p h ilo so p h e r C onfucius 
reco g n ized  th e  demand f o r  sem an tic  c l a r i t y  in  a d m in is tr a t io n .^  This 
makes I t  u n d en iab ly  a p p a ren t t h a t  th e  aw areness o f the  n a tu re  and 
dynamics o f  com m unication in  o rg a n iz a tio n s  i s  n o t a r e c e n t  developm ent.
As L e s ik a r  p o in ts  o u t ,  ” . . .  as com m unication i s  v i t a l  to  our 
e x is te n c e  in  c i v i l i z e d  s o c ie ty ,  i t  i s  v i t a l  to  th e  fu n c tio n in g  o f  th e  
o rg a n iz a t io n s  w hich o u r  s o c ie ty  has p roduced . . . .  o rg a n iz a tio n s  e x i s t  
th rough  com m unication; w ith o u t coim m inication, th e re  would be no 
o rg a n iz a t io n s .
Even though com m unication i s  and has been o f th e  u tm o st im p o rt­
ance to  th e  advancem ent o f  c i v i l i z a t i o n ,  su rv ey s  and s tu d ie s  su g g es t 
th a t  i n d u s t r i a l  Am erica has o n ly  r e c e n t ly  become co g n izan t o f  i t s
Q
re le v a n c e .0
The f i r s t  s i g n i f i c a n t  r e fe re n c e  to  communication w i th in  o rg a n i­
z a t io n s  was found in  th e  work o f  H enri F a y o l.^  The F rench  e n g in ee r 
and e x e c u tiv e  head fa th e re d  th e  f i r s t  th e o ry  o f  a d m in is t r a t io n  th rough 
h is  s tu d y  o f  th e  management p ro c e s s .
The Hawthorne S tu d ie s  spearheaded  by a group from  th e  H arvard
6
L . F . U rw ick, "The Problem  o f  Management S e m a n tic s ,"  C a l i fo rn ia  
Management Review . V o l. 11, No. 3 (S p rin g , 1970), p .  77.
^R. V. L e s ik a r ,  B usiness Communication; Theory and A p p lic a tio n  
(Homewood, 1 1 1 .: I r w in ,  1972, r e v .  e d . ) ,  p .  4 .
Q
Evan E . R udolph, "An E v a lu a tio n  o f  ECCO A n a ly sis  a s  a 
Communication A u d it M ethodology" (p ap er d e l iv e re d  a t  th e  I n te r n a t io n a l  
C oianunication A ssoc. C onvention in  A tla n ta ,  G eo rg ia , A p r i l ,  1972), p . 1 .
9H enri F a y o l, G eneral and I n d u s t r i a l  Management, t r a n s .  by 
C onstance S to r r s  (London: P ittm an , 1949).
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G raduate School o f  B u sin e ss , headed by E lto n  Mayo, served  a s  a s tim u lu s  
to  communication r e s e a r c h .  As n o ted  by Wren, "The developm ent o f  the  
s o c ia l- s y s te m  v ie w p o in t must be c l a s s i f i e d  a s  a m ajor c o n tr ib u t io n  o f 
the  Hawthorne r e s e a r c h . " ^
Viewing th e  o rg a n iz a t io n  a s  a s o c ia l  system  enab led  management 
to  a t t a c k  th e  c o n f l i c t  between th e  " lo g ic  o f  e f f ic ie n c y "  demanded by 
th e  form al o rg a n iz a t io n  and th e  " lo g ic  o f  s e n tim e n ts "  o f th e  in fo rm al 
o r g a n i z a t i o n .^  A lso , th e  In tro d u c t io n  o f  n o n -d ir e c t iv e  in te rv ie w in g  
methods c o n s t i tu te d  a no tew orthy  p io n e e r in g  e f f o r t  in  th e  a re a  o f 
I n d u s t r i a l  com m unication.
Throughout th e  1940s th e re  developed a sch o o l o f  th o u g h t which 
s t r e s s e d  th e  "human r e l a t i o n s "  a s p e c t  o f  com m unication.
L i t t l e  s y s te m a tic  a t t e n t io n  was devoted t o  the unique problem s 
o f conam inication i n  o rg a n iz a tio n s  u n t i l  abou t th e  tim e o f World War I I .
As was th e  case  f o r  th e  developm ent o f com m unication th eo ry  
d u rin g  th e  l a t e  1940s and th e  1950s, a number o f  e f f o r t s  to  improve 
o rg a n iz a t io n a l  com m unication p r a c t i c e s  focused  on th e  m echanical a sp e c ts  
o f  t r a n s m it t in g  in fo rm a tio n  downward, upw ard, and h o r iz o n ta l ly .  P rob­
ab ly  th e  a re a  o f  g r e a t e s t  I n t e r e s t  to  o r g a n iz a t io n a l  p r a c t i t i o n e r s  
d u rin g  t h i s  decade was t h a t  o f  d e te rm in in g  the  m ost e f f e c t iv e  media 
f o r  t r a n s m it t in g  conm un ication .
*
*®Daniel A. Wren, The E v o lu tio n  o f  Management Thought (New York: 
The Ronald P re s s  Company, 1972), p . 289.
^ F .  J .  R o e th lis b e rg e r  and W illiam  J .  D ickson , Management and th e  
Worker (Cam bridge: H arvard U n iv e rs i ty  P r e s s ,  193 9 ), pp . 556-564.
"Logic o f  s e n tim e n ts "  was a c o n tr a d ic t io n  s in c e  R o e th l is b e rg e r  and 
D ickson concluded t h a t  sen tim en ts  were n o n lo g ic a l .
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The 1960s m arked th e  p e r io d  o f  th e  g r e a t e s t  advancem ents in  
th e o ry  th e  f i e l d  h a s  known. From a p e r io d  o f  t r i a l - a n d - e r r o r  e x p lo r a ­
t i o n ,  th e  s tu d y  o f  human com m unication h a s  s t e a d i l y  grown i n  p r e c i s io n  
and s o p h i s t i c a t i o n . ^
S in ce  th e  1950s we have gone f a r  beyond th e  c o n te n t  and 
te c h n iq u e  k in d  o f  a p p ro ach  i n t o  th e  a r e a s  o f  s o c ia l - p s y c h o lo g ic a l  
in f lu e n c e s  and d e t a i l e d  s t u d i e s  o f  com m unication  l e v e l s ,  f u n c t io n s ,  
and b e h a v io r .  However, a l l  th e  tim e and  e f f o r t  d e v o ted  to  th e  s tu d y  
o f  human com m unication have n o t  d e l iv e r e d  th e  b a s ic  p r i n c i p l e s  o f  
e f f e c t i v e  o r g a n iz a t io n a l  com m unication . A company c an  be  h ig h ly  
com m unication-m inded and can  have p ro v id e d  f o r  com m unication  t r a i n i n g  and 
co n m u n ica tlo n  equ ipm ent and y e t  f a i l  t o  com m unicate e f f e c t i v e l y .
Com m unications a s  a re c o g n iz e d  and a c c e p te d  r e s p o n s i b i l i t y  o f  
c o rp o ra te  management i s  r e l a t i v e l y  new . Only in  th e  l a s t  few y e a r s ,  
in  f a c t ,  have com panies b e en  a p p o in t in g  " D ire c to r s  o f  C om m unications" 
o r  "Com m unications M an a g e rs ."
M ost c o r p o r a t io n s ,  i n s t i t u t i o n s ,  and  in d iv id u a ls  have o n ly  
r e c e n t l y  acknow ledged th e  f a c t  t h a t  many o f  t h e i r  p ro b le m s—w h eth er 
r e l a t e d  to  p o l i c i e s  o r  a c t u a l  p r a c t i c e — stem  from  m isu n d e rs ta n d in g
among th o s e  who a r e  in v o lv e d .
13R o b ert E . C a r l ,  who i s  among th e  f i r s t  p r o f e s s i o n a l  p r a c ­
t i t i o n e r s  t o  be a s s ig n e d  s p e c i f i c  r e s p o n s i b i l i t i e s  a s  " D ir e c to r  o f
12P h i l i p  Sum ert and  W illia m  D. B ro o k s , M ethods o f  R esea rch  in  
C onm unicatlon  (B o sto n : H oughton M if f l i n  Company, 1 9 7 0 ), p .  v i i .
13R o b ert E . C a r l ,  "C om m unications D ir e c t io n  i n  Modern C o rp o ra te  
M anagem ent," J o u r n a l  o f  B u s in e ss  C o m m in ica tio n s. V o l. 8 ,  No. 1 ( F a l l ,  
1 9 7 0 ), p .  5 .
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C om m unications" w ith  a n a t io n a l  b u s in e s s  o rg a n iz a t io n  (1 9 6 4 ) , comments 
t h a t  th e  prim e t r o u b le  w ith  com m unications to d a y  i s  t h a t  w h ile  p eo p le  
may o r  may n o t  be g e t t i n g  th e  m essag e , to o  f r e q u e n t ly  th e y  do n o t  
p e rc e iv e  th e  m ean ing . T h is  th e n  i s  w hat some p ru d e n t and f a r - s e e in g  
company m anagem ents a r e  a t te m p t in g  to  c o r r e c t  w i th in  t h e i r  own h ig h ly  
t e c h n i c a l ,  com plex w o rld s  o f  commerce and in d u s t r y .
A d e t a i l e d  a n a ly s i s  o f  th e  h i s t o r i c a l  developm ent o f  o rg a n iz a ­
t i o n a l  com m unication  i d e n t i f y i n g  m ajo r c o n t r ib u to r s  encom passing  th e  
s c i e n t i f i c  e r a  (pre^W orld  War I I ) ,  th e  "human r e l a t i o n s "  e r a  (d u r in g  
th e  p e r io d  o f  W orld War I I  and  th e  1 9 5 0 s ) , and th e  developm ents  from  th e  
1960s to  th e  p r e s e n t  a p p e a rs  i n  C h ap te r  I I .
I n  e x p lo r in g  some o f  th e  p a t t e r n s  o f  o r g a n iz a t io n a l  a n a l y s i s ,  
i n i t i a l  l i t e r a t u r e  r e s e a r c h  i s  d i r e c t e d  to  th e  f i v e  " t r a d i t i o n a l "  
a p p ro a c h e s  a s  d e s c r ib e d  by K r u p p :^  F r e d e r ic k  T a y lo r 's  th e o ry  o f  
te c h n o lo g ic a l  e f f i c i e n c y ;  th e  H awthorne human r e l a t i o n s  s t u d i e s ;  C h e s te r  
I .  B arnard  and H e rb e r t  S im o n 's  a n a l y t i c  fram ew ork; sm a ll g roup  ap p ro ach  
in c lu d in g  th e  w orks o f  G eorge C . Homans, R o b ert B a le s , e t  j a l . ;  and th e  
c o n te n t  and b e h a v io r  ap p ro ach  o f  March and  Simon.
C h ap te r  H  a l s o  in c lu d e s  a d e t a i l e d  a n a ly s i s  o f  th e s e  " t r a d i t i o n a l "  
a p p ro a c h e s  a lo n g  w ith  a s e l e c t i o n  o f  th e  m ost commonly u sed  d a ta  
g a th e r in g - a n a ly z in g  te c h n iq u e s  i n  com m unication  r e s e a r c h  c a te g o r iz e d  in to  
th r e e  b ro ad  c a t e g o r i e s :  o b s e r v a t io n  te c h n iq u e s ,  q u e s t io n n a i r e - in te r v ie w
te c h n iq u e s ,  an d  c o n te n t  a n a l y s i s  te c h n iq u e s .
14Sherman K rupp, P a t t e r n s  o f  O r g a n iz a t io n a l  A n a ly s is :  A C r i t i c a l
E x a m in a tio n  ( P h i la d e lp h ia :  C h i l to n  Company, 1 9 6 1 ).
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I I I v  C oncepts Of S e le c ted  Terms
A t t h i s  tim e , th e re  a re  s e le c te d  term s t h a t  shou ld  be d e fin ed  
s in c e  th e  p a r t i c u l a r  d e f in i t io n s  and v iew p o in ts  d e te rm in e , to  a la rg e  
e x te n t ,  th e  o v e ra l l  scope and re s e a rc h  m ethodology o f t h i s  s tu d y .
O rg a n iz a tio n  i s  a  m u lt lo rd In a l  term  hav ing  d i f f e r e n t  meanings 
on d i f f e r e n t  le v e ls  o f  a n a ly s i s .  As n o ted  by M egginson, " . . .  th e  p rim ary  
h in d ran ce  to  a r r iv in g  a t  a un ifo rm  d e f in i t i o n  o f  o rg a n iz a t io n  i s  th a t  
th e  term  i s  a b s t r a c t  r a th e r  th an  s p e c i f i c  and c o n c r e te ." 1^
B arnard  d e f in e s  a  fo rm al o rg a n iz a t io n  as  " . . .  a system  o f 
c o n sc io u s ly  co o rd in a ted  a c t i v i t i e s  o r  fo rc e s  o f  two o r  more p e r s o n s ."  
B arnard d e f in e s  th e  in fo rm a l o rg a n iz a t io n  as " . . .  th e  a g g re g a te  o f  the  
p e rs o n a l c o n ta c t  and in te r a c t io n s  and th e  a s s o c ia te d  g roup ings o f  
peo p le  . . .  which were n o t  a  p a r t  o f  o r  governed by any fo rm al 
o rg a n iz a t io n .
O rg an iza tio n s  m eet many d i f f e r e n t  needs o f  m a n -e m o tio n a l,
s p i r i t u a l ,  i n t e l l e c t u a l ,  econom ic. Mooney and R e ily  d e sc r ib e d
" o rg a n iz a tio n "  a s  " . . .  th e  form  o f ev ery  human a s s o c ia t io n  f o r  th e
17a tta in m e n t o f  a common p u rp o se ."
The frame o f r e fe re n c e  in  t h i s  s tu d y  w i l l  be th e  o rg a n iz a t io n  
a s  a l i v in g  open system  connected  by th e  flow  o f in fo rm a tio n  between 
and among peo p le  who occupy v a r io u s  r o le s  and p o s i t io n s —c o n s is t in g
Leon C. M egginson, P e rso n n e l: A B eh av io ra l Approach to
A d m in is tra tio n  (Homewood, 1 1 1 .: I rw in , 1972), p .  23 .
16
C h es te r  I .  B arn ard , The F u n c tio n  o f  th e  E x ecu tive  (Cam bridge: 
H arvard  U n iv e rs i ty  P r e s s ,  1938).
17
James D. Mooney and A. C. R e i ly , Onward In d u s try  (New York: 
H arper & B ro s .,  1931), p .  10.
14
o f  bo th  form al and In fo rm al components o f I n te r n a l  com m unication.
O rg a n iz a tio n a l e f f e c t iv e n e s s  can be d e f in e d  as a m easure o f
th e  o r g a n iz a t io n 's  a b i l i t y  t o  ach iev e  i t s  o b je c t iv e s .  A ccording to
H ic k s , an e f f e c t iv e  o rg a n iz a tio n  i s  one th a t  s a t i s f i e s  th o se  w ith
18
power over th e  o rg a n iz a t io n .
O rg a n iz a tio n a l e f f ic ie n c y  i s  th e  p ro d u c tiv e  use o f re s o u rc e s
o r  in p u ts  a v a i la b le  to  th e  o rg a n iz a t io n .  O rg a n iz a tio n a l e f f i c i e n c y ,
w hich i s  a component o f  o r g a n iz a t io n a l  e f f e c t iv e n e s s ,  acco rd in g  t o
K atz  and Kahn, i s  d e fin ed  as th e  r a t i o  o f e n e rg ic  o u tp u t (o r  p ro d u c t)
19t o  i t s  e n e rg ic  in p u t  (o r  c o s t ) . E ff ic ie n c y  th u s  t e l l s  us how much 
o f  th e  in p u t o f  an o rg a n iz a tio n  emerges as p ro d u c t and how much i s  
ab so rb ed  by th e  system .
As open sy stem s, o rg a n iz a t io n s  su rv iv e  o n ly  as long a s  th e y  
a r e  a b le  to  m a in ta in  " n e g e n tro p y ,"  th a t  i s ,  im port in  a l l  forms 
g r e a te r  amounts o f  energy th a n  th e y  r e tu rn  to  th e  environm ent as 
p ro d u c t .  In  o rd e r  to  do th e  work o f tra n s fo rm a tio n , th e  o rg a n iz a t io n  
i t s e l f  must be c r e a te d ,  e n e rg iz e d , and m a in ta in e d , and th e se  r e q u i r e ­
m ents a re  r e f l e c t e d  in  an in e v i ta b le  e n e rg ic  lo s s  between in p u t and 
o u tp u t .
Hicks c o n s id e rs  th e  d e te rm in a tio n  o f  o rg a n iz a t io n a l  e f f e c t i v e ­
n e ss  a s  h ig h ly  s u b je c t iv e .  The f a c t  th a t  o rg a n iz a t io n a l  e f f e c t iv e n e s s  
i s  h ig h ly  s u b je c t iv e  p e rm its  pow er-h o ld ers  w ide l a t i t u d e  in  s e t t i n g  an 
o r g a n iz a t io n 's  o b je c t iv e s ,  in  d e te rm in in g  i t s  a c t i v i t i e s ,  and f i n a l l y ,  
i n  ju d g in g  i t s  e f f e c t iv e n e s s .
^•®Herbert G. H icks and C. Ray G u l l e t t ,  O rg a n iz a tio n s : Theory and 
B eh av io r (New York: McGraw-Hill Book Company, 1975), p .  253.
■^Daniel K atz  and R obert L . Kahn, The S o c ia l  Psychology o f 
O rg a n iz a tio n  (New York: John W iley & Sons, 1 9 6 6 ), p .  170.
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A lthough com m unication In  modem management sh o u ld  be a d i r e c t  
r e s p o n s ib i l i t y  o f  In d iv id u a l  members o f  management, th e  prem ise o f  t h i s  
s tu d y  i s  t h a t  th e  D ire c to r  o f  Communications i s  s p e c i f i c a l l y  charged w ith  
im plem enting and c o o rd in a tin g  a l l  a s p e c ts  o f  c o rp o ra te  communication 
a c t i v i t i e s  in  a broad  and sy s te m a tic  e f f o r t  to  m a in ta in  more e f f e c t iv e — 
and p ro f ita b le --c o m p a n y  com m unications. T h e re fo re , t h i s  e s ta b l i s h e s  th e  
r a t i o n a l e  f o r  d i r e c t in g  th e  su rvey  to  t h i s  p o p u la tio n , nam ely , the  
dep artm en t heads o f  c o rp o ra te  com m unication.
O rg a n iz a tio n a l Communication
A lthough Redding ad m its  th e re  e x i s t s  no consensus w hatever on th e
p r e c is e  n a tu re  o f  " o rg a n iz a t io n a l  com m unication" and f u r th e r  concludes
t h a t  th e  f i e l d  o f  o rg a n iz a t io n a l  communication c o n s is ts  o f  w hatever th o se
who co ncern  them selves w ith  i t  say  i t  i s ,  in  resp o n se  to  d is c u s s io n s  a t  the
Ad Hoc C onference on O rg a n iz a tio n a l Communication h e ld  a t  th e  U n iv e rs ity
o f  M isso u ri a t  K ansas C ity  in  1967, he d id  o f f e r  a t e n t a t i v e  fo rm u la tio n .
I n  th e  p re s e n t  c o n te x t " o rg a n iz a t io n a l  conm unication" i s  " . . .  a handy la b e l
to  d en o te  th o se  m essage, o r  m e ssa g e -re la te d , a c t i v i t i e s  w hich can be
observed  o r  s tu d ie d  in  te rm s o f  t h e i r  r e l a t io n s h ip s  to  th e  g o a ls , fu n c t io n s ,
.20and s t r u c tu r e  o f  a complex human o rg a n iz a t io n .  A complex human o rg a n i­
z a t io n ,  among o th e r  c h a r a c t e r i s t i c s ,  i s  one too  la rg e  o r  to o  d iv e rs e  to  
p e rm it a l l  i t s  members to  i n t e r a c t  f r e e l y  in  a f a c e - to - f a c e  m anner; and 
one w hich f in d s  i t  n e c e s sa ry  to  p ro v id e  f o r  ta sk  o r  r o l e - s p e c i a l i z a t i o n  
and f o r  some d eg ree  o f  h ie r a r c h ic a l  s t r u c tu r in g  o f  p o s i t io n s .
C h a rle s  R edding, " P o s it io n  P a p e r: A Response to  D iscu ssio n s
a t  th e  Ad Hoc C onference on O rg a n iz a tio n a l Communication" (p re se n te d  a t  
th e  C en te r f o r  Advanced S tudy  o f C onm unicatlon, U n iv e rs ity  o f  M isso u ri 
a t  K ansas C ity , 19 6 7 ), p .  1 .
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T hayer p o in ts  o u t  th a t  c o n v e n tio n a l ways o f  th in k in g  a b o u t human 
co n m u n icatlo n  have, u n f o r tu n a te ly ,  le d  us to  b e l ie v e  t h a t  s u c c e s s fu l  o r
e f f e c t iv e  com m unication can  be a c h ie v e d  sim ply  by  em ploying s u p e r io r
21s k i l l s  o r  te c h n iq u e s . The s u b s ta n t iv e  knowledge upon w hich we can 
b ase  a sound u n d e rs ta n d in g  o f  th e  p ro c e s s  o f  human and o r g a n iz a t io n a l  
com m unication i s  n o t to  be found in  th e  a rea  o f  m ethod and te c h n iq u e  
a lo n e  . . .  i t  must be so u g h t e lsew h ere  a s  w e l l .
W ith o u t a s u i t a b l e  framework and method o f  com m unication a n a ly s i s ,  
f i e l d  r e s e a r c h  has o f te n  ten d ed  tow ard  te c h n iq u e s  o f  com m unication r a t h e r  
th an  n e tw orks and o th e r  more b a s ic  v a r i a b l e s .
T h a y e r 's  p r o p o s i t io n  i s  t h a t  " e f f e c t iv e "  com m unication depends 
upon, f i r s t ,  th e  conm run icato r's  u n d e rs ta n d in g  o f  th e  com m unication 
p ro c e s s ;  th e n  the  com m unicato r 's  a t t i t u d e s  and o r i e n t a t i o n s ;  and  o n ly  
th e n  th e  te c h n iq u e s  th e  com m unicator em ploys.
Zn la rg e  o r g a n iz a t io n s ,  T hayer th in k s  o f  com m unication e ffec tiv e* *  
n e ss  in  g e n e ra l  as  t h a t  w hich " s a t i s f i e s "  or " su b o p tim iz e s"  th e  r e le v a n t  
v a r i a b le s  a t  th e  d i f f e r e n t  le v e l s  o f  a n a ly s i s .  T h a t i s ,  com m unication 
e f f e c t iv e n e s s  in  o rg a n iz a t io n s  i s  n o t  a u n id im e n s io n a l q u a l i ty  o r  
c h a r a c t e r i s t i c .  I t  may be th a t  im m ediate o r g a n iz a t io n a l  g o a ls  m ust be 
" s a c r i f i c e d "  (o r  d e la y e d )  in  th e  i n t e r e s t  o f  em ployee r e l a t i o n s  . . .  o r  
th e  co n v erse  may o c c u r . Given th e  h ie ra rc h y  o f  n eed s  and g o a ls  w ith  
which e v e ry  manager h a s  t o  o p e ra te ,  th e  in d iv id u a l  may need to  th in k  o f
Lee 0 .  T hayer, C onm unicatlon and Communication System s; In  
O r g a n iz a t io n a l .  Management and I n te r p e r s o n a l  R e la t io n s  (Homewood, 1 1 1 .: 
I rw in , 1 9 6 8 ), p . 8 .
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conm unicatlon  e f f e c t iv e n e s s  a s  some s a t i s f a c to r y  su b o p tim iz a tio n  o f
22e f f e c t iv e n e s s  a t  th e  v a r io u s  le v e l s  a t  w hich i t  cou ld  be a s s e s s e d .
More r e c e n t ly  Greenbaum has i d e n t i f i e d  o rg a n iz a t io n a l  communi­
c a t io n  a s  a system  in  term s o f  pu rp o se , o p e ra t io n a l  p ro c e d u re s , and 
23s t r u c t u r e .
The purpose o f  o rg a n iz a t io n a l  com m unication i s  to  f a c i l i t a t e  th e  
achievem ent o f  o rg a n iz a t io n a l  g o a ls .  The o p e ra t io n a l  p ro ced u res  in v o lv e  
th e  u t i l i z a t i o n  o f  f u n c t io n a l  conm unicatlon  netw orks d i r e c te d  to  o rg a n i­
z a t io n a l  g o a ls ;  th e  a d o p tio n  o f  com m unication p o l i c i e s  a p p ro p r ia te  to  
conm unicatlon  netw ork  o b je c t iv e s ;  and th e  im p lem enta tion  o f  such p o l ic ie s  
th rough  s u i ta b le  com m unication a c t i v i t i e s .  The s t r u c t u r a l  e lem en ts 
in c lu d e : (1 ) th e  o rg a n iz a t io n  u n i t :  (2 ) fu n c t io n a l  ne tw o rk s: (3)
com m unication p o l i c i e s ;  and (4 ) com m unication a c t i v i t i e s .
The o rg a n iz a t io n a l  conm unicatlon  system  i s  th e  sum o f  a group o f 
subsystem s o r f u n c t io n a l  conm unicatlon  n e tw o rk s , each o f which i s  r e l a t e d  
to  one o r  more o rg a n iz a t io n a l  goalB . The l i t e r a t u r e  o f  com m unication th e o ry  
and s o c i a l  psychology su g g es ts  fo u r  m ajor com m unication subsystem s: th e
r e g u la t iv e  conm unicatlon  ne tw o rk , th e  in n o v a tiv e  conm unicatlon  netw ork , 
th e  in te g r a t iv e  (m ain tenance) conm unicatlon  netw ork , and th e  in fo rm a tiv e -  
i n s t r u c t iv e  com m unication n e tw ork .
The combined o b je c t iv e s  o f  th e se  fo u r  netw orks s u b s ta n t i a l ly  f u l ­
f i l l  th e  conm unicatlon  re q u ire d  to  ach iev e  th e  f iv e  o rg a n iz a t io n a l  g o a ls
23
Howard Greenbaum, "The A p p ra isa l and Management o f  O rg a n iz a tio n a l 
C onm unicatlon" (p a p e r  d e l iv e re d  to  th e  American B usiness  Conm unicatlon 
A s s o c ia t io n  E a s te rn  R egional M eeting , New York C ity , May, 1973), p .  3 . 
A lso  r e f e r  to  G reenbaum 's a r t i c l e  "The A u d it o f  O rg a n iz a tio n a l 
C om m unication." Academy o f Management J o u r n a l . V ol. 17, No. 4  (December, 
1974), p .  740.
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u t i l i z e d  by P r ic e  in  h i s  com prehensive s tu d y  o f o rg a n iz a t io n a l  e f f e c ­
t iv e n e s s :  c o n fo rm ity , a d a p tiv e n e s s , m o ra le , i n s t i t u t i o n a l i z a t i o n ,  and
24
p r o d u c t iv i ty .  T h is  concep t i s  i l l u s t r a t e d  below in  F ig u re  2 .
O b je c tiv e s  o f O rg a n iz a tio n  Goals
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F ig . 2 .  Communication O b je c tiv e s  and O rg a n iz a tio n a l G oals
Howard H. Greenbaum, "The A ud it o f  O rg a n iz a tio n a l 
C om m unication," Academy o f  Management J o u r n a l . V ol. 17, 
No. 4 (December, 19 7 4 ), p .  741.
The r e g u la t iv e  com m unication netw ork r e l a t e s  to  th e  o rg a n iz a tio n  
g o a l o f s e c u r in g  co n fo rm ity  to  p la n s ,  to  a s su re  p r o d u c t iv i ty .  I t  i s  con­
cerned  w ith  c o n t r o l s ,  o r d e r s ,  and o th e r  forms o f d i r e c t io n  and feedback  
between su b o rd in a te s  and s u p e r io rs  in  ta s k  r e l a t e d  a c t i v i t i e s .  Examples
o f  r e g u la t iv e  com m unication a re  p o l ic y  s ta te m e n ts ,  p ro c e d u re s , and r u l e s .
«
The in n o v a tiv e  communication netw ork s t r i v e s  to  in s u re  th e  adap­
t iv e n e s s  o f  th e  o rg a n iz a t io n  to  v a r ie d  i n te r n a l  and e x te rn a l  In f lu e n c e s  
( te c h n o lo g ic a l ,  s o c io lo g ic a l ,  e d u c a t io n a l ,  econom ic, p o l i t i c a l )  and so
24James L. P r i c e ,  O rg a n iz a tio n a l E f fe c t iv e n e s s  (Homewood, 1 1 1 .: 
R ichard  D. I rw in , I n c . ,  1968).
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c o n tr ib u te s  to  c o n tin u ed  p r o d u c t iv i ty  and e f f e c t iv e n e s s .  I t  i s  con­
cerned  w ith  problem  s o lv in g , a d a p ta t io n  to  change, and th e  s t r a t e g y  
and im p lem enta tion  o f  new id ea  p ro c e s s in g . Some exam ples a re  su g g e s tio n  
system s and p a r t i c ip a t iv e  problem  so lv in g  m e e tin g s .
The in t e e r a t i v e  (m ain tenance1) com m unication netw ork i s  concerned 
w ith  f e e l in g s  f o r  s e l f ,  a s s o c ia t e s ,  and w ork, and i s  d i r e c t l y  r e l a t e d  
to  th e  o r g a n iz a t io n a l  g o a l o f  employee m o ra le . I t  i s  i n d i r e c t ly  lin k e d  
to  i n s t i t u t i o n a l i z a t i o n ,  which in v o lv es  a ccep tan ce  o f  th e  o rg a n iz a t io n  
by nonmembers such  a s  community and governm ental u n i t s .  Some exam ples 
a re  the  g ra p e v in e , p r a is e  by s u p e r io r ,  and prom otion .
The in fo r m a t iv e - in s t r u c t iv e  com m unication netw ork a id s  in  s e c u r­
in g  th e  o rg a n iz a t io n a l  g o a ls  o f  co n fo rm ity , a d a p tiv e n e s s , m ora le , and 
I n s t i t u t i o n a l i z a t i o n ,  and th e re b y  works f o r  h ig h e r  le v e l s  o f  p r o d u c t iv i ty  
and e f f e c t iv e n e s s .  I t  i s  concerned  w ith  g e t t in g  and g iv in g  in form a­
t io n  n o t a s s o c ia te d  w ith  th e  o th e r  com m unication n e tw o rk s , and in c lu d e s  
th e  in s t r u c t io n  t h a t  e n a b le s  su b o rd in a te s  to  p ro p e r ly  ex ecu te  job
re q u ire m e n ts ; f o r  exam ple, b u l l e t i n  board n o t i c e s ,  company p u b l ic a t io n s ,
25and t r a in in g  a c t i v i t i e s .
The d e f in i t io n s  o f  th e  fo u r  m ajor conm unicatlon  subsystem s p ro ­
v id e  a p o in t  o f  r e fe re n c e  f o r  use  by th e  com m unication a u d i to r  in
^ M o s t  o f  th e  in fo rm a tio n  in c o rp o ra t in g  th e  fo u r  com m unication 
subsystem s i s  d e riv e d  in  p a r t  from  H. G reenbaum 's a r t i c l e  e n t i t l e d  
"The A u d it o f  O rg a n iz a tio n a l C om m unication," o p . c l t . .  p p . 741-742.
A lso  c i t e d :  David K. B e r io , "Human Communication: The B asic  P ro p o s i­
t io n "  (U npublished  p a p e r , D epartm ent o f  Conmmnication, M ichigan S ta te  
U n iv e r s i ty ,  1970, p p . 8 -1 1 ; H aro ld  Guetzkow, "Communications in  
O rg a n iz a t io n s ,"  in  James March ( e d . ) ,  Handbook o f  O rg a n iz a tio n  (C hicago: 
M cNally, 1965), pp . 534-573; K atz  and Kahn, op . c l t . :  C h arles  W. R edding, 
" P o s it io n  Paper . . . "  ot>. c l t . .  p p . 1 -7 ; Lee T hayer, o p  c i t . .  p p . .187-250.
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d e te rm in in g  w hether com m unication netw ork o b je c t iv e s  a re  b e ing  a c h ie v e d . 
In  a d d i t io n ,  th e  d e f in i t i o n s  p ro v id e  a  p o in t  o f  re fe re n c e  f o r  use by 
i n d u s t r i a l  conm unicatlon  e x e c u tiv e s  in  resp o n d in g  t o  th e  q u e s tio n n a ire  
in  t h i s  s tu d y  re g a rd in g  th e  g u id e lin e s  developed f o r  th e  exam ination  
and e v a lu a t io n  o f th e  o rg a n iz a t io n a l  com m unication system  concerned 
w ith  th e  s ta n d a rd  on I n te r n a l  c o n t r o l .  I n t e r n a l  c o n tro l  com prises th e  
p la n  o f o rg a n iz a t io n  and a l l  th e  c o o rd in a te  methods and m easures adop ted  
to  check th e  accu racy  and r e l i a b i l i t y  o f  in fo rm a tio n  f lo w , promote 
o p e ra t io n a l  e f f ic ie n c y ,  and encourage adherence  to  p re s c r ib e d  m an ag eria l 
p o l i c i e s .
A d e ta i le d  a n a ly s is  o f  th e  p r e v a i l in g  co n cep ts  o f  o rg a n iz a t io n a l  
conm unicatlon  ap p ears  in  C hap ter I I .
IV, O b je c tiv e s  Of The Study
A com bination  o f  h i s t o r i c a l  and su rvey  re s e a rc h  methods has 
been employed in  a t t a in in g  th e  o b je c t iv e s  s e t  f o r th :
(1) To p ro v id e  a h i s t o r i c a l  b a s is  from  which th e  f i e l d  s tu d y  o f 
o r g a n iz a t io n a l  com m unication a n a ly s is  w ith in  i n d u s t r i a l  
o rg a n iz a tio n s  can  be viewed in  p e r s p e c t iv e .
(2 ) To id e n t i f y  th e  n a tu re  and ty p es  o f  v a r ia t io n s  in  c u r re n t  
p r a c t i c e  o f s e le c te d  i n d u s t r i a l  f irm s  w ith  r e s p e c t  t o  c e r ta in  
o p e ra t in g  c h a r a c t e r i s t i c s  o f  th e  com m unication p ro c e s s .
(3) To o b ta in  e m p ir ic a l  I n s ig h t  a s  t o  th e  i n d u s t r i a l  firm s*  uses and 
p e rc e p tio n s  o f  i n t e r n a l  o rg a n iz a t io n a l  conm unicatlon  a u d i t in g .
(4) To d e term in e  by means o f  a m a il q u e s t io n n a ire  su rvey  th e  
u s e f u ln e s s  o f  a g iven  s e t  o f  o rg a n iz a t io n a l  conm unicatlon  
a u d i t in g  s ta n d a rd s .
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(5 )  To e m p ir ic a l ly  I s o l a t e  a g iv e n  s e t  o f  g e n e r a l ly  a c c e p te d  s ta n d a rd s  
t h a t  would r e l a t e  to  th e  scope and q u a l i t y  o f  o rg a n iz a t io n a l  
co n m un icatlon  a u d i t in g  and to  th e  c h a r a c t e r i s t i c s  o f  a p ro f e s s io n a l  
and m ean in g fu l a u d i t  r e p o r t .  The fram ew ork o f  th e s e  a u d i t in g  
s ta n d a rd s  would he a p p l ic a b le  to  i n d u s t r i a l  f i r m s .
V. ' R esearch  M ethodology
The f i r s t  o b je c t iv e  has b een  accom plished  la r g e ly  th ro u g h  a 
re v ie w  o f  th e  l i t e r a t u r e .  The r e s e a r c h  in c lu d e s  th e  i d e n t i f i c a t i o n  
and e x am in a tio n  o f  th e  h i s t o r i c a l  s ig n i f ic a n c e  o f  o r g a n iz a t io n a l  com­
m u n ic a tio n  and r e s e a r c h  te c h n iq u e s  f o r  com m unication system  a n a ly s i s .
I n  a d d i t io n ,  a d e t a i l e d  a n a ly s i s  has been  made o f  th e  d i v e r s i t y  o f  
m eanings a s s ig n e d  to  th e  c o n cep t o f  o r g a n iz a t io n a l  com m unication 
sy stem s by d i f f e r e n t  a n a ly s t s  in  th e  f i e l d s  o f  conm un icatlon  th e o ry , 
o rg a n iz a t io n  th e o ry ,  in fo rm a tio n  sy s te m s , and o rg a n iz a t io n  management. 
The r e s u l t s  o f  t h i s  r e s e a rc h  a p p e a r  in  C h ap ter I I .
The second o b je c t iv e  has been  accom plished  p a r t l y  on a  
p h i lo s o p h ic a l  b a s i s  and p a r t l y  on an  e m p ir ic a l  o n e . A s e a rc h  o f  th e  
management l i t e r a t u r e  has p ro v id e d  th e  p h i lo s o p h ic a l  b a s is  w h ile  th e  
q u e s t io n n a ir e  m a ile d  a s  p a r t  o f  t h i s  s tu d y  h as  p ro v id ed  th e  e m p ir ic a l  
o r i e n t a t i o n .  For th e  i d e n t i f i c a t i o n  o f  th e  n a tu r e  and ty p e s  o f  v a r i a ­
t i o n s  in  c u r r e n t  m a n a g e ria l p h ilo s o p h ie s  w ith  r e s p e c t  to  c e r t a i n  is s u e s  
c o n c e rn in g  th e  p ro c e s s  o f  o r g a n iz a t io n a l  co n m u n ica tlo n , re s e a rc h  
te c h n iq u e s  developed  by R en sls  L i k e r t  and Dwight L . F re s h le y  have been 
a d o p te d . The r e s e a r c h  p ro ced u re  has combined L ik e r t* s  P r o f i l e  o f  
O rg a n iz a t io n a l  C h a r a c t e r i s t i c s  o f  Com m unication P ro c e s s , u s in g  th e  fo u r
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2 6"system s" o f  management s t y l e s  p roposed  by L ik e r t ,  and an a d a p ta t io n  
o f  F r e s h le y 's  method o f re s e a rc h  In  d e s c r ib in g  v e ry  b r i e f  in c id e n ts
27which a tte m p t to  s im u la te  ty p ic a l  i n d u s t r i a l  com m unication s i t u a t i o n s .
The e m p ir ic a l a sp e c t o f  th e  s tu d y  in  th e  form o f  th e  q u e s tio n n a ire  
su rvey  has th e  p o te n t ia l  o f  id e n t i f y in g  th e  n a tu re  and ty p es  o f  
v a r i a t io n s  in  c u r r e n t  m an ag e ria l p r a c t ic e s  w ith  r e s p e c t  to  c e r t a in  
o p e ra tin g  c h a r a c t e r i s t i c s  o f  th e  com m unication p ro c e s s .
Ihe  t h i r d  o b je c t iv e  has been accom plished  by su rv ey in g  in d u s t r i a l  
canxm inication e x e c u tiv e s  by means o f  th e  m ail q u e s t io n n a ir e  a s  to  t h e i r  
o p in io n s  o f  th e  f i r m s ' p h ilo so p h y  C oncerning v a r io u s  a sp e c ts  o f  in te r n a l  
o rg a n iz a t io n a l  conm unicatlon  a u d i t in g .  The r e s u l t s  o f  t h i s  a n a ly s is  
ap p ea r in  C hap ter IV.
In  p re p a ra t io n  f o r  acco m p lish in g  th e  fo u r th  and f i f t h  o b je c t iv e s ,  
a cc o u n tin g  and management l i t e r a t u r e  w ere rev iew ed f o r  th e  pu rpose  o f 
e s ta b l i s h in g  a  need  f o r  a  g iv en  s e t  o f  a u d i t in g  s ta n d a rd s  fo r  communi­
c a t io n  a n a ly s is  in  i n d u s t r i a l  o rg a n iz a t io n s .  The te n  AICFA A u d itin g  
S tan d a rd s  w ere chosen a s  an a u th o r i t a t iv e  b a s is  f o r  d evelop ing  s p e c i f ic  
o rg a n iz a t io n a l  com m unication a u d it in g  s ta n d a rd s . The AICPA S tan d ard s  
fo llo w  th re e  m ajor c a te g o r ie s :  G enera l S ta n d a rd s , S tan d ard s  o f  F ie ld
Work, and S tan d a rd s  o f  R e p o rtin g .
The s tu d y  a ls o  in c o rp o ra te s  th e  m ajor com m unication subsystem s 
f o r  pu rp o ses  o f  o rg a n iz a t io n a l  com m unication system  a n a ly s is :  th e
26R en sis  L ik e r t ,  The Turman O rg a n iz a tio n  (New Y ork: McGraw-Hill
Book Company, 1967).
27Dwight L . F re s h le y , "A Study o f  th e  A t t i tu d e s  o f  I n d u s t r i a l  
Management P e rso n n e l Toward C onm unicatlon" (u n p u b lish ed  d o c to ra l  
d i s s e r t a t i o n ,  Ohio S ta te  U n iv e r s i ty ,  1955).
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r e g u la t iv e  conm unicatlon  ne tw o rk , th e  In n o v a tiv e  conm unicatlon  netw ork, 
th e  I n te g r a t iv e  (m ain tenance) conm unicatlon  ne tw o rk , and th e  in fo rm ative- ' 
I n s t r u c t iv e  com m unication netw ork . The a d o p tio n  o f  th e se  conm unicatlon 
netw ork o b je c t iv e s  p ro v id e s  th e  b a s is  f o r  id e n t i f y in g  s p e c i f ic  
( a u d l ta b le )  perform ance g u id e lin e s  in  th e  e v a lu a tio n  o f  th e  system  of 
i n t e r n a l  c o n tro l  t h a t  a r e  in te n d e d  f o r  a p p l ic a t io n  to  in te r n a l  
com m unication a u d i ts  o f  a l l  i n d u s t r i a l  o r g a n iz a t io n s .
The q u e s tio n n a ire  was designed  to  p ro v id e  th e  in fo rm a tio n  on 
th e  re s p o n d e n ts ' o p in io n s  a s  to  th e  u s e fu ln e s s  o f  a g iv en  s e t  o f  
a u d i t in g  s ta n d a rd s  I d e n t i f i e d  in  t h i s  s tu d y . A copy o f  th e  t r a n s m i t ta l  
l e t t e r  and q u e s tio n n a ire  ap p ea rs  in  Appendix A.
A p r e - t e s t  o f  th e  t r a n s m i t t a l  l e t t e r  and q u e s t io n n a ire  was made 
w ith  th e  c o o p e ra tio n  c f  members o f  th e  f a c u l ty  o f  th e  D epartm ent o f 
Management and D epartm ent o f  A ccounting  in  th e  C o lleg e  o f  B u sin ess  
A d m in is tra tio n , a f a c u l ty  member o f  th e  C o llege  o f  A rts  and S c ien ces , 
and a member o f  th e  a d m in is t r a t io n  a t  L o u is ia n a  S ta te  U n iv e rs i ty  a t  
B aton Rouge. In  a d d i t io n ,  s e v e ra l  i n d u s t r i a l  com m unication e x ec u tiv e s  
from  p la n t  lo c a t io n s  o f  la rg e  I n d u s t r i a l  c o rp o ra t io n s  in  th e  B aton Rouge 
a re a  have p a r t i c ip a te d  in  th e  p r e - t e s t i n g  o f  th e  in s tru m e n t.
A sy s te m a tic  random sam pling  method was u se d . Such sy s te m a tic  
random sam ples a r e  g e n e r a l ly  c o n s id e re d  to  be q u i te  a c c e p ta b le  when a 
fram e o f  a  g iv en  p o p u la tio n  i s  a v a i la b le  a s  long  a s  th e re  i s  no c y c l ic a l  
o r  p e r io d ic  p a t t e r n  in  th e  p o p u la tio n  th a t  m ight c o in c id e  w ith  th e  s iz e  
o f  k .  I f  a  sample s iz e  o f  n  i s  re q u ire d  from  H u n i t s  in  an o rd e red  
p o p u la t io n , th en  th e  manner o f  o b ta in in g  th e  sample in  a sy s te m a tic  
s e le c t io n  p ro ced u re  would be accom plished  by ta k in g  a u n i t  a t  random
24
from  th e  f i r s t  k=N/n u n i t s  and th en  ta k in g  ev ery  k th  u n i t  t h e r e a f t e r
28from th e  o rd ered  p o p u la tio n .
In  t h i s  s tu d y  O'Dwyer’ s  D ire c to ry  o f  C o rp o ra te  Com m unications. 
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1975 E d i t io n ,  w hich l i s t s  th e  1000 l a r g e s t  i n d u s t r i a l  o rg a n iz a tio n s  
in  th e  U n ited  S ta te s  a s  ranked  by FORTUNE m agazine, was used to  o b ta in  
th e  o rd e red  p o p u la t io n . The sam ple was s e le c te d  from  a random s t a r t  
from  th e  f i r s t  th r e e  names o f  companies in d ic a t in g  a fo rm al c o rp o ra te  
conm iunlcation d ep artm en t; t h e r e a f t e r ,  e v e ry  th i r d  name was s e le c te d .
V I, The H ypotheses
The e x is te n c e  and s t r e n g th  o f  th e  c a u s a l r e l a t io n s h ip  between 
th e  dependent v a r ia b le  and in d ep en d en t v a r i a b le s  (se e  below) have been 
e s ta b l i s h e d  by a c c e p tin g  o r  r e j e c t i n g  th e  hyp o th eses  which have been 
t e s t e d  on th e  b a s i s  o f  th e  c h i  square  t e s t i n g  f o r  independence; by 
a n a ly s is  o f  v a r ia n c e  computed f o r  each p r e d i c i t i o n ;  o r  by r e l a t e d  quan** 
t i t a t i v e  m ethods. P ro fe s s o r  K enneth L . Koonce o f  th e  E xperim en ta l 
R esearch  D iv is io n  o f  Louis j ana S ta te  U n iv e r s i ty  a t  B aton Rouge has been 
c o n su lte d  w ith  re g a rd  to  th e  s t a t i s t i c a l  te c h n iq u e s . D e ta ile d  a n a ly s is  
o f th e  in fo rm a tio n  o b ta in ed  from  the  su rv ey  ap p ea rs  in  C hapter IV.
The fo llo w in g  h y p o th eses  have been  t e s t e d :
I t  was p re d ic te d  t h a t  th e  management p h ilo so p h y  p re v a i l in g  
in  th e  i n d u s t r i a l  o rg a n iz a t io n s  t h a t  resem b le  L ik e r t* s  System 3 and 4 ,
28B ernard O s t i e ,  S t a t i s t i c s  in  R esea rch . 2nd e d . Iowa: The Iowa
S ta te  U n iv e rs i ty  P r e s s ,  1966, p p . 45 -46 .
29ja c k  O'Dwyer ( e d . ) ,  0*D w yer's D ire c to ry  o f  C orpo ra te  
Communications (New York: J .  R . O'lXryer C o ., I n c . ,  1975), p p . 1-167.
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w ith  r e s p e c t  to  th e  P r o f i l e  o f  O rg a n iz a tio n a l C h a r a c t e r i s t i c s  o f  th e
Communication P ro c e s s , would show a s i g n i f i c a n t l y  more fa v o ra b le  re sp o n se
to  th e  u s e fu ln e s s  o f  g e n e r a l ly  a c c e p te d  com m unication a u d i t in g  s ta n d a rd s .
Hg I t  was p r e d ic te d  t h a t  th o se  i n d u s t r i a l  f irm s  w hich have
p re v io u s ly  conducted  i n t e r n a l  o r g a n iz a t io n a l  com m unication a u d i t s  would
show a s i g n i f i c a n t l y  more fa v o ra b le  re sp o n se  to  th e  u s e f u ln e s s  o f
g e n e r a l ly  a c c e p te d  o r g a n iz a t io n a l  com m unication a u d i t in g  s ta n d a r d s .
H3  I t  was p r e d ic te d  t h a t  th o se  i n d u s t r i a l  f irm s  w hich have a
s p e c i f i c  b u d g e t a l l o c a t i o n  f o r  o rg a n iz a t io n a l  com m unication would show
a s i g n i f i c a n t l y  more fa v o ra b le  re sp o n se  to  th e  u s e fu ln e s s  o f  g e n e r a l ly
a c c e p te d  o r g a n iz a t io n a l  com m unication s ta n d a rd s  th a n  would i n d u s t r i a l  
*
f irm s  w hich  have no s p e c i f i c  b u d g e t a l l o c a t io n  f o r  o r g a n iz a t io n a l  
corimiuitic a  t i o n  >
The d ependen t v a r i a b l e  o f  th e  s tu d y  i s  th e  q u e s t io n n a ir e  
re sp o n se s  r e g a rd in g  th e  u s e f u ln e s s  o f  o r g a n iz a t io n a l  com m unication 
a u d i t in g  s ta n d a rd s  based  on a p r e - s e le c te d  l i s t i n g .  The c o rp o ra te  com­
m u n ica tio n  e x ec u tiv e s*  d e c is io n s  a r e  assumed to  be based  on t h e i r  
s u b je c t iv e  judgm ent c r i t e r i a ,  form ed on in fo rm a tio n  accum ulated  over 
a  p e r io d  o f  tim e . These c r i t e r i a  a r e  a f u n c t io n ,  f o r  exam ple, o f  th e  
c o rp o ra te  e x e c u t iv e s ' jo b  en v ironm en t and a t t i t u d e s .
The in d ep en d en t v a r i a b l e s  o f  th e  e x p e rim en t a re  th e  fo llo w in g :
( 1 ) th e  im p o rtan ce  a ss ig n e d  by th e  re sp o n d e n ts  to  th e  item s 
o f  in fo rm a tio n  p ro v id e d ;
(2 )  th e  m a n ag e ria l p h ilo so p h y  o f  th e  f irm s  u s in g  L i k e r t 's  fo u r  
" sy s tem s"  o f  management s t y l e s  a s  a  means o f  e v a lu a t io n ;
(3 )  th e  e x te n t  to  w hich i n t e r n a l  o rg a n iz a t io n a l  com m unication 
a u d i t s  a r e  b e in g  co nducted  by th e  f i r m s ' management;
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(4 ) th e  f i r m s ' p h ilo so p h y  re g a rd in g  o rg a n iz a t io n a l  com m unication 
a n a ly s i s ;
(5 ) th e  approxim ate  g ro ss  an n u al s a le s  revenue o f  th e  f irm s ;
( 6 ) th e  approx im ate  s iz e  o f  th e  f i r m s ' budget a l lo c a t io n  to  
c o rp o ra te  com m m ication .
V I I i ' Q u e s tio n n a ire  L im ita tio n s
A l im i t a t i o n  to  th e  u se  o f  q u e s t io n n a ir e s  i s  th e  in d iv id u a l  
p e rc e p tio n  o f  th e  c o rp o ra te  com m unication e x e c u tiv e s  o f  th e  q u e s tio n ^  
n a i r e  lan g u ag e , l e s i k a r  d e a ls  w ith  t h i s  problem  by r e f e r r in g  to  fo u r  
d e f i n i t e  a r e a s  o f  p o s s ib le  m isco sssu n ica tio n . The f i r s t  i s  by sen so ry  
r e c e p to r s  m is s in g  s ig n  d e te c t io n ;  th e  second i s  th ro u g h  sen so ry  
l im i t a t i o n s ;  th e  t h i r d  i s  by s e l e c t iv e  p e rc e p tio n ;  and th e  fo u r th  i s  
th ro u g h  v a ry in g  a l e r tn e s s  and m en ta l p e rc ep tio n .^ ®
Q u e s tio n n a ire  su rv ey s  r e v e a l  a  c e r t a in  amount o f  sam pling  b ia s  
r e s u l t in g  from  f a l s e  o r  in c o r r e c t  answ ers to  q u e s t io n s .  The v a lu e  o f  
t h i s  type o f  e r r o r  i s  seldom  known o r  m easu rab le . A nother l im i t a t i o n  
i s  th e  p o s s i b i l i t y  o f  a  po o r re sp o n se  r a t e .
The amount and ty p e  o f  in fo rm a tio n  p ro v id ed  by th e  re sp o n d en ts  
I s  c ircu m sc rib ed  by th e  l im i t a t i o n s  in h e re n t  in  a  f i e l d  s tu d y . However, 
th e  adv an tag es  o f  such a s tu d y  a r e  i t s  a b i l i t y  to  re a c h  a w ide geograph­
i c a l  range o f  p e o p le ; i t s  a b i l i t y  to  a llo w  th e  re sp o n d en ts  to  answ er 
th e  q u e s tio n s  a t  t h e i r  co n v en ien ce ; and th e  anonym ity a llow ed  by i t s  
p ro c e d u re s . I n  a d d i t io n ,  th e  f i e l d  s tu d y  i s  j u s t i f i e d  by th e
30L e s ik a r ,  B u sin ess  pp . c i t . .  p p . 15-29 .
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developm ent o f  a  g iv e n  a e t  o f  s ta n d a rd s  t h a t  management can  use  as  a 
v i t a l  c o n tr o l  fu n c t io n  In  th e  conduct o f  th e  com m unication a u d i t  by 
p ro v id in g  an  o b je c t iv e ,  im p a r t i a l ,  and com petent a p p r a i s a l .
V I I I .  O rg a n iz a tio n  Of The Study
C h ap te r I I  in c lu d e s  a  d is c u s s io n  o f  th e  h i s t o r i c a l  developm ent 
o f  o r g a n iz a t io n a l  com m unication, d e s c r ip t i o n  o f  th e  t r a d i t i o n a l  
ap p ro ach es  to  o r g a n iz a t io n a l  a n a ly s is  a s  w e l l  as  d a ta - g a th e r in g  
a n a ly z in g  te c h n iq u e s  u sed  i n  o r g a n iz a t io n a l  com m unication r e s e a r c h .  
A lso , p r e v a i l in g  c o n c e p ts  o f  o r g a n iz a t io n a l  co n m u n ica tlo n  which have 
been  s e t  f o r th  in  th e  l i t e r a t u r e  a r e  p r e s e n te d .  T his in fo rm a tio n  i s  
in te n d e d  to  p ro v id e  a  b a s i s  from  w hich th e  f i e l d  s tu d y  can  be view ed 
in  p e r s p e c t iv e •
A com prehensive s tu d y  o f  th e  a u d i t in g  fu n c t io n  i s  p re se n te d  in  
C h ap te r I I I .  The o b je c t iv e  o f  t h i s  s tu d y  i s  to  p ro v id e  a  b a s is  from  
w hich to  d ev e lo p  a  p ro c e s s  t h a t  w i l l  p ro v id e  management w ith  a 
s y s te m a tic  method o f  a p p r a i s a l  t h a t  can  be c o n s i s t e n t ly  r e l a t e d  to  th e  
e v a lu a t io n  o f  th e  c o rp o ra te -w id e  i n t e r n a l  com m unication sy stem . An 
overv iew  o f  th e  h i s t o r i c a l  developm ent o f  a u d i t in g  i s  p re s e n te d ,  
fo llo w ed  by a  d is c u s s io n  o f  a u d i t in g  a s  a  d i s c i p l i n e ,  th e  m ethodology 
o f  a u d i t in g ,  and th e  p r e v a i l in g  c o n ce p t o f  a u d i t in g .  A ls o ,  f a c to r s  
t h a t  in f lu e n c e  a u d i t i n g ,  and s ta n d a rd s  aB a p p lie d  t o  a u d i t in g  and a s  
th e y  r e l a t e  to  t h i s  s tu d y  a r e  c o n s id e re d . Hie c h a p te r  co n c lu d es  w ith  a 
d is c u s s io n  o f  th e  d e s ig n  o f  th e  f i e l d  s tu d y  and d e s c r i p t i o n  o f th e  
ln fo c m a tio n  item s c o n ta in e d  in  th e  m a il q u e s t io n n a ir e  s u rv e y .
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C h ap te r IV r e p o r t s  on th e  I n d u s t r i a l  conm un icatlon  e x e c u t iv e s ' 
re sp o n se s  t o  th e  q u e s t io n n a ir e  su rv ey  and d i s c lo s e s  th e  outcome o f  th e  
s t a t i s t i c a l  te c h n iq u e s  a p p lie d  to  th e  d a ta  c o l l e c t e d .
F i n a l l y ,  a summary o f  th e  r e s u l t s  o f  th e  f i e l d  r e s e a r c h ,  
c o n c lu s io n s  drawn from  th e  s tu d y , and reconm endations appear in  
C h ap ter V.
CHAPTER IX
ORGANIZATIONAL COMMUNICATION IN PERSPECTIVE
In  th e  complex I n d u s t r i a l  o rg a n iz a tio n s  o f  ou r modem s o c ie ty ,  
th e  need f o r  e f f e c t iv e  com m unication has long  been a prim e f a c to r  in  
th e  a tta in m e n t o f  h ig h  le v e l s  o f  o rg a n iz a t io n a l  e f f e c t iv e n e s s .
O rg a n iz a tio n  t h e o r i s t s ,  com m unication r e s e a r c h e r s ,  and 
management p r a c t i t i o n e r s  have f re q u e n tly  d isc u sse d  th e  c r i t i c a l  r o le  
and b a s ic  e lem en ts o f  o rg a n iz a t io n a l  com m unication. Thayer comments: 
"Conm unicatlon betw een p eo p le  in  o rg a n iz a tio n s  i s  a c tu a l ly  th e  o n ly  
means th ey  have o f a f f e c t in g  each  o th e r .  W ithout com m unication, 
o rg an ized  b eh av io r would be q u i te  im p o ss ib le . Conm unicatlon i s  th u s  
th e  l i n k ,  th e  means o f  c o n ta c t ,  between members o f  th e  o rg a n iz a t io n ." ^  
A lso  su p p o rtin g  th e  key r o l e  o f  conm unicatlon  in  o rg a n iz a t io n  a re  
th e se  words from B avelas  and B a r r e t t ,  " . . . i t  i s  th e  e sse n ce  o f  o rg a n i­
z a t io n a l  a c t i v i t y  and i s  th e  b a s ic  p ro c e ss  o u t o f  w hich a l l  o th e r
2
fu n c tio n s  d e r iv e ."
However, e f f e c t iv e  com m unication i s  n o t a s u b s t i t u t e  f o r  o th e r  
needed management q u a l i t i e s .  I t  w i l l  n o t ,  f o r  exam ple, make up f o r  
poor p la n n in g . But th e  p o in t  I s  th a t  even good p la n s  m ust e v e n tu a lly  
be communicated to  o th e rs  in  o rd e r  to  become e f f e c t i v e .  Conm unicatlon
*Lee 0 .  ThByer, A d m in is tra tiv e  Communication (Homewood, 1 1 1 .: 
R ichard  D. I rw in , I n c . ,  1 9 6 1 ), p .  6 .
^Alex B avelas and Dermot B a r r e t t ,  "An E xperim en ta l Approach to  
O rg a n iz a tio n a l C onm unicatlon ,"  P e rs o n n e l. V ol. 27 (M arch, 1951), p .  368.
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i s  th e  b o tt le n e c k  th rough  which e f f e c t iv e  management id e a s  m ust p a s s ,
3
so  i t  o f te n  i s  a key m an ag eria l problem*
A ccording to  D eu tsch , " . . . i f  we can map th e  pathways by w hich 
in fo rm a tio n  i s  communicated betw een d i f f e r e n t  p a r t s  o f  an o rg a n iz a t io n  
and by which i t  i s  a p p lie d  to  th e  b eh av io r o f  th e  o rg a n iz a tio n  in  
r e l a t i o n  to  th e  o u ts id e  w o rld , we w i l l  have gone f a r  toward 
u n d e rs ta n d in g  th e  o rg a n iz a t io n ." ^
Modern management fa c e s  a ch a llen g e  to  ach iev e  r e s u l t s  w ith  
la r g e  and complex o r g a n iz a t io n s .  In  th e s e  o rg a n iz a t io n s ,  co m p lica ted  
by com plex ity  and s i z e ,  c l e a r  and e f f e c t iv e  conm unicatlon  i s  a v i t a l  
n e c e s s i ty  to  a c h ie v e  th e  o r g a n iz a t io n 's  g o a ls .  Where o rg a n iz a t io n a l  
com m unication h a s  re c e iv e d  r e c o g n it io n  a s  a m ajo r management a c t i v i t y ,  
th e r e  i s  c o n s id e ra b le  l i p  s e r v ic e  and u n c e r ta in ty  as  to  i t s  p ro p e r  
h a n d lin g .
For th e  re a so n  th a t  com m unication i s  one o f  th e  prim e a re a s  
f o r  im proving th e  e f f e c t iv e n e s s  o f  th e  i n d u s t r i a l  o rg a n iz a tio n  and o f 
th e  in d iv id u a ls  a s s o c ia te d  w ith  th e  o rg a n iz a t io n ,  i t  i s  im p o rtan t to  
c o n s id e r  th e  developm ent o f  c r i t e r i a  f o r  a s s e s s in g  th e  e f f e c t iv e n e s s  o f  
o r g a n iz a t io n a l  conm unicatlon  w ith in  th e  o rg a n iz a t io n a l  u n i t .  F a m ilia r*  
i t y  w ith  t h i s  c o n cep t i s  e s s e n t i a l  i f  th e  ex p erim en t re p o r te d  in  th e  
su b seq u en t c h a p te rs  i s  to  be view ed in  p ro p e r  p e r s p e c t iv e .
T h e re fo re , th e  pu rpose  o f  t h i s  c h a p te r  i s  to  p ro v id e  background
K eith  D av is , "Success o f  Chain-of-Command O ral Conm unicatlon 
in  a M anufac tu ring  Management G roup ," Academy o f  Management J o u rn a l .  
V o l. 11, No. 3 (December, 1968), p . 380.
4
K arl D e u tsc h ,. "On Conm unicatlon Models i n  th e  S o c ia l S c ie n c e s ,"  
The P u b lic  O pin ion  Q u a r te r ly . V o l. 16 (1 9 5 2 ), p .  367.
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In fo rm a tio n  on o rg a n iz a t io n a l  coaxnunlcation w ith  th e  o b je c t iv e  o f  
id e n t i f y in g  th e  o rg a n iz a t io n a l  e lem en ts  cap ab le  o f  fu r n is h in g  a 
p r a c t i c a l  framework f o r  a system  o f communication a n a ly s is  in  o rd e r  
t o  im prove o r g a n iz a t io n a l  com m unication and th e re b y  in c re a s e  o rg a n i­
z a t io n a l  e f f e c t iv e n e s s .  T h is  w i l l  be accom plished by a d is c u s s io n  o f 
th e  h i s t o r i c a l  developm ent o f  o rg a n iz a t io n a l  com m unication, d e s c r ip t io n  
o f  t r a d i t i o n a l  approaches to  o rg a n iz a t io n a l  a n a ly s is  a s  w e ll as  d a ta -  
g a th e r in g  a n a ly z in g  te c h n iq u e s  used  in  o rg a n iz a t io n a l  com m unication r e ­
s e a rc h . F in a l ly ,  p re v a i l in g  co n cep ts  w i l l  be p re se n te d  o f  o rg a n iz a t io n a l  
com m unication w hich have been  found in  management and conm unicatlon  l i t ­
e r a tu r e  s e le c te d  from  w r i t e r s  in  th e  f i e l d s  o f  conm unicatlon  th e o ry , 
o rg a n iz a t io n  th e o ry , in fo rm a tio n  sy stem s, and o rg a n iz a t io n  management.
I .  E a rly  Development Of O rg a n iz a tio n a l Communication
The fo llo w in g  s e c t io n ,  which t r a c e s  th e  e v o lu tio n  o f  o rg a n i­
z a t io n a l  com m unication, s e rv e s  to  p ro v id e  tem pora l p e r s p e c tiv e  to  
developm ents in  o rg a n iz a t io n a l  a n a ly s is  and to  p la c e  in  c o n te x t 
p re s e n t  p r a c t ic e s  and a c t i v i t i e s  co n ce rn in g  o rg a n iz a t io n a l  communi­
c a t io n  a n a ly s i s .  The c h ro n o lo g ic a l a n a ly s is  i s  d iv id e d  in to  
e s s e n t i a l l y  th re e  tim e  p e r io d s :  ( 1 ) th e  s c i e n t i f i c  e r a ,  which in c lu d e s
pre-W orld  War I I ;  (2 ) th e  "human r e la t io n s "  e r a ,  which co v ers  th e  
p e r io d  d u r in g  World War I I  and th e  1950s; and (3) th e  developm ent 
from th e  1960s to  th e  p r e s e n t .
A . E a rly  R efe ren ces  t o  O rg a n iz a tio n a l Communication
The f i r s t  fo rm al s tu d y  o f  com m unication a cc o rd in g  to  C o lin  
C herry  can  be t r a c e d  back to  1689. John Locke, tfio  was a  p o l i t i c a l
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t h e o r i s t ,  and David Hume perform ed s tu d ie s  concerned  w ith  knowledge 
o f  " th e  r e a l  w o rld " ; i t s  e x p re ss io n s  i n  language and s ig n s ;  i t s  
co m m unicab ility ; i t s  u se  w ith  s o c ia l  and e th i c a l  sy stem s.^
I n  1913, Hugo M unsterberg  p a s s in g ly  m entioned th e  n e c e s s i ty  o f 
com m unications i n  h is  book, Psychology and I n d u s t r i a l  E f f ic ie n c y .^
The f i r s t  s i g n i f i c a n t  re fe re n c e  to  com m unication w ith in  o rg a n i­
z a t io n s  was found in  th e  work o f H en ri F a y o l. The F rench  e n g in ee r and 
e x ec u tiv e  head fa th e re d  th e  f i r s t  th e o ry  o f  a d m in is tr a t io n  th rough  h is  
s tu d y  o f  th e  management p ro c e s s .  In  1916, Fayol p u b lish e d  a p ap er 
embodying h i s  c o n c lu s io n s  in  th e  b u l l e t i n  o f  a F rench  tra d e  a s s o c ia t io n ,  
under th e  t i t l e  " A d m in is tra tio n  i n d u s t r i e l l e  e t  g&n&rale" (G eneral and 
I n d u s t r i a l  M anagem ent). T h is was l a t e r  p u b lish e d  in  book form , and i s  
now co n sid e red  one o f  th e  c l a s s i c s  o f  management l i t e r a t u r e . ^
The F rench  i n d u s t r i a l i s t  developed  what w as, to  him , th e  
" u n iv e r s a l i ty "  o f  management p r i n c i p l e s .  Fayol em phasized, however, 
t h a t  he used  th e  word " p r in c ip le "  o n ly  f o r  co n v en ien ce . He saw them 
n o t  as im m utable law s, b u t  as  r u le s  o f  thumb o r  f l e x i b l e  g u id es  fo r  
a c t io n  as  th e  o c c a s io n  demanded.
He d e f in e d  th e  fu n c tio n s  o f  " a d m in is t r a t io n "  a s  p la n n in g , 
o rg a n iz in g , commanding, c o o rd in a tin g , and c o n t r o l l in g .  Of th e  f iv e  
e lem en ts  he developed  h is  th e o ry  o f a d m in is t r a t io n ,  p lan n in g  and 
o rg a n iz in g  re c e iv e d  th e  m a jo r i ty  o f  h i s  a t t e n t i o n .
^ C o lin  c h e r r y ,  S tu d ie s  in  Communication (London: M artin  Seeker 
and W arburg, 195 5 ), p .  4 5 .
^Hugo M un ste rb erg , Psychology and  I n d u s t r i a l  E f f ic ie n c y  (B oston: 
Houghton M if f l in  Company, 1913).
^H enri F a y o l, G enera l and Tnd u s t r i a l  Management, t r a n s .  by 
C onstance S to r r s  (London: P it tm a n , 194 9 ).
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F ayo l la id  down a number o f  " p r in c ip le s "  f o r  th e  a d m in is t r a to r ;  
among th o se  which a re  perhaps r a th e r  Im p o rtan t in  th e  developm ent o f 
o rg a n iz a t io n a l  com m unication in c lu d e  the  fo llo w in g :
1. There shou ld  be u n i ty  o f  command* That i s ,  f o r  any a c t io n  w h a tso ev e r,
an employee sh o u ld  re c e iv e  o rd e rs  from  one s u p e r io r  o n ly .
2 . There should  be u n i ty  o f  d i r e c t io n .  There should  be "one head and
one p la n "  f o r  a group o f a c t i v i t i e s  hav ing  th e  same o b je c t iv e .
3 . Gangplanks should  be used  to  p rev en t th e  s c a la r  c h a in  o f  command 
from bogging a c t io n  down. Fayol in tro d u ce d  the  co n cep t o f  "gang­
p la n k "  to  c o u n te r  p o s s ib le  com m unication d e lay s  caused  by the  u n i ty  
o f  command p r in c ip le .  Fayol th u s  proposed h is  famous p re c e p t o f 
h o r iz o n ta l  communication w hich reco g n ized  th e  m e r it  o f  d i r e c t  l a t e r a l  
conm unicatlon  between two s e p a ra te  h ie r a r c h ic a l  l e v e l s  r a th e r  th a n  
s t r i c t  com pliance to  th e  more le n g th y  ro u te  th rough  th e  ch a in  o f  
command.
The f i r s t  p o p u la r tre a tm e n t o f  com m unication to  come to  the 
a t t e n t io n  o f  b u s in e ss  e x e c u tiv e s  was t h a t  o f  Dale C a rn eg ie , whose w r i t in g s  
and co u rse s  w hich prom ised su c c e ss  in  b u s in e ss  th rough  th e  developm ent 
o f  wondrous powers o f  sp eech , memory, " p e r s o n a l i ty ,"  e t c . ,  ach ieved  
n a tionw ide  p o p u la r i ty  in  th e  e a r ly  1920s. D ale C arneg ie  was p ro b ab ly  
th e  f i r s t  p o p u la r  f ig u r e  to  l in k  conm unicatlon  s k i l l  w ith  m an ag eria l 
s u c c e ss , a lth o u g h  many p r o f e s s io n a ls  in  th e  f i e l d  o f  conm unicatlon  tended
O
to  downgrade h is  approaches to  th e  s tu d y  o f  com m unication.
W, C h arles  Redding and George A. Sanborn , B u sin ess  and 
I n d u s t r i a l  C onm unicatlon:, A So u rce  Book (New York: H arper & Row 
P u b l i s h e r s ,  1964), p .  5 . '
B. Communications in  th e  Human R e la t io n s  Era
34
1. The Hawthorne S tu d ie s
The Hawthorne S tu d ie s  spearheaded  by a group from the  H arvard
G raduate School o f  B u sin e ss , headed by E lto n  Mayo, served  as a s tim u lu s
to  com m unication re s e a rc h .  These s tu d ie s  conducted  a t  th e  W estern
E l e c t r i c  Company (1924-1933), f in d in g s  re p o r te d  by R o e th llsb e rg e r  and 
q
D ickson, ch a llen g ed  th e  b a s ic  assu m p tio n s  o f  e a r l i e r  o rg a n iz a tio n
th e o ry , nam ely, th e  s o c ia l  I s o la t io n  o f  th e  w orkers and the p rim ary  o f
economic in c e n t iv e s .  The Hawthorne S tu d ie s  s ta n d  a s  th e  f i r s t  o rg an ized
a tte m p ts  to  u n d e rs tan d  th e  human r e l a t i o n s  o f  th e  I n d u s t r i a l  w o rk e r,
h is  problem s and h i s  a t t i t u d e s .
The Hawthorne s tu d ie s  p ro v id ed  th e  f i r s t  c l i n i c a l  in s ig h t  in to
some o f  th e  im p lic a tio n s  o f  th e  inform a 1 -group r e la t io n s h ip s  w ith in  th e
fo rm al s t r u c t u r e .  As n o ted  by Wren, " th e  developm ent o f  th e  s o c i a l -
system  v ie w p o in t m ust be c l a s s i f i e d  a s  a m ajor c o n tr ib u t io n  o f  th e
Hawthorne r e s e a r c h ." 1®
The m assive In te rv ie w in g  program  (which in c lu d e d  more th a n
2 1 , 0 0 0  em ployees) and th e  in t r o d u c t io n  o f n o n -d ir e c t iv e  in te rv ie w in g
methods c o n s t i tu te d  a no tew orthy  p io n e e r in g  e f f o r t  i n  th e  a re a  o f
11i n d u s t r i a l  com m unication.
A lso  a s  a r e s u l t  o f  th e se  s tu d i e s ,  the  co n cep t o f  upward
9
F . J .  R o e th lls b e rg e r  and W illiam  J .  D ickson, Management and th e  
W orker (Cam bridge: H arvard U n iv e rs i ty  P r e s s ,  193 9 ).
1®Daniel A. Wren, The E v o lu tio n  o f  Management Thought (New York: 
The Ronald P re s s  C o ., 1972), p . 289.
11Redding and Sanborn, gj>. c i t . , p .  5 .
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com m unication a s  a  n e c e s s a ry  phase o f  a com m unication program was 
enh an ced .
C. B ridges Between E ras
The H aw thorne-W estern  E l e c t r i c  r e s e a rc h  p ro v id e d  th e  im petus
f o r  th e  s tu d y  o f  s o c i a l  man and s o c ia l  sy s te m s . O u ts id e  th e  "H arvard
c i r c l e , "  two I n d iv id u a ls  who a r e  c o n s id e re d  p io n e e r s  in  o r g a n iz a t io n a l
co n m un ication  made s i g n i f i c a n t  c o n t r ib u t io n s  to  th e  developm ent o f  new
id e a s  re g a rd in g  th e  n a tu re  o f  a u th o r i ty ,  th e  n e c e s s i ty  f o r  c o o rd in a tio n
o f  e f f o r t ,  th e  r e s o lu t io n  o f  c o n f l i c t ,  and th e  d e s ig n  o f  o rg a n iz a t io n s
w hich would p ro v id e  maximum o p p o r tu n i t ie s  f o r  c o o p e ra t iv e  e f f o r t .
One was a p o l i t i c a l  p h ilo s o p h e r  tu rn e d  b u s in e s s  sag e , Mary
P a rk e r  F o l l e t t ,  and th e  o th e r  C h e s te r  I .  B arn ard , P r e s id e n t  o f  New J e r s e y
B e l l ;  to g e th e r  th e y  w ere i n t e g r a to r s  who were b r id g e s  betw een th e
12S c i e n t i f i c  Management and " S o c ia l  Man” e r a s .
1 . Marv P a rk e r  F o l l e t t
M iss F o l l e t t ,  c h r o n o lo g ic a l ly ,  be lo n g ed  to  th e  S c i e n t i f i c  M anage­
m ent e r a ;  p h i lo s o p h ic a l ly  and i n t e l l e c t u a l l y ,  she  was a member o f  th e  
" S o c ia l  Man" e r a .  M iss F o l l e t t  u sh e red  in  a group v iew  o f  man and 
G e s ta l t  p sy ch o lo g y , w h ile  l i v i n g  and w ork ing  in  th e  s c i e n t i f i c  e r a .
The s e a rc h  f o r  I n te g r a t iv e  u n i ty ,  f o r  com m onality o f  w i l l ,  and f o r  
human c o o p e ra tio n  ea rn ed  h e r  an  in t e r n a t io n a l  r e p u ta t io n  a s  a p o l i t i c a l  
p h i lo a o p h e r .
12U nless o th e rw ise  n o te d , th e  background in fo rm a tio n  p re s e n te d  
h e re  co n ce rn in g  Mary P a rk e r  F o l l e t t  and  C h e s te r  I .  B arnard  has been 
ad o p ted  from W ren, o g . c l t . . p p . 303 -307 , 320.
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Mary F o l l e t t  waa n o t a "businesswom an" in  th e  sense  o f  having 
a c tu a l ly  managed any s o r t  o f  b u s in e s s ,  b u t h e r lu c id  and i l lu m in a t in g  
id e a s  about o rg a n iz a t io n  were o f  p r i c e le s s  i n t e r e s t  and v a lu e  to  the 
many in d u s t r i a l  le a d e r s  and s tu d e n ts  o f  human r e l a t i o n s  p rob lem s, 
o rg a n iz a tio n  and p o l i t i c s  w ith  whom she came in  c o n ta c t .  Her 
co n cep tio n s  w ere in  advance o f  h e r  tim e .
A f a c e t  o f  h e r  p h ilo so p h y  concerned  th e  r e d u c tio n  o f  c o n f l i c t  
th rough an in te g r a t io n  o f  i n t e r e s t s .  M iss F o l l e t t  was a s t ro n g  advocate  
o f  " in te g r a t iv e "  con m u n icatio n , w hich sought to  u n i te  th e  in d iv id u a ls  
w i th in  t h e i r  o rg a n iz a t io n s .  I n t e g r a t io n  a s  a p r in c ip le  o f  conduct would 
be l e s s  than  f u l l y  e f f e c t iv e  u n le s s  peop le  re - th o u g h t t h e i r  co n cep ts  
o f a u th o r i ty  and power. For h e r ,  th e  e ssen ce  o f  good human r e l a t i o n s  
was c r e a t in g  th e  f e e l in g  o f  w orking w ith  someone r a th e r  th a n  w orking 
under someone. In  p r a c t ic e  t h i s  became "pow er-w ith" v e rsu s  "pow er-over" 
in  h e r  te rm s.
A second p h ilo so p h y  o f  F o l l e t t  concerned  th e  n e c e ssa ry  c o r o l la r y  
o f obey ing  th e  law o f  th e  s i t u a t i o n .  The r a t io n a le  f o r  the  law o f  the 
s i t u a t i o n  was based  on s c i e n t i f i c  management in  th e  sense  t h a t  
T a y lo r 's  fu n c tio n a l  management sough t obed ience  to  f a c t s  de term ined  by 
s tu d y  and n o t based  on th e  w i l l  o f  one p e rso n . As F o l l e t t  p u t i t ,  
" . . . a u t h o r i t y  shou ld  go w ith  knowledge and e x p e r i e n c e . . . . "  py s h i f t i n g  
a u th o r i ty  to  know ledge, p e rs o n a l c o n f ro n ta t io n  cou ld  be a v o id e d , a s  each 
p e rso n  f e l t  th e  d i c t a t e s  o f  th e  s i t u a t i o n  and th e re b y  a c te d  w ith  l e s s  
f r i c t i o n  in  a c h ie v in g  an  I n te g r a t iv e  u n i ty .
Miss F o l l e t t  b e lie v e d  th a t  when th e re  was an "o rd e r g iv e r "  
and "o rd e r  ta k e r "  in te g r a t io n  was d i f f i c u l t  to  a c h ie v e . The r o le  o f  
"b o ss"  and " su b o rd in a te "  c re a te d  b a r r i e r s  to  re c o g n iz in g  th e  commonality
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o f  i n t e r e s t s .  To overcome t h i s ,  F o l l e t t  proposed to  " d e p e rs o n a liz e "
o rd e rs  and to  s h i f t  obed ience to  th e  "law  o f  th e  s i t u a t io n " :
One p e rso n  sh o u ld  n o t  g iv e  o rd e rs  to  a n o th e r  p e rso n , b u t b o th  should  
ag ree  to  tak e  t h e i r  orderB  from th e  s i t u a t i o n .  I f  o rd e rs  a re  sim ply  
p a r t  o f  th e  s i t u a t i o n ,  th e  q u e s tio n  o f  someone g iv in g  and someone 
re c e iv in g  does n o t come u p .^3
A th i r d  f a c e t  o f  h e r  p h ilo so p h y  concerned a c h ie v in g  g o a ls  th rough  
c o -o rd in a t in g  and c o n t r o l l in g  e f f o r t .  F o l l e t t ' s  v iew  o f c o n tro l  r e ­
f l e c t e d  h e r  G e s ta l t  psychology  o f  d e a lin g  w ith  w holes and the  t o t a l  
s i t u a t i o n  to  ach iev e  u n i ty .  C o n tro l was im possib le  to  ach iev e  u n le s s  
th e re  was u n i ty  and c o o p e ra tio n  among a l l  e lem en ts , m a te r ia l  and people 
in  a g iv en  s i t u a t i o n .  A ccord ing  to  F o l l e t t ,  each s i t u a t i o n  g e n e ra te d  
i t s  own c o n tro l  because  i t  was th e  f a c t s  o f  the  s i t u a t i o n  and th e  i n t e r ­
w eaving o f  th e  many groups in  th e  s i t u a t i o n  th a t  de term in ed  a p p ro p r ia te  
b e h a v io r .
The fo u r  p r in c ip le s  w hich she f i n a l l y  a r r iv e d  a t  to  e x p re ss  h e r 
view  o f  o rg a n iz a t io n  were a l l  a c t iv e  p r in c ip l e s .  I n  h e r  w ords, th ey  
a re :
1 . C o -o rd in a tio n  by d i r e c t  c o n ta c t  o f  the  r e s p o n s ib le  people 
con cern ed .
2 . C o -o rd in a tio n  in  th e  e a r ly  s ta g e s .
3 . C o -o rd in a tio n  a s  a r e c ip r o c a l  r e l a t i n g  o f  a l l  th e  f e a tu r e s  in  
a s i t u a t i o n .  ^
4 .  C o -o rd in a tio n  a s  a c o n tin u in g  p ro c e s s .
The p r in c ip le s  in v o lv ed  th e .c o n c lu s io n  th a t  th e  o rg a n iz a t io n  was c o n tro l  
s in c e  th e  purpose  o f  o rg a n iz in g  and c o o rd in a tio n  was to  e n su re  c o n tro l le d  
p e rfo rm an ce . C o o rd in a tio n  ach iev ed  u n i ty  and u n i ty  was c o n t r o l .
13Henry C. M e tc a lf  and L. Urwick ( e d s .K  Dynamic Adminlafcrafciqp?
The C o lle c te d  P ap e rs  o f  Mary P a rk e r  F o l l e t t  (New York: H arper & B ro th e rs ,
1949), p . 5 9 .
14M etca lf  and U rw ick, o p . c i t . , p .  23 .
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F o l l e t  makes c le a r  t h a t ,  r i g h t l y  trad e rs to o d  and I n t e r p r e t e d ,  th e  fo u r  
p r in c ip l e s  form  th e  b a s is  " t h e  p s y c h o lo g ic a l  fo u n d a tio n s  "U p o n  w hich 
any e n d u r in g , sm ooth ly  o p e ra t in g  o rg a n iz a t io n  m ust r e s t .
2 . C h e s te r  I .  B arnard
C h e s te r  I .  B arnard  was a s o c io l o g i s t  o f  o rg a n iz a t io n s  w ith o u t 
p o r t f o l i o .  He was a se lf-m a d e  s c h o la r  who a p p l ie d  th e  th e o r i e s  o f  
V l l f r e d o  P a re to  (whom he re a d  in  th e  o r i g i n a l  F rench  e d i t i o n ) ,  K u rt 
Lew in, and Max Weber (whom he re a d  in  th e  o r i g i n a l  German e d i t i o n ) ,  and 
th e  p h ilo so p h y  o f  A lf r e d  W orth W hitehead In  th e  f i r s t  in -d e p th  a n a ly s is  
o f  o rg a n iz a t io n s  a s  c o o p e ra tiv e  sy s te m s ,.
B a rn a rd 's  b e s t  known w ork, H ie F u n c tio n s  o f  th e  E x e c u tiv e , fo cu sed  
on th e  s o c i a l  a s p e c t  o f  o rg a n iz a t io n s  and em phasized  th e  im portance  o f  
com m unication. Communications was a c e n t r a l  v a lu e  in  a l l  o f  B a rn a rd 's  
w r i t in g s  and  u n d o u b ted ly  h i s  v iew s w ere in f lu e n c e d  by h i s  own i n d u s t r i a l  
e x p e r ie n c e  i n  th e  B e l l  System . B arn ard  i s  c r e d i te d  w ith  a c l a s s i c  
s ta te m e n t on th e  n a tu r e  and im p o rtan ce  o f  m a n ag e ria l com m unications:
"The f i r s t  f t r a c t io n  o f  th e  e x e c u tiv e  i s  t o  d ev e lo p  and m a in ta in  a  system  
o f  c o m m u n ic a tio n s ...
I n  B a rn a rd 's  o p in io n , a l l  a c t i v i t y  was b ased  upon co m n u n ica tio n , 
and a c c o rd in g ly  he d ev e lo p ed  some p r in c i p l e s :
1 . t h a t  c h an n e ls  o f  com m unication sh o u ld  be d e f i n i t e l y  known;
2 . t h a t  o b je c t iv e  a u th o r i ty  r e q u i r e s  a d e f i n i t e  fo rm al ch an n e l 
o f  com m unication to  e v e ry  member o f  an  o r g a n iz a t io n ;
15C h e s te r  I .  B a rn a rd , The F u n c tio n  o f  th e  E x e c u tiv e  (C am bridge: 
H arvard  U n iv e r s i ty  P r e s s ,  1938), p .  226 .
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3. t h a t  th e  l in e  o f  com m unication must be d i r e c t  o r as s h o r t  
a s  p o s s ib le  in  o rd e r  to  speed com m unications and red u ce  
d i s t o r t i o n s  caused  by tra n s m is s io n  th rough  many c h a n n e ls .
U nderly ing  B a rn a rd 's  th e s i s  i s  th e  id ea  t h a t  a f irm  r e q u ir e s  
a p ro p e r com bination  o f  th re e  u n iv e r s a l  e lem en ts : ( 1 ) com m unication;
(2 ) w il l in g n e s s  to  s e rv e ; and (3) common purpose in  o rd e r  to  s u rv iv e .
An e q u il ib r iu m  s t a t e  must e x i s t  bo th  e x te r n a l ly ,  betw een th e  f irm  and 
i t s  env iro n m en t, and i n t e r n a l l y ,  betw een th e  o rg a n iz a t io n  and i n ­
d iv id u a ls .  B arnard  p o in ts  o u t th a t  th e s e  e x te r n a l  and in te r n a l  
e q u i l i b r i a  may v a ry  w ith  th e  env iro n m en t, and th a t  when one i s  v a r ie d  
com pensating v a r ia b le s  m ust o ccu r in  th e  o th e r  i f  th e  system  o f which 
th ey  a re  components i s  to  rem ain  in  e q u il ib r iu m , t h a t  i s ,  to  p e r s i s t  
o r s u rv iv e .
B a rn a rd 's  n o tio n  o f  in c lu d in g  bo th  in t e r n a l  e q u ilib r iu m  and 
e x te r n a l  ad ju stm en t was an o r ig i n a l  view  and b ro u g h t c r i t i c i s m  from th o se  
who adhered  t o  th e  t r a d i t i o n a l  view  o f th e  in t r a - o r g a n lz a t io n a l  a n a ly s is .
I d e n t i f i c a t i o n  o f  th e  th r e e  u n iv e r s a l  e lem en ts  in  th e  form al 
o rg a n iz a t io n  le d  B arnard  t o  seek  u n iv e rs a le  in  th e  " in fo rm al o rg a n i­
z a t io n ."  He d e fin e d  th e  In fo rm a l o rg a n iz a tio n  as  " . . . t h e  a g g re g a te  
o f  th e  p e rso n a l c o n ta c t  and in te r a c t io n s  and th e  a s s o c ia te d  g roup ings
o f  peo p le  . . .  which were n o t  a p a r t  o f  o r  governed by any fo rm al 
17o r g a n iz a t io n ."  In fo rm al a c t i v i t i e s  se rv ed  to  make th e  o rg a n iz a tio n  
more e f f i c i e n t  and a ls o  f a c i l i t a t e d  e f f e c t iv e n e s s .
B arnard found th re e  fu n c tio n s  se rv ed  by th e  in fo rm a l o rg a n iz a t io n :  
( 1 ) com m unication; ( 2 ) m ain tenance o f  co h es iv en ess  i n  fo rm al o rg a n iz a tio n s
1 6 I b i d . .  p p . 175-177. 
1 7 I b l d . .  p p . 111-115.
th rough  r e g u la t in g  th e  w il l in g n e s s  to  se rv e  and th e  s t a b i l i t y  o f  o b je c t iv e  
a u th o r i ty ;  and (3) m ain tenance o f  th e  f e e l in g  o f  p e rso n a l i n t e g r i t y ,  o f 
s e l f - r e s p e c t ,  o f  Independen t c h o ic e . These fu n c t io n s  appeared  to  be 
u n iv e r s a l  and made th e  in fo rm a l o rg a n iz a t io n  an  in d is p e n sa b le  p a r t  o f th e  
fo rm al o r g a n iz a t io n .
B a rn a rd 's  e f f e c t i v e - e f f i c i e n t  dichotom y was an a tte m p t to  
s y n th e s iz e  th e  e v e r p re s e n t  c o n f l i c t  betw een o rg a n iz a t io n a l  o b je c t iv e s  and 
needs f o r  economy o f  e f f o r t  w ith  th e  hum an's p e r s o n a l  o b je c t iv e s  and needs 
f o r  s a t i s f a c t i o n .  A fo rm al system  o f  c o o p e ra tio n  re q u ire d  an  o b je c t iv e  o r  
pu rpose ; and , i f  c o o p e ra tio n  was s u c c e s s fu l ,  th e  g o a l was a t t a in e d  and th e  
system  was e f f e c t i v e . The m a tte r  o f  e f f ic ie n c y  was d i f f e r e n t ;  c o o p e ra tiv e  
e f f ic ie n c y  was th e  r e s u l t  o f  in d iv id u a l  e f f i c i e n c i e s  s in c e  c o o p e ra tio n  was 
e n te re d  in to  o n ly  to  s a t i s f y  in d iv id u a l  m o tiv e s . E f f ic ie n c y  was the  
d eg ree  to  w hich in d iv id u a l  m o tiv es  w ere s a t i s f i e d  and on ly  th e  in d iv id u a l  
cou ld  d e te rm in e  w hether o r  n o t t h i s  c o n d itio n  was b e in g  m et.
B arn ard *8  th e o ry  o f  a u th o r i ty  was view ed p r im a r i ly  from  a  communi­
c a t io n  s ta n d p o in t .  Be d e f in e d  a u th o r i ty  as  " th e  c h a r a c te r  o f  a  communica­
t i o n  (o rd e r)  i n  a  fo rm al o rg a n iz a t io n  by v i r t u e  o f  which i t  i s  accep ted  by
a  c o n tr ib u to r  to  o r  'member' o f  th e  o rg a n iz a t io n  a s  govern ing  th e  a c t io n  
18he  c o n t r ib u te s ."  A ccording to  t h i s  d e f i n i t i o n ,  a u th o r i ty  had  two 
a s p e c ts :  ( 1 ) th e  p e r s o n a l ,  s u b je c t iv e  a cc e p tan c e  o f  a  com m unication as
b e in g  a u t h o r i t a t i v e ;  and (2 ) th e  o b je c t iv e - fo rm a l  c h a r a c te r  i n  th e  communi­
c a t io n  by v i r t u e  o f  w hich i t  i s  a c c e p te d . In  B a rn a rd 's  th e o ry , th e  so u rce  
o f  a u th o r i ty  d id  n o t  r e s id e  in  "p e rso n s  o f  a u th o r i ty "  o r  th o s e  who gave
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th e  o rd e rs  b u t in  th e  accep tan ce  o r nonaccep tance  o f  th e  a u th o r i ty  by 
th e  su b o rd in a te .
T h is n o tio n  was in  o p p o s it io n  to  a l l  p re v io u s  co n cep ts  o f  
a u th o r i ty  which had been  based  upon some h ie ra rc h y  o f  ran k  o r upon th e  
power o f  o r g a n iz a t io n a l  p o s i t io n .  Whereas F o l l e t t  would d e p e rso n a liz e  
a u th o r i ty  and obey th e  law o f th e  s i t u a t i o n ,  B arnard  re ta in e d  th e  
p e rso n a l a sp e c t b u t gave i t  a bottom -up i n t e r p r e t a t i o n .
F or B arnard , th e  in d iv id u a l  m ust a s s e n t  to  a u th o r i ty  and would 
do so i f  fo u r  c o n d it io n s  were m et: ( 1 )  th e  com m unication must be
u n d e rs ta n d a b le ; (2 ) th e  com m unication m ust be c o n s is te n t  w ith  th e  
purpose o f  o rg a n iz a t io n ;  (3 )  th e  com m unication muBt be  co m p atib le  w ith  
p e rs o n a l i n t e r e s t  a s  a w hole; and (4 ) th e  r e c e iv e r  m ust be m e n ta lly  
and p h y s ic a l ly  a b le  t o  comply w ith  th e  com m unication.
Both F o l l e t t  and  B arnard o p e ra te d  on a p h i lo s o p h ic a l  p la n e  and 
sough t to  c r e a te  a s p i r i t  o f  c o o p e ra tio n  and c o l la b o r a t io n .  Both were 
concerned  w ith  th e  in d iv id u a l ,  n o t  p e r  s e , b u t a s  th e  u n i t  in  th e  whole 
a c h ie v in g  h is  b e in g  th ro u g h  c o o p e ra tiv e  group e f f o r t s .  Both so u g h t to  
re sh ap e  p re v io u s  c o n ce p ts  o f  a u th o r i ty ,  bo th  em phasized c o o p e ra tio n  
and u n i ty ,  and bo th  concluded  th a t  i t  was p r o f e s s io n a l ,  m oral le a d e rs h ip  
which would enhance th e  e f f e c t iv e n e s s  o f  o rg a n iz a t io n s  and th e  
w e ll-b e in g  o f  th e  in d iv id u a l .
3 .  O th e r C o n tr ib u to rs
Throughout th e  1940s th e re  developed a  sch o o l o f  th o u g h t which 
s t r e s s e d  th e  human r e l a t i o n s  a s p e c t  o f  com m unication.
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In  1942, A lexander R. Heron w ro te  S h aring  In fo rm a tio n  w ith
I Q
Em ployees. H eron, w ith  y ears  o f  p e rso n a l e x p e rien c e  a s  d i r e c to r  o f 
i n d u s t r i a l  r e l a t io n s  f o r  a  la rg e  e n te r p r i s e ,  r e l i e d  h e a v ily  on th i s  
e x p e r ie n c e  in  h is  book. A lthough la r g e ly  p h ilo s o p h ic a l  and unsupported  
by s c i e n t i f i c  r e s e a r c h ,  t h i s  volume p rov ided  an  e a r ly  s ta te m e n t o f 
r e q u i s i t e  g o a ls , a t t i t u d e s ,  and c r i t e r i a  fo r  a  s u c c e s s fu l  communication 
program . The e sse n ce  o f  H e ro n 's  th in k in g  was: conraunlcation  i s  a l in e
fu n c t io n ;  i t  i s  a  two-way s h a r in g  o f  in fo rm a tio n ; i t  i s  n o t a p e r ­
su a s io n  o r  propaganda campaign; i t  r e q u ire s  th e  freedom  and o p p o rtu n ity
to  a sk  q u e s t io n s , g e t  answ ers and exchange id e a s .
20C aro l Rogers e n te re d  th e  scene in  1942 w ith  h i s  n o n -d ir e c t iv e  
in te rv ie w in g  te c h n iq u e , which w as, in  r e a l i t y ,  a  l i s t e n in g  dev ice  w ith  
dem o n stra ted  v a lu e  in  d e a lin g  w ith  p e rs o n a l p rob lem s.
P au l P ig o rs  s t r e s s e d  th e  two-way a s p e c t  o f  com m unication in  h is
21b o o k le t ,  E f f e c t iv e  Coram m ication in  In d u s try . P ig o rs  u rged  th a t  
com m unication i s  a j o i n t  p ro c e s s . By t h i s  he meant th a t  e f f e c t iv e  
com m unication r e q u i r e s  th e  a c t iv e  p a r t i c ip a t io n  o f  em ployees a s  w e ll 
a s  management; t h a t  a p e rm iss iv e  atm osphere o f  g iv e -a n d - ta k e  i s  n eces­
s a ry ;  t h a t  management n o t o n ly  m ust l i s t e n ,  b u t must seek  to  u n d ers tan d  
th e  fram e o f r e fe re n c e  th rough w hich employees i n t e r p r e t  what management 
says and d o es .
19A lexander R. Heron, S h a rin g  In fo rm a tio n  w ith  Employees (S ta n fo rd  
U n iv e r s i ty  P re s s ,  1942 ).
20C a rl R. R o g ers , C ounseling  and P sych o th erap y : Hewer Concents
in  P r a c t i c e  (B oston: H ou g h to n -M ifflin  Company, 1942).
21 P au l P ig o r s ,  E f f e c t iv e  Communication in  In d u s try  (New York: 
N a tio n a l A sso c ia tio n  o f  M an u fac tu re rs , 1949).
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D. Advances Hade D uring th e  P e rio d  From 
Woyld War I I  Through th e  1950s
L i t t l e  sy s te m a tic  a t t e n t io n  was d ev o ted  to  th e  unique problem s 
o f com m unication in  o rg a n iz a tio n s  u n t i l  ab o u t th e  tim e o f  World War I I .  
P r io r  to  t h i s  tim e , conm unication  was ta k e n  f o r  g ra n te d  and su b o rd in a ted  
to  o th e r  a s p e c ts  o f management, d e s p ite  th e  f a c t  t h a t  the  s t a t e  o f  th e  
com m unication a r t  was g e n e ra l ly  poor compared to  to d a y 's  s ta n d a rd s .
Hie m ajor developm ents ach iev ed  d u rin g  t h i s  p e r io d  may be c l a s ­
s i f i e d  i n to  th re e  b road  c a te g o r ie s :
1 . advances in  " te c h n o lo g ic a l"  o r  "m a th em atica l"  communication 
th e o ry ;
2 . e x p e r im e n ta tio n  w ith  th e  " b e h a v io ra l"  r a m if ic a t io n s  o f  the  
human com m unication p ro c e s s ;  and
3 . a p p l ic a t io n s  o f  the  c o n tr ib u t io n s  o f  th e se  two m ajo r a sp e c ts  
o f  th e  em erging th e o ry  in  a tte m p ts  t o  a ch ie v e  more e f f e c t iv e  
com m unication and improved "human r e l a t i o n s "  in  v a r io u s  
o rg a n iz a t io n a l  s e t t i n g s . ^
1. M athem atical Communication Theory
The f i r s t  com m unications re s e a rc h  s tu d ie s  w ere conducted d u rin g  
World War I I .  The f i r s t  a re a  o f  re s e a rc h  and advancem ent in  th e  b u i ld ­
ing  o f com m unication re p re s e n te d , to  a g r e a t  e x te n t ,  th e  c o n tin u in g  
e f f o r t s  to  improve th e  te c h n ic a l  a s p e c ts  o f  conm unication  tra n sm iss io n  
n e c e s s i ta te d  by m i l i t a r y  o b je c t iv e s  d u rin g  th e  War. D ire c t  b e n e f i ts  
o f  t h i s  re s e a rc h  In c lu d ed  th e  developm ent o f  g e n e ra l iz e d  m odels o f  th e  
com m unicative p ro c e s s ,  b e t t e r  u n d e rs ta n d in g  and m easurem ent o f  th e
22P a u l P i e t r i  e t .  a l .  " O rg a n iz a tio n a l Communication: An
H is to r i c a l  S u rv ey ."  The J o u rn a l o f  Com m unication. V o l. 11, No. 4 ,  
(Summer, 1974), p p . 11 -18 .
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e f f e c t iv e n e s s  o f  t r a n s m it t in g  in fo rm a tio n  i n  any mode, and m athem atica l
co n cep ts  o f  th e  n a tu re  o f  m eaning.
Three w ell-know n c o n tr ib u to r s  in  t h i s  segm ent o f  communication
advances were N o rb e rt W iener, Claude Shannon, and W arren W eaver,
N o rb e rt W iener, an em inent m athem atic ian  a t  M .I .T . , a u th o r  o f 
2 3C y b e rn e tic s  ( i n  w hich th e  co ncep t o f  " feed b ack "  was in tro d u c e d ) ,  
d e f in e d  th e  problem  o f ccmsnunicating in fo rm a tio n  a s  an  a p p l ic a t io n  o f 
s t a t i s t i c s  and a s s e r te d  t h a t  i t  was th rough  th e  a c q u i s i t io n ,  u s e ,  
r e t e n t io n  and tra n s m is s io n  o f in fo rm a tio n  t h a t  any organism  i s  h e ld  
to g e th e r .
C laude Shannon, r e s e a rc h e r  a t  B e l l  L a b o ra to r ie s ,  and W arren 
Weaver c o l la b o ra te d  in  d e v e lo p in g  th e  m a th em atica l th e o ry  o f  communica­
t i o n  and used  t h i s  In fo rm a tio n  th e o ry  a s  a b a s i s  f o r  c l a r i f y in g  th e  
n a tu re  o f  m eaning. Shannon and W eaver's book, The M athem atical Theory 
o f  Com m unication.^  p re s e n te d  a diagram m atic model o f  th e  b a s ic  
components Invo lved  in  any communication p ro c e ss  w hich le d  d i r e c t l y  to  
th e  w idesp read  i n t e r e s t  in  communication m odels developed  d u rin g  th e  
decade o f  th e  1950s.
In  1954, W ilbur Schransn in d ic a te d  th e  im portance o f  feedback  in  
a  p e r s o n 's  own m essage and broadened th e  scope o f  th e  p ro c e ss  to  mass 
a u d ie n c e s .
23
N o rb e rt W iener, C y b e rn e tic s  (New York: John  W iley & Sons,
1948), c i t e d  by P i e t r i  e t  a l . ,  og. c i t . ,  p .  12.
24C laude E . Shannon and W arren W eaver, The M athem atical Theory 
o f  C om nunlcation (U rbana, I l l i n o i s :  The U n iv e r s i ty  o f  I l l i n o i s  P r e s s ,
1949).
^^W ilbur Schramm, "How Communication W orks," in  The P ro cess  and 
E f f e c t s  o f  Mass Communication. W ilbur Schramm, e d . (U rbana, I l l i n o i s :  
The U n iv e rs i ty  o f  I l l i n o i s  P r e s s ,  1954).
2 . B eh av io ra l Conm unication Theory
C o n cu rren tly  w ith  th e se  m athem atica l ad v an ces, in  which the 
fo cu s  was p r im a r i ly  on th e  tra n s m is s io n  o f in fo rm a tio n , th e  d i s c ip l in e s  
o f  sem a n tic s , s e m io tic s ,  p sy ch o lo g y , so c io lo g y  and r e l a t e d  b e h a v io ra l 
s c ie n c e s  were b e in g  u t i l i z e d  to  c o n s tr u c t  a com m unication th eo ry  which 
r e f l e c t e d  g r e a te r  em phasis on th e  p e rc e p t io n s ,  i n t e r p r e t a t i o n s ,  and 
re sp o n se s  g e n e ra te d  by v a r io u s  ty p es  o f  m essages in  p a r t i c u l a r  b e h a v io ra l 
s e t t i n g s .
Dr. Ju rg e n  Ruesch was among th e  renowned re s e a rc h e r s  c o n t r ib u t ­
in g  to  th e  th e o ry  o f human com m unication. The 1951 book Communication? 
The S o c ia l  M a trix  o f  P s y c h ia t ry ,  by RueBch and B ateson , p rov ided  one 
o f  th e  f i r s t  p e rso n a l com m unication models em phasizing  s o c ia l  psychology 
and p s y c h ia t ry .  C it in g  th e  work o f Shannon in  d is c u s s in g  th e  g e n e ra l 
co n cep t o f  in fo rm a tio n , th ey  in tro d u ce d  a whole s o c ia l  system  as  
su rro u n d in g  th e  com m unication p rocess.^®
W endell Jo h n so n 's  model o f  f a c e - to - f a c e  com m unication was f i r s t  
in tro d u ce d  in  1946 and th en  re - in tro d u c e d  in  1948-1949 and 1953, which 
em phasized th e  im portance o f w hat goes on in s id e  a p e r s o n 's  head d u rin g  
a com m unication exchange. H is model d id  b u i ld  on th e  work o f  K orzybsk l
9 7
i n  g e n e ra l sem antics*
26Ju rg en  Ruesch and G regory B ateso n , C om nunlcation: The S o c ia l
M atrix  o f P s y c h ia try  (New York: W. W. N o rto n , 1951).
^ W e n d e ll Johnson , "The F a te f u l  P ro cess  o f  Mr. A. T a lk ing  to  M r. B ,"  
H arvard  BuedneBs Review. Vol 31 (J a n u a ry -F e b ru s ry , 1953), p p . 4 9 -5 6 .
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Bruce W es tle y  and M alcolm M aclean s y n th e s iz e d  In  1955 th e  work
o£ Shannon and W iener w ith  th e  m odels o f  L a ssw e ll and Newcombe to
28d ev elo p  a com plex f o u r - s t a g e  model in c o rp o ra t in g  feed b ack  lo o p s . °
D uring th e  1950s, em phasis on in te r p e r s o n a l  r e l a t i o n s h ip s  was 
cham pioned by I r v in g  J .  L ee . A lthough  P r o fe s s o r  Lee had e x te n s iv e  
e x p e r ie n c e  a s  a c o n s u l ta n t  on com m unication in  th e  b u s in e s s  w o rld , h is  
w orks a r e  d i r e c te d  to  th e  q u e s t io n  o f  how u n d e rs ta n d in g  and m isu n d er­
s ta n d in g  o c c u r . L e e 's  c o n te n t io n  was t h a t  com m unication s k i l l s  can  be 
m a s te re d  o n ly  a f t e r  u n d e rs ta n d in g  th e  n a tu re  o f  com m unication b a r r i e r s  
and breakdow ns, and t h a t  t h i s  u n d e rs ta n d in g  i s  b e s t  developed  th ro u g h  
th e  c a se  m ethod. L e e 's  app roach  was t h a t  o f  g e n e ra l  s e m a n tic s : o u r
la n g u a g e , c r u c i a l  in  in te r p e r s o n a l  r e l a t i o n s ,  sh o u ld  r e f l e c t  a c c u ra te  
e v a lu a t io n s  o f  r e a l - l i f e  p ro c e s s e s  and s i t u a t i o n s .  Lee s t r e s s e d  th e  
developm ent o f  lan g u ag e  h a b i t s  w hich  p re v e n t  m isu n d e rs ta n d in g  and con­
f l i c t .  L is te n in g  s e n s i t i v i t y  he re g a rd ed  a s  an  Im p o rtan t r e l a t e d  
s k i l l . 29
J u s t  a s  th e  developm ent o f  a m a th e m a tica l th e o ry  o f  communica­
t i o n  p ro c e s s  r e p r e s e n te d  l a r g e ly  a c o n t in u a t io n  o f  e a r l i e r  e f f o r t s ,  
so  a l s o  was th e  r e s e a r c h  and developm ent o f  a  b e h a v io ra l  com m unication 
th e o ry  co m p rised , t o  a  g r e a t  e x t e n t ,  o f  th e  t e s t i n g ,  ex ten d in g  and 
s y n th e s iz in g  o f  th e o r y - b u i ld in g  developm ents a ch ie v e d  b e fo re  th e  W ar.
B ruce H. W estley  and M alcolm  MacLean, J r . ,  "A C oncep tua l Model 
f o r  C onm unications R e s e a rc h ,"  in  D im ensipns i n  Com m unication . e d s .  
Janies H> Cam pbell and H al W. H e lp le r  (B elm ont: Wadsworth P u b li s h in g , 
1 9 6 5 ), p p . 55 -6 5 .
29■=•I r v in g  J .  L e e , Customs and__Crises in  C onm unication (New York: 
H a rp e r & Row, 195 4 ).
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In  a d d i t i o n  to  th e  g e n e r a l  m o d e ls , among th e  r e s e a r c h  a re a s  
r e c e iv in g  th e  g r e a t e s t  a t t e n t i o n  d u r in g  t h i s  p e r io d  w ere a c t i v e  e x p e r i ­
m en ts  in v o lv in g  such  c o n s id e r a t io n s  a s  th e  " f l l t e r i n g "  o f  com m unication 
s t i m u l i  w i th in  th e  human mind based  upon p s y c h o lo g ic a l  and  c u l t u r a l  
m akeup, a m p l i f ie d  th ro u g h  p a s t  p e r s o n a l  e x p e r ie n c e s ;  th e  s o c i a l  s i t u a ­
t i o n  and  i t s  im p ac t on e x p e c te d  b e h a v io r a l  r o l e s ,  s t a t u s ,  and norm s; 
and  th e  e s t a b l i s h e d  n e tw o rk s  o r  p a t t e r n s  o f  com m unication  and re sp o n se  
t r a d i t i o n a l l y  a v a i l a b l e  f o r  u se  and re g a rd e d  a s  b e in g  a p p r o p r ia te  in  
p a r t i c u l a r  s e t t i n g s .
A lth o u g h  much o f  t h i s  b e h a v io r a l  th e o ry  was d e v e lo p e d  in  l a b o r a ­
to r y  s e t t i n g s  u s in g  s u b je c t s  o p e r a t in g  i n  c o n tr iv e d  b e h a v io r a l  c o n te x t s ,  
e f f o r t  was a l s o  d ev o ted  t o  o b s e rv in g  and re c o rd in g  human com m unication 
b e h a v io r  in  th e  more p ra g m a tic  a re n a  o f  a  w ide  v a r i e t y  o f  ongoing  
o r g a n iz a t io n s — p re d o m in a n tly  b u s in e s s  and g o v ernm en t.
3 .  O rg a n iz a t io n a l  A p p l ic a t io n s
As was th e  c a se  f o r  th e  developm en t o f  com m unication th e o ry  
d u r in g  th e  l a t e  1940s and th e  1950s, a num ber o f  e f f o r t s  t o  im prove 
o r g a n iz a t io n a l  com m unication  p r a c t i c e s  a l s o  fo c u sed  on th e  m ech an ica l 
a s p e c t s  o f  t r a n s m i t t i n g  in fo r m a t io n  downward, upw ard, and h o r i z o n t a l l y .
P ro b a b ly  th e  a re a  o f  g r e a t e s t  i n t e r e s t  to  o r g a n iz a t io n a l  
p r a c t i t i o n e r s  d u r in g  t h i s  d ecad e  was t h a t  o f  d e te rm in in g  th e  m ost 
e f f e c t i v e  m edia f o r  t r a n s m i t t i n g  com m u n icatio n s .
I n  1951, B av e la s  and  B a r r e t t  p o in te d  o u t  t h a t  m ost th in k in g  
on  com m unication  in  o r g a n iz a t io n s  c e n te re d  on d a y - to -d a y  p rob lem s r e ­
l a t i n g  to  m a t te r s  o f  c o n te n t  and  te c h n iq u e s  a s  to  w hat sh o u ld  be s a id  
and  how i t  sh o u ld  be p r e s e n te d ,  o r a l  o r  w r i t t e n .  T h is  w as a  m a tte r  o f  
f in d in g  s p e c i f i c  rem ed ies  f o r  s p e c i f i c  i l l n e s s e s .  In  t h e i r  o p in io n ,
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t h i s  c o u ld  n o t e s t a b l i s h  a fo u n d a tio n  fo r  b a s ic  p r in c ip le s  o f  o rg a n iz a ­
t i o n a l  communication f o r  th e  re a so n  th a t  a communication problem  
f r e q u e n t ly  i s  a cum ula tive  e f f e c t  o f  p r o p e r t ie s  w ith in  a  system  over 
a p e r io d  o f  t i m e . ^
E. Developments from  1960 t o  th e  P re se n t
The 1960s m arked th e  p e r io d  o f  th e  g r e a te s t  advancem ents in  
th e o ry  th e  f i e l d  h as  known. D uring  th e  p a s t  decade com m unication th e o ry  
has c o n s id e ra b ly  broadened i t s  scope and ran g e  o f  in q u ir y .  As no ted  by 
Emmert and Brooks ” . . .  from a p e r io d  o f  t r i a l - a n d - e r r o r  e x p lo ra t io n ,  th e  
s tu d y  o f  human conm unication  h as  s t e a d i ly  grown in  p r e c i s io n  and 
s o p h i s t i c a t io n .
S ince  th e  1950s we have gone f a r  beyond th e  c o n te n t and te c h ­
n iq u e  k in d  o f  approach  in to  th e  a re a  o f  s o c ia l-p s y c h o lo g ic a l  in f lu e n c e s  
and d e t a i l e d  s tu d ie s  o f  com m unication l e v e l s ,  fu n c t io n s ,  and b e h a v io r . 
However, a l l  th e  tim e  and e f f o r t  devoted  to  th e  s tu d y  o f  human communi­
c a t io n  have n o t d e l iv e re d  th e  b a s ic  p r in c ip le s  o f  e f f e c t iv e  o rg a n iz a ­
t i o n a l  com m unication. A company can  be h ig h ly  communication-minded 
and can  have p ro v id ed  f o r  conm unication  t r a in in g  and com m unication 
equ ipm ent and y e t  f a i l  to  communicate e f f e c t i v e l y .
IX* O rg a n is a t io n a l  Conmun ic a t io n  A n a ly sis
The purpose o f  th e  fo llo w in g  s e c t io n  i s  to  I n v e s t ig a te  and 
I d e n t i f y  th e  developm ent o f  m ethods o f a n a ly z in g  th e  e f f e c t iv e n e s s  o f
30B avelas and B a r r e t t ,  oj>. c i t . .  pp . 366-371 .
31P h i l ip  Emmert and W illiam  D. Brooks, Methods o f  R esearch  in  
Communication (B oston: Houghton M if f l in  Company, 1970), p .  v i i .
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o rg a n iz a t io n a l  com m unication a s  p r a c t ic e d  by v a r io u s  o rg a n iz a t io n a l  
a n a l y s t s .  T h is  s e c t io n  b e g in s  by e x p lo r in g  th e  t r a d i t i o n a l  app ro ach es  
t o  o r g a n iz a t io n a l  a n a ly s i s ,  fo llo w ed  by a d e s c r ip t i o n  o f e a r ly  f i e l d  
s tu d ie s  i n  o r g a n iz a t io n a l  com m unication.
The d is c u s s io n  o f  v a r io u s  d a ta - g a th e r in g  te c h n iq u e s  commonly 
grouped in to  th r e e  b road  c a te g o r ie s ,  s p e c i f i c a l l y ,  o b s e rv a tio n  te c h ­
n iq u e s ,  q u e s t io n n a ir e - in te r v ie w  te c h n iq u e s , and c o n te n t  a n a ly s i s  
te c h n iq u e s , i s  in te n d e d  t o  f o s t e r  a b e t t e r  u n d e rs ta n d in g  o f  th e  
m e th o d o lo g ic a l developm ents in  o r g a n iz a t io n a l  com m unication r e s e a r c h .  
I n  a d d i t io n ,  th e  a n a ly s i s  o f  v a r io u s  ty p es  o f  r e s e a r c h  in s tru m e n ts  
s e t s  f o r t h  c e r t a i n  c o n ce p ts  and  p ro c e d u re s  w hich may be in c o rp o ra te d  
i n t o  a  s t r u c t u r e  o f  e v a lu a t io n  s ta n d a rd s  f o r  u se  by com m unication 
a u d i to r s  in  p e rfo rm in g  o r g a n iz a t io n a l  com m unication a u d i t s .
A. F iv e  T r a d i t io n a l  A pproaches f o r  O rg a n iz a t io n a l  A n a ly s is
I n  e x p lo r in g  some o f  th e  p a t t e r n s  o f  o r g a n iz a t io n a l  a n a ly s i s ,
i n i t i a l  o b s e rv a tio n  i s  d i r e c te d  to  th e  f iv e  t r a d i t i o n a l  ap p ro ach es  as
32d e s c r ib e d  by K rupp:
1 . F re d e r ic k  T a y lo r 's  th e o ry  o f  te c h n o lo g ic a l  e f f i c i e n c y  in  w hich  th e  
p rim ary  g o a l i s  t h a t  o f  p ro d u c in g  th e  h ig h e s t  q u a l i ty  a t  th e  l e a s t  
econom ic and  tim e c o s t s .
32 Sherman K rupp, P a t t e r n s  o f  O rg a n iz a t io n a l  A n a ly s is ;  A C r i t i c a l  
E x am in a tio n  (P h i la d e lp h ia :  C h il to n  Company, 1 9 6 1 ). F o r f u r t h e r  r e f e r ­
en ce  to  th e  human r e l a t i o n s  app roach  see  E l to n  Mayo, The Human Problem s 
o f  an  I n d u s t r i a l  C i v i l i z a t i o n  (B o sto n : H arvard U n iv e r s i ty  P r e s e ,
1 9 4 5 ). F o r more in fo rm a tio n  on th e  B arnard  and Simon ap p ro ach , see  
K rupp, oj>. c i t . ,  p .  9 1 . The sm a ll group  ap p ro ach  i s  e x p la in e d  in  
M ichae l A rg y le , The P sycho logy  o f  I n te r p e r s o n a l  B ehav io r (B a ltim o re : 
P en g u in  Books, 1 9 6 7 ). F o r an  e x p la n a tio n  o f  th e  Simon and M arch 
ap p ro a ch , s e e  March and Simon, oj>. c i t .
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2 . The Hawthorne human r e l a t i o n s  s tu d ie s ,  w hich a re  concerned w ith  the  
f e e l in g s  o f  in d iv id u a ls  in  th e  o rg a n iz a t io n .
3 . C h es te r I .  B arnard and H e rb e rt S im on 's a n a ly t ic  framework in  which 
c e r t a in  c r i t e r i a  a re  used  to  e v a lu a te  o r g a n iz a t io n a l  o p e ra t io n s . 
Some o f th e se  c r i t e r i a  a r e :  e q u il ib r iu m , g o a l ,  f u l f i l lm e n t ,  
dec is io n m ak in g , and in te rd e p en d e n c e .
4 .  Hie sm all group approach  in c lu d in g  the  works o f George C. Homans, 
M ichael A rg y le , and R obert B a le s , in  which the  in t e r a c t io n  among 
members i s  used as th e  b a s i s  f o r  a n a ly s i s .
5 .  The c o n te n t and b e h av io r approach  o f James March and H erb ert Simon, 
in  which such c r i t e r i a  a s  th e  s e le c t io n  o f  g o a ls  and v a lu e s ,  r e l a ­
t io n s  betw een a c t io n s  and outcom es, and p o s s ib le  a l t e r n a t iv e s  in  
v a r io u s  s i t u a t io n s  a re  u sed .
B. E a r l i e r  O rg a n iz a tio n a l Communication F ie ld  S tu d ie s
Many com m unication s tu d ie s  have been conducted in  v a r io u s  k in d s  o f 
fo rm al o rg a n iz a t io n s ,  such as  i n d u s t r i e s ,  h o s p i t a l s ,  and government 
a g e n c ie s . By f a r  th e  most s tu d ie s  o f  o r g a n iz a t io n a l  com m unication have 
been  f i e l d  s tu d ie s ,  and R u b en ste ln  c la im s th a t  th e se  " . . .p r o v id e  th e  
g r e a te s t  hope f o r  in c re a s in g  ou r u n d e rs ta n d in g  o f o rg a n iz a tio n a l  
b e h a v i o r . " ^
G e n e ra lly , f i e l d  s tu d ie s  use m u ltip le  te ch n iq u es  o f  d a ta  c o l le c t io n  
a n d , above a l l ,  im ply d i r e c t ,  c o n tin u in g  c o n ta c t  w ith  th e  s u b je c t
^ A .  H. R u b en ste ln , " F ie ld  Study T ech n iq u es ,"  in  A. H. R ubenste ln  
and C. J .  H ab ers tro h  ( e d .y .^__Some T h eo rie s  o f  O rg a n iz a tio n  (Homewood, 
I l l i n o i s :  Irw in -D o rsey , 1960), p . 698.
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o rg a n iz a t io n . As S c o tt  has o b se rv ed , "Most o f  w hat we know abou t 
o rg a n iz a tio n s  and the  b eh av io r o f  t h e i r  members i s  known on th e  b a s is  
o f  f i e l d  s t u d i e s . " ^
Hie Dahle (1954) s tu d y  r e p re s e n ts  one o f  th e  e a r l i e s t  and a t  
th e  same tim e most am b itio u s  f i e l d  re s e a rc h e s  in  o rg a n iz a t io n a l  communi­
c a t io n .  The purpose o f  t h i s  s tu d y  was to  de term ine  o b je c t iv e ly  the  
e f f e c t iv e n e s s  o f  f iv e  methods o f  com m unication used in  t r a n s m it t in g  
In fo rm a tio n  from management to  em ployees in  b u s in e ss  and in d u s t r i a l  
s i t u a t i o n s .  The in fo rm a tio n  was t r a n s m it te d  under a c tu a l  w orking con­
d i t i o n s ,  and was o f  th e  type which b u s in e s s  and in d u s try  a tte m p t to  
communicate.^**
E a r l i e r  f i e l d  com m unication a n a ly s is  in c lu d ed  th e  r e s id e n t  
in v e s t ig a t io n  a l s o  known a s  th e  " l iv in g - i n "  o b s e rv a tio n ;  " in d i r e c t  
a n a ly s i s " ;  "d u ty  s tu d y " ;  and " c r o s s - s e c t io n ."
In  th e  r e s id e n t  in v e s t ig a to r  approach  th e  r e s e a rc h e r  spends 
tim e w ith  the  peop le  in  a group and d e te rm in es  how th ey  communicate and 
r e l a t e  to  each  o th e r .  In  the  c l a s s i c  s tu d y  o f th e  bank w ir in g  room a t  
th e  Hawthorne P la n t  o f  W estern E l e c t r i c ,  a " l iv ln g - i n "  type  o f  o b s e r­
v a t io n  was used  " to  keep n e c e ssa ry  re c o rd s  o f  perform ance a s  w e ll a s  . 
re c o rd s  o f e v en ts  and c o n v e rsa tio n s  which he th e  r e s e a rc h e r  co n sid e red  
s i g n i f i c a n t . " ^
34
W. R. S c o t t ,  " F ie ld  Methods on th e  S tudy o f O rg a n iz a t io n s ,"  in  
Handbook o f  O rg a n iz a tio n s , e d . J ,  6 .  March (C hicago; Rand M cNally, 
1965), pp. 261-304.
35T. L . D ah le , "An O b je c tiv e  and C om parative Study o f  F ive Methods 
o f  T ra n sm ittin g  In fo rm a tio n  to  B u sin ess  and I n d u s t r i a l  Em ployees,"
Speech M onographs. V o l. 21 , pp . 21 -2 8 .
36
R o e th lls b e rg e r  and D ickson, oj>. c i t . , p . 388.
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D avis used  th e  " in d i r e c t  a n a ly s is "  method w hich he c a l l s
" P a r t i c ip a n t  A n a ly s is "  in  a su rv ey  o f  m iddle m anagers in  which th ey
w ere asked  to  name th e  p e rso n  w ith  whom th ey  communicate most on th e
g ra p e v in e . This method has a l s o  been  used by H elen B aker, E . W. Bakke,
C. L. S h a r t le  and o t h e r s . A n o t h e r  o b se rv a tio n  te ch n iq u e  i s  th e
"d u ty  s tu d y "  in  w hich com m unications a re  observed  a s  p eo p le  pass  any
p a r t i c u l a r  s p o t ;  i t  a l s o  p ro v id e s  re sp o n d en ts  w ith  a means o f  re c o rd in g
t h e i r  own com m unication b eh av io r e i t h e r  c o n tin u o u s ly  o r  p e r io d ic a l ly .
The "d u ty  s tu d y "  p ro v id e s  in fo rm a tio n  abou t th e  flow  o f  in fo rm a tio n ,
b u t  i t  can  show o n ly  in  a  g e n e ra l way th e  o v e r a l l  p a t te r n s  o f  
38com m unication.
O ther names by which th e  "d u ty  s tu d y "  i s  known a r e :  " s e l f -
re c o rd in g  te c h n iq u e ,"  "com m unication lo g ,"  o r  "com m unication flow  
s h e e t . "
A fo u r th  method i s  " c r o s s - s e c t io n  a n a ly s is "  by w hich communica­
t io n s  in  p ro c e ss  a t  any p o in t  in  tim e a re  reco rd ed  and a n a ly z e d . In  
t h i s  ap p ro ach , a random sample o f  com m unication i s  ta k e n , from  which 
g e n e r a l iz a t io n s  can be drawn.
C. D e sc r ip tiv e  R esearch  P ro ced u res
D e sc r ip tiv e  r e s e a rc h  p ro ced u res  a tte m p t to  d e sc r ib e  observed 
b e h av io r in  a sy stem ; in  f a c t ,  th ey  d is c o v e r  w hat i s  go ing  on in  o rg a n i­
z a t io n s .  The f i e l d  s tu d ie s  o f  N ilso n  (1 9 5 3 ), L evel (1 9 5 9 ) , Sanborn
37R efe r to  D a v is ' a r t i c l e ,  op . c i t . .  p .  303.
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(1961) and Tompkins (1962) w ere a tte m p ts  to  d is c o v e r  "what i s  go ing  on
39in  o r g a n iz a t io n s ."
Three o f  th e  m ost common ty p es  o f  d e s c r ip t iv e  re s e a rc h  found 
in  th e  l i t e r a t u r e  o f  o rg a n iz a t io n a l  com m unication a r e :  th e  su rv e y ,
w hich a tte m p ts  to  m easure s o c io lo g ic a l  and p s y c h o lo g ic a l v a r ia b le s  by 
g a th e r in g  in fo rm a tio n  from  sam ples w i th in  th e  p o p u la tio n ; th e  case  
s tu d y , which d e s c r ib e s ,  a n a ly z e s , a n d /o r  e v a lu a te s  a p a r t i c u l a r  
s i t u a t i o n ;  and th e  a u d i t ,  which a s s e s s e s  th e  com m unication system  
w ith in  an  o rg a n iz a t io n  and compares i t  t o  e x i s t in g  o r  d ev ised  s ta n d a rd s .
H ost f i e l d  re s e a rc h  in  o rg a n iz a t io n a l  com m unication u t i l i z e s  
d e s c r ip t iv e  p ro c e d u re s .
D. D ata G a th erin g -A n aly z in g  Techniques
The l i t e r a t u r e  r e v e a ls  t h a t  most o f  th e  tw e n ty -f iv e  commonly 
u sed  d a ta - g a th e r in g  te c h n iq u e s  in  o r g a n iz a t io n a l  com m unication re s e a rc h  
can  be grouped in to  th r e e  b road  c a te g o r ie s :  o b s e rv a tio n  te c h n iq u e s ,
q u e s t io n n a ir e - in te r v ie w  te c h n iq u e s , and c o n te n t a n a ly s is  te ch n iq u es
O b se rv a tio n  te c h n iq u e s  Inv o lv e  p e rc e iv in g  and re c o rd in g  th e  
b e h a v io r  o f  e i t h e r  o n e s e l f  o r  o f  o th e r  p e o p le . V arious ty p es  o f  
o b s e rv a tio n  te c h n iq u e s  w ere d isc u sse d  under S e c tio n  B. H ost s tu d ie s
39U npublished  d o c to ra l  d i s s e r t a t i o n s :  Thomas R. N lls e n , "The
Communication Survey: A S tudy  o f  Comm. Problem s in  Three O ff ic e  F ac to ry
U n i t s , "  (N orth w estern  U n iv e r s i ty ,  1953); D. L e v e l, "A Case Study o f  
Human C om nunlcations in  an  Urban B ank ,"  (Purdue U n iv e r s i ty ,  1959);
G. A. Sanborn, "An A n a ly t ic a l  Study o f O ra l Communication P r a c t ic e s  in  
a N a tio n a l R e ta i l  S a le s  O rg a n iz a tio n ,"  (Purdue U n iv e r s i ty ,  1961);
P . K. Tompkins, "An A n a ly s is  o f  C onm unication Between H eadquarte rs  and 
S e le c te d  U n its  o f  a  N a tio n a l Labor U n io n ,"  (Purdue U n iv e r s i ty , 1962).
40G erald  H. G oldhaber, O rg a n iz a tio n a l Co"W"»"ication (Dubuque,
Iow a: Wm. C. Brown Company P u b l is h e r s ,  1974 ), p .  304 .
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do in c lu d e  some o b s e rv a tio n , b u t i t  i s  g e n e ra l ly  v e ry  s h o r t  d u ra t io n .  
Sanborn, f o r  exam ple, i n 'h i s  f i e l d  re s e a rc h  in  a n a tio n w id e  r e t a i l  
s a le s  o rg a n iz a tio n  used  a v a r i a t i o n  o f  P i e r s o l 's  "Shadow Technique" 
to  fo llo w  e x e c u tiv e s  around f o r  fo u r  h o u rs  each , making sy s te m a tic  
n o ta t io n s
Q u e s tio n n a ire - in te rv ie w  te ch n iq u es  g e n e ra l ly  seek  d a ta  abou t 
re s p o n d e n ts ' p e rc e p t io n s ,  a t t i t u d e s ,  and knowledge a b o u t in fo rm a tio n  
w ith in  th e  o rg a n iz a t io n .  The in te rv ie w  a llo w s f o r  more p e rso n a l c o n ta c t  
and th e  p ro b in g  o f answ ers in  g re a t  d e p th , b u t th e  q u e s tio n n a ire  a llo w s  
th e  r e s e a rc h e r  to  c o l l e c t  g r e a te r  q u a n t i t i e s  o f  d a ta  in  l e s s  tim e and 
w ith  anonym ity . Some o f th e  most s i g n i f i c a n t  m eth o d o lo g ica l 
developm ents in  o r g a n iz a t io n a l  com m unication re s e a rc h  w i l l  be d is c u s se d  
in  S e c tio n  C, below .
C onten t a n a ly s is  i s  a  sy s te m a tic  te ch n iq u e  f o r  an a ly z in g  
m essage c o n te n t and message h a n d lin g . E s s e n t i a l l y ,  th e  techn ique  
in v o lv es  s e l e c t in g  th e  w r i t t e n  com m unications one w ants to  s tu d y , e i t h e r  
sam pling o r  u s in g  th e  e n t i r e  u n iv e rs e , d ev e lo p in g  c a te g o r ie s  f o r  m easure­
m ent, m easuring  th e  freq u en cy  o f  appearance  o f  th e  c a te g o ry  o r c a te g o r ie s  
in  accordance w ith  a p p ro p r ia te  coding r u l e s ,  ap p ly in g  a p p ro p r ia te  
s t a t i s t i c a l  t e s t s  to  th e  d a ta ,  and draw ing f i n a l  c o n c lu s io n s  abou t th e  
d a ta .
41George A lle n  Sanborn, "An A n a ly t ic a l  Study o f  O ra l Communication 
P r a c t ic e s  in  a N ationw ide R e ta i l  S a le s  O rg a n iz a tio n "  (u n p u b lish ed  
d o c to ra l  d i s s e r t a t i o n ,  Purdue U n iv e r s i ty ,  1961).
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B ere lso n  c la im s th a t  c o n te n t a n a ly s is  can be assumed to  be
v a l id  i f  i t  i s  o b je c t iv e ,  q u a n t i t a t iv e ,  s y s te m a tic ,  and a p p lie d  only
42to  s y n ta c t ic  and sem an tic  d im ensions o f  lan g u ag e .
A lthough c o n te n t  a n a ly s is  i s  l im ite d  t o  w r i t t e n  m essages, i t s  
v e r s a t i l i t y  can be seen  from th e  u se s  to  w hich re s e a rc h e rs  have p u t i t .  
For exam ple, Funk in  h is  f i e l d  re s e a rc h  d esig n ed  a d icho tom ous-cho ice 
q u e s t io n n a ir e  f o r  th e  purpose o f  a com m unication a t t i t u d e  su rv ey  o f 
i n d u s t r i a l  forem en. He th en  an a ly zed  th e  c o n te n t  o f item s which
f Q
d is c r im in a te d  m ost betw een h igh  and low p ro d u c in g  forem en.
E. V arious F ie ld  R esearch  T echniques Used to  
A nalyze O rg a n iz a tio n a l Conm unication
The fo llo w in g  i s  a b r i e f  su rvey  o f  s e v e r a l  f i e l d  s tu d ie s  u s in g  
v a r io u s  ty p e s  o f  r e s e a rc h  in s tru m e n ts :
1 . F r e s h le y 's  "Communications P o l i c ie s  Judgm ent Survey11
The a u th o r  worked w ith  a sam pling o f  i n d u s t r i a l  m anagers and
c re a te d  a m u lt ip le -c h o ic e  t e s t  whose item s w ere b r i e f  problem  In c id e n ts
in c o rp o ra t in g  com m unication p r in c ip le s  e x tr a c te d  from th e  l i t e r a t u r e .
R espondents w ere asked  to  r a t e  a l t e r n a t i v e  s o lu t io n s  on a L ik e r t  s c a le .
44Communication a t t i t u d e s  were th en  in fe r r e d  from  th e  re sp o n se s .
B ernard  B e re lso n , C onten t A n a ly sis  in  Communication R esearch  
(G lencoe, I l l i n o i s :  The Free P r e s s ,  1952), p .  15.
43 F rank  Elmer Funk, "Communication A t t i tu d e s  o f  I n d u s t r i a l  
Foremem a s  R e la ted  To T h e ir R ated P ro d u c t iv i ty "  (u n p u b lish ed  d o c to ra l  
d i s s e r t a t i o n ,  Purdue U n iv e rs i ty , 1956).
44Dwight L. F re s h le y , "A S tudy  o f the  A t t i tu d e s  o f  I n d u s t r i a l  
Management P e rso n n e l Toward Communication: (u n p u b lish ed  d o c to ra l  
d i s s e r t a t i o n ,  Ohio S ta te  U n iv e r s i ty ,  1956).
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2 . Funk and Becker T est
The s tu d y  re p o r te d  th e  a p p l ic a t io n  o f t e s t - c o n s t r a c t i o n  p r i n c i ­
p le s  to  the problem  o f m easuring  the e f f e c t iv e n e s s  o f  o r a l  and w r i t t e n  
communications* A m u ltip le -c h o ic e  t e s t  was designed  ( i d e n t i f i e d  by 
th e  a u th o rs  a s  a "com m unication knowledge t e s t " )  based  upon item s 
r e l a t i n g  to  o rg a n iz a t io n a l  p o l ic ie s  and g e n e ra l  in fo rm a tio n  ta k en  from  
memoranda, d i r e c t i v e s ,  and m anuals. I t s  c h ie f  purpose was to  a s s e s s  
th e  downward com m unication system  w ith in  th e  o rg a n iz a t io n . I d e a l ly ,  the  
t e s t  shou ld  be a d m in is te re d  to  a c o n tro l g roup , and an item  a n a ly s is
would be ru n , whereby item s n 6 t  m eeting th e  o b je c t iv e s  o f  th e  t e s t
45c o u ld  be e l im in a te d .
3 . Browne and N e itz e l  T es t
U sing m easures o f a u th o r i ty ,  r e s p o n s i b i l i t y  and d e le g a tio n  o f  
r e s p o n s i b i l i t y ,  s u p e rv iso r s  and su b o rd in a te s  com plete forms f o r  bo th  
them selves and e i t h e r  t h e i r  su p e rv iso r  o r s u b o rd in a te .  The d i s p a r i t y  
betw een th e  two m easures i s  tak en  as an in d ic a to r  o f  a conm unication 
problem  betw een s u p e rv iso r  and su b o rd in a te  . . .  th e  g r e a te r  th e  d i s p a r i t y ,  
th e  g r e a te r  th e  com m unication problem .
^ H a r r y  B. Funk and R o b ert C. B ecker, "M easuring the  E f fe c t iv e n e s s  
o f  I n d u s t r i a l  C om m unications," P e rso n n e l. Vo. 29 , No. 3 (November, 1952), 
p p . 237-40 .
G. Browne and B. J .  N e i tz e l ,  "Comm unication. S u p e rv is io n  
and M o ra le ,"  Jo u rn a l o f  A pp lied  Psychology. V o l. 36 (1 9 5 2 ), pp . 86 -9 1 .
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4 . Purdue L is te n in g  In v e n to ry
The s tu d y  conducted  by K e lly  used a s e t  o f l i s t e n i n g  t e s t s  to  
e x p lo re  th e  l i s t e n i n g  b eh av io r and a t t i t u d e s  o f  s u p e rv iso ry  p e rso n n e l 
and to  in v e s t ig a te  th e  r e la t io n s h ip  betw een v a r io u s  m easures o f 
l i s t e n i n g  and g e n e ra l su p e rv iso ry  e f f e c t iv e n e s s .  E xperim ents were 
conducted  w ith  s e v e ra l  ty p es  o f  groups to  determ ine  th e  e f f e c t s  o f
f  7
t e s t i n g  s e t  on l i s t e n in g  com prehension.
5 . Purdue B asic  O ral Communication Form
The Purdue in s tru m e n t was d esigned  f o r  use in  e v a lu a tin g  com­
m u n ica tio n  f a c to r s  e x h ib i te d  in  in fo rm a l, f a c e - to - f a c e  s i t u a t i o n s .
The w r i t t e n  open-ended form  c o n ta in s  seven  main c a te g o r ie s ,  each of 
w hich h e lp s  th e  e v a lu a to r  in  making sy s te m a tic  judgm ents o f  communica­
t io n  b e h a v io r . The in s tru m e n t i s  desig n ed  a s  a G e s ta l t  r a t i n g ,  and
m easures o r a l  com m unication a b i l i t y  (sp eak in g  and l i s t e n in g )  a s  a ss e sse d
48by t r a in e d  in te rv ie w e r s .
6 . O d io rn e 's  Communications A ud it
The com m unications a u d i t  a s  used  h e re ,  which c o n s is t s  o f  a 
1 6 -item  form , i s  an  e x p lo ra to ry  a tte m p t to  d is c o v e r  th e  accu racy  and 
d i r e c t io n  w ith in  a p a r t i c u l a r  o rg a n iz a t io n  a t  a p a r t i c u l a r  moment in  
tim e . The a u d i t 's  pu rpose  a s  u sed  in  t h i s  s tu d y  i s  n o t  an e v a lu a tio n
47C h a rle s  H. K e lly , "A ctua l L is te n in g  B ehavior o f  I n d u s t r i a l  
S u p e rv iso rs  As R e la te d  to  'L is te n in g  A b i l i ty , ’ G eneral M ental A b i l i ty ,  
S e le c te d  P e r s o n a l i ty  F a c to rs  and S u p e rv iso ry  E f f e c t iv e n e s s "
(u n p u b lish ed  Ph.D . d i s s e r t a t i o n ,  Purdue U n iv e r s i ty ,  1962).
48Wayne Pace and H. Sim ons, " P re lim in a ry  V a lid a t io n  R eport on 
th e  Purdue B asic  O ral Communication E v a lu a tio n  Form ," P e rso n n e l 
J o u r n a l .  V o l. 4 2 , No. 4  ( A p r i l ,  1963), pp . 191-193.
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o f  th e  q u a l i ty  o f what management i s  com m unicating, b u t r a th e r  the  
e f f e c t iv e n e s s  w ith  which i t  com m unicates. Employees respond  to  the  
q u e s tio n s  on the  form , and th e se  re sp o n ses  a re  compared w ith  manage­
m e n t's  p e rc e p tio n s  o f  em ployees ' re sp o n se s . D is p a r i ty  betw een th e  two 
s e t s  o f  p e rc e p tio n s  i s  an in d ic a to r  o f  m isu n d e rstan d in g  and
Aq
com m unication problem s.
7 . R e a d 's  Upward Communication M easure
The measure o f  a c c u ra cy  o f upward com m unication i s  e s ta b l is h e d  
th ro u g h  th e  u se  o f  a p roblem  l i s t  w hich c o n s is t s  o f  f iv e  m ajo r problem  
ty p e s :  (1 ) c o o rd in a tio n  and com m unication; (2 ) budget and c o s t ;
(3 )  t e c h n ic a l ;  (4 ) p r e s s u r e s  and d e a d lin e s ;  and (5 ) a d m in is t r a t io n  and 
s u p e r v is io n .  Both members o f  th e  s u p e rv iso r -su b o rd in a te  p a i r s  a re  
asked  to  ra n k -o rd e r  th e  p rob lem s w ith in  each c a te g o ry  o r  ty p e  acco rd ­
in g  to  th e  d i f f i c u l t y  c r i t e r i o n .  In  R ead 's  s tu d y  accu racy  o f  upward 
com m unication was o p e ra t io n a l iz e d  as  th e  deg ree  o f agreem ent between 
s u p e r io r  and su b o rd in a te  a b o u t th e  r e l a t i v e  degree  o f d i f f i c u l t y  th e se  
problem s caused  th e  s u b o rd in a te  ( i . e . ,  th e  deg ree  to  w hich th ey  were 
problem s to  s u b o rd in a te s ) .  A h igh  c o r r e la t io n  between s u p e rv is o r  and 
s u b o rd in a te  ran k in g s  was c o n s id e re d  an In d ic a t io n  o f  e f f e c t i v e  upward 
con m u n ica tio n . Low agreem ent was ta k e n  to  in d ic a te  r e l a t i v e l y  poor 
o r  in a c c u ra te  conm unication  o f  t h i s  ty p e  o f  in form ation ."*0
49G. S . O diorne, "An A p p lic a t io n  o f  th e  Communications A u d it ,"  
P e rso n n e l P sychology . V o l. 7 , No. 2 (Summer, 1954), pp . 235-43 .
**°William Read, "Upward Communication in  I n d u s t r i a l  H ie r a r c h ie s ,"  
Human R e la t io n s . V ol. 14, No. 1 (F eb ru a ry , 1962), pp . 3 -1 5 .
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8 . C r i t i c a l  In c id e n t  Technique
The c r i t i c a l  In c id e n t  te ch n iq u e  developed by F lanagan  c o n s is t s  
o f  a s e t  o f  p ro ced u res  f o r  c o l le c t in g  d i r e c t  o b s e rv a tio n s  o f  human 
b e h a v io r  in  such a way a s  to  f a c i l i t a t e  t h e i r  p o te n t i a l  u s e fu ln e s s  in  
s o lv in g  p r a c t i c a l  problem s and d ev e lo p in g  broad p sy c h o lo g ic a l p r in c ip l e s .  
The f iv e  s te p s  in c lu d ed  th e  c r i t i c a l  in c id e n t  p rocedure  a s  most 
commonly used  a t  th e  p re s e n t  tim e a r e ;  (1) d e te rm in a tio n  o f  th e  g e n e ra l  
aim  o f  th e  a c t i v i t y ;  (2 ) developm ent o f  p la n s  and s p e c i f ic a t io n s  fo r  
c o l le c t in g  f a c tu a l  in c id e n ts  re g a rd in g  th e  a c t i v i t y ;  (3 ) c o l l e c t io n  o f  
th e  d a ta  (n e c e s sa ry  c o n d itio n  o f  t h i s  phase i s  t h a t  th e  b e h av io r o r  
r e s u l t s  be re p o r te d  o b je c t iv e ly  and in c lu d e  a l l  th e  r e le v a n t  d e t a i l s ) ;
(4 ) a n a ly s is  o f  th e  d a ta  so th a t  th e  in fo rm a tio n  can  be e f f e c t iv e ly  
u sed  f o r  v a r io u s  p r a c t i c a l  p u rp o se s ; and (5) i n t e r p r e t a t i o n  and
e - i
r e p o r t in g  o f  th e  s ta te m e n t o f  th e  req u irem en ts  o f  the  a c t i v i t y .
One a p p l ic a t io n  o f  th e  c r i t i c a l  in c id e n t  te c h n iq u e , f o r  
exam ple, would be where re sp o n d en ts  a r e  asked to  c l a s s i f y  a s  e f f e c t iv e  
o r  I n e f f e c t iv e  th o se  im p o rtan t jo b - r e la te d  (com m unication) b e h av io rs  
w hich th ey  have o b se rv ed . This te ch n iq u e  cou ld  be used to  a s s e s s  
p e rc e p tio n s  ab o u t any k in d  o f  b eh av io r in v o lv in g  good o r  bad in c id e n ts .
Tacey (1961) adop ted  th e  " c r i t i c a l  in c id e n t"  te ch n iq u e  fo r  
u se  in  h is  re s e a rc h  by r e q u e s t in g  m anagers to  com plete a f iv e -d a y  
d ia r y  o f  in c id e n ts  in v o lv in g  forem en in  o rd e r  to  p re p a re  a l i s t  o f  o r a l
5 l J .  C. F lan ag an , "The C r i t i c a l  In c id e n t  T echnique. "  P sy c h o lo g ie s1 
B u l l e t i n . V o l. 15, No. 4  ( J u ly ,  1954), p p . 327-58 .
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com m unication req u irem en ts  w hich  cou ld  be used In  a p p ra is in g  I n d u s t r i a l
,  52forem en.
The m ethodology employed by W ilson (1964) was a  m o d if ic a tio n
o f  th e  " c r i t i c a l  in c id e n t"  te c h n iq u e . A d m in is tra to rs  i n  300 sch o o ls
w ere asked  to  subm it s i g n i f i c a n t  in c id e n ts  in v o lv in g  e ig h t  a re a s  o f
com m unication. These in c id e n ts  w ere an aly zed  to  e x t r a c t  c r i t i c a l
e lem en ts  o f  com m unication b e h a v io r , th e  perform ance o f  w hich had d i r e c t
53e f f e c t  on th e  a c t i v i t y  in v o lv e d .
9 . F a u l t  T ree  A n a ly s is
F a u l t  T ree  A n a ly s is  (FTA) i s  an o p e ra t io n s  re s e a rc h  to o l  which 
ev o lved  in to  th e  b e h a v io ra l  s c ie n c e s  from  system  s a f e ty  e n g in e e r in g  on 
a e ro sp a c e  p r o je c t s  from B e ll  T elephone L a b o ra to r ie s .
FTA p ro v id e s  a  s te p - b y - s te p  approach  to  m easuring  com m unication 
f a i l u r e s  w i th in  an  o rg a n iz a t io n  by d e s c r ib in g  th e  system , d ev e lo p in g  a 
system  map, id e n t i f y in g  m ajo r s t r e s s  p o in ts  w ith in  th e  system , develop ­
in g  a  q u a l i t a t i v e  " f a u l t  t r e e , "  d e r iv in g  one o r  more key c a u s a l p a th s
th ro u g h  q u a l i t a t i v e  F a u lt  T ree  A n a ly s is , and recommending system  d e s ig n
54changes to  e l im in a te  th e  f a i l u r e s .
W il l ia m  S . Tacey, " C r i t i c a l  R equirem ents f o r  th e  O ra l 
Communication o f  I n d u s t r i a l  Foremen" (u n p u b lish ed  Ph.D . d i s s e r t a t i o n ,  
P en n sy lv an ia  S ta te  U n iv e r s i ty ,  1960 ).
53H arold  E. W ilson, "Communication i n  A d m in is tra tio n  O rg a n iz a tio n s"  
(u n p u b lish ed  Ph.D . d i s s e r t a t i o n ,  Ohio S ta te  U n iv e r s i ty ,  1964).
54Kent Gordon S tep h en s, "A F a u lt  T ree  Approach to  A n a ly s is  o f  
E d u c a tio n a l System s a s  D em onstrated  i n  V o c a tio n a l E ducation" (u n p u b lish ed  
Ph.D . d i s s e r t a t i o n ,  U n iv e rs i ty  o f  W ashington, 19 7 2 ).
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W ltk ln  and S tep h en s have d e sc r ib e d  t h i s  te ch n iq u e  as  a  method 
exam ining com m unication I n  an o rg a n iz a t io n  by fo c u s in g  on:
1) th e  complex i n t e r r e l a t i o n s h i p s  i n  human sy s te m s , p a r t i c u l a r l y  in  
com m unications sy stem s;
2) i n t e r a c t io n s  a c ro s s  subsystem s and system  b o u n d a rie s ;
3) th e  need  to  s e l e c t  and " p r i o r i t i z e n ch an n e ls  w hich w i l l  e l im in a te
55n o is e  i n  th e  system  and m axim ize e f f e c t iv e n e s s .
S tephens (1972) i n  h i s  d i s s e r t a t i o n  a d o p ted  th e  FTA f o r  use  in  
e d u c a tio n a l  r e s e a r c h .  T h is  d i s s e r t a t i o n  d e s c r ib e s  t h a t  a d a p ta t io n  and 
d ev e lo p s  a  q u a n t i t a t i v e  m ethod f o r  s t r a t e g i c  p a th  ( c r i t i c a l  p a th )  
a n a ly s is  o f  f a u l t  t r e e s  b a sed  on co nsensus o f  judgm ents made by w e ll-  
t r a in e d  and e x p e r ie n c e d  p r a c t i t i o n e r s  i n  v o c a t io n a l  e d u c a tio n  and 
e d u c a tio n a l  a d m in is t r a t io n .
10. ECCO A n a ly sis
A te c h n iq u e  d ev e lo p ed  by P r o fe s s o r  K e ith  D avis o f  A rizo n a  S ta te  
U n iv e r s i ty ,  th e  ECCO A n a ly s is  (E p iso d ic  Communication C hannels in  
O rg a n iz a t io n ) ,  in c o rp o ra te s  th e  e s s e n t i a l  c h a r a c t e r i s t i c s  o f  fo c u s in g  
on a g iv e n  m essage and t r a c in g  i t s  d i f f u s io n  th ro u g h  th e  o rg a n iz a t io n .  
The p ro ced u re  fo llo w s  th e  com m unication ch an n e ls  o f  an e p iso d e  th rough  
th e  o rg a n iz a t io n .
The ECCO a n a ly s i s  i s  a  m ethod o f  com m unication a n a ly s is  which 
makes i t  p o s s ib le  t o  r e c o rd  and a n a ly z e  consm inication  p a t t e r n s  in  term s 
o f  t h e i r  v a r i a b l e s ,  such  a s  t im in g , m ed ia , s u b je c t  m a t te r ,  and
5 5
B e lle  R. W itk in  and Kent S te p h e n s , "A F a u l t  T ree Approach to  
A n a ly s is  o f  O rg a n iz a t io n a l  Communication System s" (u n p u b lish ed  
m a n u sc rip t d e l iv e re d  t o  th e  W estern  Speech Comm unication A s s o c ia t io n  
m ee tin g  in  H onolu lu , November, 19 7 2 ).
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o r g a n iz a t io n a l  l e v e l .  I t  fo c u se s  on  a  u n i t  o f  o r g a n iz a t io n  (a  " r e a l "
m essage) and fo llo w s  i t  th ro u g h  t im e ,  s p a c e , and o th e r  d im en s io n s .
A m a jo r v a lu e  o f  ECCO a n a ly s i s  i s  t h a t  r e s e a r c h  d e s ig n  p e rm its
a n  e a s y  and s im p le  q u e s t io n n a i r e  in s te a d  o f  e x p e n s iv e  in te r v ie w in g ,
a l th o u g h  in te r v ie w in g  c o u ld  be u s e d . A lso , many o f  th e  c r i t e r i a  o f
e f f e c t i v e  su rv e y  m ethod a r e  m e t, su ch  a s  low c o s t ,  s h o r t  re sp o n se
56p e r io d ,  s i m p l i c i t y ,  and  a d a p t a b i l i t y .
I t  a l s o  g iv e s  minimum i n t e r f e r e n c e  w ith  o r g a n iz a t io n  a c t i v i t y .
ECCO a n a ly s i s  c o u ld  be u se d  to  make com parisons betw een  d e p a r tm e n ts ,
b ra n c h e s  o r  e n t i r e  com p an ies .
A r e c e n t  d o c to r a l  s tu d y  p r e s e n te d  by Jo h n  Wayne Lee u n d er
th e  s u p e r v is io n  o f  P r o f e s s o r  D avis u se d  th e  ECCO a n a ly s i s  ap p ro a ch .
The o v e r a l l  o b je c t iv e  o f  t h i s  i n v e s t i g a t i o n  was t o  c l a r i f y  th e  n a tu r e
and w o rk in g s  o f  th e  fo rm a l and in fo rm a l com m unication  ne tw orks w i th in
th e  management g roup  o f  th e  b an k in g  o r g a n iz a t io n  s tu d ie d .  ECCO
a n a ly s i s  p ro v ed  to  be a n  a d a p ta b le  and  e f f i c i e n t  way o f  s e c u r in g  th e
in fo r m a t io n  n eed ed  t o  a n a ly z e  th e  com m unication  r e c e p t io n  and i n i t i a t i o n
5 7b e h a v io r  o f  th e  b a n k 's  management g ro u p .
However, th e  ECCO a n a ly s i s  h a s  i t s  l i m i t a t i o n s .  For in s t a n c e ,  
s in c e  ECCO d a ta  i s  s e c u re d  from  many in d iv id u a l s ,  t h i s  te c h n iq u e  
depends upon a d e q u a te  r a p p o r t  w ith  re s p o n d e n ts .  The d is a d v a n ta g e s  o f  
t h e  ECCO a n a ly s i s  r e l a t e  p r im a r i ly  to  th e  a p p a re n t  n eed  to  make a
^ D a v i s ,  o p . c i t . , p p . 3 0 8 -3 1 2 . A lso , p le a s e  r e f e r  to  D a v is ' 
a r t i c l e ,  "G rap ev in e  A n a ly s is  f o r  O rg a n iz a t io n a l  C om m unication ," A rizo n a  
B u s in e s s  B u l l e t i n , V o l. 1 8 , No. 7 (A u g u st-S ep tem b er, 1 9 7 1 ), p p . 1 2 -1 4 .
57John  Wayne L e e , "An E p iso d ic  S tu d y  o f  Com m unication N etw orks 
W ith in  th e  Management Group o f  a  G e o g ra p h ic a lly  D e c e n tr a l iz e d  Bank” 
(u n p u b lish e d  d o c to r a l  d i s s e r t a t i o n ,  A riz o n a  S ta te  U n iv e r s i ty ,  1 9 7 1 ).
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com plete  census o f  th e  s tu d y  p o p u la tio n  in  o rd e r  to  com plete the  
d e s c r ip t io n  o f th e  d i f f u s io n .  A nother problem  i s  one th a t  c o n fro n ts  
a l l  d i f f u s io n  r e s e a r c h ’*-the tim e d im ension .
D esp ite  th e s e  problem s, F arace  and R u s s e ll  see th e  con tin u ed  
developm ent o f th e  message d i f f u s io n  approach ( s im i la r  to  D av is ' 
app ro ach  to  the  s tu d y  o f o rg a n iz a t io n a l  com m unication) as  b e in g  one
ep
o f  th e  most p ro m isin g  approaches to  a com m unication a u d i t .
For r e s e a rc h e r s  in te r e s t e d  in  the  a n a ly z a tio n  o f  com m unication 
flo w  in  o rg a n iz a t io n s ,  ECCO a n a ly s i s  has d i s t i n c t  advan tages when 
compared to  o th e r  com m unication a u d i t  m e th o d o lo g ie s.
Through i t s  s u i t a b i l i t y  f o r  c o l le c t in g  d a ta  r e l a t i n g  to  a lm ost 
a l l  o f  th e  co n cep ts  o r  a sp e c ts  t h a t  appear c e n t r a l  to  any e v a lu a tio n  o f 
th e  e f f e c t iv e n e s s  o f  o r g a n iz a t io n a l  com m unication sy stem s, th e  message 
d i f f u s io n  approach i s  a must in  th e  p r a c t i t i o n e r 's  bag o f  s k i l l s .
I I I .  P e rc e p tio n s  Of O rg a n iz a tio n a l Communication Systems
This s e c t io n  i d e n t i f i e s  and examines th e  d iv e r s i ty  o f th e  p re ­
v a i l i n g  concep ts o f  o rg a n iz a t io n a l  com m unication system s a ss ig n e d  by 
d i f f e r e n t  a n a ly s ts  in  th e  f i e l d s , o f  com m unication th e o ry , o rg a n iz a tio n  
th e o ry ,  in fo rm a tio n  system s, and o rg a n iz a t io n  management. The in f o r ­
m ation  p ro v id es  p e r s p e c t iv e  f o r  th e  e m p ir ic a l a n a ly s is  in  subsequen t 
c h a p te r s ,  and a f f o r d s  some deg ree  o f  v i s i b i l i t y  to  th e  approaches which
R. V. F a race  and H. M. R u s s e l l ,  "Beyond B ureaucracy—Message 
D if fu s io n  as a Communication A u d it T ool" (u n p u b lish ed  m an u sc rip t 
d e l iv e re d  a t  th e  I n te r n a t io n a l  Communication A ss o c ia tio n  C onvention 
in  A t la n ta ,  G eo rg ia , A p r i l ,  1972).
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may be a v a i la b le  in  th e  a n a ly s is  o f  th e  o rg a n iz a t io n a l  com m unication 
system .
A. Communication Theory
In  c o n s id e r in g  th e  com m unication a c t i v i t i e s  o f an o rg a n iz a t io n  
from an o v e r a l l  p o in t  o f  v iew , Leskiar**^ has d is t in g u is h e d  betw een th re e  
b road  c a te g o r ie s  o f com m unication: in te r n a l - o p e r a t io n a l  com m unication; 
e x te r n a l - o p e r a t io n a l  com m unication; and p e rs o n a l com m unication. For 
th e  re a so n  t h a t  i n t e r e s t  in  com m unication system  a n a ly s is  i s  r e l a t e d  
to  th e  c o o rd in a tiv e  e f f ic ie n c y  o f  o rg a n iz a t io n a l  com m unication) t h i s  
s tu d y  i s  concerned  more w ith  L e s ik a r 's  c a te g o r ie s  o f  i n t e r n a l -  
o p e ra t io n a l  com m unication and p e rs o n a l com m unication and l e s s  w ith
e x te r n a l - o p e r a t io n a l  co ran tin lcation .
60Redding and Sanborn view  the  com m unication system  in  term s 
o f  g o a ls  f o r  conm unication  e f f o r t s ;  le v e ls  o f  com m unication s o p h is t i c a ­
t i o n —a m e ch a n is tic  ap p ro ach , a p sy c h o lo g ic a l ap p ro ach , a s o c io lo g ic a l  
ap p roach , a g e n e ra l system s t h e o r e t i c a l  ap p ro ach ; d i r e c t io n  and s k i l l s  
o f  c o m m u n ic a tio n -se n d in g , r e c e iv in g ,  and e v a lu a t io n a l ;  media o f  com­
m u n ica tio n — th e  v a r io u s  means o f  message tra n s m is s io n  and r e c e p t io n ;  
and com m unication e v a lu a t io n  m ethods—p ragm atic  ap p roach , id e o lo g ic a l  
ap p ro ach , e m p ir ic a l  ap p ro ach , s c i e n t i f i c - t h e o r e t i c a l  approach  . . .  such 
approaches t o  e v a lu a tio n  need n o t be m u tu a lly  e x c lu s iv e .
U sing th e  g e n e ra l  system s approach to  conm unication , Thayer 
r e f e r s  to  o rg a n iz a t io n a l  conm unication  a s  11 . . . t h o s e  d a ta - f lo w s  th a t
59
L e s lk a r ,  oj>. c i t . ,  pp . 9 -1 2 .
60
R edding and Sanborn , o j j .  c i t . .  pp . 10 -17 .
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subserve  th e  o r g a n iz a t io n 's  com m unication and in te rcom m unication
filp ro c e sse s  in  some way.
Thayer c o n s id e rs  t h a t  e v e ry  o r g a n iz a t io n 's  communication needs 
and fu n c tio n s  a re  f u l f i l l e d  th ro u g h  th re e  b a s ic  com m unication system s:
(1 ) th e  o p e ra t io n a l  com m unication system , w hich conveys d a ta  about 
t a s k - r e l a t e d  a c t i v i t i e s  and o p e ra tio n s  w i th in  the  o rg a n iz a t io n ;
(2 ) th e  r e g u la to ry  com m unication system , w hich conveys to  th e  o rg a n i­
z a t i o n 's  members th o se  o rd e r s ,  r u l e s ,  in s t r u c t io n s  w hich a re  
in ten d ed  to  r e g u la te  t h e i r  m a te r ia l  a n d /o r  in fo rm a tio n -p ro c e s s in g  
fu n c t io n s ;
(3 ) th e  m ain tenance and developm ent com m unication system  w hich se rv e s  
(on th e  in p u t s id e )  th e  purpose  o f  p ro v id in g  feedback  a s  to  the  
c o n d itio n  o f  th e  peop le  o r  th e  com m unication channels  upon which 
th e  o rg a n iz a t io n  i s  dependent f o r  the  in flo w  o f  re so u rc e s  o r  i n f o r ­
m ation from  th e  env iro n m en t, i t s  i n t e r n a l  fu n c t io n in g , and i t s  
r e la t io n s h ip s  w ith  v a r io u s  c o n s t i tu e n c ie s  in  i t s  env ironm en t. On 
th e  o u tp u t s id e  ( i n  and th ro u g h  th e  o r g a n iz a t io n 's  m an ag ers), th e  
m aintenance and developm ent system  p ro v id e s  " p re v e n tiv e  m ain tenance" 
o r rem ed ia l In fo rm a tio n .
A lso , d i f f e r e n t  le v e l s  o f  com m unication a n a ly s is  w ith in  th e  
o rg a n iz a tio n  need to  be re c o g n iz e d . I f  concerned  w ith  o n ly  th o se  f a c to r s  
which a re  p e r t in e n t  to  in d iv id u a l  b eh av io r in  com m unicating, th a t  le v e l
Lee 0 . T hayer, Communication and Communication SYstemH- In  
O rg a n iz a t io n a l . Management and In te rp e r s o n a l  R e la t io n s  (Homewood, 1 1 1 .: 
R ichard  D, I rw in , I n c . ,  1968), p .  103. (N ote: Most o f  th e  in fo rm a tio n
t h a t  fo llo w s in c o rp o ra t in g  T h a y e r 's  concep t o f  o rg a n iz a t io n a l  
cocsm inication system s was d e riv e d  from  t h i s  s o u rc e , pp . 103-104, 2 7 0 .)
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o f  a n a ly s is  i s  r e f e r r e d  to  a s  th e  in t r a p e r s o n a l  le v e l  o f  a n a ly s i s .  The 
n e x t l e v e l  o f  a n a ly s i s  i s  th e  in te r p e r s o n a l  l e v e l .  A t t h i s  le v e l  th e  
fo c u s  i s  upon th e  in te r f u n c t io n in g  o r  in te rco m m u n ica tio n  o f  two or 
more p e rso n s  i n  com m unication e n c o u n te rs .  The n e x t le v e l  i s  th e  o rg a n i­
z a t i o n a l  l e v e l  o f  a n a ly s i s .  A t t h i s  l e v e l ,  co n ce rn  i s  d i r e c te d  tow ard 
th e  f u n c t io n in g  o f  l a r g e r  th a n  f a c e - to - f a c e  human o r g a n iz a t io n s ,  and 
w ith  th e  d i f f e r e n t  o rd e rs  o f  problem s and o p p o r tu n i t ie s  w hich d e r iv e  
from  th e  f a c t  t h a t  human o rg a n iz a t io n s  a re  r a t i o n a l l y  d e s ig n e d , t h a t  
v a r io u s  t a s k - f u n c t io n s  w i th in  an  o rg a n iz a t io n  a re  i n t e r r e l a t e d  in  non­
p e r s o n a l  w ays, e t c .  By com bining c e r t a i n  t o t a l  o rg a n iz a t io n a l  communi­
c a t io n  f a c to r s  w hich r e l a t e s  to  th e  o rg a n iz a t io n  "qua t o t a l  system " 
w ith  c e r t a i n  te c h n o lo g ic a l  f a c t o r s ,  T hayer e s t a b l i s h e s  a h y b rid  le v e l  
o f  a n a ly s i s  r e f e r r e d  to  a s  th e  com m unication system s l e v e l .
The fo u r  l e v e l s  o f  a n a ly s i s  a r e  shown in  F ig u re  3 .
H ickson p ro v id e s  an  id e a l  ty p e  o f  com m unication model o f  how 
th e  com m unication p ro c e ss  sh o u ld  o p e ra te  a c c o rd in g  to  g e n e ra l  system s 
th e o ry .  W ith t h i s  model th e  o r g a n iz a t io n a l  com m unication r e s e a rc h e r  
can  compare and c o n t r a s t  an  e m p ir ic a l ly  d e r iv e d  model w hich may be 
u sed  a s  th e  c r i t e r i o n  f o r  th e  e f f e c t iv e n e s s  o f  o r g a n iz a t io n a l  
com m unication .*^
62Mark H ickson , "The Open System s Model* A u d itin g  th e  
E f f e c t iv e n e s s  o f  O rg a n iz a t io n a l  C om m unication," The J o u rn a l  o f  B u sin ess  
C om m unication. V o l. 10 , No. 3 (S p r in g , 1973), p p . 7 -1 4 . (N ote : Most
o f  th e  in fo rm a tio n  t h a t  fo llo w s  in c o r p o r a t in g  H ic k so n 's  v iew  o f  th e  




O rg a n iz a tio n a l
In te rp e r s o n a l
In tr a p e r s o n a l
F ig .  3 .  Four L evels o f  A n a ly s is  o f  Communication 
and t h e i r  R e la tio n s h ip s
SOURCE: Lee 0 .  T hayer, Communication and Communication System s:
In  O rg a n iz a t io n a l .  Management and In te rp e r s o n a l  R e la tio n s  
(Homewood, 1 1 1 .: R ich ard  D. I rw in , 1968), p .  271.
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T aking  an  open sy stem s v iew  o f  o r g a n iz a t io n s ,  th e  o r g a n iz a t io n  
i s  o p e r a t io n a l ly  d e f in e d  a s  an  a d a p t iv e  sy stem  w ith  th e  g e n e ra l  
f u n c t io n  o f  a d a p t in g  to  th e  needs o f  th e  en v iro n m en t r e g a rd in g  th e  
i d e n t i f i c a t i o n  and r e s o l u t i o n  o f  p ro b lem s o f  th e  t a r g e t  p o p u la t io n .
The sy stem  i s  c o n s id e re d  open b o th  i n t e r n a l l y  and e x t e r n a l l y ;  i t  i s  
open to  in fo rm a t io n  in p u t  from  in s id e  and o u ts id e  th e  sy stem .
A l l  o r g a n iz a t io n s  m ust be co n ce rn ed  w ith  in fo rm a t io n  p r o c e s s in g ;  
and to  t h i s  d eg ree  com m unication i s  one o f  th e  m ost im p o r ta n t f a c t o r s  
in  th e  a n a ly s i s  and f u n c t io n in g  o f  o r g a n iz a t io n s .  W ith in  t h i s  c o n te x t ,  
com m unication i s  d e f in e d  o p e r a t io n a l ly  a s  th e  t r a n s m is s io n  o f  in fo rm a­
t i o n  from  one so u rc e  and  th e  r e c e p t io n  o f  and re s p o n s e  to  t h a t  
in fo rm a tio n  by a n o th e r .  I n  t h i s  i d e a l  ty p e  o f  com m unication  m odel, 
in fo rm a t io n  in p u t  i s  em phasized  and  d e f in e d  a s  in fo rm a t io n  a b o u t th e  
s y s te m 's  o p e r a t io n s  t h a t  i s  t r a n s m i t te d  by th e  en v iro n m en t and  r e c e iv e d  
by th e  sy s te m .
T here  a r e  two ty p e s  o f  in fo rm a tio n  in p u t  in  t h i s  c o n te x t ,  
p o s i t iv e  and  n e g a t iv e .  N e g a tiv e  i s  h e re  a s s o c ia te d  w ith  n o n -re  i n f o r c i n g ,  
n o n -e x p a n d in g , and p o s s ib ly  even te r m in a l  in p u t .  T h is  in p u t  i s  opposed  
to  th e  s y s te m 's  c u r r e n t  m ethods o f  o p e r a t io n .  P o s i t i v e  i s  r e i n f o r c i n g ,  
p o s s ib ly  ex p an d in g  i n p u t .  T h is  p o s i t i v e  in p u t  o f t e n  i s  s e le c te d  by 
th e  sy stem  f o r  i n t e r m i t t e n t  re in fo rc e m e n t o f  o p e r a t in g  p r a c t i c e s .  The 
sy stem  e v a lu a te s  in fo rm a t io n  in p u t  to  r e in f o r c e  th e  s t a t u s  quo, u n le s s  
th e r e  i s  no  means o f  e v a lu a t in g  i t  i n  th e s e  te rm s .
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A f i e l d  s tu d y  was co n d u cted  i n  C arb o n d a le , I l l i n o i s ,  t o  d e te rm in e  
w h e th e r a g e n e r a l  sy stem s model was a p p l ic a b le  to  a n  a n t i - p o v e r ty
go
a g en c y . The p rim ary  c r i t e r i o n  f o r  a u d i t in g  th e  e f f e c t iv e n e s s  o f  such  
an  agency  was ''com m unication  a d a p t a t i o n ."  The u n iq u e n e s s  and 
u n i v e r s a l i t y  o f  th e  m ethodology  em ployed a llo w ed  f o r  a c c u ra te  a u d i t i n g .
An i d e a l  model o f  th e  com m unication p ro c e s s  was c o n c e p tu a liz e d  
from  an open sy stem s t h e o r e t i c a l  fram ew ork . T h is  m odel was encom passed 
w i th in  an  i d e a l  o r g a n iz a t io n a l  m o d e l. S e v e ra l m e th o d o lo g ic a l te c h ­
n iq u e s  w ere u se d  to  d e r iv e  e m p ir ic a l  o r g a n iz a t io n a l  and  com m unication 
m o d e ls . P a r t i c i p a n t  o b s e r v a t io n  was th e  p rim a ry  te c h n iq u e ;  t h i s  
te c h n iq u e  was s u p p o r te d  by w r i t t e n  docum en ts, in te r v ie w s ,  and c o n te n t  
a n a ly s i s  o f  m essag es . A d a p ta tio n s  t o  v a r io u s  m essages e n te r in g  th e  
o r g a n iz a t io n a l  fram ew ork w ere re c o rd e d  and r e p o r te d .  C o n tra s ts  and 
co m p ariso n s  betw een  i d e a l  and e m p ir ic a l  m odels p ro v id e d  in fo rm a tio n  
f o r  a  f u tu r e  grounded m odel. The r e s e a r c h e r  co n c lu d ed  t h a t  th e  open 
sy stem s ap p ro ach  to  th e  s tu d y  o f  th e s e  in fo r m a t io n -p ro c e s s in g  a g e n c ie s  
was found  t o  be a p p r o p r ia t e .
I n  a d d i t io n  t o  th e  above c o n c e p ts  o f  o r g a n iz a t io n a l  communi­
c a t i o n  sy stem s w hich  have  been  exam ined , th e  fo l lo w in g  r e p r e s e n ts  a 
d i f f e r e n t  a p p ro ach  ta k e n  by o th e r s  i n  th e  f i e l d  o f  com m unication 
th e o ry *
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Mark H ick so n , I I I ,  "A System s A n a ly s is  o f  th e  Com m unication 
A d a p ta t io n  o f  a  Conm unity A c tio n  Agency!' (u n p u b lish e d  d o c to r a l  
d i s s e r t a t i o n ,  S o u th e rn  I l l i n o i s  U n iv e r s i ty ,  C a rb o n d a le , I l l i n o i s ,  
1 9 7 1 ).
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Some w r i t e r s  such a s  Vardanian and Vardanian em phasize in  t h e i r  
s tu d y  o f  th e  f i e l d  th e  w r i t t e n  media o f  com m unication such  a s  r e p o r t s ,  
l e t t e r s ,  memos, b u l l e t i n s ,  p ro p o s a ls ,  e tc .® ^
Haney, u s in g  a g e n e ra l  sem a n tic s  app roach  to  com m unication, 
d e f in e s  o r g a n iz a t io n a l  com m unication a s  th e  c o o rd in a t io n  (by  communi- 
c a t io n )  o f  a number o f  p eo p le  who a re  in te rd e p e n d e n t ly  r e l a t e d .  J  
I n  re v ie w in g  th e  p r e v a i l i n g  co n cep ts  o f  o r g a n iz a t io n a l  
com m unication , th e  fo llo w in g  common s t r a n d s  w ere d e te c te d  in  th e  s e v e r a l  
v ie w p o in ts  p re s e n te d :  (1 ) o r g a n iz a t io n a l  com m unication o ccu rs  w i th in
a complex open system  w hich i s  in f lu e n c e d  by and In f lu e n c e s  i t s  
en v iro n m en t; (2 )  o rg a n iz a t io n a l  com m unication in v o lv e s  m essages, t h e i r  
f lo w , p u rp o se , d i r e c t io n  and m edia; and (3 ) o r g a n iz a t io n a l  com m unication 
in v o lv e s  p e o p le , t h e i r  a t t i t u d e s ,  f e e l i n g s ,  r e l a t i o n s h ip s  and s k i l l s *  
U sing  th e s e  p ro p o s i t io n s  a s  i l l u s t r a t e d  in  th e  parad igm  in  
F ig u re  4 ,  G oldhaber d e f in e s  o r g a n iz a t io n a l  com m unication a s  " . . . t h e
66flo w  o f  m essages w ith in  a ne tw ork  o f  in te rd e p e n d e n t r e l a t i o n s h i p s . "
T h is  p e rc e p t io n  o f  th e  f i e l d  o f  o r g a n iz a t io n a l  com m unication 
in c lu d e s  fo u r  key  c o n c e p ts : m essag es , n e tw o rk , In te rd e p e n d e n c e , and
r e l a t i o n s h i p .  M essage b e h a v io r ,  l im i te d  to  v e rb a l /n o n v e rb a l  m essages 
o r a l l y  d i f f u s e d  to  i n t e r n a l  a u d ie n c e s , i s  exam ined th ro u g h  language 
m o d a lity , in te n d e d  r e c e iv e r s ,  m ethod o f  d i f f u s io n  and p u rpose  o f  f lo w . 
N etw orks fo c u s  on r o le  r e l a t i o n s h i p s ,  m essage flow  d i r e c t i o n ,  and th e
George T . Vardaman and P a t r i c i a  B. Vardaman, Communication in  
Modern O rg a n iz a tio n s  (New Y ork: John  W iley  & S ons, I n c . ,  1973).
^ W il l ia m  V. Haney, Communication and O rg a n iz a tio n a l  B eh a v io r  ̂
3 rd  e d . (Homewood, 1 1 1 .: R ic h a rd  D. I rw in , I n c . ,  197 3 ).







F ig .  4 . Paradigm  o f  O rg a n iz a tio n a l Communication
SOURCE: G erald  M. G oldhaber, O rg a n iz a tio n a l Communication
(Dubuque, Iowa: Win C. Brown Company P u b li s h e r s ,  
1974), p .  10.
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s e r i a l  n a tu re  o f  message flo w . The co ncep t o f In te rd ep en d en ce  i s  
concerned  w ith  human r e l a t io n s h ip s  in  o rg a n iz a t io n s .  There a re  fo u r  
p o s s ib le  in te rp e r s o n a l  r e l a t io n s h ip s  a cco rd in g  to  th e  number o f  people  
in v o lv e d ; d y a d ic , s e r i a l ,  sm all g roup , and aud ience  communication 
r e l a t i o n s h ip s .
S . O rg a n iz a tio n  Theory
The fo llo w in g  i s  an  a n a ly s is  o f  how o rg a n iz a t io n  th e o r i s t s  
view  o r g a n iz a t io n a l  com m unication sy stem s.
D o rsey 's  model i s  a s e l f - c o r r e c t i n g ,  s e lf -m o d ify in g  
le a m in g -n e tw o rk  composed o f  d e c is io n -c e n te r s  and ch an n e ls  concerned 
w ith  in f o r m a t io n - s e e k in g ,  r e c e iv in g ,  t r a n s m i t t in g ,  c l a s s i f y in g ,  
s t o r in g ,  s e l e c t i n g ,  and r e t r a n s m i t t i n g . ^
Guetzkow c o n c e n tra te s  on th e  s e v e ra l  c h a r a c t e r i s t i c s  o f  message 
flo w s and message c o n te n ts  w h ile  d e f in in g  the  com m unication system  as  
" th e  man-machine p a t te r n s  o f  tra n s m is s io n  and i n t e r p r e t a t i o n  o f m essages 
among u n i t s  o f an  o rg a n iz a t io n  and betw een th e se  u n i t s  and th e
go
o r g a n iz a t io n 's  e n v iro n m en t."
K atz and Kahn p e rc e iv e d  o rg a n iz a t io n a l  com m unications a s  the  
flow  o f  in fo rm a tio n  w ith in  an  o rg a n iz a t io n . T h e ir  tre a tm e n t o f  communi­
c a t io n  p ro c e sse s  w ith in  o rg a n iz a t io n s  fu rn is h e s  a d e ta i l e d  e x p o s it io n  
w ith  r e s p e c t  to  th e  d i r e c t io n  o f  flow  o f  in fo rm a tio n  and w ith  r e s p e c t
J .  T. D orsey , "A Communication Model f o r  A d m in is tr a t io n ," 
A d m in is tra tiv e  S c ience  Q u a r te r ly . V o l. I I ,  No, 3 (December 3 , 1957), 
p p . 307-324.
68H arold Guetzkow, "Communications in  O rg a n iz a tio n s” in  James 
G. March ( e d .)  Handbook o f  O rg a n iz a tio n s  (C hicago: 1 1 1 .: Rand
M cN ally, 1965), p .  568.
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to the structure of the communication network and the content of
messages carried.
Using general systems model, Katz and Kahn define organizations
as open systems and discuss such properties as the importing of energy
into some product or service which is characteristic of the system,
the exporting of that product or service into the environment, and
the re-energizing of the system from energy sources found once again
69in the environment.
Communication is the very essence of a social system of an 
organization; and communication needs to be viewed in relation to the 
social system in which it occurs and the particular function it 
performs in that system.
Likert's analysis of the requirement for achieving effective 
organizational coordination emphasizes vertical and horizontal linkages 
of multiple, overlapping group structures.
According to Scott, a network is the nervous system of an 
organization, which in turn is an elaborate cybernetic mechanism.
The network is visualized as a system of decision centers intercon­
nected by conmunication channels. Scott's model outlines how infor­
mation in the system is processed at decision centers (managers) and 
placed into communication channels where there is provision for
69D aniel K atz  and R obert L. Kahn, The S o c ia l Psychology o f  
O rg a n iz a tio n s  (New York: John W iley & Sons, 1966), p p . 224-225 and
p p . 235-247 .
^^R ensis L ik e r t ,  The Human O rg a n iz a tio n : I t s  Management and V alue
(New York: McGraw-Hill Book Company, 1967), p p . 156-188.
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feed b ack . C o n tro l fu n c tio n s  o p e ra te  th rough  th e  feedback  o f  in fo rm atio n
71from  s t r a t e g i c  p o in ts  o f  perform ance to  th e  d e c is io n  c e n te r s .
U sing March and Sim on 's c l a s s i f i c a t i o n ,  com m unication a c t i v i t i e s
a re  s a id  to  f a l l  in to  th e  fo llo w in g  c a te g o r ie s :
1 . Communication f o r  nonproerammed a c t i v i t i e s . T his c a te g o ry  in c lu d e s
th e  in fo rm a l com m unication which goes on in  th e  o rg a n iz a tio n  ( i . e . ,  
th e  g rap ev in e  and s o c ia l  c o n v e r s a t io n ) .
2 . Communication to  i n i t i a t e  and e s t a b l i s h  p rogram s. This type  in c lu d e s
d a y -to -d a y  a d ju s tm en t o r  c o o rd in a tio n  o f p rogram s.
3 . Conm unication to  p ro v id e  d a ta  o f  a p p l ic a t io n  o f  s t r a t e g i e s . 
Communication o f  t h i s  v a r i e ty  s u p p lie s  in fo rm a tio n  to  d e c is io n  
makers e n a b lin g  them to  a c t i v a te  th e  program s developed in  th e  
second c a te g o ry .
4 .  Communication evoke p rogram s. I n  t h i s  c a te g o ry , com m unication i s  
used  f o r  m o tiv a tin g  p e o p le ; i t  i s  commonly found in  s u p e r io r -  
su b o rd in a te  r e l a t io n s h ip s  and i s  th e  " o n - th e - jo b "  method o f  g e t t in g  
work done.
5 .  Communication to  p ro v id e  in fo rm a tio n  on th e  r e s u l t s  o f  a c t i v i t i e s . 
T h is  f i n a l  c a te g o ry  r e f e r s  to  com m unication w hich feed s  back  
c o n tro l  in fo rm a tio n  to  d e c is io n  makers from th e  p o in t  o f 
p e r fo rm a n c e .^
^ ^ S co tt and M itc h e l l ,  O rg a n iz a tio n  Theory: A S t r u c tu r a l  and
B eh av io ra l A n a ly s is , r e v .  e d . (Homewood, 1 1 1 ,: R . D. I rw in , I n c . ,
1972), p p . 144-147.
72Adapted from  James 6* March and H e rb ert A. Simon, O rg a n iz a tio n s  
(New York; John  W iley , 1958), p . 61.
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F ig u re  5 i l l u s t r a t e s  in  d iagram m atic  fo rm at th e  e lem en ts o f  a 
com m unication model a s  d e s c r ib e d  abo v e.
C. Information Systems
A ccord ing  to  in fo rm a tio n  system s a n a ly s t s ,  th e  b a s ic  concep t
w hich d e a ls  w ith  th e  flew  o f  in fo rm a tio n  and a c t u a l l y  d is se m in a tin g  i t
to  management i s  com m unication . These a n a ly s ts  a r e  s p e c i f i c a l l y
concerned  w ith  t h a t  com m unication w hich r e l a t e s  t o  th e  fo rm al in fo rm a tio n
73sy stem  and th e  fo rm al in fo rm a tio n  o f  th e  o r g a n iz a t io n .
C onm unication a s  i t  a p p l ie s  t o  th e  in fo rm a tio n s  system  co n cep t 
f a l l s  i n to  two c a te g o r ie s :  (1 )  p e rs o n a l  com m unication , and (2 ) m edia
com m unication. The e s s e n t i a l  c h a r a c t e r i s t i c s  o f  p e r s o n a l  communica­
t i o n  a r e  d e s c r ib e d  a s  fo l lo w s :  (1 ) s p e c i f i c  p e rso n  com m unicating w ith
a n o th e r  p e rso n ; (2 )  a p e rs o n  com m unicating w ith  a g ro u p ; o r  (3) a g ro u p  
co n m u n ica tin g  w ith  a n o th e r  g ro u p . Communication m edia r e p re s e n t  th e  
im p e rso n a l means o f  convey ing  in fo rm a tio n  to  th e  r e c e i v e r ;  th ey  in c lu d e ;  
b o o k s, j o u r n a l s ,  t e l e v i s i o n ,  r a d io ,  rem ote  te r m in a ls ,  and v a r io u s  
p re p a re d  r e p o r t s .
McDonough and G a r r e t t ' s  view  o f  th e  o r g a n iz a t io n a l  communi­
c a t io n  sy stem  i s  a l s o  one c lo s e ly  fo llo w in g  th e  fo rm a l o rg a n iz a tio n  
s t r u c t u r e  w hereby in fo rm a tio n  system s p ro v id e  c o o rd in a t io n  betw een ■ 
s p e c ia l i z e d  u n i t s ,  s p e c if y in g  what th in g s  a re  done and how, w hile  
o rg a n iz a t io n  and d e p a r tm e n ts t io n  n o te  who does th e s e  th in g s .  The 
em phasis i s  on th e  c lo s e  r e l a t i o n s h ip  betw een th e  in fo rm a tio n  netw ork
73John  G. Burch and F . R . S t r a t e r ,  J r . ,  In fo rm a tio n  System s:
W orking C oncepts and P r a c t i c e s  (Homewood, 1 1 1 .: R. D. I rw in , I n c . ,
1 9 6 5 ), p p . 18 , 2 8 -3 4 .
In c lu d e s
In c lu d e s
O rg a n iz a tio n a l
C onuunication
(C ategory  1) 
Monprogranmed conm unication  
a c t i v i t i e s  in c lu d in g  in fo rm al 
t a l k ,  g o s s ip , rumors c a r r ie d  
on th e  11 grape v in e ."
(C a te g o r ie s  2 ,  3 , 4 ,  5) 
Programmed com m unication 
a c t i v i t i e s  in c lu d in g  e s ta b ­
lish m e n t, m ain tenance , s t r a t e g y ,  
m o tiv a t io n , feedback  and c o n t r o l .
T o ta l  com m unication a c t i v i t y  
i n  o rg a n iz a tio n s  — in c lu d e s  
programmed and nonprogrammed 
in fo rm a tio n  flow s among in ­
d iv id u a ls ,  g ro u p s , fu n c tio n s  
and le v e ls  o f a u th o r i ty .  
These a c t i t i v e s  a re  th e  l i f e  
system s o f o rg a n iz a t io n s .
F ig .  5 . E lem ents and A c t iv i t i e s  in  a Communication Model
SOURCE: W illiam  J .  S c o tt  and Terence R. M itc h e l l ,  O rg a n iz a tio n  Theory: A S t r u c tu r a l
__________ and B eh av io ra l A n a ly s is , r e v ,  e d . (Homewood: R. D. I rw in , I n c . ,  1972), p . 140.
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and the  peop le  netw ork and the  n e c e s s i ty  fo r  p eo p le  c o o rd in a tio n  to  be
74o b ta in e d  v ia  r e g u la te d  In fo rm a tio n  f lo w s .
D. Organization Management
Townsend l i s t s  e ig h t  f a c to r s  t h a t  c o n s t i tu te  a g e n e ra l  approach
to  an  e f f e c t iv e  o rg a n iz a t io n a l  com m unication system : p la ce  p r o f e s s io n a l
com m unication t a l e n t ;  do p re lim in a ry  re s e a rc h  to  d e te rm in e  s p e c i f i c
com m unication s t r e n g th s  and w eaknesses; is su e  a w r i t t e n  p o l ic y  on
in te r n a l  com m unication w hich d e f in e s  program  p u rp o se s ; e s t a b l i s h  a
com m unication d ep a rtm en t; develop  a  s p e c i f i c  p la n  and program s to
improve flow  o f  in fo rm a tio n ; en su re  c h ie f  e x e c u tiv e  su p p o rt and p e rso n a l
p a r t i c i p a t i o n ;  encourage a c lo se  w ork ing  r e la t io n s h ip  betw een l in e  and
s t a f f  o rg a n iz a t io n s ;  m easure com m unication p ro g re s s  a s  c a r e f u l ly  and
75o b je c t iv e ly  a s  p o s s ib le .
M errihue p re s e n ts  a  b u s in e s s -o r ie n te d  system  f o r  o rg a n iz a ­
t i o n a l  com m unication w hich in c lu d es  d ev e lo p in g  and p u b lis h in g  a "p eo p le -  
c e n te re d "  code o f  co n d u c t; in te g r a t in g  m iddle management in to  the  
com m unication c h a in ; is su a n c e  o f a fo rm al p o lic y  co n cern in g  communica­
t i o n ;  and appoin tm ent o f  a  s t a f f  com m unication manager o r  s p e c i a l i s t .
I n  t h i s  approach  s p e c i f i c  o r a l  and w r i t t e n  mechanisms and ch an n e ls  a re
*7f
A d rian  M. McDonough and Leonard J .  G a r r e t t ,  M anaeetrent Sygtemaf 
Working C oncepts and P r a c t ic e s  (Homewood, 1 1 1 .: R . D. I rw in , I n c . ,
1965), pp . 18, 28 -34 .
75Lynn A. Townsend, "A C orpora te  P r e s id e n t 's  View o f  th e  I n te r n a l  
Communication F u n c tio n ,"  i n  Readings in  I n te r p e r s o n a l  and O rgan izst-lonal 
C onm unication. 2nd e d . ,  e d .  R ichard  C. Huseman e t  a l .  (B oston:
H olbrook P r e s s ,  I n c . ,  1973 ), pp. 76 -77 .
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deemed n e c e s sa ry  in  o rd e r  to  b r id g e  th e  in te r p e r s o n a l  gap betw een
7 6management and n o n -su p e rv iso ry  em ployees.
A lthough th e  w r i t in g s  rev iew ed c o n ta in  m arkedly d i f f e r e n t  
co n cep tio n s  o f  o rg a n iz a t io n a l  com m unication system s, th e se  v a r i a t io n s  
may be u n d e rs to o d  to  r e s u l t  from  th e  s p e c ia l  i n t e r e s t s  o f  th e  a u th o rs  
i n  t h e i r  r e s p e c t iv e  f i e l d s  o f  w ork. The w id e s t span  in  v iew p o in ts  
a p p ea rs  to  e x i s t  betw een th e  d i s c ip l in e  o f  in fo rm a tio n  system s and th e  
o th e r  s u b je c t  a r e a s .  Whereas conm unication  and o rg a n iz a tio n  th e o r i s t s  
g e n e r a l ly  g iv e  heavy em phasis to  th e  s o c ia l-p s y c h o lo g ic a l  f a c to r s ,  
th o s e  in  in fo rm a tio n  system s c o n c e n tra te  on d e te rm in in g  th e  in fo rm a tio n  
r e q u ire d  to  r e s o lv e  a  s p e c i f i c  problem  o r  to  s e r v ic e  a s e c t io n ,  d e p a r t­
m ent, o r  t o t a l  o rg a n iz a t io n .  The management r e p o r t in g  system  i s  
c r i t i c a l l y  exam ined w ith  c o n s id e ra t io n  f o r  th e  acc o u n tin g  and s t a t i s ­
t i c a l  sy stem s, th e  p ro d u c tio n  and in v e n to ry  c o n tro l  system s and the  
c r e d i t  c o n tr o l  sy stem s.
W ith in  th e  p e o p le -c e n te re d  d i s c i p l i n e ,  com m unication th eo ry  
h as  been f i r s t  concerned  w ith  in t r a p e r s o n a l  and in te r p e r s o n a l ,  th en  
w ith  group a s p e c t s ,  and l a s t l y  w ith  th e  m u lti-g ro u p  o r  o v e r a l l  o rg a n i­
z a t io n a l  a s p e c ts ;  w hereas o rg a n iz a t io n  th e o ry  and o rg a n iz a t io n  manage­
ment has f i r s t  em phasized th e  o v e r a l l  a s p e c ts  and l a t e r  th e  group and 
In d iv id u a l  f a c t o r s .
W ll l la rd  V. M errih u e , Management by Conm unication (New York: 
M cGraw-Hill Book Company, 1960), p p . 151-163.
IV. Summary
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T his c h a p te r  p ro v id e s  background in fo rm a tio n  on o rg a n iz a t io n a l  
com m unication w ith  th e  o b je c t iv e  o f  id e n t i f y in g  th e  m ajor components 
o f  a com m unication system  in  an a tte m p t to  e s t a b l i s h  a  p r a c t i c a l  fram e­
work f o r  a system  o f  com m unication a n a ly s i s .  The b a s ic  purpose o f 
com m unication system  a p p r a i s a l  i s  to  de term ine  w hether com m unication 
netw ork o b je c t iv e s  a re  b e in g  ach iev ed  w ith in  th e  o rg a n iz a t io n a l  
com m unication sy stem . The u l t im a te  o b je c t iv e  o f  t h i s  communication 
system  a n a ly s is  would be t h a t  o f  p ro v id in g  a means o f im proving 
o rg a n iz a t io n a l  com m unication and th e re b y  in c re a s in g  o rg a n iz a t io n a l  
e f f e c t iv e n e s s .
An im p o rtan t ta s k  i s  one o f  b reak in g  f r e e  o f  th e  con­
s t r a i n t s  o f  p re v io u s  c o n c e p tu a l iz a t io n s  and m ethods, and dev elo p in g  
improved ways o f  s tu d y in g  human com m unication in  o rg a n iz a t io n s .  
T r a d i t io n a l  th e o r ie s  and models o f  com m unication a re  no lo n g e r ap p ro ­
p r i a t e  when a n a ly z in g  com m unication system s in  to d a y 's  i n d u s t r i a l  
o rg a n iz a t io n s  w hich a re  co m p lica ted  by com plex ity  and s i z e ,  and where 
c le a r  and e f f e c t iv e  com m unication i s  a v i t a l  n e c e s s i ty  to  ach iev e  th e  
o r g a n iz a t io n a l  g o a ls ,  and improve c o o rd in a tio n  and e f f e c t iv e n e s s .
Therefore, the attempt here is to combine progressive manage­
ment techniques of planning and control, with the fundamentals of 
organizational communication theory so as to establish an effective 
communication system that is accepted as a normal managerial responsi­
bility to maintain and improve. Just as controls are established to 
assure efficient financial and production operations, controls can also 
assist in assuring effective communication procedures.
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Toward t h i s  e n d , th e  In fo rm a tio n  c o n ta in e d  In  t h i s  c h a p te r  
i s  b u t one o f  two I n t e g r a l  p a r t s  o f  th e  b a s i s  on w hich th e  r e s u l t s  
and c o n c lu s io n s  r e p o r te d  I n  C h a p te rs  IV and V can  be a s s e s s e d .  The 
o b je c t iv e  o f  th e  fo l lo w in g  c h a p te r  I s  t o  p ro v id e  th e  second  e s s e n t i a l  
p a r t :  a th o ro u g h  u n d e rs ta n d in g  o f  th e  f i e l d  s tu d y  u n d e r ta k e n .
CHAPTER III
THE ORGANIZATIONAL COMMUNICATION AUDIT
Most p ro g re s s iv e  managements re c o g n iz e  th e  need f o r  m a in ta in ­
in g  a h ig h  l e v e l  o f  o p e r a t io n a l  e f f i c i e n c y .  The s u c c e s s ,  and perh ap s 
even s u r v iv a l ,  o f  to d a y 's  o rg a n iz a t io n s  depends on how e f f e c t iv e ly  
th e  m anagers a re  a b le  to  manage n o t o n ly  th e  economic r e s o u r c e s ,  b u t
th e  human o r  I n t e l l e c t u a l  re s o u rc e s  a s  w e l l .
The w orld  we l i v e  in  i s  ch an g in g ; i t  i s  changing  i n  un p rece­
d en ted  w ays, and th e  r a t e  o f  change i s  c o n t in u a l ly  a c c e le r a t i n g .
Our m odern co n m u n ica tio n s  m edia bombard us w ith  b o th  v i s u a l  and 
a u d ib le  rem in d e rs  o f  d a i ly  e v e n ts  t h a t  a r e  chang ing  ou r l i v e s .
C o n tro l o v e r e f f i c i e n c y ,  econom ics, and re s o u rc e s  w i l l  be o f  in ­
c re a se d  c o n ce rn  to  a l l  o r g a n iz a t io n s .  The s u c c e s s fu l  m anager o f 
to d ay  and tomorrow w i l l  be th e  one who can  r e c o n c i le  s k i l l f u l l y  
th e  d iv e r s e  and o f te n tim e s  c o n f l i c t i n g  s o c i a l ,  econom ic, and p o l i t ­
i c a l  c o n s id e ra t io n s  o f  th e  e x te r n a l  w orld  w ith  th e  i n t e r n a l  g o a ls ,  
p la n s ,  and o p e ra t io n s  o f  th e  o r g a n iz a t io n .
The demands f o r  in c re a s e d  e f f i c i e n c y  and e f f e c t iv e n e s s  w ith in  
o rg a n iz a t io n s  n e c e s s i t a t e  t h a t  we b eg in  to  view  com m unication i n  i t s  
t o t a l i t y  w i th in  th e  o rg a n iz a t io n a l  s e t t i n g .  J u s t  a s  c o n t r o l s  a re  
e s ta b l i s h e d  t o  a s s u re  e f f i c i e n t  f i n a n c i a l  and p ro d u c tio n  o p e r a t io n s ,  
c o n t r o ls  can  a l s o  a s s i s t  i n  a s s u r in g  e f f e c t i v e  co n m u n icatio n  p ro c e d u re s . 
A u d it in g , w hich i s  p a r t  o f  th e  c o n t r o l  fu n c t io n ,  o f f e r s  management an
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o rg a n iz e d  app roach  to  th e  e v a lu a t io n  p r o c e s s ,  and a means f o r  r e a d i ly  
I d e n t i f y in g  and a c c u r a te ly  d e f in in g  em erg ing  problem s b e fo re  th ey  
become i n s t i t u t i o n a l i z e d .  L ike a f i n a n c i a l  a u d i t ,  th e  com m unication 
a u d i t  i s  d e s ig n e d  to  e s s e n t i a l l y  pho to g rap h  an o r g a n iz a t io n 's  system  
o f  co n m u n icatio n  a t  a g iv e n  p o in t  in  t im e .
The need  f o r  t h i s  f a c t - g a th e r in g  to o l  a ro s e  from  th e  n e c e s s i ty  
o f  m anagers r e s p o n s ib le  f o r  a re a s  beyond t h e i r  d i r e c t  o b s e rv a tio n  to  
be f u l l y ,  o b je c t iv e ly ,  and c u r r e n t ly  in fo rm ed  a b o u t c o n d i t io n s  in  th e  
u n i t s  u n d e r t h e i r  c o n t r o l .  T h e re fo re , m odern in d u s t ry  m ust d evelop  
ways to  a n t i c i p a t e  and cope w ith  th e  h e ig h te n e d  r i s k s  and more 
s o p h is t i c a te d  re s o u rc e s  in v o lv e d  in  r e a c h in g  company o b je c t iv e s .
The p r o f e s s io n a l  p r a c t i c e  o f  f i n a n c i a l  a u d i t in g  i n  th e  U n ited  
S ta te s  has been  s u c c e s s fu l  In  d e v e lo p in g  a u d i t in g  s ta n d a rd s  t h a t  have 
become u n iv e r s a l l y  a c c e p te d  in  th e  a c c o u n tin g  p r o f e s s io n .  L ik ew ise , 
th e  developm ent o f  s ta n d a rd s  to  be a p p l ie d  to  th e  a u d i t  o f  th e  
c o rp o ra te -w id e  i n t e r n a l  com m unication sy stem  sh o u ld  add c r e d i b i l i t y  to  
th e  r e p o r t  to  management. A ls o , q u a l i f i e d  p e rso n s  a p p ly in g  th e  same 
te c h n iq u e s  and p ro c e d u res  w ith  g e n e r a l ly  a c c e p te d  s ta n d a rd s  o f  p r o f e s ­
s io n a l  c a r e  sh o u ld  a r r i v e  a t  e s s e n t i a l l y  th e  same c o n c lu s io n s  
c o n ce rn in g  th e  e v a lu a t io n  o f  th e  o r g a n iz a t io n a l  com m unication sy stem .
T h e re fo re , th e  o b je c t iv e  o f  a com prehensive s tu d y  o f  th e  
a u d i t in g  f u n c t io n  in  t h i s  c h a p te r  i s  to  d ev e lo p  a p ro c e s s  t h a t  w i l l  
p ro v id e  management w ith  a s y s te m a tic  m ethod o f  a p p r a i s a l  t h a t  can be 
c o n s i s t e n t ly  r e l a t e d  to  th e  e v a lu a t io n  o f th e  c o rp o ra te -w id e  I n te r n a l  
com m unication sy stem . The em phasis o f  t h i s  s tu d y  i s  upon la rg e  
i n d u s t r i a l  e n t e r p r i s e s  w hich  encompass th e  f u l l  ran g e  o f  m a n ag e ria l 
f u n c t io n s .
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To acco m p lish  th e  p u rp o se  o f  t h i s  c h a p te r ,  an  overv iew  o f  th e  
h i s t o r i c a l  developm ent o f  a u d i t in g  i s  p r e s e n te d ,  fo llo w e d  by a d i s ­
c u s s io n  o f  a u d i t in g  a s  a d i s c i p l i n e ,  th e  m ethodology  o f  a u d i t in g ,  
and th e  p r e v a i l i n g  c o n c e p t o f  a u d i t i n g .
T h is  c h a p te r  a l s o  c o n s id e r s  f a c to r s  t h a t  in f lu e n c e  a u d i t i n g ,  
exam ines s ta n d a rd s  a s  a p p l ie d  to  a u d i t in g  w hich h e lp  to  c o n t r o l  th e  
n a tu r e  and e x te n t  o f  th e  e v id e n c e  o b ta in e d  by means o f  a u d i t in g  p ro ­
c e d u r e s ,  and i d e n t i f i e s  s e v e r a l  re a s o n s  f o r  a u d i t in g  th e  com m unication 
sy s te m  o f  an o r g a n iz a t io n .
The p re c e d in g  In fo rm a tio n  p ro v id e s  th e  fo u n d a tio n  upon w hich 
t o  b a se  th e  developm en t o f  e v a lu a t iv e  c r i t e r i a  o r  s ta n d a rd s  in te n d e d  
f o r  a p p l i c a t i o n  i n  a  s y s te m a tiz e d  a p p r a i s a l  o f  th e  e f f e c t iv e n e s s  o f  
c o rp o ra te -w id e  com m unication . J u s t  a s  th e  f i n a n c i a l  a u d i to r  h a s  
d e f i n i t e  "benchm arks” t o  go b y , th e  developm ent o f  co n m u n ica tio n  
a u d i t i n g  s ta n d a rd s  w ould be o f  Immense a id  in  r a i s i n g  th e  q u a l i t y  
o f  th e  a u d i t  w ork . As s t a t e d  i n  C h ap te r  I ,  t h i s  e f f o r t  w i l l  a l s o  
advance  th e  " p r o fe s s io n a l is m "  o f  th e  com m unication  a u d i t  w i th in  
i n d u s t r i a l  o r g a n iz a t io n s .
The c h a p te r  c o n c lu d e s  w ith  a  d is c u s s io n  o f  th e  d e s ig n  o f  
th e  f i e l d  s tu d y  and  a  d e s c r ip t i o n  o f  th e  in fo rm a t io n  item s  c o n ta in e d  
i n  th e  m a ll q u e s t io n n a i r e  s u rv e y .
I .  The C oncep t Of A u d itin g
A. H i s t o r i c a l  O verview  Of A u d itin g
A lthough  th e  o b je c t iv e s  and c o n c e p ts  w hich g u id e  p r e s e n t- d a y  
a u d i t s  w ere a lm o s t unknown 75 y e a r s  a g o , a u d i t s  o f  one ty p e  o r  a n o th e r
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have been made th ro u g h o u t th e  re c o rd ed  h i s to r y  o f  commerce and of 
governm ent f in a n c e .  A u d itin g  came in to  e x is te n c e  a s  th e  o f f s p r in g  o f  
law and custom  w ith  p re s c r ib e d  form s and p ro c e d u re s .
From m edieval tim es on th rough  th e  I n d u s t r i a l  R ev o lu tio n , a u d i ts  
were made to  d e te rm in e  w hether pe rso n s in  p o s i t io n s  o f  f i s c a l  r e s p o n s i ­
b i l i t y  in  governm ent and commerce were a c t in g  and r e p o r t in g  in  an  h o n es t 
m anner. D uring th e  I n d u s t r i a l  R e v o lu tio n , a s  m an u fac tu rin g  concerns 
grew In  s i z e ,  t h e i r  owners began to  u se  th e  s e r v ic e s  o f  h ire d  m anagers. 
W ith t h i s  s e p a ra t io n  o f  th e  ow nership  and management g ro u p s , th e  
a b se n te e  owners tu rn e d  in c re a s in g ly  to  a u d i to r s  to  p r o te c t  them selves 
a g a in s t  th e  danger o f  f ra u d  by bo th  m anagers and em ployees.^
A u d itin g  developed a s  a p ro ced u re  o f  d e ta i l e d  ch eck in g , in  
w hich th e o ry  seemed n e i th e r  n e c e s sa ry  n o r d e s i r a b le ,  and o n ly  r e c e n t ly  
has i t  outgrown th a t  s ta g e .  The e a r ly  a u d i to r  was encouraged o n ly  to  
in v e s t ig a te  co rresp o n d en ce  o f  th e  m a tte r  under in v e s t ig a t io n  w ith  a 
model o r  s ta n d a rd .
In  G rea t B r i t a in ,  w hich i s  o f te n  reg a rd ed  a s  th e  b i r th p la c e  
o f  a u d i t in g ,  th e  grow th o f  b u s in e s s  e n te r p r i s e  d u rin g  and fo llo w in g  
th e  I n d u s t r i a l  R ev o lu tio n  was accom panied by improved acco u n tin g  
sy stem s. As c o rp o ra t io n s  became th e  dom inant form  o f  o rg a n iz a t io n  
and p ro f e s s io n a l  m anagers re p la c e d  in d iv id u a l  ow ners, a cc o u n tin g  
system s were improved and s ta n d a rd iz e d . A f a i r l y  com plete and system ­
a t i c  a cc o u n tin g  program  was reco g n ized  a s  a n e c e s sa ry  s te p  in  p re v e n t­
in g  f ra u d  and in  p ro v id in g  dependable  f in a n c i a l  r e p o r t in g .  As
V a l t e r  B. M eigs, E . John  L arsen  and R obert F . M eigs, P r in c ip le s  
o f  A u d itin g  (Homewood, 1 1 1 .: R ichard  D. I rw in , I n c . ,  1973), pp . 3 -4 .
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s to c k h o ld e r s  I n  th e s e  ex p an d in g  c o r p o r a t io n s  s t r u g g le d  to  v e r i f y  th e  
r e p o r t s  and  r e c o rd s  o f  th e  com panies th e y  owned, th e  n eed  f o r  p r o f e s ­
s i o n a l l y  t r a i n e d  a u d i t o r s  became a p p a r e n t .  To c o n d u c t an  e f f i c i e n t  
a u d i t  o f  a  la r g e  c o r p o r a t io n  was c l e a r l y  beyond th e  a b i l i t y  o f  an  
a m a te u r .
As A m erican  p r a c t i c e  d ev e lo p ed  and  d i f f e r e n t i a t e d  i t s e l f  more 
and m ore from  I t s  B r i t i s h  c o u n te r p a r t ,  an  i n t e r e s t  In  m a t te r s  o f  a 
t h e o r e t i c a l  n a tu r e  a p p e a re d . F o r  many y e a r s  p r a c t i c i n g  a u d i to r s  have 
em phasized  th e  re a s o n s  f o r  th e  u se  o f  v a r io u s  p ro c e d u re s  a s  w e l l  a s  
th e  s t e p s  In  th e  p ro c e d u re s  th e m s e lv e s , th e  “why" a s  w e l l  a s  th e  "how ,11 
a s  i t  i s  so  o f t e n  d e s c r ib e d .
From th e  e a r l y  tim e s  t r a i n e d  e x p e r ts  have checked  th e  a c c u ra c y  
o f  f i n a n c i a l  r e c o r d s  and  have made recom m endations f o r  th e  im provem ent 
o f  a c c o u n tin g  m e th o d s . G overnm ent and SEC ( S e c u r i t i e s  Exchange 
C o m n lssio n ) r e g u la t i o n s  have  fo r c e d  a c e r t a i n  am ount o f  a u d i t in g  on 
th o s e  e x e c u t iv e s  who m ig h t n o t  have  i n i t i a t e d  t h i s  c o n t r o l  o f  t h e i r  
own v o l i t i o n .  I n  some o r g a n iz a t io n s  to d a y , th e  f i n a n c i a l  a u d i t  i s  
s t i l l  th e  o n ly  ty p e  t h a t  i s  u t i l i z e d  on a r e g u l a r  b a s i s .
W orld War I I  m o b iliz e d  v a s t  p ro d u c t iv e  c a p a b i l i t i e s  and  th e  
p o s t-w a r  p e r io d  fo u n d  A m erican  e n t e r p r i s e  t r y i n g  to  cope w ith  th e  
p rob lem s o f  m anaging o p e r a t io n s  on a  l a r g e r  s c a le  th a n  e v e r  b e f o r e .
Top management fa c e d  g r e a t e r  r e s p o n s i b i l i t i e s  i n  d e te rm in in g  comnon 
en d s tow ard  w hich  e f f o r t s  m ust be d i r e c t e d ,  i n  m a in ta in in g  th e  c o o rd in a ­
t i o n  o f  f u n c t io n s ,  i n  r e l a t i n g  grow ing  and em erg ing  a c t i v i t i e s  b ro u g h t 
a b o u t by  new p r o d u c ts ,  p r o c e s s e s  and  m a rk e ts ,  and  i n  h a rm o n iz in g , 
m e a su r in g , and  c o n t r o l l i n g  th e  r e s u l t s  o f  th e s e  e f f o r t s .  I t  was tow ard
8 6
t h e s e  new r e s p o n s i b i l i t i e s  o f  to p  management t h a t  a d m in is t r a t iv e
2
a n a ly s t s  tu rn e d  t h e i r  a t t e n t i o n .
D uring t h i s  e ra  Jack so n  H a r t in d e l l  fo rm u la ted  w hat was to  b e ­
come a c o n tin u in g  s e r i e s  o f  p u b l ic a t io n s  on a p p ra is in g  m a n ag e ria l 
com petence in  o r g a n iz a t io n s .  Through h i s  "management a u d i t "  a p p ro ach , 
M a r t ln d e l l  e s t a b l i s h e d  c r i t e r i a  f o r  th e  p u rp o se s  o f  e v a lu a t in g  
management p r a c t i c e s .  H is c r i t e r i a  in c lu d e d  th e  fo llo w in g :
1 . th e  econom ic f u n c t io n  o f  a company;
2 .  i t s  o rg a n iz a t io n  s t r u c t u r e ;
3 .  th e  h e a l th  o f  i t s  e a rn in g s  g ro w th ;
4 .  i t s  p r a c t i c e s  w ith  re g a rd  t o  f a i r n e s s  t o  s to c k h o ld e r s ;
5 .  i t s  r e s e a r c h  and developm ent p r a c t i c e s ;
6 .  i t s  f i s c a l  p o l i c i e s ;
7 . th e  v a lu e  c o n tr ib u te d  by th e  b o a rd  o f d i r e c t o r s ;
8 .  th e  company’s p ro d u c tiv e  e f f i c i e n c y ;
9 .  i t s  s a l e s  o r g a n iz a t io n ;  and
10 . an  e v a lu a t io n  o f  th e  e x e c u tiv e  a b i l i t i e s  o f  th e  company.
The m ethod o f  e v a lu a t io n  c o n s is te d  o f  a l l o c a t i n g  p o in ts  f o r  p e r ­
form ance r a t i n g s  i n  each  o f  th e  te n  a r e a s ,  sunming th e s e  p o in ts  f o r  an  
o v e r a l l  e v a lu a t io n ,  and th e n  com paring th e  e x c e lle n c e  o f any p a r t i c u l a r  
company w ith  th e  s c o re  o b ta in e d  from  com panies in  s im i la r  i n d u s t r i e s .  
W hile M a r t in d e l l 's  te c h n iq u e s  have b een  r e f in e d  o v e r th e  y e a r s ,  h i s  
app roach  was s i g n i f i c a n t  in  t h a t  i t  so u g h t to  e s t a b l i s h  means f o r
e v a lu a t in g  and com paring o v e r a l l  company p r a c t i c e s  from  a to p  management
v ie w p o in t.
Management a u d i t in g  h as  ev o lved  o v e r th e  p a s t  two d ecades a s  
a  p r o f e s s io n a l  rev iew  and e v a lu a t io n  o f  an  o r g a n iz a t io n 's  t o t a l  
a c t i v i t i e s  from  th e  p e r s p e c t iv e  o f  management* Management a u d i t in g  has
D an ie l A. W ren, The E v o lu tio n  o f  Management Thought (Hew York: 
The Konald P re s s  C o ., 19 7 2 ), p .  365.
3
Jack so n  M a r t ln d e l l ,  The S c i e n t i f i c  A p p r ia s a l  o f  M a n a g e ^ t^  
(New Y ork: H arp er & B ro th e r s ,  1950).
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evolved  In  a c o n s ta n t ly  changing  env ironm en t. Our modem com m unications 
media bombard u s w ith  b o th  v i s u a l  and a u d ib le  rem in d e rs  o f  d a i ly  ev en ts  
t h a t  a re  changing  our l i v e s .  The su ccess  and p e rhaps even s u rv iv a l  o f  
o rg a n iz a t io n s  in  to d a y 's  dynamic s o c ie ty  may depend on how in g e n io u s ly  
th ey  a re  a b le  to  handle  th e  c h a lle n g e s  o f  r a p id  change. Rapid changes 
w i l l  In c re a se  a m anager's  co ncern  th a t  h is  c o n tro ls  a re  adequate- 
and e f f e c t iv e  and th a t  th ey  a re  o p e ra tin g  a s  th e y  sh o u ld . P o l i c ie s  and 
p la n s  w i l l  be more f l e x ib l e  and t h e i r  e f f e c t s  w i l l  be b ro a d e r . C o n tro l 
o v e r e f f i c i e n c y ,  econom ics and re s o u rc e s  w i l l  be o f  in c re a se d  co n cern .
The demands f o r  in c re a se d  e f f ic ie n c y  and e f f e c t iv e n e s s  w ith in  
o rg a n iz a t io n s  n e c e s s i t a te  t h a t  we b eg in  to  view  com m unication in  i t s  
t o t a l i t y  w ith in  th e  o r g a n iz a t io n a l  s e t t i n g .  C o n seq u en tly , m anagem ent's 
need  f o r  a m odem , fo rm al a u d i t in g  p ro ced u re  f o r  a s s e s s in g  th e  
o rg a n iz a t io n a l  com m unication system  w i l l  become a c u te .
B. A u d itin g  As A D is c ip l in e
H ost p ro g re s s iv e  managements re c o g n iz e  th e  need f o r  m a in ta in in g  
a  h ig h  le v e l  o f  o p e ra t io n a l  e f f i c i e n c y ,  and even though the  o p e ra t io n a l  
program  may be n e a r ly  p e r f e c t  in  i t s  c o n cep t, th e  p eo p le  who o p e ra te  
th e  system s and implement th e  p ro ced u res  a re  n o t so  p e r f e c t .
The key to  c o n tro l  th rough  a u d i t s  i s  m anagem ent's aw areness 
o f  th e  in t e r r e l a t i o n s h ip s  w hich e x i s t  in  i t s  c o n tro l  system  and in  
a c c e p tin g  th e  a u d i t o r 's  a b i l i t y  to  reco g n ize  th e se  r e la t io n s h ip s  and 
t o  p ro v id e  a m easurem ent o f  t h e i r  e f f e c t iv e n e s s  i n  m eaningfu l te rm s .
As th e  a u d i to r  perform s th e  a u d i t ,  he w i l l  be a b le  to  re c o g n ize  th e  
deg ree  o f  d i s c i p l in e  in  th e  system  o r  la c k  o f  i t ,  by o b serv in g  what 
p eo p le  a re  do ing  o r  what p eo p le  have done. The a u d i to r  w i l l  f in d ,
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i n t e r e s t i n g ly  enough, t h a t  p eo p le  and p ro d u c ts  a re  d i r e c t  r e f l e c t io n s  
o f  m anagem ent's a t t i t u d e s .
P erhaps i t s  g r e a te s t  a s s e t  i s  th e  d e te r r e n t  e f f e c t  which the
a u d i t  has on p eo p le  who know t h a t  th ey  a re  s u b je c t  to  a u d i t .  The a u d it
d i s c ip l in e  provides*—to  a g r e a te r  o r  l e s s e r  e x te n t ,  depending  on the
type  o f  a u d i t - - t h e  same d e te r r e n t  fo rc e  t h a t  th e  lo c a l  po licem an  has
by s ta n d in g  on th e  c o m e r .  The policem an may n o t  make an a r r e s t  fo r
a week, a m onth, o r  lo n g e r , b u t no one r e a l l y  knows how many crim es
4
would have been  com m itted had he n o t  been s ta n d in g  on th e  c o m e r .
T his d e te r r e n t  e f f e c t  canno t be m easured because th e  resp o n ses  
to  the  a u d i t  sy stem , in  t h i s  r e s p e c t ,  a re  p u re ly  p s y c h o lo g ic a l.
I f  th e  a u d i t  i s  conducted  p ro p e r ly  by w e ll  t r a in e d  and q u a l i f ie d  
a u d i to r s ,  i t  i s  cap ab le  o f  p ro v id in g  c o n c re te  exam ples o f  c o s t  e f f e c ­
t i v e  improvements and o f  d e te c t in g  problem s w hich a re  e a s i l y ' i d e n t i f i e d  
a s  b e in g  c o s t l y .  When t h i s  happens th e  a u d i t  becomes much more than  
a d e te r r e n t  fo rc e  and i t s  v a lu e  can  be m easured in  o th e r  term s a l s o ,  
such  a s  q u a l i ty ,  r e l i a b i l i t y ,  and m a in ta in a b i l i ty  o f  th e  o rg a n iz a t io n a l  
communication system .
P o s s ib ly ,  th e  most im p o rtan t re a so n  f o r  th e  p r o l i f e r a t i o n  o f 
a u d i t in g  management in  th e  m odem  o rg a n iz a t io n  i s  th e  f a i l u r e  o f  th e  
rew ard-and-punishm ent system s to  d i r e c t  a d e q u a te ly  th e  e n e rg ie s  o f 
m anagers.^
A u d itin g  r e l a t io n s h ip s  a r e  n o t d esig n ed  j u s t  to  p ro v id e  
In fo rm a tio n  to  h ig h e r  o r g a n iz a t io n a l  l e v e l s ,  b u t a re  o b v io u s ly  meant
4
Henry H* Guck, "The Psychology o f  Management A u d i ts ,"
Management A ccoun ting . V o l. 5 6 , Ho. 3 (S ep tem ber, 1974), p p . 4 3 .
5Leonard R. S a y le s , M anageria l B ehav io r: A d m in is tra tio n  in
Complex O rg a n iz a tio n s . (New York: M cGraw-Hill Book C o ., 1964), p .  94.
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to  se rv e  a p re s su re  fu n c t io n  as  v e i l .  In  th e  p ro c e ss  o f  observ ing  
what I s  b e in g  done and "g ra d in g 11 how i t  i s  being  accom plished , th e  
p e rso n s  do ing  th e  e v a lu a t in g  p ro v id e  a  k ind  o f m oral su a s io n  a t  one 
extrem e and an  a b s o lu te  v e to  a t  th e  o th e r* ^
Only r e c e n t ly ,  how ever, has r e s e a rc h  been conducted  to  su p p o rt
7
what a u d i to r s  assumed to  be tru e  from  t h e i r  own e x p e r ie n c e . In  
la b o ra to ry  s im u la tio n s  o f  th e  a u d i t  p ro c e s s ,  i t  was found th a t  peop le  
whose a c t i v i t i e s  w ere a u d ite d  conformed to  e s ta b l is h e d  p rocedu res 
more r e a d i ly  when t o ld  t h a t  t h e i r  work would be a u d i te d  than  d id  
a n o th e r  group who had n o t  p re v io u s ly  b een  a u d ite d . T h is  perform ance 
p re v a i le d  even though more e f f i c i e n t  a l t e r n a t i v e s  w ere a v a i l a b le .
Thus, an  a u d i t  has a  b e n e f i c i a l  e f f e c t  on c o n tro l  p ro c e d u re s .
C . The M ethodology Of A u d itin g
A u d itin g  as a s p e c ia l  f i e l d  o f  in q u iry  has developed  a method 
o f  in v e s t ig a t io n  o f  i t s  own. The a u d i t in g  method h as  n o t been developed 
o v e rn ig h t o r  t r a n s p la n te d  in  t o t a l  from  some o th e r  f i e l d ;  i t  has grown 
and developed over th e  y e a rs  to  meet th e  needs o f  a u d i t in g .  I t  may 
have some s i m i l a r i t i e s  w ith  th e  methods o f  o th e r  f i e l d s ,  b u t t h i s  j u s t i ­
f i e s  n e i th e r  a charge o f  p la g ia r is m  n o r  a c o n te n tio n  on th e  p a r t  o f 
a u d i t in g  th a t  i t s  system  o f  in q u iry  i s  e q u a l to  th a t  found in  o th e r  and 
perhaps more developed  f i e l d s .  P la in ly  and sim ply , i t  i s  a method
6I b i d . ,  p .  95 .
^N eil C. C h u rc h i l l ,  "B ehav io ra l E f f e c t s  o f an  A u d it:  An
E xperim en ta l S tudy" (u n p u b lish ed  Ph.D . d i s s e r t a t i o n ,  The U n iv e rs ity  
o f  M ichigan , Ann A rb o r, 196 2 ).
found u s e f u l  and s u i ta b le  f o r  th e  needs o f  a u d i t in g ,  and I s  s t i l l  e v o lv -  
ln g  and a s  new problem s a p p ea r I t  w i l l  be f u r th e r  m o d ified  and im proved .
L ike o th e r  s p e c ia l  f i e l d s ,  a u d i t in g  has a method c o n s is t in g  o f 
an  a t t i t u d e  and a p ro c e d u re , and th e s e  a re  p e c u l i a r  to  i t  and to  i t s
g
pro b lem s, judgm ents , and d a ta .
The a u d i t in g  a t t i t u d e  in c lu d e s  th e  fo llo w in g  com ponents:
1 . R e s t r i c t i o n  o f  I n t e r e s t  and in q u ir y  p r im a r i ly  to  m a tte r  on 
w hich judgm ent i s  r e q u e s te d .
2 .  A dop tion  o f  a p o s i t io n  o f  i m p a r t i a l i t y  in  fo rm u la t in g  and 
e x p re s s in g  judgm ents.
3 .  B asing  judgm ent fo rm a tio n  and e x p re s s io n  on such ev id en ce  
a s  i s  re a so n a b ly  a v a i l a b l e . 9
In  c o n s id e r in g  th e s e  com ponents o f  th e  a u d i t in g  a t t i t u d e ,  i t  
may be h e lp f u l  to  look  b r i e f l y  a t  th e  ty p e s  o f  p rob lem s w hich a u d i to r s  
fa c e  in  th e  perfo rm ance o f t h e i r  d u t i e s .  A u d ito rs  have b o th  problem s 
o f  f a c t  and problem s o f v a lu e  on w hich th e y  must make judgm en ts . Not 
o n ly  does each a u d i t  r a i s e  such  p rob lem s f o r  the  in d iv id u a l  p r a c t i t i o n e r ,  
b u t th e  p ro f e s s io n  (a c c o u n tin g  p r o f e s s io n ,  t h a t  i s )  a s  a whole must 
d e a l  w ith  such v a lu e  problem s as  th e  e x te n t  o f  i t s  r e s p o n s i b i l i t y  f o r  
th e  d e te c t io n  o f  i r r e g u l a r i t i e s ,  th e  p o in t  a t  w hich d is c lo s u r e  becomes 
d e t r im e n ta l  r a t h e r  th a n  b e n e f i c i a l ,  and th e  re q u ire m e n ts  o f  independence 
in  th e  perfo rm ance  o f  m a n a g e ria l s e r v ic e s .
L ike  r e s e a r c h e r s  in  many o th e r  f i e l d s ,  th e  a u d i to r  i s  i n t e r e s t e d  
in  ev id en ce  and o b ta in s  i t ,  e v a lu a te s  i t ,  and s tu d ie s  i t  b e fo re  a ju d g ­
ment i s  made. The d i f f e r e n c e  betw een an  a u d i to r  and a s c i e n t i s t  i n
®R. F , flau tg  and H u sse in  A. S h a ra f .  The P h ilo so p h y  o f  A u d itin g  
(E v an sto n : A m erican A ccoun ting  A s s o c ia t io n ,  Monograph No. 6 , 1961,
p p . 1 8 -1 9 ) .
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t h i s  r e s p e c t  I s  t h a t  th e  a u d i t o r  m ust u se  such  In fo rm a tio n  a s  I s  
a v a i l a b l e .  The a u d i to r  I s  r e q u ir e d  to  come to  a  judgm ent In  o rd e r  to  
be o f  s e r v i c e ,  and m ust r e a c h  t h a t  judgm ent a t  re a s o n a b le  c o s t  and 
w i th in  a r e a s o n a b le  t im e . He I s  in  no p o s i t i o n  to  ex ten d  th e  in q u ir y  
u n t i l  e v id e n c e  I s  o b ta in e d  t h a t  would a b s o lu t e ly  co n v in ce  him  on e v e ry  
I s s u e .  C e r ta in ly  t h e r e  a r e  m a tte r s  on w hich th e  a u d i t o r  i s  a b le  to  
o b ta in  c o n c lu s iv e  e v id e n c e  and be th o ro u g h ly  s a t i s f i e d ;  how ever, th e r e  
a r e  o th e r  m a t te r s  on w hich  he m ust a c c e p t  so m eth in g  n o t  so  c o n c lu s iv e .  
B ut he m ust s t i l l  fo rm u la te  ju d g m en ts .
A n o th e r d i f f e r e n c e  i s  t h a t  th e  a u d i to r  d oes n o t  c o n t in u a l ly  
r e v i s e  p a s t  ju d g m e n ts . Once a judgm ent i s  made and  e x p re s s e d ,  so  f a r  
a s  th e  s p e c i f i c  engagem ent i s  c o n ce rn e d , t h a t  p a r t i c u l a r  p rob lem  i s  
f i n a l l y  and  c o m p le te ly  s o lv e d .  The a u d i to r  i s  n o t  engaged  i n  ad d in g  
t o  th e  sum t o t a l  o f  human know ledge b u t  o n ly  i n  o f f e r i n g ,  in  a  s p e c i f i c  
s i t u a t i o n  an d  a t  a s p e c i f i c  t im e , an  o p in io n  a b o u t  th e  r e l i a b i l i t y  o f  
know ledge a l r e a d y  a v a i l a b l e .  The a u d i to r  d o e s , o f  c o u r s e ,  c o n t in u a l ly  
re v ie w  h i s  own p a s t  ju d g m en ts , i n q u i r i e s ,  and a p p l i c a t i o n s  o f  
m eth o d o lo g y , so  t h a t  he can  do b e t t e r  in  th e  f u t u r e .  However, t h i s  
does n o t  a l t e r  th e  f a c t  t h a t  on each  engagem ent th e  a u d i t o r  fo rm a lly  
and p e rm a n en tly  r e c o r d s  a f i n a l  judgm ent, th e  b e s t  judgm ent t h a t  can  
be made a t  t h a t  tim e  and  u n d e r  th e  e x i s t i n g  c o n d i t io n s .
As m en tioned  e a r l i e r ,  a u d i t in g  d e a ls  b o th  w ith  p ro b lem s o f  
f a c t s  and  w ith  p rob lem s o f  v a lu e .  T hus, i t  m ust have two p ro c e d u re s ,  
one d e a l in g  w ith  each  k in d  o f  p ro b lem .
The a u d i t in g  m ethodo logy  d e a l in g  w ith  p ro b lem s o r  i s s u e s  o f  
f a c t  may be o u t l in e d  in  th e  fo l lo w in g  s t e p s :
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1 . R e c o g n itio n  (a c c e p ta n c e )  o f  th e  com posite  problem
( th e  a u d i t  a s s ig n m e n t) .
2 . O b se rv a tio n  o f  f a c t s  r e le v a n t  to  th e  p rob lem .
3 .  S u b d iv is io n  o f  th e  com posite  prob lem  in to  in d iv id u a l  p ro b lem s.
4 .  D e te rm in a tio n  o f  a v a i l a b le  e v id en ce  p e r t i n e n t  to  each in d iv id u a l
p rob lem .
5 .  S e le c t io n  o f  a p p l ic a b le  a u d i t  te c h n iq u e s  and developm ent o f
a p p r o p r ia te  p ro c e d u re s .
6 . P erform ance o f  p ro c e d u res  to  o b ta in  e v id e n c e .
7 . E v a lu a tio n  o f  e v id en c e .
a .  W ith r e s p e c t  to  p e r t in e n c e  and v a l i d i t y .
b . For in d ic a t io n s  o f  any  a d d i t io n a l  p ro b lem s.
c .  W ith r e s p e c t  to  adequacy  f o r  judgm ent fo rm a tio n .
8 .  F o rm u la tio n  o fjudgm ent
a .  On in d iv id u a l  p r o p o s i t io n s .
b .  On th e  com posite  p rob lem .
Throughout an  e x am in a tio n  th e  a u d i to r  m ust be a l e r t  to  any 
s ig n s  w hich in d ic a te  som eth ing  a m is s , w h e th er i t  be an  obv ious e r r o r  
o r  m ere ly  th e  s u g g e s tio n  o f  th e  u n u s u a l .  Having a c c e p te d  th e  com posite  
p roblem  o f  a r e q u e s t  f o r  an  o p in io n , th e  a u d i to r  n e x t  o b se rv es  o r  
o th e rw ise  a c q u ir e s  any p e r t i n e n t  f a c t s  a v a i l a b l e .  T h is a cco m p lish ed , 
th e  a u d i to r  p ro ceed s  to  d iv id e  th e  com posite  p rob lem  in to  a h o s t  o f  
in d iv id u a l  p ro b lem s, each  o f  w hich i s  r e l a t e d  to  th e  m ajor i s s u e .
As th e  a u d i to r  su b d iv id e s  th e  com posite  p rob lem  in to  i t s  
c o n s t i t u e n t  p a r t s ,  th e s e  in d iv id u a l  p ro p o s i t io n s  become h y p o th e se s .
Based on th e  in fo rm a tio n  accu m u la ted , th e  a u d i to r  ta k e s  a t e n t a t i v e  
p o s i t i o n  on each  a s s e r t i o n .  I n  many c a s e s  th e  m ost te n a b le  p o s i t io n  
i s  t h a t  th e  a s s e r t i o n s  a r e  a f a i r  p r e s e n ta t io n .
W ith th e  h y p o th ese s  d e v e lo p e d , th e  a u d i to r  s e t s  o u t to  p u t 
them to  th e  t e s t .  T h is  th e  a u d i to r  does by s e l e c t i n g  th e  a u d i t  te c h ­
n iq u e s  t h a t  a p p ly  to  th e  g iv e n  p r o p o s i t io n  and th e n  d e te rm in in g  th e  
p ro c e d u re s  by which th e  te c h n iq u e s  w i l l  a c t u a l l y  be a p p l ie d .  In  do ing
^ S la u tz  and S h a ra f ,  oj>. c i t . ,  p . 2 7 .
t h i s  th e  a u d i to r  i s  gu ided  to  a c o n s id e ra b le  e x te n t  by th e  p o s i t io n  
ta k en  on th e  p ro p o s it io n s  th em se lv es .
Perform ance o f a u d i t  t e s t s  s u p p lie s  che e v id en c e . As ev idence  
i s  c o l le c te d  th e  a u d i to r  c o n t in u a l ly  e v a lu a te s  i t  a s  to  i t s  v a l i d i t y  
and p e r tin e n c e  and keeps a l e r t  to  the p o s s i b i l i t y  o f a d d i t io n a l  p ro b ­
lems r e q u i r in g  a d d i t io n a l  e v id en c e . Once th e  ev idence  i s  a l l  i n ,  th e  
a u d i to r  th en  e v a lu a te s  i t  and a r r iv e s  a t  a judgment on each o f th e  
in d iv id u a l  p r o p o s i t io n s .  W ith th e se  judgm ents in  hand , th e  a u d i to r  
p ro ceed s to  c o n s id e r  them a l l  to g e th e r  and to  a r r iv e  a t  a judgment on 
th e  com posite  problem  o f th e  r e l i a b i l i t y  o f  th e  system  i t s e l f .
Like a s o c ia l  s c ie n c e ,  a u d i t in g  has a v a r i e ty  o f  problem s 
in v o lv in g  v a lu e  judgm ents. I n  an exam ination  th e  p r a c t ic in g  a u d i to r  
fa c e s  a number o f th e se  p rob lem s. Here a g a in  a u d i t in g  has developed  
a d i s t i n c t  method b u t i t  i s  e n t i r e l y  d i f f e r e n t ,  a s  m ight be e x p ec te d , 
from th a t  a p p lie d  in  so lv in g  f a c tu a l  p rob lem s. T h is d i s t i n c t i v e  
method a s  a p p lie d  to  a u d i t in g  may be d e sc r ib e d  under th e  fo llo w in g  
h ead in g s :
1 . R eco g n itio n  o f th e  problem .
2 .  S ta tem en t o f  th e  p rob lem .
3 .  F o rm ula tion  o f p o s s ib le  s o lu t io n s .
4 .  E v a lu a tio n  o f  p o s s ib le  s o lu t io n s
a .  By draw ing upon p a s t  ex p e rien ce  w ith  s im i la r  p rob lem s.
b . By c o n s id e r in g  consequence o f  p o s s ib le  a l t e r n a t i v e s .
c .  By c o n s id e r in g  c o m p a t ib i l i ty  o f  p o s s ib le  a l t e r n a t iv e s  
w ith  o b je c t iv e s  o f  th e  p ro fe s s io n .
5 .  F o rm ula tion  o f judgm ent.
R eco g n itio n  and s ta te m e n t o f  th e  problem  re q u ir e  no s p e c ia l  
a t t e n t i o n  a t  t h i s  p o in t .  L ike  o th e r  a u d i t in g  p rob lem s, th ey  a re  e i t h e r
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a p p a re n t  i n  th e  co m p o site  p rob lem  p re s e n te d  to  th e  a u d i to r  o r  a re  
su g g e s te d  to  th e  com peten t p r a c t i t i o n e r  d u r in g  th e  c o u rse  o f  th e  
e x a m in a tio n .
Once su ch  a  p rob lem  comes t o  a t t e n t i o n  and h a s  been  
s a t i s f a c t o r i l y  s t a t e d , th e  f i r s t  s te p  i n  i t s  s o lu t io n  i s  to  th in k  
o f  a l l  p o s s ib le  a c c e p ta b le  s o l u t i o n s .  T h is  i s  done on th e  b a s is  o f  
memory and in v e n t io n .  W ith a number o f  a p p a r e n t ly  r e a s o n a b le  s o lu ­
t i o n s ,  th e  a u d i to r  b e g in s  a  s y s te m a tic  e v a lu a t io n  o f  each  o n e . B road 
e x p e r ie n c e ,  a p e r c e p t iv e  memory, c o n t r o l l e d  im a g in a t io n ,  and a sound 
u n d e rs ta n d in g  o f  th e  f u n c t io n s  and r e s p o n s i b i l i t y  o f  th e  p r o f e s s io n  
a r e  In v a lu a b le  a id s  to  th e  e x e r c i s e  o f  sound ju d g m en t. C o n ce iv a b ly , 
v a l i d  judgm ents on p rob lem s o f  f a c t  c o u ld  be a r r iv e d  a t  by a p r a c t i ­
t i o n e r  who i s  l i t t l e  more th a n  a s k i l l e d  t e c h n i c i a n .  B ut t o  a r r i v e  
a t  c o n s i s t e n t l y  v a l i d  judgm ents on p rob lem s o f  v a lu e  r e q u i r e s  
c o n s id e ra b ly  more th a n  t e c h n i c a l  s k i l l .
The p ro c e d u ra l  d e s c r ip t i o n  o f  th e  a u d i t in g  i n v e s t i g a t i v e  
p ro c e s s  can  be f lo w -c h a r te d  a s  shown i n  F ig u re  6 .
D. P r e v a i l in g  C oncept Of A u d itin g
By i t s  v e ry  n a tu r e ,  a u d i t in g  le n d s  i t s e l f  t o  th e  a n a ly t i c  
ap p ro ach  i n  c e r t a i n  o f  i t s  a s p e c ts  and t o  th e  m o r a l - v a lu a t io n a l  app roach  
in  o t h e r s .  F o r exam ple , a u d i t  judgm ent r e s t s  upon th e  q u a l i t y  o f  b e l i e f  
a c q u ir e d  th ro u g h  th e  c o l l e c t i o n  o r  c r e a t io n  o f  e v id e n c e . T h is  w a r ra n ts  
th e  stu tfy  o f  th e  th e o r ie s  o f  know ledge and p ro o f  s b  d ev e lo p ed  in  
p h ilo s o p h y . When th e  f a c t s  a s s e r t e d  i n  f i n a n c i a l  s ta te m e n ts  a r e  a rg u ­
m e n ta t iv e ,  b e l i e f  i s  j u s t i f i e d  o n ly  so  f a r  a s  one can  re a s o n  from
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C  s t a r t  )
5 .E valua te  
A udit Program 
Output
S e le c t
A d d itio n a l
Evidence
6 . Is su e  
A ud it O pinion
4 .  Execute 
A udit Program
3 . Form ulate  
.A ud it Program
2 . D erive 
D e f in i t io n s  and 
P ro p o s it io n s
1 . Form ulate  
A udit O b je c tiv e s  
and H ypotheses
F ig .  6 . The I n v e s t ig a t iv e  P ro cess
Source; H. J .  W ill., "A u d itin g  in  Systems - P e r s p e c t i v e The 
__________ A ccounting-R eview . V o l. 49 , No. 4 (O c to b e r, 1974 ), p . 697 . 1
e s ta b l is h e d  ev id en ce . The mote r ig o ro u s  th e  re a so n in g , th e  more a c c u ra te
the  c o n c lu s io n s  and th e  more r e l i a b l e  th e  judgm ent.
I n  a  v e ry  r e a l  s e n s e , th e  a u d i t in g  fu n c tio n  i s  accom plished
under an  "honor system " a s  Mautz and S h a ra f d e f in e  i t ,  t h a t  b r in g s
12e t h i c a l  conduct to  th e  f o r e .  W ithou t r e a d i ly  a p p lie d  s ta n d a rd s  o f  
m easurem ent o r  r u le s  o f  conduct f o r  an  ex am in atio n , th e  p rim ary  a s s u r ­
ance o f  s a t i s f a c t o r y  perform ance in e v i ta b ly  becomes th e  a u d i t o r 's  
sense o f  p ro f e s s io n a l  r e s p o n s i b i l i t y .  The a u th o r 's  s ta n d a rd  o f v a lu e s ,  
th e r e f o r e ,  becomes c o n t r o l l in g .  Thus, in  a u d i t in g ,  th e re  a re  two k in d s
o f p roblem s re q u ir in g  two d i f f e r e n t  m ethods o f s tu d y : problem s o f
13f a c t  and problem s o f  v a lu e .
A u d itin g  i s  q u i te  g e n e ra l ly  an  a tte m p t to  d e te rm in e  th e  k in d  
and d eg ree  o f  s i m i l a r i t y  betw een th e  r e a l  o rg a n iz a t io n a l  system  
(company) and  the  c o n ce p tu a l system  ( i . e . ,  a c c o u n tin g , com m unication) 
d e s c r ib in g  i t ,  and to  r e p o r t  th e  r e s u l t s  to  in t e r e s t e d  p a r t i e s .  I n  
a d d i t io n ,  th e  Conm ittee on B asic  A ccounting  C oncepts (p re v io u s  r e f e r ­
ence made in  C hapter I )  b e l ie v e s  t h a t  a u d i t o r 's  com petence i s  re q u ire d  
and t h a t  a  r e p o r t  m ust be  u sed  to  summarize th e  f in d in g s  in  a r e p o r t  
language p re v io u s ly  ag reed  upon.
12 , p. 12.
13 t  I b i d .
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"A S ta tem en t o f  B asic  A u d itin g  C oncep ts" (ASOBAC) c o n s id e rs  
a u d i t in g  a s  "p u rp o se fu l human a c t i v i t y . " * ^  In  a d d i t io n ,  ASOBAC 
e x p la in s  the  r o l e  o f  a u d i t in g  a s  "a secondary  com m unication p ro cess  
betw een th e  a u d i to r  and u s e r s "  which "adds v a lu e "  to  th e  prim ary  
communication p ro c e s s .  I t s  pu rp o se  " i s  to  convey r e le v a n t  in fo rm a tio n  
a b o u t th e  s u b je c t m a tte r  to  meet th e  u s e r 's  in fo rm a tio n a l need s"  by 
" a s s i s t i n g  th e  u s e r  in  d e te rm in in g  th e  q u a l i ty  o f  in fo rm a tio n  being  
rece iv ed ."* '*
A u d itin g  le  a n a l y t i c a l ,  n o t c o n s tr u c t iv e ;  i t  i s  c r i t i c a l ,  
i n v e s t ig a t iv e ,  concerned  w ith  th e  b a s is  f o r  m easurem ents and a s s e r t io n s .  
A u d itin g  em phasizes p ro o f ( i . e . ,  th e  su p p o rt f o r  s ta te m e n ts  and d a ta ) .  
Thus, a u d i t in g  has i t s  p r in c ip a l  ro o ts  in  lo g ic  on w hich i t  le an s  
h e a v ily  f o r  id e a s  and m ethods.
A u d itin g  i s  concerned w ith  v e r if ic a tio n ;* * *  f o r  exam ple, th e  
ex am ination  o f  f i n a n c i a l  d a ta  f o r  th e  purpose o f  ju d g in g  th e  f a i t h f u l ­
n ess  w ith  which th e y  p o r tr a y  e v e n ts  and c o n d i t io n s .  F in a n c ia l  d a ta  
a re  m ain ly  a s s e r t io n s  o f  in ta n g ib le  f a c t s .  T h e ir  v e r i f i c a t i o n  re q u ire s  
a p p l ic a t io n  o f th e  te ch n iq u es  and methods o f  p ro o f .  P ro o f i s  a  p a r t  
o f  th e  f i e l d  o f  lo g ic  which has been d e sc r ib e d  by some a s  th e  " sc ie n ce
14Committee on B asic  A u d itin g  C oncep ts, 1969-1971, "R eport o f  th e  
Committee on B asic  A u d itin g  C o n c e p ts ,"  The A ccounting Review . Supplement 
to  Volume XLVII (1 9 7 2 ) , p .  24. "T h is r e p o r t  on th e  r e s u l t s  o f  th e  Com­
m i t t e e 's  In v e s t ig a t io n  in to  th e  r o l e  and fu n c tio n  o f a u d i t in g  i s  o rg an ­
iz ed  in  a way w hich h ig h l ig h ts  th e  common th re a d  betw een th e  o b je c t iv e s  
o f  a u d i t in g  and th e  s a t i s f a c t i o n  o f  th o se  o b je c t iv e s  by p u rp o se fu l 
human a c t i v i t y . "
*5I b id . .  p p . 27 -2 8 .
***The term  " v e r i f i c a t i o n "  i s  here  used in  i t s  a cc e p ted  d ic t io n a ry
meaning " v e r ify —to  check o r  t e s t  th e  accu racy  o r  e x a c tn e ss  o f . "
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o f  p r o o f . L o g i c  I s  concerned  w ith  how we e s ta b l i s h  f a c t s ,  
c o n c lu s io n s , and in fe re n c e s  a s  v a l id  o r  i n v a l id .  As su ch , lo g ic  i s  
b a s ic  n o t o n ly  to  a u d it in g  b u t to  law , w hich in e v i ta b ly  borrow s i t s  
id e a s  and th e o r ie s  o f  p ro o f  from  lo g ic .  I n  f a c t ,  any d i s c i p l in e  which 
r e l i e s  h e a v ily  on ev idence i s  based on lo g i c .
In s o f a r  a s  th e  u se  o f  ev idence i s  co n ce rn ed , law and a u d i t in g  
a r e  th u s  a p p l ic a t io n s  o f  lo g ic  to  c e r t a in  r e a l  s i t u a t i o n s ;  th e y  a re  
a p p l ie d  lo g ic  j u s t  a s  e n g in e e r in g  may be s a id  to  be a p p lie d  m ath em atics . 
B ut e n g in e e rin g  i s  more th a n  j u s t  m ath em atics ; i t  r e q u ir e s  th e  s y n th e s is  
o f  m athem atics w ith  co n cep ts  and methods drawn from  s c ie n c e s  such  as 
p h y s ic s ,  c h e m is try , and m ech an ics. S im i la r ly ,  a u d i t in g  has I t s  p r i ­
mary r o o ts  in  lo g ic ,  on w hich i t  draws h e a v i ly ,  b u t i t  re a c h e s  in to  
o th e r  f i e l d s  a s  w e l l ,  such a s  m athem atics , th e  b e h a v io ra l  s c ie n c e s ,  
com m unications, and e t h i c s ,  f o r  p o r t io n s  o f  i t s  th e o ry .
There h as  been grow ing re c o g n it io n  o f  th e  in t e r r e l a t i o n s h ip  
among d i f f e r e n t  f i e l d s  o f  know ledge. A u d itin g  has borrow ed, and w i l l  
p ro b a b ly  c o n tin u e  to  borrow , from  o th e r  f i e l d s  w hich i t  needs to  
e la b o r a te  i t s  method and f u l f i l l  i t s  f u n c t io n .  However, th e r e  m ust 
be c a r e f u l  s e l e c t io n  o f  th o se  id e a s  and p ro c e d u re s  which can  be o f  
a s s i s t a n c e .  R a re ly  a re  id e a s  and methods in  o th e r  f i e l d s  such  th a t  
th e y  can be a cc e p ted  w ith o u t some m o d if ic a t io n .  H autz and S h a ra f 
o f f e r  two i l l u s t r a t i o n s ;  "A u d itin g  i s  concerned  w ith  e v id e n c e . 
T h e re fo re , in  p e r f e c t in g  i t s  th e o ry  o f  e v id e n c e , i t  i s  l o g ic a l  t h a t  
i t  sh o u ld  r e s o r t  to  th e  s tu d y  o f  th e  th e o ry  o f  know ledge, th e  ways of
17Mautz and S h a ra f , oj). c i t . .  p .  15 .
1 8o b ta in in g  b e l i e f . "  However, th e  th e o ry  o f  knowledge becomes h e lp fu l  
t o  a u d i t in g  o n ly  i f  i t  i s  s u i t a b ly  m o d ified  and a d ap te d  to  th e  problem s 
o f  a u d i t in g .
A second i l l u s t r a t i o n  i s  t h a t  a u d i t in g  i s  a l s o  concerned  w ith  
sam pling  and shou ld  n a t u r a l l y  r e s o r t  to  a s tu d y  o f  th e  th e o ry  o f  
s t a t i s t i c s .  But in  o rd e r  to  s u c c e s s f u l ly  ad o p t sam pling  te c h n iq u e s  
in  a u d i t  v e r i f i c a t i o n ,  s e r io u s  a t t e n t i o n  m ust be g iv e n  to  th e  n a tu re  
o f  b u s in e s s  d a ta  and th e  c h a r a c t e r i s t i c s  w hich d i f f e r e n t i a t e  them 
from  th e  d a ta  o f  o th e r  f i e l d s  o f  in q u i r y .  U n less  t h i s  p r in c ip l e  i s  
k e p t  u n d e r co n tin u o u s  s tu d y  in  th e o ry  and ob serv ed  i n  p r a c t i c e ,  more 
harm th a n  b e n e f i t  may r e s u l t .
I n  a d d i t io n  to  t h i s  d is c r im in a t iv e  s e l e c t i o n ,  a u d i t in g  has 
t o  fo rm u la te  un ique  c o n c e p ts  which can n o t be borrow ed e lsew h e re  b e ­
cau se  th e y  a r e  p e c u l i a r  to  th e  n a tu re  and fu n c t io n  o f  a u d i t in g .  
Independence  i s  an  i l l u s t r a t i o n .  B oth borrowed and fo rm u la te d  id e a s  
a r e  in te g r a te d  in to  a c o h e re n t body o f  th o u g h t. T h is  to g e th e r  w ith  
i t s  p e c u l i a r  f u n c t io n ,  m ethods, and p re c e p ts  g iv e s  t o  a u d i t in g  i t s  
s t a t u s  a s  an  in d ep en d en t d i s c i p l i n e .  Hie s e l e c t i o n ,  m o d if ic a t io n ,  and 
i n t e g r a t i o n  o f  borrowed id e a s ,  p lu s  th e  developm ent o f  a d d i t io n a l  
n e c e s s a ry  co n cep ts  and m ethodo logy , g iv e  a u d i t in g  an  in d ep en d en t 
s t a t u s .
C o n seq u en tly , a s  a n  a p p lie d  d i s c i p l i n e ,  a u d i t in g  p ro v id e s  
o p p o r tu n i t i e s  f o r  and ev en  demands s tre n u o u s  I n t e l l e c t u a l  e f f o r t .  I t  
i s  by such e f f o r t  t h a t  i t s  u n d e r ly in g  th e o ry  may be d is c o v e re d ,
18J b J ,d . ,  p .  16.
d ev elo p ed , comprehended and used  a s  a to o l  o f  m anagers f o r  a s s e s s in g  
th e  e f f e c t iv e n e s s  o f  th e  o r g a n iz a t io n a l  com m unication system .
S p e c i f i c a l ly ,  o p e ra tio n s  a u d it in g  a r i s e s  o u t o f  th e  need o f 
m anagers r e s p o n s ib le  f o r  a re a s  beyond t h e i r  d i r e c t  o b s e rv a tio n s  to  be 
o b je c t iv e ly ,  f u l l y ,  and c u r r e n t ly  inform ed abou t c o n d itio n s  in  th e  
u n i t s  under t h e i r  c o n t r o l .
The t r a d i t i o n a l  so u rces  o f  in fo rm a tio n  a re  no lo n g e r s u f f i c i e n t  
because  th e  n a tu re  o f  b u s in e s s  and th e  m an ag e ria l r o l e  have been 
changing  in  r e c e n t  y e a r s .  Among th e  ch an g es , com panies have been 
grow ing la r g e r  and more complex and m anagers ' span o f  r e s p o n s i b i l i t i e s  
has been  b road en in g  and d iv e r s i f y in g .  More and more m anagers a r e  
o p e ra t in g  o u t o f  s ig h t  o f  th e  a c t i v i t i e s  f o r  which th e y  a re  r e s p o n s ib le .
A u d itin g , which i s  p a r t  o f  th e  c o n tro l  f u n c t io n ,  p ro v id es  man­
agement w ith  a means f o r  r e a d i ly  id e n t i f y in g  and a c c u r a te ly  d e f in in g  
em erging problem s b e fo re  th ey  become i n s t i t u t i o n a l i z e d .  The manager 
w ith  d iv e r s i f i e d  r e s p o n s i b i l i t i e s  in  a h ig h ly  d i f f e r e n t i a t e d  s t r u c tu r e  
p a r t i c u l a r l y  has need  f o r  o p e ra tio n s  a u d i t in g .
Communication a u d i t in g ,  th e  phase o f  o p e ra tio n s  a u d it in g  w ith  
w hich t h i s  s tu d y  i s  concerned , c o n s is t s  o f  th e  a n a ly s is  and e v a lu a tio n  
o f  th e  e f f e c t iv e n e s s  o f  th e  com m unication system  based  on a p re d e te r - , 
mined s e t  o f  c o rp o ra te  s ta n d a rd s . The d e f in i t i o n  g iv e n  s t a t e s  t h a t  
a p p r a is a l  in  com nunication  a u d i t in g  i s  made a g a in s t  s ta n d a rd s . T h is 
i s  because s ta n d a rd s  a re  th e  o n ly  forms o f  re fe re n c e  w ith  s u f f i c i e n t  
s t a b i l i t y  and u n iv e r s a l i t y  to  p e rm it com parisons betw een u n i t s  and 
p e r io d s  o f  tim e . More w i l l  be s a id  abou t s ta n d a rd s  in  th e  fo llo w in g  
p a g es .
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I I .  C o rpo ra te  A c c o u n ta b ili ty  Of O rg a n iz a tio n a l 
Communication; The Communication A udit
A. F a c to rs  That In f lu e n c e  A u d itin g
A ccording  to  a re s e a rc h  r e p o r t  Is su e d  by th e  N a tio n a l I n d u s t r i a l
C onference B oard, th e  fo llo w in g  a re  some f a c to r s  t h a t  In f lu en c e  a l l
p h ases  o f  management a u d i t in g ;
S ize  o f  th e  Company
D isp e rs io n  o f  Company O p e ra tio n s
O rg a n iz a tio n  o f  th e  Company
E x is te n c e  o f P o l i c ie s
S p e c ia l  I n t e r e s t s  o f  C h ie f E xecu tiv e
F or exam ple, an  e s p e c ia l ly  I n f l u e n t i a l  f a c to r  i s  how th e  comp­
any i s  o rg a n iz e d , p a r t i c u l a r l y  w hether i t  i s  c e n t r a l i z e d  o r  d e c e n tra ­
l i z e d .  By t h i s  I s  n o t  meant g ro u p in g  o f  a c t i v i t i e s  a long  fu n c t io n a l ,  
p ro d u c t, o r  g e o g ra p h ic a l l i n e s ,  b u t th e  d e le g a t io n  o f  r e s p o n s ib i l i t y  
and d ec is io n -m ak in g  by to p  management to  low er le v e lB .
The o rg a n iz a t io n  o f  th e  job  o f th e  c h ie f  e x e c u tiv e , to o ,  a f f e c t s  
th e  amount o f  a u d i t in g  th a t  i s  done.
The e x is te n c e  o r  la c k  o f  p o l i c i e s ,  which e s t a b l i s h  o b je c t iv e s  
f o r  th e  whole o f  th e  o rg a n iz a t io n ,  i s  an im p o rtan t d e te rm in an t in  th e  
amount o f  a u d i t in g .  S e t t in g  g o a ls  im p lie s  i n t e r e s t  in  a t t a in in g  them; 
few to p  e x e c u tiv e s  devo te  tim e to  th in k in g  th ro u g h  t h e i r  lo n g -ran g e  
g o a ls  j u s t  f o r  th e  e x e r c is e .  P o licy -m ak ers  in te n d  th a t  a l l  in  th e  
o rg a n iz a tio n  w i l l  work w ith in  th e  framework t h a t  i s  e s ta b l i s h e d .
■^Geneva S aybo ld , P e rso n n e l A u d its  and R ep o rts  to  Too Management 
N a tio n a l I n d u s t r i a l  C onference Board, In c .  (P e rso n n e l P o lic y  S tudy 
No. 191. New York: N a tio n a l I n d u s t r i a l  C onference B oard, 1964),
p p . 6 -7 .
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P o l ic ie s  on p ap er a re  n o t enough; on ly  p o l ic ie s  in  p ra c t ic e  have 
a p p re c ia b le  v a lu e .
I n  a u d i t in g  th e  com m unication system , th e  d e f in i t io n  o f th e  
a u d i t ,  th e  t r a in in g  o f  the  a u d i to r s ,  and th e  perform ance o f the  a u d i t  
i t s e l f  a re  a l l  c r i t i c a l  f a c to r s  which management must u n d e rs tan d  and 
p ro p e r ly  d e f in e ,  a s  w e ll a s  fu n d , in  o rd e r to  p rov ide  an e f f e c t iv e  
m easure o f  c o n t r o l .
The key to  c o n tro l th ro u g h  a u d i ts  i s  m anagem ent's aw areness of 
th e  I n te r r e l a t io n s h ip s  w hich e x i s t  in  i t s  c o n tro l  system  and in  i t s  
a c c e p tin g  th e  a u d i to r 's  a b i l i t y  to  reco g n ize  th e se  r e la t io n s h ip s  and 
to  p ro v id e  a measurement o f  t h e i r  e f f e c t iv e n e s s  in  m eaningful te rm s .
The whole p ro c e ss  i s  dependent on p rede term ined  s ta n d a rd s . I f  c o rp o ra te  
o b je c t iv e s  a re  w e ll known th ro u g h o u t th e  o rg a n iz a t io n , in  th e  form  o f  
p o l ic y ,  a u d i t in g  can p roceed  a t  any tim e on a sound b a s i s .
B. A u d itin g  S tan d a rd s
As a p p lie d  to  a u d i t in g ,  a s tan d a rd  i s  a measurement o f  perfo rm ­
ance s e t  up by p ro fe s s io n a l  a u th o r i ty  and c o n se n t. S tandards connote 
s im i l a r i t y  o f  th e  q u a l i ty  o f  perfo rm ance.
A ccording  to  th e  AIGFA in  " C o d if ic a tio n  o f  A u d itin g  S tan d ard s  
and P ro c e d u re s ,"  a u d i t in g ! s ta n d a r d s  " . . .  concern  them selves n o t on ly  
w ith  th e  a u d i t o r 's  p r o f e s s io n a l  q u a l i t i e s  b u t  a l s o  w ith  th e  judgm ent 
e x e rc is e d  by th e  a u d i to r  in  th e  perform ance o f  th e  exam ination  and in  
th e  ( a u d i t )  r e p o r t . F u n d a m e n t a l l y ,  a u d i t in g  s tan d a rd s  c o n tro l  th e
20Cotmnlttee on A u d itin g  P ro ced u re , Am erican I n s t i t u t e  o f  C e r t i f ie d  
P u b lic  A cco u n tan ts . " C o d if ic a t io n  o f  A u d itin g  S tan d ard s  and P ro c e d u re s ,"  
S ta tem en t on A u d itin g  S tan d a rd s  No. 1 (New York: AICPA, November, 1972),
p .  4 .
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n a tu re  and e x te n t  o f  th e  ev idence  to  be o b ta in e d  by means o f  a u d i t in g  
p ro ced u res  which r e l a t e  to  a c ts  to  be perfo rm ed .
S tandards a r e  th e  on ly  form s o f r e f e re n c e  w ith  s u f f i c i e n t  
s t a b i l i t y  and u n iv e r s a l i t y  to  p e rm it com parisons between u n i t s  and 
p e r io d s  o f  tim e .
For c o rp o ra te  s ta n d a rd s , o p e ra t io n a l  a u d i t in g  r e l i e s  h e a v ily  
upon docum entations o f  th e  u n i t  b e in g  a u d ite d . Some perform ance 
y a r d s t ic k s  a re  a s  fo llo w s :
O b je c t iv e s ,  g o a ls ,  p la n s .
B u d g e ts .
H i s t o r i c a l  perfo rm ance.
P o l i c i e s ,  p ro c e d u re s , d i r e c t i v e s ,  and so o n .
D eveloping a  body o f s ta n d a rd s  a g a in s t  w hich a g iv en  u n i t ' s  
perform ance can be so u n d ly  m easured i s  a tim e-consum ing , p a in s ta k in g  
t a s k .  However, th e  e f f o r t  i s  more th an  j u s t i f i e d ,  because i t  i s  p rob­
a b le  t h a t  no s in g le  f a c to r  goes f u r th e r  toward e n su r in g  su cc e ss  in  th e  
perform ance o f  o p e ra t io n  a u d i t s .
The s t a t u r e  o f  any p ro f e s s io n  i s  l a r g e ly  dependent upon th e  
q u a l i ty  o f  the  d a i ly  work b e in g  perform ed by i t s  members. A u n ifo rm ly  
h ig h  q u a l i ty  o f  work by a p ro f e s s io n a l  group i s  p o s s ib le  o n ly  when 
th e re  i s  g e n e ra l r e c o g n i t io n  and accep tan ce  o f  s p e c i f i c  s ta n d a rd s .
The developm ent o f  g e n e r a l ly  a c c e p te d  a u d i t in g  s ta n d a rd s  has been  one 
o f  th e  m ajor accom plishm ents o f  th e  p u b lic  a cc o u n tin g  p ro fe s s io n  
d u rin g  th e  l a s t  q u a r te r  o f  a c e n tu ry . As Meigs e t  a l .  p o in t  o u t ,
21Roy A. L in d b e rg , "O p era tio n s  A u d it in g ,"  i n  Management! A Book 
o f  R ead in g s . 3 rd . e d . ,  edB. H arold  Koontz and C y r i l  O 'D onnell (Hew 
York; McGraw-Hill Book Company, 1972), p . 753.
104
w ith o u t th e se  s ta n d a rd s  p u b lic  a cc o u n tin g  cou ld  h a rd ly  be co n sid e red  
a p r o f e s s i o n .^
T h e re fo re , th e  b a s ic  p rem ise  o f  t h i s  s tu d y  I s  t h a t  I f  p r a c t i c a l  
s ta n d a rd s  can be developed th a t  would r e l a t e ,  among o th e r s ,  to  such 
f a c to r s  a s  th e  a u d i t o r 's  com petence, Independence, o b je c t iv i ty  and 
r e p o r t in g  p ro c e d u re , t h i s  w i l l  in  tu rn  p ro v id e  e v a lu a tiv e  c r i t e r i a  th a t  
w i l l  a s s i s t  in  a sy s te m a tiz ed  a p p r a i s a l  o f  th e  e f f e c t iv e n e s s  o f  
c o rp o ra te -w id e  com m unication. T h is  e f f o r t  w i l l  in  tu rn  advance th e  
" p ro fe s s io n a lis m "  o f  the  o rg a n iz a t io n a l  com m unication a u d i t  w ith in  
i n d u s t r i a l  o rg a n iz a t io n s .
C. The Communication A u d it
I n  th e  e x p re s s io n  "com m unication a u d i t "  th e  noun " a u d i t"  i s  
w e ll  und ers to o d  t o  mean ex am in a tio n , ch eck in g , a n a ly s is  r e p o r t in g ,  
and c o r r e c t io n .  The p o p u la r i ty  o f  f in a n c ia l  a u d i t s  has le d  most 
m anagers to  a g e n e ra l  u n d e rs tan d in g  o f  an a u d i t .  The g e n e ra l  con­
c e p t th a t  has been  adopted  fo r  t h i s  s tudy  i s  t h a t  a u d i t in g  i s  an 
exam ination  o f  th e  in te r n a l  com m unication system  from a management 
v ie w p o in t, c o n s id e r in g  such f a c to r s  a s  e f f i c i e n c y ,  economy, and 
e f f e c t iv e n e s s  o f  o p e ra t io n s .
A p ro p e r s tu d y  and e v a lu a tio n  o f  in t e r n a l  c o n tro l  has th re e  
im p o rtan t s te p s :  (1 ) o b ta in in g  a  d e s c r ip t io n  o f  th e  system ;
^^W alter B. M eigs, E. John L arsen  and R obert F . M eigs, P r in c ip le s  
o f  A u d itin g  (Homewood, I l l i n o i s :  R ichard  D. I rw in , I n c . ,  1973), p . 18.
105
(2 ) c l a r i f y in g  th a t  d e s c r ip t io n  by t e s t s  o f  com pliance; and
23(3 )  e v a lu a tin g  th e  w eaknesses d is c lo s e d .  These s te p s  can be a p p lie d  
to  th e  a u d i t in g  o f  th e  com m unication system  o f an o rg a n iz a tio n  w ith  
th e  purpose o f  m a in ta in in g  and d ev e lo p in g  a com m unication system  which 
f a c i l i t a t e s  th e  achievem ent o f  o rg a n iz a t io n a l  o b je c t iv e s  o r  g o a ls  th a t  
in c lu d e  h igh  l e v e l s  o f m o ra le , the  I n te g r a t io n  o f th e  in d iv id u a l  and 
th e  group in  th e  o rg a n iz a t io n ,  and th e  in te g r a t io n  o f  th e  la r g e r  
o rg a n iz a t io n  in  th e  community, co n fo rm ity  to  p la n s , a d a p ta b i l i t y  to  
changing c o n d i t io n s ,  bo th  in t e r n a l  and e x te r n a l ,  and p r o d u c t iv i ty .
A u d itin g  i s  an im p o rtan t p a r t  o f  th e  a c c o u n ta b i l i ty  p ro c e ss  
s in c e  I t  p ro v id e s  in d ep en d en t judgm ents o f  the  manner in  which communi­
c a t io n  a c t i v i t i e s  a re  c a r r ie d  o u t w ith in  th e  o rg a n iz a t io n . A u d itin g  
can  a l s o  h e lp  d e c is io n  m akers improve th e  e f f ic ie n c y ,  economy, and 
e f f e c t iv e n e s s  o f  in t e r n a l  o p e ra t io n s  by id e n t i f y in g  where improvements 
a re  needed .
For p u rp o ses  o f  t h i s  s tu d y , a com m unication a u d i t  i s  d e fin e d  
as  a fo rm al p ro ced u re  which a s s e s s e s  th e  e f f e c t iv e n e s s  o f  th e  c o rp o ra te -  
w ide com m unication system  a c c o rd in g  to  a  g iv en  s e t  o f  s ta n d a rd s .
The co n cep t o f  a c c o u n ta b i l i ty  i s  woven in to  th e  b a s ic  p rem ises 
su p p o rtin g  th e  a u d i t in g  s ta n d a rd s  th a t  have been developed  and appear 
in  th e  fo llo w in g  p ag es .
In  th e  c o n te x t o f t h i s  s tu d y , o rg a n iz a t io n a l  com m unication, 
th e  purpose o f  w hich i s  to  f a c i l i t a t e  th e  achievem ent o f  o rg a n iz a t io n a l  
g o a ls ,  i s  view ed a s  a p ro c e ss  w ith  c e r t a in  s t r u c t u r a l  e lem ents w hich
^3john  j .  Winningham and D. R. C arm ichae l, A u d itin e  C oncents and 
M ethods. 2nd e d . (New York: M cGraw-Hill Book Company, I n c . ,  1975),
p . 227.
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In c lu d e  (1 ) th e  o rg a n iz a t io n  u n i t ;  (2 ) f u n c t io n a l  ne tw orks;
(3 )  com m unication p o l i c i e s ;  and (4 ) com m unication a c t i v i t i e s .  A ccord­
in g  to  t h i s  th e o ry , o r g a n iz a t io n a l  com m unication i s  co n sid ered  to  be 
th e  sum o f a group o f com m unication n e tw o rk s , w ith  each netw ork b e in g  
r e l a t e d  to  one o r  more o f  th e  m ajor o rg a n iz a t io n a l  g o a ls .  Four m ajor 
conm unication  subsystem s have been n o ted  in  C h ap te r I :  th e  r e g u la t iv e
com m unication ne tw ork , th e  in n o v a tiv e  com m unication netw ork , th e  
in te g r a t iv e  (m ain tenance) com m unication ne tw o rk , and the  
in f o r m a t iv e - in s t r u c t iv e  com m unication netw ork .
Each o f  th e se  n e tw o rk s , in  acco rdance  w ith  t h i s  th e o ry , i s  
s u b je c t  to  conm unication  p o l i c i e s ,  e i t h e r  e x p l i c i t l y  s ta te d  o r im p l ic i t  
i n  b e h a v io rs . The p o l i c i e s  in  each  o f  th e s e  netw orks a re  im plem ented 
th ro u g h  p a r t i c u l a r  com m ralcation  a c t i v i t i e s .  F in a l ly ,  th e  e f f ic ie n c y  
and e f f e c t iv e n e s s  o f  th e se  conm unication  netw orks w i l l  m a te r ia l ly  i n ­
f lu e n c e  th e  e x te n t  to  w hich t h e i r  r e l a t e d  o rg a n iz a t io n a l  g o a ls  a re  
r e a l i z e d .
A ccep tin g  t h i s  th e o ry  on th e  n a tu re  o f  com m unication in  
o rg a n iz a t io n s ,  th e re  fo llo w  s e v e ra l  s u b s t a n t i a l  re a so n s  f o r  a u d i t in g  
th e  com m unication system  o f  an  o rg a n iz a t io n .
1 . To p ro v id e  th e  v i t a l  in fo rm a tio n  n e c e s sa ry  f o r  th e  com m unication 
manager to  c o n tro l  th e  com m unication f u n c t io n  in  th e  o rg a n iz a t io n .
2 .  To a llo w  th e  o rg a n iz a t io n  to  ta k e  a n  o f f e n s iv e  s ta n c e  in  i t s  
program  o f  coram in lcation  r e v i t a l i z a t i o n ,  by p ro v id in g  a  d e ta i l e d  
s tu d y  o f  th e  conm unication  system , w h e re in  p ro p e r c o n s id e ra t io n  
may be g iv en  to  w eaknesses w ith  c o r r e c t iv e  m easures i n s t i t u t e d  
f o r  th e  s h o r t  and lo n g  ru n .
3 .  To p e rm it th e  o rg a n iz a t io n  to  a c q u ire  a  knowledge base  a s  to  
th e  conm unication  system  f o r  th e  pu rp o se  o f  d ev e lo p in g  lo g ic a l  
t r a in in g  program s and o r g a n iz a t io n a l  developm ent e f f o r t s .
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4 . To e s ta b l i s h  In d ic e s  o r  o th e r  m easures th a t  t r a c e  su rv ey  
f in d ln g s  ov er a p e r io d  o f y e a r s ,  and a llo w  tre n d s  to  be the  
b a s is  fo r  th e  p la n n in g  and c o n tro l  o f fu tu r e  communication 
e f f o r t s .
5 .  To d is c lo s e  d i s p a r i t i e s  in  th e  p e rc e p tio n s  o f  in d iv id u a ls  and 
g ro u p s , so t h a t  s te p s  can be ta k en  to  narrow  th e se  d i f f e r e n c e s  
in  r e s p e c t  to  o rg a n iz a t io n a l  g o a ls .
6 . To make i t  p o s s ib le  f o r  th e  o rg a n iz a tio n  to  keep up w ith  th e  
c o n s ta n t ly  in c re a s in g  needs f o r  e f f e c t iv e  com m unication, 
a r i s in g  as  a r e s u l t  o f  changes in  th e  m arketing  and p ro d u c tio n  
a re a s  o f  th e  o rg a n iz a t io n .
7 . To in s u re  t h a t  s p e c i f i c  com m unication netw orks, r e l a t e d  to  
reco g n ized  o rg a n iz a t io n a l  g o a ls ,  a re  p ro p e r ly  su p p o rted  by 
com m unication p o l i c i e s  and com m unication a c t i v i t i e s  designed  
to  h e lp  ach iev e  such g o a ls .
8 . To be a b le  to  u t i l i z e  s im i la r  d a ta  from o th e r  o rg a n iz a tio n s  
and th e reb y  compare one o r g a n iz a t io n 's  communication 
e f f e c t iv e n e s s  w ith  th a t  o f  o th e r  o rg a n iz a tio n s  w ith in  the  
same o r c lo s e ly - r e la te d  i n d u s t r i e s . ^
A lthough th e re  may seem to  be some o v e rlap  in  th e  above re a so n s , 
th e re  i s  no doubt t h a t  th e  p o in t  has been  em phasized th a t  th e  communi­
c a t io n  a u d i t  w i l l  s i g n i f i c a n t l y  improve th e  o r g a n iz a t io n 's  t r a c k  rec o rd  
in  p r e d ic t in g  and h a n d lin g  com m unication a c t i v i t i e s  w ith in  th e  
o rg a n iz a t io n .
I I I .  A u d itin g  S tan d a rd s  F o r O rg a n iz a tio n a l 
Communicat io n  A n a ly sis
The b a s ic  c o n s id e ra t io n  in  fo rm u la tin g  s ta n d a rd s  f o r  o rg a n iz a ­
t io n a l  com m unication a n a ly s is  i s  a d e l in e a t io n  o f  th e  o b je c t iv e s  such 
s tan d a rd s  shou ld  a t t a i n .  In  a broad  c o n te x t ,  th e  o b je c t iv e s  a re  to  
d e f in e  th e  scope and q u a l i ty  o f  a u d i t  e f f o r t  and r e l a t e  to  th e
^H ow ard H. Greenbaum, "Why A u d it Communication in  O rg a n iz a tio n s? ” 
(p re se n te d  a t  th e  I n d u s t r i a l  Communication C ouncil Annual M eeting , 
P h i la d e lp h ia ,  O ctober 14, 1974), p .  7.
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c h a r a c t e r i s t i c s  o f  a p r o f e s s io n a l  and m ean ing fu l a u d i t  r e p o r t .  D efin in g  
th e  r e s p o n s i b i l i t y  o f  th e  co n m u n icatio n  a u d i to r  n e c e s s i t a t e s  a c r i t i c a l ,  
re a so n e d , n o rm ativ e  a n a ly s i s  o f  th e  u n d e r ly in g  pu rpose  and n a tu re  o f  
th e  com m unication a u d i t  a t  th e  o r g a n iz a t io n a l  l e v e l .  From t h i s  a n a ly s i s ,  
s ta n d a rd s  can  be d eveloped  a s  g u id e s  to  th e  f u l f i l l m e n t  o f  th e  p re s c r ib e d  
a u d i t in g  engagem ent.
The p r o f e s s io n a l  p r a c t i c e  o f  f i n a n c i a l  a u d i t in g  in  th e  U n ited  
S ta t e s  i s  l a r g e ly  governed  by th e  g e n e r a l ly  a c c e p te d  a u d i t in g  s ta n d a rd s  
a d o p ted  by th e  membership o f  th e  AICFA (A m erican I n s t i t u t e  o f  C e r t i f i e d  
P u b lic  A c c o u n ta n ts ) . The S ta te m e n t on A u d itin g  S tan d a rd s  No. 1 . is su e d  
i n  1973 a s  th e  " C o d if ic a t io n  o f A u d itin g  S ta n d a rd s  and P ro c e d u re s ,"  
c o n ta in s  th e  a u d i t in g  s ta n d a rd s  f o r  th e  a c c o u n tin g  p r o f e s s io n .  These 
s ta n d a rd s  w ere developed  p r im a r i ly  f o r  u se  in  th e  e x am in a tio n  o f  
f i n a n c i a l  s ta te m e n ts  by in d e p en d e n t a u d i t o r s .  The c o n te n t  o f  th e  state** 
m ents o f  th e s e  AICPA s ta n d a rd s  was s e le c te d  in  t h i s  s tu d y  a s  an 
a u t h o r i t a t i v e  b a s is  f o r  d e v e lo p in g  s p e c i f i c  e v a lu a t iv e  s ta n d a rd s  in te n d e d  
f o r  p u rp o se s  o f  c o n d u c tin g  c o rp o ra te -w id e  com m unication a n a ly s i s  in  
Indus t r i a 1 o rg a n iz e  t i o n s .
The s ta n d a rd s  h e r e in  d ev e lo p ed  a re  a s e t  o f  c r i t e r i a ,  d iv id e d  
i n t o  th re e  m a jo r c a te g o r ie s :  G en era l S tandards-, S ta n d a rd s -o f  E xam ination
and E v a lu a t io n ,  and R e p o r tin g  S ta n d a rd s .
A. G enera l S tan d a rd s
The g e n e ra l  s ta n d a rd s  s e c t io n  d e f in e s  th e  te c h n ic a l  t r a i n i n g  
and p r o f ic ie n c y  o f  th e  a u d i t  s t a f f ,  th e  need  f o r  independence and th e  
e x e r c is e  o f  p ro f e s s io n a l is m  in  a l l  a s p e c ts  o f  th e  a u d i t  w ork .
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The s ta te m e n ts  f o r  th e  fo u r  G eneral S tandards a re  as  fo llo w s:
1 . The a u d i to r  o r  a u d i to r s  a ss ig n ed  to  perform  th e  a u d i t  s h a l l  
p o sse ss  th e  s k i l l s  a p p ro p r ia te  f o r  th e  work r e q u ir e d .
2 . In  a l l  m a tte rs  r e l a t i n g  t o  th e  a u d i t  w ork, th e  a u d i t  
o rg a n iz a t io n  and th e  p e rso n  o r  p e rso n s  co n d u ctin g  th e  
a u d i t  s h a l l  m a in ta in  an independen t m en ta l a t t i t u d e  so
th a t  o p in io n s , c o n c lu s io n s , and judgm ents w i l l  be im p a r t ia l .
3 . The a u d i to r  o r a u d i to r s  a ss ig n e d  to  perform  th e  a u d i t  s h a l l  
e x e r c is e  due p ro f e s s io n a l  c a re  in  th e  perform ance o f the  work 
r e q u i r e d ,  by u s in g  good judgment i n  th e  ch o ice  o f  tech n iq u es  
used in  th e  e v a lu a t io n .
4 . In  a l l  m a tte rs  r e l a t e d  t o  th e  a u d it  r e p o r t ,  f in d in g s  and 
c o n c lu s io n s  s h a l l  be based  on an o b je c t iv e  e v a lu a tio n  of 
a l l  p e r t in e n t  f a c t s  and s h a l l  be p ro p e r ly  docum ented.
In  co n d u c tin g  an a u d i t in g  engagem ent, th e  indep en d en t 
com m unication a u d i to r  h o ld s  h im se lf  out as one who i s  p r o f i c i e n t  
i n  o r g a n iz a t io n a l  com nunication  a n a ly s is .  The a tta in m e n t o f  th a t  
p ro f ic ie n c y  b eg in s  w ith  fo rm al ed u ca tio n  and ex tends i n t o  subsequent 
e x p e r ie n c e . The a u d i to r ’ s fo rm al e d u ca tio n  and p ro f e s s io n a l  e x p e r i­
ence complement one a n o th e r . These a t t r i b u t e s  should  be weighed in  
d e te rm in in g  th e  e x te n t  o f  su p e rv is io n  o f su b o rd in a te s  and review  o f  
t h e i r  w ork. I t  shou ld  be reco g n ized  th a t  th e  t r a in in g  o f  a p ro fe s ­
s io n a l  p e rso n  in c lu d e s  a  c o n tin u a l  aw areness o f  developm ents ta k in g  
p la c e  in  b u s in e s s  and in  th e  in d iv id u a l 's  p ro f e s s io n .
The q u a l i f i c a t io n s  o f  th e  s t a f f  a ss ig n e d  to  th e  a u d i t  should 
be commensurate w ith  th e  scope and c o m p le x itie s  o f  t h e i r  a u d it  a s s ig n ­
m en ts . The a u d i t  s t a f f ,  f o r  exam ple, shou ld  c o n ta in  management 
s p e c i a l i s t s ,  in fo rm a tio n  s p e c i a l i s t s ,  and p e rso n n e l s k i l l e d  in  the  
s u b s ta n t iv e  a re a s  b e in g  a u d i te d .
^%efer to Appendix A: Questionnaire, p. 3.
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The second s ta n d a rd  p la c e s  upon th e  a u d i to r  and the  a u d i t  
o rg a n iz a t io n  th e  r e s p o n s ib i l i t y  f o r  m a in ta in in g  s u f f i c i e n t  Independence 
so  th a t  t h e i r  o p in io n s , c o n c lu s io n s  and judgm ents w i l l  be im p a r t ia l .
I f  th e  com m unication a u d ito r  i s  n o t s u f f i c i e n t l y  independen t 
to  produce u n b iased  o p in io n s , c o n c lu s io n s , and judgm ents, he shou ld  
s t a t e  in  a p rom inen t p la c e  i n  th e  a u d i t  r e p o r t  h i s  r e la t io n s h ip  to  
th e  o rg a n iz a t io n  b e in g  a u d i te d .  For in s ta n c e ,  i f  th e  a u d i to r  i s  n o t  
f u l l y  in d ep en d en t because  he i s  an employee o f  th e  a u d ite d  e n t i t y ,  i t  
w i l l  be ad eq u a te  d is c lo s u r e  to  in d ic a te  t h i s  in  th e  a u d i t  r e p o r t .
The com m unication a u d i to r  should  c o n s id e r  n o t on ly  w hether 
h is  own a t t i t u d e s  and b e l i e f s  perm it independence, b u t a ls o  w hether 
th e re  i s  a n y th in g  abou t h i s  s i t u a t io n  w hich would le a d  o th e rs  to  
q u e s tio n  th e  a u d i t o r 's  independence. Both s i tu a t io n s  dese rv e  c o n s id ­
e r a t io n  s in c e  th e  a u d i t o r 's  o p in io n  would have l i t t l e ,  i f  any , v a lu e  
i f  he were in  f a c t ,  o r  i f  he were b e lie v e d  to  b e , n o t independen t o f  
and im p a r t ia l  t o  th e  a u d i t  o rg a n iz a tio n .
I n  c a r ry in g  o u t th e  term s of th e  a u d i t in g  engagem ent, th e  com­
m u n ica tio n  a u d i to r  i s  ex p ec ted  to  e x e rc is e  w ith  c a re  and d i l ig e n c e  
th e  s k i l l  in d ic a te d  by h i s  p ro f e s s io n a l  q u a l i f i c a t i o n s .  E x e rc is in g  
due p r o f e s s io n a l  c a re  means u s in g  good judgm ent in  th e  cho ice  o f  t e s t s  
and p ro ced u res  and doing  a good job  in  a p p ly in g  them and in  p re p a r in g  
r e p o r t s .  As a minimum th e  ch o ice  o f  t e s t s  and p ro ced u res  r e q u ir e s  
c o n s id e ra t io n  o f :
(1 ) What i s  n e c e s sa ry  to  ach iev e  th e  a u d i t  o b je c t iv e s .
(2 )  R e la t iv e  m a te r i a l i t y  o r im portance o f  m a tte rs  to  which 
th e  p ro ced u res  w i l l  be a p p l ie d .
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(3 ) E f fe c t iv e n e s s  o f  i n t e r n a l  c o n t r o ls .
(4 ) C ost o f  th e  work b e in g  perform ed in  r e l a t i o n  to  th e  
b e n e f i t s  to  be d e r iv e d .
The q u a l i ty  o f  a u d i t  work and r e l a t e d  r e p o r ts  depends upon th e  
d eg ree  to  w hich:
(1 ) T e s ts  and p ro ced u res  a re  p ro p e r ly  a p p lie d  by com petent p e rs o n s .
(2 )  F in d in g s  and c o n c lu s io n s  a re  based on an  o b je c t iv e  e v a lu a tio n  
o f  a l l  p e r t in e n t  f a c t s .
(3 )  F a c tu a l  s ta te m e n ts  and c o n c lu s io n s  c o n ta in e d  in  r e p o r ts  a re  
f u l l y  su p p o rted  by in fo rm a tio n  o b ta in ed  o r  developed d u rin g  
th e  a u d i t .
(4 )  A c r i t i c a l  rev iew  i s  perform ed a t  ev ery  le v e l  o f  s u p e rv is io n  
o f  th e  work done and o f  th e  judgment e x e rc is e d  by those  
a s s i s t i n g  in  th e  e x a m in a tio n .26
Due p ro f e s s io n a l  c a re  a l s o  in c lu d e s  o b ta in in g  a m utual u n d e r­
s ta n d in g  o f  th e  a u d i t  scope and o b je c t iv e s  w ith  th e  a u d ite d  e n t i t y  and 
th o s e  a u th o r iz in g  th e  a u d i t  i f  d i f f e r e n t  from th e  e n t i t y .  I t  a ls o  
in c lu d e s  o b ta in in g  a good w orking u n d e rs tan d in g  o f  th e  o p e ra tio n s  to  
be a u d ite d  and any  a v a i la b le  u n d e r ly in g  c r i t e r i a  o f  perform ance t o  be 
u t i l i z e d  f o r  e v a lu a t io n  p u rp o se s . I f  th e  a u d i to r  i s  re q u ire d  to  s e l e c t  
m easurem ent c r i t e r i a ,  he sh o u ld  s t r i v e  to  re ach  agreem ent on th e  
a p p ro p r ia te n e s s  o f  th e se  m easures w ith  th e  in te r e s t e d  p a r t i e s .
Due p ro f e s s io n a l  p a ire .a lso  in c lu d e s  fo llow up  work on f in d in g s  
r e s u l t i n g  from  s im i la r  a u d i ts  made p re v io u s ly  to  de term in e  w h e th er 
a p p ro p r ia te  c o r r e c t iv e  m easures have been ta k en .
The s ta n d a rd  o f c a re  i s  a p t ly  d e sc rib e d  in  th e  fo llo w in g  
p a rag rap h  from  an  a u th o r i t a t iv e  le g a l  so u rc e , C oolev on T o r ts :
26Adapted from  U .S . GAO. S tan d a rd s  f o r  A u d it o f  GpvernmAntn1 
O rg a n iz a tio n s . P rogram s. A c t i v i t i e s ,  and F u n c tio n s . C om ptro lle r 
G en era l o f  th e  U .S . (W ashington: Government P r in t in g  O ff ic e , 1974),
p p . 19-20 .
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Every man who o f f e r s  h i s  s e r v ic e  to  a n o th e r  and i s  em ployed, 
assum es th e  d u ty  to  e x e r c is e  in  th e  employment such s k i l l  a s  he 
p o sse sse s  w ith  re a so n a b le  c a re  and d i l ig e n c e .  Xn a l l  th o se  
employments where p e c u l ia r  s k i l l  i s  p r e r e q u i s i t e ,  i f  one o f f e r s  
h i s  s e r v ic e s ,  he i s  u n d ers to o d  as h o ld in g  h im se lf  o u t to  th e  
p u b l ic  a s  p o s se s s in g  th e  deg ree  o f  s k i l l  commonly p o sse ssed  by 
o th e r s  in  th e  same employment, and i f  h i s  p re te n t io n s  a re  
unfounded, he commits a s p e c ie s  o f  f ra u d  upon e v e ry  man who 
employs him in  r e l ia n c e  on h is  p u b lic  p ro f e s s io n .  But no man, 
w hether s k i l l e d  o r  u n s k i l l e d ,  u n d e rta k es  t h a t  th e  ta s k  he assumes 
s h a l l  be perform ed s u c c e s s f u l ly ,  and w ith o u t f a u l t  o r  e r r o r ;  he 
u n d e rta k es  f o r  good f a i t h  and i n t e g r i t y ,  b u t  n o t f o r  i n f a l l i ­
b i l i t y ,  and he i s  l i a b l e  to  h is  em ployer f o r  n e g lig e n c e , bad 
f a i t h ,  o r  d ls h o n e s tv , b u t n o t  f o r  lo s s e s  consequen t upon mere 
e r r o r s  o f  judgm en t.2*
B. S tan d ard s  o f  Exam ination and E v a lu a tio n
T his second group o f  a u d i t in g  s ta n d a rd s  co v ers  p la n n in g  and
s u p e rv is io n , th e  need f o r  e v id e n t ia l  m a te r ia l ,  and th e  exam ination  o f
I n te r n a l  co n tro l? *
The f i r s t  s ta tem e n t f o r  th e  S tan d ard s  o f  E xam ination  and
E v a lu a tio n  i s  a s  fo llo w s :
F o r pu rposes o f  e f f i c i e n c y ,  economy, and achievem ent o f  d e s ire d  
r e s u l t s ,  ad eq u a te  p la n n in g , w hich s h a l l  in c lu d e  s y s te m a t ic a l ly  
l a i d  o u t work s te p s ,  s h a l l  be done to  p ro v id e  a b a s is  f o r  an 
e f f e c t iv e  a u d i t . 2 ®
The s ta n d a rd  f o r  ad eq u a te  p lan n in g  p la c e s  upon th e  com m unication
a u d i to r  th e  r e s p o n s ib i l i t y  f o r  pe rfo rm in g  s u f f i c i e n t  advance p lan n in g
to  p ro v id e  a b a s is  f o r  an  e f f e c t iv e  a u d i t .  The com m unication a u d i to r
sh o u ld  see  t h a t  n e c e ssa ry  o r  d e s ir e d  work s te p s  a re  s y s te m a tic a l ly
l a id  o u t so  t h a t  th e y  can  be u n d e rs to o d  by a l l  le v e l s  in  th e  a u d it
27Thomas M cIntyre C ooley , A T r e a t i s e  on th e  Law o f  T o r ts ,  v o l .  3 , 
e d . by D. Avery H aggard, 4 th  e d . (C hicago; C allag h an  and Company, 1932), 
S e c tio n  4 7 2 , S k i l le d  Workmen,  p p . 335-336.
28Refer to Appendix A; Questionnaire, p. 3.
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s t r u c tu r e  which w i l l  m inim ize th e  e x p en d itu re  o f  s t a f f  tim e and re s o u rc e s  
on u n n ecessa ry  w ork.
S ince  th e  n a tu re  o f  a com m unication a u d it in g  engagement s p e c i ­
f i e s  th e  r e s p o n s i b i l i t y  th e  a u d i to r  i s  to  assum e, i t  i s  e s s e n t i a l  t h a t  
th e  a u d i to r  and th e  a u d i t  o rg a n iz a t io n  re a ch  a c le a r  u n d e rs tan d in g  as 
to  th e  term s o f th e  a u d i t in g  engagement*
The com m unication a u d i to r  and th e  a u d i t  o rg a n iz a t io n  should  
d is c u s s  in  d ep th  th e  o b je c t iv e s  and e x p e c ta tio n s  o f th e  c o rp o ra tio n .
In  th e  l i g h t  o f  th e se  d is c u s s io n s ,  th e  communication a u d i to r  should 
e v a lu a te  th e  c o r p o r a t io n 's  needs and a d v ise  management o f th e  type o f  
p r o f e s s io n a l  s e rv ic e  a p p ro p r ia te  to  meet th e  o b je c t iv e s  o f  th e  
c o rp o ra t io n .
An agreem ent betw een th e  com m unication a u d i to r  and th e  a u d i t  
o rg a n iz a t io n  a s  to  th e  s p e c i f ic  s e r v ic e s  to  be p ro v id ed  sh o u ld  be 
reach ed  p r i o r  to  th e  commencement o f  th e  a u d i t in g  engagem ent. In  
d e l in e a t in g  th e  s e r v ic e s  to  be u n d e r ta k e n , th e  com m unication a u d i to r  
should  make a c a r e f u l  a p p ra is a l  o f  l im i t a t i o n s  p laced  upon the  
a u d i t in g  engagem ent. The com m unication a u d i to r  shou ld  a d v is e  the  
a u d i t  o rg a n iz a t io n  o f  th e  im pact th e se  l im i ta t io n s  w i l l  have upon 
o b je c t iv e s  o f  th e  c o rp o ra tio n  and on th e  o v e ra l l  a s s i s ta n c e  th e  a u d ito r  
can p ro v id e . This a llo w s any m isu n d e rs tan d in g  on th e  p a r t  o f  the  
management o f  th e  o rg a n iz a tio n  o r  th e  a u d i to r  to  be r e s o lv e d  b e fo re  
th e  a u d i t in g  engagement g e ts  under way.
A w r i t t e n  a u d i t  program  sh o u ld  be p rep a red  f o r  each  a u d i t  to  
p ro v id e  f o r  e f f e c t iv e  com m unication o f  th e  o b je c t iv e s  o f  th e  a u d i t  
to  a l l  s t a f f  members, to  f a c i l i t a t e  c o n tro l  o f  th e  a u d i t  work d u rin g  
th e  rev iew  p h a se , and to  p rov ide  a  perm anent re c o rd  o f  th e  a u d i t  p la n .
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Table 1 p re s e n ts  a g e n e ra liz e d  w orkplan f o r  a com m unication a u d i t .
The m ajor o b je c t iv e  o f  t h i s  w orkp lan  i s  to  f u r n i s h  a more d e f in i t e
s ta te m e n t a s  to  p r a c t i c a l  p ro ced u res  f o r  exam in atio n  o f  com m unication
2 9system s and d e te rm in a tio n  o f e f f e c t iv e n e s s .
The second s ta te m e n t f o r  th e  S tan d a rd s  o f  E xam ination and
E v a lu a tio n  i s  a s  fo llo w s :
The a u d i to r  in  charge  s h a l l  have th e  r e s p o n s i b i l i t y  o f  e n su r in g  
th a t  s t a f f  members a ss ig n e d  s h a l l  be p ro p e r ly  su p e rv ise d  in  th e  
perform ance o f  t h e i r  work.^O
Once an a u d i t in g  engagement has commenced, i t  shou ld  be p ro p e r ly  
su p e rv ise d  to  e n su re  com pliance w ith  th e  term s o f th e  engagem ent. The 
com m unication a u d i to r  charged  w ith  f i n a l  r e s p o n s i b i l i t y  f o r  th e  a u d i t ­
in g  engagement must e x e r c is e  a seasoned  judgm ent in  th e  v a ry in g  deg rees  
o f  s u p e rv is io n  and rev iew  o f  th e  work done and th e  judgm ent e x e rc is e d  
by su b o rd in a te s  a ss ig n e d  to  th e  engagem ent. I n  t u r n ,  su b o rd in a te s  must 
m eet th e  r e s p o n s i b i l i t y  a t ta c h in g  to  th e  v a ry in g  g ra d a tio n s  and fu n c tio n s  
o f  t h e i r  work‘d
The th i r d  s ta te m e n t f o r  th e  S tan d a rd s  o f  E xam ination  and 
E v a lu a tio n  i s  as  fo llo w s :
29A dapted from  Howard Greenbaum, "The A p p ra is a l and Management 
o f  O rg a n iz a tio n  C om nunication" (p a p e r d e l iv e re d  to  th e  Am erican B usin ess  
Communication A s s o c ia t io n , E a s te rn  R eg ional M eeting , New York C ity ,
May, 1973), p .  16.
30R efe r to  Appendix A: Q u e s tio n n a ire , p .  3 .
31A dapted from " C o d if ic a t io n  o f  A u d itin g  S tan d a rd s  and P ro c e d u re s ,"  
S ta tem en t on A u d itin g  S tan d ard s  No. 1 . op . c i t . .  p p . 7 -8 .
Table 1
Workplan For A Communication System A p p ra isa l 
(O v e ra ll Communication System)
S tage I :  F a c t-F in d in g
1 . Study th e  i d e n t i f i e d  o rg a n iz a tio n  u n i t  in  term s o f 
fu n c t io n a l  r e l a t i o n s h ip s ,  p e rso n n e l c h a r a c t e r i s t i c s ,  
and s i t u a t i o n a l  f a c t o r s .
2 . I d e n t i f y  th e  n a tu re  o f  cononunication system  c o n t r o ls .
3 . D eterm ine o rg a n iz a t io n  p o l i c i e s  r e l a t e d  to  b a s ic
com m unication n e tw o rk s .
4 .  Complete an  In v e n to ry  o f  com m unication a c t i v i t i e s  
in c lu d in g  m ajor com m unication e lem en ts , te c h n ic a l  
m ethods and equ ipm en t,
S tage  I I :  A n a ly s is
1 . C la s s ify  conm uinicatlon p o l i c i e s  and a c t i v i t i e s  in
term s o f  conm iunication netw orks to  g a in  g r e a te r
u n d e rs tan d in g  o f  th e  com m unication system .
2 . U t i l i z e  a p p ro p r ia te  m easurement methods to  o b ta in  
d a ta  t h a t  r e f l e c t  th e  achievem ent le v e l  o f  
com m unication netw ork o b je c t iv e s .
S tage  I I I : E v a lu a tio n  and R ep o rtin g
1 . A rriv e  a t  t e n t a t i v e  c o n c lu s io n s  co n ce rn in g  th e  
s t r e n g th s  and w eaknesses o f  th e  o v e r a l l  system .
2 . D iscu ss  t e n ta t iv e ,  c o n c lu s io n s  w ith  o rg a n iz a t io n  
management a t  th e  a p p ro p r ia te  l e v e l .
3 . F in a l iz e  c o n c lu s io n s  and subm it r e p o r t  in d ic a t in g  
a re a s  o f  e f f e c t iv e n e s s  and e f f i c i e n c y .
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S u f f i c i e n t ,  com peten t, and r e le v a n t  ev idence  should  be o b ta in ed  
to  a f f o r d  a re a so n a b le  b a s is  f o r  th e  a u d i t o r 's  o p in io n , judgm ents,
and c o n c lu s io n s ,^
The th i r d  s ta n d a rd  in  t h i s  group p la c e s  upon th e  communication 
a u d i to r  th e  r e s p o n s ib i l i t y  fo r  accu m u la tin g  s u f f i c i e n t  ev idence  to  
p rov ide  an  a p p ro p r ia te  f a c tu a l  b a s i s  f o r  o p in io n s , judgm ents, and con­
c lu s io n s .  Evidence needed to  su p p o rt th e  a u d i t o r 's  f in d in g s  may be 
o b ta in e d , a s  d e sc r ib e d  in  C hapter IX , by (1 ) o b s e rv a tio n  te c h n iq u e s ;
(2) q u e s t io n n a ir e - in te r v ie w  te c h n iq u e s ; (3 ) c o n te n t - a n a ly s is  te c h n iq u e s .
R eg a rd le ss  o f  th e  tech n iq u e  o r  com bination  o f  te ch n iq u es  
u t i l i z e d  in  o b ta in in g  th e  ev idence  in  th e  com m unication a u d i t ,  th e  
ev idence  in v o lv ed  sh o u ld  meet th e  b a s ic  t e s t s  o f  s u f f ic ie n c y ,  compe-’ 
tence, and r e le v a n c e . The com m unication a u d i t o r 's  w orking p ap e rs  should  
r e f l e c t  th e  d e t a i l s  o f  th e  ev idence  th e  a u d i to r  has r e l i e d  upon and 
should d i s c lo s e  th e  p ro ced u res  employed in  o b ta in in g  i t .
The fo u r th  s ta te m e n t f o r  th e  S tandards o f  E xam ination  and
E v a lu a tio n  i s  as fo llo w s :
An e v a lu a t io n  s h a l l  be made o f  th e  system  o f in te r n a l  c o n tro l  to  
a s s e s s  th e  e x te n t  to  which i t  can  be r e l i e d  upon to  en su re  a c c u ra te  
in fo rm a tio n  and to  p ro v id e  e f f i c i e n t  and e f f e c t iv e  o p e ra tio n s .-”
The fo u r th  s ta n d a rd  p la c e s  upon th e  com m unication a u d i to r  th e  
r e s p o n s ib i l i t y  f o r  d e te rm in in g  how much r e l ia n c e  can be p laced  on the  
au d ite d  e n t i t y ' s  i n t e r n a l  c o n tro ls  to  en su re  a c c u ra te  in fo rm a tio n  and 
to  p ro v id e  f o r  e f f i c i e n t  and e f f e c t iv e  o p e ra t io n s .  I n te r n a l  c o n tro l  
com prises th e  p la n  o f  o rg a n iz a t io n  and a l l  th e  c o o rd in a te  methods and 
m easures adop ted  to  check th e  accu racy  and r e l i a b i l i t y  o f  in fo rm a tio n
32Refer to Appendix A: Questionnaire, p. 3.
33Ibid.
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f lo w , to  p rom ote  o p e ra t io n  e f f i c i e n c y ,  and to  en co u rag e  ad h eren ce  to  
p r e s c r ib e d  m a n a g e ria l p o l i c i e s .
The g u id e l in e s  accom panying th e  f o u r th  s ta te m e n t  f o r  th e  
S ta n d a rd s  o f  E xam ination  an d  E v a lu a t io n  a r e  a s  fo l lo w s :
1 . D e term in e  i f  th e  com pany 's  o b je c t iv e s  and th e  g e n e ra l  p r i n c i p l e s  
g u id in g  company a c t i o n  a re  known, u n d e rs to o d , and a c c e p te d  by 
a l l  p e r s o n n e l .
2 .  E n su re  t h a t  th e  com pany 's  p la n s ,  p o l i c i e s ,  an d  p ro c e d u re s  have 
b e en  d e f in e d  in  w r i t i n g  and a r e  i n  r e a d i l y  a c c e s s ib l e  form  
( i . e . ,  p ro ced u re  a n d /o r  p o l ic y  m a n u a l) .
3 .  E n su re  t h a t  em ployees a r e  in fo rm ed  a s  to  th e  n a tu r e  and sco p e  
o f  t h e i r  jo b s ;  to  whom each  i s  r e s p o n s ib le ;  th e  a u th o r i ty  
t h a t  g o es  w ith  t h e i r  jo b s ;  th e  r e l a t i o n s h i p  o f  t h e i r  jo b s  to  
o t h e r  jo b s  in  th e  o r g a n iz a t io n ;  and  th e  c h a n n e ls  f o r  . 
in te r c h a n g in g  p o in t s  o f  v iew , i d e a s ,  and in fo r m a t io n .
4 .  D eterm in e  i f  m anagers  g e n e r a l ly  f e e l  t h a t  th e y  a r e  p ro v id e d  
w ith  th e  in fo rm a t io n  th e y  need  t o  f u l f i l l  t h e i r  r e s p o n s i b i l i t i e s  
and  p r o p e r ly  e x e r c i s e  t h e i r  a u t h o r i t y .
i
5 . D eterm ine  i f  key  em ployees have c o p ie s  o f  t h e i r  own jo b  d e s c r i p ­
t i o n s  w hich c l e a r l y  s p e c i f y  m a jo r r e s p o n s i b i l i t i e s  and 
a u t h o r i t i e s ,  a s  w e l l  a s  c o p ie s  o f  th o s e  o f  t h e i r  s u b o r d in a te s .
6 . D e term in e  i f  re v ie w s  o f  p o s i t i o n  a c t i v i t i e s  a r e  made p e r i o d i c a l l y ,  
and  e n su re  t h a t  jo b  d e s c r ip t i o n s  a r e  u p d a te d .
7 . . Where th e r e  i s  a u n io n ,  d e te rm in e  i f  th e  c o l l e c t i v e  b a r g a in in g
c o n t r a c t  i s  p r o p e r ly  com m unicated to  management em p loyees.
8 . E n su re  t h a t  th e  r o l e  and  o b je c t iv e s  o f  i n d iv id u a l  d i v i s i o n s /  
d e p a r tm e n ts  w i th in  th e  f irm  have b een  d e f in e d  i n  w r i t i n g .
9 .  D e te rm in e  i f  th e r e  i s  a  m ethod by  w hich d iv is io n /d e p a r tm e n t  
p e rfo rm an ce  i s  t o  be m easured ( i . e . ,  b u d g e t, o p e r a t in g  c o s t s ,  
s c h e d u le  p e rfo rm a n c e ) .
10. E n su re  t h a t  a  w e l l-b a la n c e d  sy s te m  o f  r e p o r t i n g  has been  
d e s ig n e d  so t h a t  a l l  l e v e l s  o f  management a r e  f u l l y  in form ed 
o f  p r o g r e s s  c o v e r in g  s i g n i f i c a n t  o p e r a t io n s .
11. D eterm in e  i f  r e g u la r  r e p o r t s  a r e  re c e iv e d  fro m  in d iv id u a l  
d iv is io n s /d e p a r tm e n ts  w hich com pare acco m p lish m en ts  w ith  
o p e r a t in g  p la n s .
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12 . D eterm ine I f  t h e r e  I s  a w r i t t e n  s ta te m e n t o f  I n t e r n a l  
conm nm ication p o l i c y  w hich s e r v e s  a s  a g u id e  i n  d e c id in g  w hat 
sh o u ld  be com m unicated, when t o  com m unicate, t o  whom, by whom, 
an d  th e  te c h n iq u e  by  w hich I t  i s  to  be com m unicated ( i . e . ,  
o r a l ,  w r i t t e n ,  o r  b o th ) .
13 . D eterm ine  i f  th e  company has a s u g g e s t io n  p ro g ram .
14. Where th e r e  i s  a  s u g g e s tio n  p ro g ram , d e te rm in e  i f  th e  r e c e i p t  
o f  each  s u g g e s t io n  i s  acknow ledged p ro m p tly  a n d , i f  a c c e p te d , 
w h e th e r  th e  s u g g e s t io n  i s  re w a rd e d .
15. Where th e r e  i s  a  s u g g e s t io n  p ro g ram , d e te rm in e  i f  su b m itte d
s u g g e s t io n s  a r e  rev iew ed  a t  a  re a s o n a b le  l e v e l  o f  a u t h o r i t y .
16. D eterm ine  th e  e x t e n t  to  w hich  em ployees f e e l  f r e e  to  "sound  o f f "
t o  t h e i r  r e s p e c t iv e  s u p e r io r s  w ith o u t  f e a r  o f  any  r e t a l i a t i o n .
17 . E n su re  t h a t  t h e r e  a r e  r e g u l a r l y  sch e d u le d  m e e t in g s , a t  d i f f e r e n t  
management l e v e l s ,  o f  s u p e r v is o r s  and t h e i r  s u b o r d in a te s .
1 8 . D eterm ine  i f  agenda o f  ite m s  t o  be d is c u s s e d  a t  s t a f f  m e e tin g s  
a r e  handed o u t  f a r  enough in  advance  o f  a  m e e tin g  to  g iv e  p e o p le  
a n  o p p o r tu n i ty  t o  p e ru se  them .
19 . D eterm ine  i f  m in u te s  a r e  d i s t r i b u t e d  a f t e r  a  s t a f f  m e e tin g  to  
docum ent a s s ig n m e n ts  and due d a t e s .
2 0 . D eterm ine i f  s e n io r  e x e c u t iv e s  m eet w ith  lo w e r l e v e l s  on a 
r e g u l a r  b a s i s ,  fo r m a lly  o r  in f o r m a l ly  ( i . e . ,  lu n c h  t im e , 
b r e a k f a s t  m e e t in g s ) .
2 1 . D eterm ine  i f  members o f  a  w ork g ro u p  s h a re  w i th  each  o th e r  
in fo rm a t io n  t h a t  i s  in te n d e d  t o  im prove p r o d u c t i v i t y  o r  w ork 
p e rfo rm an ce  ( i . e . ,  th rough  th e  g ra p e v in e — in fo rm a l co m m u n ica tio n ).
2 2 . D eterm ine i f  em ployees r e c e iv e  prom pt and h e lp f u l  fe e d b ac k  from  
t h e i r  r e s p e c t iv e  s u p e r v is o r s  r e g a r d in g  p e rfo rm an ce  on th e  jo b .
2 3 . D eterm ine i f  s u p e r v is o r s  s o l i c i t  and l i s t e n  c a r e f u l l y  and w ith  
a n  open mind t o  t h e i r  em ployees who make s u g g e s t io n s ,  r e p o r t  
p ro b le m s , o r  i s s u e  " c r i s i s  w a r n in g s ."
2 4 . E n su re  t h a t  b e tw een  management and  em p lo y ees , h a v in g  a  p ro p e r  
I n t e r e s t  in  th e  a f f a i r s  o f  th e  company, th e r e  e x i s t  f r e e  and 
open  two-way cotm m m icatlon c h a n n e ls :
2 5 . E n su re  t h a t  a l l  m an ag e rs , in c lu d in g  f i r s t - l i n e  s u p e r v i s o r s ,  a r e  
g iv e n  m ajo r company announcem ents b e fo re  d i s t r i b u t i o n  t o  a l l  
e m p lo y ees•
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26. Determ ine 1£ p r a c t i c a l  and re a so n a b le  g u id e lin e s  have been 
c l e a r l y  and r a t i o n a l l y  d e f in e d  abou t what c o n s t i tu te s  c o n f i ­
d e n t i a l  in fo rm a tio n  and how such in fo rm a tio n  is  to  be t r e a t e d .
27 . E nsure t h a t  in fo rm a tio n  i s  p ro v id ed  (by means o f  company 
p u b l ic a t io n s )  which w i l l  b roaden  em ployees' u n d e rs tan d in g  o f 
th e  b u s in e s s .
28 . D eterm ine i f  employees a re  g iv en  in fo rm a tio n  re g a rd in g  company 
e a rn in g s , c u r r e n t  p r o f i t s ,  and th e  f in a n c i a l  s ta tu s  o f  th e  
company.
2 9 . D eterm ine i f  employees a re  inform ed in  advance o f  changes in  
th e  o rg a n iz a t io n  ( i . e . ,  p o l i c i e s ,  m erg e rs , f a c i l i t i e s ,  e q u ip ­
m ent, r e o rg a n iz a t io n ,  moves to  new lo c a t io n )  which a f f e c t  the  
em ployees ' jo b s  o r  w e lfa re .
30 . E nsure  t h a t  w r i t t e n  in fo rm a tio n  re c e iv e d  by m anagers i s  in  such 
form  and volume th a t  they  ra e d  n o t spend more th a n  a sm all p a r t  
o f  each day a s s im i la t in g  i t .
The fo u r th  S tan d ard  o f  E xam ination  and E v a lu a tio n  a ls o  
in c o rp o ra te s  th e  m ajo r consm inication subsystem s d e sc r ib e d  in  C hap ter I :  
th e  r e g u la t iv e  com m unication netw ork , th e  in n o v a tiv e  com m unication 
netw ork , th e  in te g r a t iv e  (m ain tenance) com m unication netw ork , and th e  
in f o r m a t iv e - in s t r u c t iv e  conm unication  netw ork . The ad o p tio n  o f  th e se  
com m unication netw ork o b je c t iv e s  p ro v id e s  th e  b a s is  f o r  id e n t i f y in g  
s p e c i f i c  ( a u d i ta b le )  perform ance g u id e l in e s  in  the  e v a lu a tio n  o f  th e  
system  o f  in t e r n a l  c o n t r o l  th a t  a re  in te n d e d  f o r  a p p l ic a t io n  to  in te r n a l  
com m unication a u d i t s  o f  a l l  i n d u s t r i a l  o rg a n iz a t io n s .
C. R ep o rtin g  S tan d ard s
T h is  group o f  a u d i t in g  s ta n d a rd s  e s ta b l i s h e s  th e  q u a l i ty  and 
req u irem en ts  o f  r e p o r t in g ,  and th e  p r in c ip le s  o f  com plete d is c lo s u re  
o f  a l l  m a te r ia l  ite m s .
The s ta te m e n ts  f o r  th e  fo u r  R ep o rtin g  S tan d ard s  a re  a s  fo llo w s
1 . W rit te n  a u d i t  r e p o r t s  a re  to  be su b m itted  to  th e  a p p ro p r ia te  
e x e c u tiv e s  o f  th e  o rg a n iz a t io n  re q u ir in g  o r  a rra n g in g  f o r  th e  
a u d i t .
2 . C opies o f  th e  r e p o r t s  should  be s e n t  to  o th e r  members o f  
management who may be a f f e c te d  by th e  a u d i t  f in d in g s .
3 . W ritte n  a u d i t  r e p o r t s  a re  to  be is su e d  a s  p rom ptly  as p o s s ib le  
a f t e r  th e  com ple tion  o f  th e  a u d i t  work so  a s  to  make th e  
In fo rm a tio n  a v a i la b le  f o r  tim e ly  u se  by management.
4 .  W ritte n  a u d i t  r e p o r ts  a re  to  in c lu d e  th e  scope and o b je c t iv e  
o f  th e  a u d i t ,  th e  a u d i t o r 's  f in d in g s  and c o n c lu s io n s  p re se n te d  
in  an  o b je c t iv e  and com plete manner w ith  a p p ro p r ia te  documenta 
t io n  in  language t h a t  i s  a s  c le a r  and sim p le  a s  th e  s u b je c t  
m a tte r  p e r m i t s . "
There a re  a  number o f  re a so n s  why w r i t t e n  r e p o r ts  a re  p a r t i c ­
u l a r ly  n e c e s sa ry . R ep o rts  sh o u ld  be p rep a red  in  w r i t t e n  form  (1 ) so  
th a t  th e  re s u ltB  can be w id e ly  communicated to  re s p o n s ib le  o f f i c i a l s  
a t  a l l  le v e l s  o f  th e  a u d i t  o rg a n iz a tio n ;  (2 ) to  make th e  a u d i t o r 's  
f in d in g s  l e s s  s u s c e p t ib le  to  m isu n d e rs tan d in g ; and (3 ) to  f a c i l i t a t e  
su b seq u en t fo llow up  work to  determ ine  w hether a p p ro p r ia te  m easures 
have been  ta k en  in  re sp o n se  to  th e  a u d i t o r 's  f in d in g s .
As a g e n e ra l  r u l e ,  th e  a u d i t  r e p o r t  shou ld  be d i s t r ib u te d  to  
th o se  hav ing  a d i r e c t  i n t e r e s t  in  th e  r e s u l t s  o f  th e  com m unication
i
a u d i t o r 's  work.
To be o f  maximum u s e ,  th e  a u d i t  r e p o r t  m ust be a s  tim e ly  a s  
p o s s ib le .  The a u d i to r  shou ld  r e a l i z e  th a t  e v e ry  day  delayed  in  i s s u ­
ing  th e  a u d i t  r e p o r t  d im in ish e s  i t s  v a lu e ;  th e r e f o r e ,  th e  a u d i to r  
shou ld  p la n  and conduct th e  a u d i t  work w ith  th e  o b je c t iv e  o f  r e p o r t in g  
th e  r e s u l t s  o f  th e  a u d i t  work in  th e  s h o r t e s t  f e a s ib l e  tim e .
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The fo u r th  a u d i t in g  s ta n d a rd  In  t h i s  group p la c e s  upon the  
com m unication a u d i to r  th e  r e s p o n s ib i l i t y  f o r  p re p a r in g  a r e p o r t  t h a t  
w i l l  be easy  to  u n d e rs ta n d , and w i l l  p re s e n t  th e  scope o f  th e  a u d it  
and th e  a u d i t o r 's  f in d in g s  and c o n c lu s io n s  in  an o b je c t iv e  and com plete 
manner w ith  a p p ro p r ia te  su p p o rt f o r  p o s i t io n s  ta k e n .
IV . The R esearch  D esign
The in fo rm a tio n  c o n ta in ed  In  th e  p re v io u s  s e c t io n s  o f  t h i s  
c h a p te r  s e rv e s  t o  p ro v id e  th e  framework to  develop  e v a lu a t iv e  c r i t e r i a  
o r  s ta n d a rd s  in te n d e d  f o r  a p p l ic a t io n  in  a sy s te m a tiz ed  a p p ra is a l  o f  
th e  e f f e c t iv e n e s s  o f  c o rp o ra te -w id e  com m unication. The purpose o f 
t h i s  s e c t io n  i s  to  p ro v id e  a thorough u n d e rs tan d in g  o f th e  d esign  
o f  th e  f i e l d  Btudy in c o rp o ra tin g  th e  s e t  o f  com m unication a u d it in g  
s ta n d a rd s .
R esearch  d e s ig n  i s  s p e c i f i c a l l y  dependent on th e  n a tu re  o f 
th e  problem  under s tudy  and th e  environm ent in  which th e  problem  i s  
s tu d ie d .  Subsumed under th e  n a tu re  o f  th e  problem  a re  s p e c i f ic  
d e c is io n s  a s  to  th e  s t a t i s t i c a l  h y p o th eses  to  be t e s t e d ,  re se a rc h  
in fo rm a tio n  in p u ts ,  and c a u s a l r e l a t io n s h ip s  o f  v a r ia b le s  c o n s id e re d .
A. N atu re  Of The Problem
The n a tu re  o f th e  p roblem , a s  s t a t e d  in  C hapter I ,  i s  to  
develop  a s e t  o f  g e n e ra l ly  accep ted  s ta n d a rd s  f o r  pu rposes o f  hav ing  
e v a lu a t iv e  c r i t e r i a  in  th e  conduct o f  com m unication a u d i ts  w ith in  
i n d u s t r i a l  o rg a n iz a t io n s .  The s ta te m e n ts ,  a s  fo rm u la ted  in  S e c tio n  I I I  
o f  t h i s  c h a p te r ,  a re  based  upon th e  use o f  lo g ic a l  re a so n in g  in
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l i g h t  o f  c u r r e n t  a u th o r i t a t i v e  a u d i t in g  s ta n d a rd s  and f in d in g s  
d is c e rn e d  from  th e  l i t e r a t u r e  se a rc h  and e m p ir ic a l  s tu d y .
S ince  m easurem ent c r i t e r i a  o r  s ta n d a rd s  f o r  o rg a n iz a tio n a l  
com m unication a n a ly s is  do n o t c u r r e n t ly  e x i s t ,  th e  u lt im a te  o b je c t iv e  
o f  t h i s  re s e a rc h  i s  to  advance th e  p ro fe s s io n a lis m  o f  th e  te ch n iq u e  o f 
a u d i t in g  th e  com m unication system  w ith in  i n d u s t r i a l  f irm s .
B. The Environm ent
Environm ent r e l a t e s  to  th e  p o p u la tio n  u n d er s tu d y , th e  i n s t r u ­
ment o f  d a ta  c o l l e c t io n ,  and s t a t i s t i c a l  p ro ced u res  a p p lic a b le  to  the  
d a ta .
The p o p u la tio n  s e le c te d  f o r  t h i s  s tu d y  c o n s is t s  o f  a sam pling 
o f  conm unication  e x e c u tiv e s  from  among th e  1000 l a r g e s t  I n d u s t r i a l  
f irm s  w ith in  th e  U n ited  S ta te s  a s  ranked  by FORTUNE M agazine. The 
s t a t i s t i c a l  sam pling  te ch n iq u e  was d e sc r ib e d  in  C hap ter I .
The m a il q u e s tio n n a ire  su rv ey  was used a s  th e  in s tru m e n t o f  
d a ta  c o l l e c t io n .  A copy o f  the  q u e s tio n n a ire  a lo n g  w ith  th e  t r a n s ­
m i t t a l  l e t t e r  ap p ea rs  in  Appendix A.- The q u e s tio n n a ire  was designed  
t o  have th e  p o t e n t i a l  o f  p ro v id in g  in fo rm a tio n  on th e  re s p o n d e n ts ' 
o p in io n s  and tr e n d s  o f  th o u g h t w hich would y ie ld  a  b a s is  f o r  th e  
accep tan ce  o r  r e j e c t i o n  o f  th e  h y p o th eses  t e s t e d .  The hyp o th eses  which 
have been t e s t e d  in  t h i s  s tu d y  w ere i d e n t i f i e d  i n  C hap ter I .  A d e s c r ip ­
t i o n  o f  th e  s t a t i s t i c a l  p ro ced u res  a p p l ie  a b le  to  th e  d a ta  a p p ea rs  in  
C h ap ter IV.
An o b je c t iv e  o f  th e  fo llo w in g  s e c t io n  i s  t o  p re s e n t a d e ta i le d  
d e s c r ip t io n  o f  th e  d e s ig n  o f  th e  in fo rm a tio n  item s c o n ta in ed  in  th e  
m a ll q u e s t io n n a ire  su rv e y .
C. R esearch  In fo rm a tio n  In p u ts
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The d a ta  p ro v id ed  by th e  re sp o n d en ts  to  th e  q u e s tio n n a ire  
a r e  q u a n t i t a t iv e  w ith  th e  e x ce p tio n  o f  th e  second q u e s t io n .  The 
d a ta  p rov ided  i n  th e  re sp o n se  to  Q uestion  2 r e s u l te d  in  open-ended 
q u a l i t a t i v e  in fo rm a tio n . Those firm s I n d ic a t in g  a  n e g a tiv e  resp o n se  
t o  th e  f i r s t  q u e s t io n  in  th e  su rvey  a s  t o  w hether o r  n o t  th ey  p e r ­
form ed form al i n t e r n a l  com m unication a u d i ts  were a sk ed  to  in d ic a te  
s p e c i f i c  r e a s o n s .
R esponses to  Q u estions 3 th rough  8 p ro v id ed  th e  In fo rm a tio n  
t o  a s s e s s  th e  a t t i t u d e  o f  th e  re sp o n d e n ts ' f irm s tow ard  th e  concept 
o f  th e  o rg a n iz a t io n a l  com m unication a u d i t .  T h is s e c t io n  o f  th e  
q u e s t io n n a ire  was d esig n ed  t o  p ro v id e  th e  in fo rm a tio n  on th e  re sp o n ­
d e n t s '  o p in io n s  to  a group o f s ta te m e n ts  on a o n e - to - f iv e  r a t in g  
s c a le  from th e  extrem e l e f t  d e s ig n a te d  "D isag ree  S tro n g ly "  to  th e  
ex trem e r ig h t  d e s ig n a te d  "Agree S tro n g ly ."
R esponses to  Q u estio n s  9 th rough  14 p rov ided  th e  in fo rm a tio n  
to  a s s e s s  th e  m an ag e ria l s t y l e  o f  th e  re sp o n d e n ts ' f irm s  w ith  r e s p e c t  
t o  c e r t a in  i s s u e s  co n cern in g  th e  p ro c e ss  o f  o rg a n iz a t io n a l  communi­
c a t i o n .  To ex c lu d e  b i a s ,  th e  in d i r e c t  approach  was adop ted  by means 
o f  d e s c r ib in g  v e ry  b r i e f  in c id e n ts  which a ttem p t to  s im u la te  ty p ic a l  
i n d u s t r i a l  com m unication s i t u a t i o n s .  The d e s ig n a tio n  o f  th e  re sp o n ses  
t o  Q uestions 9 th rough  14 i s  assumed to  r e f l e c t  th e  re sp o n d e n ts ' 
f i r m s ' m an ag eria l p h ilo so p h y  a s  i t  r e l a t e s  to  p o l i c i e s  and p ro c e d u re s . 
T h is  assum ption  i s  based on th e  o b s e rv a tio n  th a t  an a u to c r a t i c  
p e r s o n a l i ty  can n o t long s u rv iv e  in  a p a r t i c ip a t iv e  ty p e  o f  environm ent 
and v ic e - v e r s a .
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As d e s c r ib e d  i n  C h ap te r  I ,  r e s e a r c h  te c h n iq u e s  d ev e lo p ed  by 
R en s ls  L i k e r t  and Dwight L . F re s h le y  have b een  ad o p ted  f o r  t h i s  s e c t io n  
o f  th e  q u e s t io n n a ir e *
To m easure  th e  n a tu r e  o f  th e  m a n a g e r ia l  system  o f  f irm s  
su rv e y e d , L i k e r t ' s  p r o f i l e  o f  O r g a n iz a t io n a l  C h a r a c t e r i s t i c s  o f  Communi­
c a t io n  P ro c e s s  u s in g  th e  f o u r  " sy s tem s"  o f  management s t y l e s  h as  been  
a d o p te d . System s 1 and  2 a r e  g e n e r a l ly  d e s c r ib e d  a s  a u t h o r i t a t i v e ;  
sy stem s 3 and 4 a r e  d e s c r ib e d  a s  p a r t i c i p a t i v e .
System  1 i s  v e r y  s i m i l a r  to  M cG regor's  Theory X and  s c i e n t i f i c  
m a n a g e m e n t.^  Here managem ent h as  no c o n f id e n c e  o r  t r u s t  i n  em ployees; 
s u b o rd in a te s  re sp o n d  a c c o rd in g ly  by n o t  d is c u s s in g  t h e i r  jo b s  w ith  t h e i r  
s u p e r io r s .  C om m unication i s  m o s tly  downward; s u b o rd in a te s  d i s t r u s t  
th e  m essag es , and any  upward com m unication te n d s  to  be i n a c c u r a te .
System  2 m anagers have  co n d escen d in g  c o n fid e n ce  and t r u s t  in  
t h e i r  em p lo y ees . M ost o f  th e  in fo rm a tio n  s t i l l  flow s downward w i th in  
th e  o r g a n iz a t io n ,  and much o f  i t  i s  s t i l l  v iew ed  w ith  s u s p ic io n  by 
s u b o r d in a te s .  Some upward com m unication e x i s t s ,  b u t i s  u s u a l l y  o n ly  
w hat th e  b o s s  w an ts  to  o r  n e ed s  to  h e a r .
S ystem  3 m anagers have s u b s t a n t i a l  ( b u t  n o t c o m p le te )  t r u s t  
and c o n f id e n c e  i n  t h e i r  em p lo y ees . Com m unication flo w s b o th  up and 
down w i th in  th e  sy s te m . Downward com m unication  i s  o f t e n  a c c e p te d  by 
em ployees, b u t  i t  may s t i l l  be view ed w i th  some s u s p ic io n .  Upward 
co ran u n ica tlo n  i s  g e n e r a l ly  a c c u r a te ;  th e  b o s s  alw ays h e a r s  w hat he 
w an ts t o ,  an d  o th e r  in fo r m a t io n  may be l im i t e d  o r  c a u t io u s ly  g iv e n .
^ D o u g la s  M cGregor, The Human S id e  o f  E n te r p r i s e  (New York; 
M cG raw -H ill Book Company, 1 9 6 0 ).
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3 7System  4 c lo s e ly  p a r a l l e l s  M cG regor's Theory Y. Here 
management co m p le te ly  t r u s t s  and p la c e s  i t s  c o n fid e n ce  in  i t s  em ployees. 
In fo rm a tio n  flo w s up , down and a c ro s s  c h a n n e ls . Downward in fo rm a tio n  
i s  g e n e r a l ly  a c c e p te d , b u t  i f  n o t ,  th e n  open and can d id  q u e s tio n s  a r e  
r a i s e d  and d is c u s s e d  betw een  employee and m anager. Thus much 
I n t e r a c t io n  ta k e s  p la c e  w i th in  th e  sy stem .
Drawing on o rg a n iz a t io n  and le a d e r s h ip  s tu d i e s ,  L ik e r t  e t  a l .  
in v e s t ig a te d  th e  r e l a t i o n s h i p  betw een th e  system  o f  management u sed  by 
a  f irm  and th e  p r o d u c t iv i ty  o f  th e  o r g a n iz a t io n .  They fo rm u la ted  a 
model o f  th e  v a r i a b l e s  w hich  d e te rm in e  th e  e f f e c t iv e n e s s  o f  th e  f i r m 's  
"human o r g a n iz a t io n "  an d , in  t u r n ,  th e  e f f e c t iv e n e s s  o f  th e  e n te r p r i s e  
a s  a w hole .
The o p e ra t io n  o f  th e  model c o n s i s t s  o f  m easu rin g  th e  c a u s a l ,  
in te r v e n in g ,  and e n d - r e s u l t  v a r i a b l e s .  The c a u s a l  v a r i a b le s  in f lu e n c e  
th e  in te rv e n in g  v a r i a b l e s ,  w hich  in  tu r n  d e te rm in e  th e  o r g a n iz a t io n 's  
e n d - r e s u l t  p e rfo rm an ce . The m o d e l's  v a r i a b le s  a r e  m easured as  p e rc e p ­
t i o n s  o f  th e  o r g a n iz a t i o n 's  members. These m easurem ents a r e  ta k e n  a t  
p e r io d ic  i n t e r v a l s  w ith  a  r a t i n g  in s tru m e n t as  shown in  T ab le  2 .  A 
d e ta i l e d  breakdown o f  th e  c a te g o ry  r e l a t i n g  to  th e  " C h a ra c te r  o f  
Communication P ro c e s s "  in  th e  r a t i n g  in s tru m e n t i s  i l l u s t r a t e d  in  
T ab le  3 .
F o r p u rp o se s  o f  t h i s  s tu d y , th e  o rg a n iz a t io n a l  v a r i a b le s  un d er 
th e  c a te g o ry  o f  "Com m unication" have been  ad op ted  from  th e  r a t i n g  
in s tru m e n t to  p ro v id e  e v a lu a t iv e  c r i t e r i a  f o r  Q u estio n s  9 th ro u g h  14 ,







P r o f i l e  o f  O rg a n iz a tio n a l  C h a r a c te r i s t i c s
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T able  3. P r o f i l e  o f  O rg a n iz a tio n a l C h a r a c te r i s t i c s :  
C h a rac te r  o f  Communication P ro cess
I n s t r u c t io n s :
1 . On th e  l in e s  below  each  o rg a n iz a t io n a l  v a r ia b le  ( i te m ) , p le a s e  p la c e  an n a t  th e  p o in t  w hich, i n  your 
e x p e rien c e , d e s c r ib e s  your o rg a n iz a t io n  a t  th e  p re s e n t tim e  (n  ■= now). T re a t each  item  a s  a con tin u o u s 
v a r ia b le  from th e  extrem e a t  one end to  th a t  a t  th e  o th e r .
2. In  a d d i t io n ,  i f  you have been  in  your o rg a n iz a t io n  one o r  more y e a r s ,  p le a s e  a ls o  p la c e  a p. on each  l i n e  
a t  th e  p o in t  w hich, i n  your e x p e r ie n c e , d e s c r ib e s  your o rg a n iz a t io n  a s  i t  was one to  two y e a rs  ago
(£  = p re v io u s ly ) .
3 . I f  you were n o t in  your o rg a n iz a t io n  one o r  more y e a rs  ago , p le a s e  check h e r e _______ and answer a s  o f  th e
p re s e n t  tim e , i . e . ,  answ er o n ly  w ith  an n .
NOTE: The item s shown on th e  fo llo w in g  pages have been e x tr a c te d  from L ik e r t* s  com plete ta b le  found in  
R ensis L ik e r t ,  The Human O re a n iz a tio n : I t s  Management and V alue (New York: McGraw-Hill Book 
Company, 1967), p p . 197-211.




. Amount of Inter­
action and com­
munication aimed at achieving or­
ganization's objec­
tives
Very little Little Quite a bit
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Downward Mostly downward Down and up Down, up, and with 
peers
1 i I
Initiated at all levels
J I... -J L
Patterned on com­
munication from top but with some initia­
tive at lower levels
1 . .
Primarily at top or 
patterned on com­
munication from top
At top of organiza­















superior feels they need
I _L
Gives Information 
needed and answers 
most questions
Seeks to give sub­
ordinates all relevant 
Information and all 
Information they want
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but If not, openly 
and candidly ques­tioned
-i.
Often accepted but, 
if not, may or may 
pot be openly ques­
tioned
J 1____ 1____ L_
Same accepted and 
some viewed with 
suspicion
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None at all Relatively little, usu­
ally communicates 
"filtered" informa­
tion and only when 
requested; may "yes" 
the boss
Some to moderate de­
gree of responsibility 
to initiate accurate 
upward communica­
tion
..1 I I L i _L
Considerable respon­





Virtually no forces to 
distort and powerful 
forces tc commu­
nicate accurately
 I !_____ !_____L
Occasional farces to 
distort along with 
many forces to com­
municate accurately
Many forces to dis­
tort; also forces for 
honest communication
Powerful forces to 
distort information 
and deceive superiors
t _L J L 20
Accurate Information that boss wants to hear flows; 
other information may 
be limited or cau­
tiously given
Information that boss 
wants to hear flows; 
other information is 
restricted and filtered
Tends to be inaccurate
_L _L I I ! L 21
No need for any sup­
plementary system






mented by suggestion 
system and similar 
devices
Great need to supple­
ment upward commu­
nication by spy sys­
tem, suggestion sys­
tem, and similar 
devices
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Usually poor because Fairly poor because Fair to good Good to excellentof competition be­ of competition be­
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Usually very close Fairly close Can be moderately Far apart
close if proper roles
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■are kept
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Knows and under­ Knows and under­ Has some knowledge Has no knowledgestands problems of stands problems of and understanding of or understanding of
subordinates very well subordinates quite problems of subordl- problems of subordi­
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.veil
. i l i t r .
.nates
1 I 1 I 1
nates
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Often In error Often in error on Moderately accurate Usually quite accu­









The m in i c a se s  which have been adopted  and m odified  fo r  t h i s  
s tu d y  were o r ig i n a l ly  developed by Dwight L. F re sh le y  In  h is  "Com­
m unica tion  P o l i c ie s  Judgm ent Survey" a s  d e sc rib e d  in  C hapter I I .
The r a t i n g  s c a le  o f  one to  f i v e ,  from th e  extrem e l e f t ,  
d e s ig n a te d  a s  "D isagree  S tro n g ly ,"  to  th e  extrem e r i g h t ,  d e s ig n a ted  
"Agree S tr o n g ly ,"  i s  designed  to  c a p tu re  th e  re s p o n d e n ts ' im pressio n s  
o f  the  s ty l e  o f  th e  r e s p e c t iv e  f i r m s ' work env ironm ent.
The In c id e n t  d e sc r ib e d  in  Q u estio n  No. 9 exam ines the  o rg a n i­
z a t io n a l  com m unication v a r ia b le s  co n ce rn in g  th e  amount o f  in te r a c t io n  
and com m unication aimed a t  a ch ie v in g  th e  o r g a n iz a t io n 's  o b je c t iv e s ,  
and the  e x te n t  to  which downward com m unications a re  a cc e p ted  by 
su b o rd in a te s .
In  Q uestion  No. 10, th e  in c id e n t  exam ines th e  o rg a n iz a t io n a l  
com m unication v a r i a b le s  o f  adequacy o f  upward consnunication , s u b o rd in a te s ' 
f e e l in g  o f  r e s p o n s ib i l i t y  f o r  i n i t i a t i n g  a c c u ra te  upward com m unication, 
and fo rc e s  le a d in g  to  a c c u ra te  o r  d i s t o r t e d  upward com m unication.
The in c id e n t  in  Q uestion  No. 11 exam ines th e  o rg a n iz a t io n a l  
communication v a r ia b le s  concern ing  th e  amount o f i n t e r a c t io n  and 
communication aimed a t  a ch ie v in g  th e  o r g a n iz a t io n 's  o b je c t iv e s ,  psycho­
lo g ic a l  c lo se n e s s  o f  s u p e r io r s  to  s u b o rd in a te s ,  and a c c u ra cy  o f 
p e rc e p tio n s  o f  each o th e r  by s u p e r io rs  and s u b o rd in a te s .
In  Q uestion  No. 12, th e  in c id e n t  examines th e  o rg a n iz a t io n a l  
communication v a r ia b le s  concern ing  th e  e x te n t  to  w hich downward com­
m u n ica tions a r e  a ccep ted  by s u b o rd in a te s ,  p sy c h o lo g ic a l c lo se n e ss  o f  
s u p e r io rs  to  s u b o rd in a te s ,  and accu racy  o f  p e rc e p tio n s  o f  each o th e r  
by s u p e r io rs  and s u b o rd in a te s .
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The I n c id e n t  d e p ic te d  in  Q u estio n  No. 13 exam ines th e  o rg a n i­
z a t i o n a l  com m unication v a r i a b l e s  c o n ce rn in g  th e  d i r e c t i o n  o f  In form a­
t i o n  f lo w , fo rc e s  le a d in g  t o  a c c u r a te  o r  d i s t o r t e d  upward In fo rm a tio n , 
and a c c u ra c y  o f  upward com m unication v i a  th e  l i n e  o rg a n iz a t io n .
F i n a l l y ,  th e  in c id e n t  c h a r a c te r iz e d  In  Q u estio n  No. 14 
exam ines th e  o r g a n iz a t io n a l  com m unication v a r i a b le s  c o n ce rn in g  th e  
adequacy  o f  upward com m unication v i a  l in e  o r g a n iz a t io n ,  s u b o rd in a te s f 
f e e l i n g  o f  r e s p o n s i b i l i t y  f o r  i n i t i a t i n g  a c c u ra te  upward com m unication, 
f o r c e s  le a d in g  to  a c c u ra te  o r  d i s t o r t e d  upward in fo rm a tio n , and th e  
e x t e n t  to  w hich th e r e  i s  a  n eed  f o r  a su p p lem en ta ry  upward com m unication 
sy stem .
The " re sp o n s e s"  p re s e n te d  in  Q u estio n s  9 ,  1 1 , and 13 a re  
in te n d e d  to  r e f l e c t  th e  p a r t i c i p a t i v e  management s t y l e ,  L i k e r t 's  system s 
3 and 4 ;  w h e rea s , th e  " re sp o n s e s "  p re s e n te d  i n  Q u estio n s  1 0 , 12 , 
and 14 a r e  in te n d e d  to  r e f l e c t  th e  a u t h o r i t a t i v e  management s t y l e ,  
L i k e r t 1s  system s 1 and 2 .
R esponses t o  Q u estio n s  15 th ro u g h  17 p rov ided , th e  in fo rm a tio n  t o  
a s s e s s  th e  o p in io n s  o f  th e  re s p o n d e n ts  in  e v a lu a t in g  th e  u s e f u ln e s s  
o f  th e  a u d i t in g  s ta n d a rd s  d ev e lo p ed  i n  t h i s  s tu d y . T h is  s e c t io n  o f  
th e  q u e s t io n n a ir e  was d e s ig n e d  t o  p ro v id e  th e  in fo rm a tio n  on th e  
r e s p o n d e n ts ' o p in io n s  on a  o n e - to - f iv e  s c a le  from  th e  ex trem e l e f t  
d e s ig n a te d  " U n im p o rta n t^  to  th e  ex trem e r i g h t  d e s ig n a te d  "E xtrem ely  
I m p o r ta n t ."  A d e t a i l e d  a n a ly s i s  and l i s t i n g  o f  th e  a u d i t in g  s ta n d a rd s  
d ev e lo p ed  f o r  t h i s  s tu d y  a p p e a rs  in  S e c tio n  I I I  o f  t h i s  c h a p te r .
D. C ausal R e la tio n s h ip s  o f  V a ria b le s
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Q uestions 18 th rough  22 p ro v id ed  q u a n t i t a t iv e  d a ta  on a d d i t io n a l  
Independen t v a r ia b le s  co n s id e red  in  t h i s  s tu d y , such as th e  approxim ate 
g ro s s  annual s a le s  revenue o f  th e  f irm s  and th e  approxim ate  s iz e  o f 
th e  budget a l lo c a t io n  to  c o rp o ra te  com m unication.
As s t a t e d  In  C hap ter I ,  th e  e x is te n c e  and s t r e n g th  o f  th e  
c a u s a l r e l a t io n s h ip s  betw een th e  dependent v a r i a b l e  and th e  independen t 
v a r i a b le s  o f  th e  s tu d y  have been e s ta b l is h e d  by a c c e p tin g  o r  r e j e c t i n g  
th e  h ypo theses w hich have been t e s t e d .  D e ta i le d  a n a ly s is  o f  th e  
s t a t i s t i c a l  te ch n iq u es  a p p ea rs  in  C hap ter XV.
V. Summary
T h is  s tu d y  i s  one e f f o r t  in  th e  d i r e c t i o n  o f  d ev e lo p in g  a s e t  
o f  g e n e ra l ly  a cc e p ted  a u d i t in g  s ta n d a rd s  In ten d ed  f o r  a p p l ic a t io n  in  
a sy s te m a tiz ed  a p p r a is a l  o f  th e  e f f e c t iv e n e s s  o f  co rp o ra te -w id e  
com m unication w ith in  i n d u s t r i a l  o rg a n iz a t io n s .
A u d itin g  a s  an a p p lie d  d i s c ip l in e  p ro v id e s  o p p o r tu n i t ie s  fo r  
and even demands s tre n u o u s  i n t e l l e c t u a l  e f f o r t .  I t  i s  by such  e f f o r t  
t h a t  i t s  u n d e r ly in g  th e o ry  may be d is c o v e re d , dev elo p ed , comprehended, 
and used  a s  a to o l  o f  m anagers f o r  a s s e s s in g  th e  e f f e c t iv e n e s s  o f  the  
o rg a n iz a t io n a l  com nunication  system . As p a r t  o f  th e  c o n tro l  fu n c tio n , 
a u d i t in g  can p ro v id e  management w ith  a means f o r  r e a d i ly  id e n t i f y in g  
and a c c u ra te ly  d e f in in g  em erging problem s b e fo re  th ey  become 
i n s t i t u t i o n a l i z e d ,
In  th e  coming d ecad e , i t  seems v e ry  l i k e l y  th a t  th e re  w i l l  be 
in c re a s in g  demands from many p u b l ic  s e c to r s  such  a s  s to c k h o ld e rs  and
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Investm en t a n a ly s ts  f o r  In fo rm a tio n  a b o u t c o rp o ra te  p e rfo rm an ce. The 
t r a d i t i o n a l  sources o f  in fo rm a tio n  a r e  no lo n g e r s u f f i c i e n t  to  b u s in e ss  
c o n tro l  n e e d s , because th e  n a tu re  o f  b o th  b u s in e s s  and th e  m an ag eria l 
r o le  h as  been  changed in  r e c e n t  y e a r s .  C onsequen tly , m anagem ent's 
need f o r  a  modem te ch n iq u e  f o r  a s s e s s in g  th e  o r g a n iz a t io n 's  communi- 
c a t io n  sy stem  w i l l  become a c u te .  I t  i s  p r e c i s e ly  because th e  manager 
r e q u i r e s  som ething more dependable  th a n  h is  own in fo rm al " p u ls e -  
ta k in g "  t h a t  a more fo rm al a c t i v i t y  such  a s  th e  com m unication a u d i t  
a ro se  t o  s e rv e  a s  an in s tru m e n t o f management in t e l l i g e n c e .  The com­
m u n ica tio n  a u d i t  i s  h e re  d e f in e d  as a fo rm al p ro ced u re  which a s s e s s e s  
th e  e f f e c t iv e n e s s  o f  th e  i n t e r n a l  com m unication system  a cc o rd in g  to  a 
g iv en  s e t  o f  s ta n d a rd s .
The co tm u n ica tio n  a u d i t  i s  conducted  f o r  th e  purpose o f  gaug­
ing  th e  e f f e c t iv e n e s s  o f  th e  com m unication a c t i v i t i e s  w ith in  th e  
o rg a n iz a t io n  and d is c o v e r in g  o p p o r tu n i t ie s  f o r  im proving them i n  th e  
i n t e r e s t  o f  e f f ic ie n c y ,  economy, o r b e t t e r  c o n t r o l .  I t  i s  more in  
th e  n a tu re  o f  an e v a lu a t io n  based  on sam pling  te c h n iq u e s . The prim e 
job  i s  to  d e te rm in e , v e r i f y ,  and r e p o r t  th e  f in d in g s .  A s u c c e s s fu l  
com m unication a u d it  r e q u i r e s  a n a ly t i c a l  a b i l i t y ,  in g e n u ity , r e f l e c t i v e  
th in k in g , and sy s te m a tic  p ro c e d u re s .
S in ce  the  com m inication  a u d i t  i s  based  on e v id en ce , a s  in  a l l  
a p p r a is a l  w ork, the b e s t  r e s u l t s  a re  o b ta in e d  by u s in g  an e x te r n a l  
frame o f  r e fe r e n c e .  S in ce  judgment i s  an  in e v i ta b le  p a r t  o f  th e  f i n a l  
r e s u l t s ,  i t  can  become v a lu a b le  on ly  a f t e r  th e  com m unication a u d i to r  
has g a th e re d  e s s e n t ia l  f a c t s  and compared th e  ev idence  w ith  s ta n d a rd s .
The o rg a n iz a t io n a l  com m unication a u d i t ,  w hich i s  th e  concern  
o f  t h i s  s tu d y ,  should  be c o n sc le n to u s ly  and s y s te m a tic a l ly  c a r r ie d  o u t
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a g a in s t  a g iven  a e t o f  a ta n d a rd a . A u d it a tan d a rd s  a re  c r i t e r i a  uaed 
to  meaaure th e  acope and q u a l i ty  o f  th e  a u d it  e f f o r t  and to  ensu re  
a p ro f e s s io n a l  and m ean ingfu l a u d i t  r e p o r t .  They a re  d i f f e r e n t  
from  p ro ced u res  o r program s th a t  d e s c r ib e  how th e  a u d i t  i s  perfo rm ed . 
S tan d a rd s  a re  th e  only  form s o f r e fe re n c e  w ith  s u f f i c i e n t  s t a b i l i t y  
and u n iv e r s a l i ty  to  p e rm it com parison o f u n i t s  and p e r io d s  o f  tim e .
The s ta n d a rd s  developed in  t h i s  s tudy  f o r  o rg a n iz a t io n a l  
com m unication a n a ly s is  a r e  a  s e t  o f  c r i t e r i a  d iv id e d  in to  th re e  
m ajo r c a te g o r ie s :  G enera l S ta n d a rd s , S tan d ard s  o f  E xam ination  and
E v a lu a tio n , and R ep o rtin g  S ta n d a rd s . The s ta te m e n ts  were su b m itted  
i n  q u e s tio n n a ir e  fo rm at t o  a sam pling o f  c o rp o ra te  com m unication 
e x e c u tiv e s  w ith in  i n d u s t r i a l  f irm s th ro u g h o u t th e  U nited  S t a t e s .
T h is  c h a p te r  p re s e n te d  th e  d e s ig n  employed to  c a r ry  o u t t h i s  survey 
a s  w e ll as  th e  in fo rm a tio n  item s c o n ta in e d  in  th e  q u e s t io n n a ir e .  The 
re s e a rc h  m ethodology o f th e  survey  was d isc u sse d  In  C hap ter 1 . A 
copy o f  th e  t r a n s m i t t a l  l e t t e r  and q u e s t io n n a ir e  ap p ea rs  in  Appendix A.
The fo llo w in g  c h a p te r  r e p o r ts  th e  re sp o n se  to  th e  survey 
and d is c lo s e s  th e  accep tan ce  o r r e j e c t i o n  o f  th e  h y p o th eses  on th e  
b a s i s  o f th e  s t a t i s t i c a l  te ch n iq u es  a p p lie d  to  th e  d a ta .
CHAPTER XV
THE QUESTIONNAIRE RESULTS
The p re c e d in g  c h a p te r s  have p ro v id e d  th e  p e r s p e c t iv e  
e s s e n t i a l  t o  v iew  th e  r e s u l t s  o f  th e  f i e l d  s tu d y  re p o r te d  in  t h i s  
c h a p te r .
I n  t h i s  c h a p te r  an  o b je c t iv e  b a s i s  from w hich to  judge th e  
v a l i d i t y  o f  th e  p ro p o sed  o r g a n iz a t io n a l  com m unication a u d i t in g  s ta n ­
d a rd s  i s  e s t a b l i s h e d  by th e  e m p ir ic a l  f in d in g s  o f  th e  su rv e y . The 
o b j e c t i v i t y  o f  th e  b a s is  r e s t s  on th e  a sse ssm e n ts  made by th e  
p r a c t i t i o n e r s  in  th e  f i e l d .
The c o n te n t  o f  t h i s  c h a p te r  i s  p r im a r i ly  concerned  w ith  
r e l a t i n g  and i n t e r p r e t i n g  th e  d a ta  g e n e ra te d  by th e  su rv e y . In ­
c lu d e d  in  t h i s  d is c u s s io n  w i l l  be a d e s c r ip t i o n  o f  th e  sam ple 
p o p u la t io n  s e le c te d  f o r  t h i s  s tu d y , fo llo w e d  by an  e x p la n a tio n  o f  
th e  s t a t i s t i c a l  te c h n iq u e s  t h a t  have been  employed in  a n a ly z in g  th e  
d a ta  com piled  from  th e  q u e s t io n n a ir e  s u rv e y . In  a d d i t i o n ,  a d i s ­
c u s s io n  o f  th e  h y p o th e se s  t h a t  have been  t e s t e d  and a p r e s e n ta t io n  
o f  th e  s t a t i s t i c a l  r e s u l t s  w i l l  be p re s e n te d .
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As e x p la in e d  In  C hapter I ,  a sy s te m a tic  random sam pling  
method was used t o  s e l e c t  th e  p o p u la tio n  fo r  t h i s  s tu d y . A p re ­
t e s t e d  q u e s t io n n a ire  was m ailed  to  400 com m unication e x ec u tiv e s  
a s s o c ia te d  w ith  th e  1000 la r g e s t  i n d u s t r i a l  f irm s  w ith in  th e  U nited  
S ta te s  as ranked by FORTUNE M agazine.
Of th e  400 f irm s  su rv ey ed , 135 p rov ided  u sa b le  re sp o n se s , 
re p re s e n t in g  a 33 .75  p e rc e n t r e t u r n .
A ll q u e s t io n n a ir e s  were m a iled  on March 17 , 1976, w ith  a 
fo llo w -u p  l e t t e r  s e n t t o  non responden ts  on A p r i l  15 , 1976. A 
60-day p e rio d  was a l l o t t e d  as re sp o n se  tim e . A copy o f th e  t r a n s ­
m i t t a l  l e t t e r  and q u e s t io n n a ir e ,  and fo llow -up  l e t t e r  appears in  
Appendix A.
I I .  S t a t i s t i c a l  Techniques
To f a c i l i t a t e  c o m p ila tio n  and a n a ly s is  o f  th e  in fo rm a tio n
re c e iv e d  from  th e  q u e s tio n n a ire  su rv e y , com puter o p e ra tio n s  have
been em ployed. The s t a t i s t i c a l  a n a ly s is  perform ed in  t h i s  s tu d y
h as  been done u t i l i z i n g  th e  S t a t i s t i c a l  A n a ly s is  System (SAS)
1
a v a i la b le  a t  L o u is ia n a  S ta te  U n iv e rs i ty  in  Baton Rouge.
The freq u en cy  d i s t r i b u t i o n s  and p e rc e n ta g e s  o f  th e  re sp o n ses  
from th e  q u e s t io n n a ire  su rvey  c o v e r in g  Q uestio n s  1 th rough  22 a r e  
shown in  T ab les 17 th ro u g h  29 in  Appendix B.
^■Anthony James B a rr  and James Howard G oodnigh t, S t a t i s t i c a l  
A n a ly s is  System (R a le ig h : D epartm ent o f S t a t i s t i c s ,  N orth C a ro lin a  
S ta te  U n iv e r s i ty ,  A ugust, 1972).
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As s t a t e d  In  C h ap ter I I I ,  th e  d e s ig n a t io n  o f  th e  re sp o n se s  
to  Q u estio n s  9 th ro u g h  14 I s  assum ed t o  r e f l e c t  th e  r e s p o n d e n ts 1 p e r ­
c e p t io n s  o f  th e  f i r m s ' m a n ag e ria l p h ilo so p h y  co n ce rn in g  c e r t a i n  I s s u e s  
r e l a t i n g  t o  th e  p ro c e ss  o f  o r g a n iz a t io n a l  com m unication. The s c o re s  
t h a t  have been  o b serv ed  to  t e s t  th e  c l a s s i f i c a t i o n  o f  th e  v a r ia b le  
m a n ag e ria l s t y l e  ( 'A ' * a u t h o r i t a t i v e  and ' ? '  ■ p a r t i c i p a t i v e )  a r e  
in d ic a te d  on a f i v e - p o in t  r a t i n g  s c a l e .  The s u b je c t iv e  c r i t e r i a  
e s t a b l i s h e d  to  d e te rm in e  th e  c l a s s i f i c a t i o n  o f  m a n ag e ria l s t y l e  (MST) 
f o r  th e  re s p o n d e n ts ' f irm s  a re  shown in  T ab le  4 below .
T ab le  4
C l a s s i f i c a t i o n  o f  M an ag eria l S ty le  (MST)
Communication 
I n c id e n t :
( 1 ) ( 2 )
R esponse:
(3) (4) (5)
Q .  9 'A ' 'A ' 'A ' . p . t p .
Q.10 •P* . p . 'A ' 'A ' 'A '
Q .U 'A ' 'A ' 'A ' i p i t P '
Q.12 i p . •  p ' 'A ' 'A ' 'A '
Q.13 'A ' ■A’ 'A ' . p . i p .
Q.14 i p . •  p . 'A ' 'A ' 'A '
NOTES: D isag ree  S tro n g ly
D isag ree  
N e ith e r  Agree 
Nor D isag ree  
A gree






'A ' ■ A u th o r i ta t iv e  
'F '  -  P a r t i c i p a t i v e
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The t e s t  h as  In d ic a te d  a breakdown o f  6 8  f i r m s , o r  50.37 p e rc e n t ,  
c l a s s i f i e d  as 'A* f irm s  and 67 f i r m s , o r  49 .63  p e r c e n t ,  c l a s s i f i e d  as 
*P* f irm s  o f th e  135 t o t a l  u sa b le  re sp o n se s .
These enum erated r e l a t i o n s h ip s ,  'MST1, 'A ',  and 'P 1, w i l l  be 
r e f e r r e d  to  in  I n te r p r e t in g  th e  r e s u l t s  o f  th e  su rv ey .
As s ta t e d  In  C hapter I ,  th e  s t a t i s t i c a l  methods t h a t  have 
been s e le c te d  in  a n a ly z in g  th e  d a ta  in c lu d e  th e  c h i  sq u are  (^(** ) to  
d e te rm in e  th e  s ig n if ic a n c e  o f  d if f e r e n c e  betw een two independen t 
g ro u p s , and th e  a n a ly s is  o f  v a r ia n c e  (o r  ANOVA) computed f o r  each 
p r e d ic t io n .
To draw p ro p e r  in fe re n c e s  from th e  computed d a ta  in  r e p o r t in g  
th e  r e s u l t s  o f  th e  su rvey  co n ce rn in g  th e  in t e r a c t io n  betw een th e  two 
v a r i a b l e s ,  re sp o n se s  to  Q u estio n  1 (co n ce rn in g  w hether o r  n o t th e  firm s 
perfo rm  fo rm al com m unication a u d i ts )  and th e  MST c l a s s i f i c a t i o n  (which 
i s  e i t h e r  'A 1 o r  'P ') *  th e  r e l a t io n s h ip  betw een c h i sq u are  ( 'X * ') ,  
d eg rees  o f  freedom  ( d f ) , and P r o b a b i l i ty  (P) must be u n d e rs to o d .
The c h i sq u a re  t e s t  has been used t o  d e te rm in e  th e  s i g n i f ­
ic an c e  o f  d i f f e r e n c e  between two independen t groups in  th e  re sp o n ses  
made a s  to  w hether a fo rm al i n t e r n a l  com m unication a u d i t  has been 
perfo rm ed . The c h i  square  t e s t  o f  independence between two c l a s s i ­
f i c a t i o n s  h as  been chosen to  d e te rm in e  w hether th e  two g ro u p s , in  f a c t ,  
a re  in d ep en d en t.
T h is a n a ly s is  r e s u l t s  i n  a  2 x 2 co n tin g en cy  ta b le  o r  m a tr ix  
w ith  d f  «  1 . The d eg rees  o f freedom  (d f)  i s  dependent upon th e  s iz e  
o f th e  co n tin g en cy  ta b le  c o n s id e re d . The v a lu e s  o f  c h i  sq u a re  by th e  
form ula a r e  d i s t r ib u te d  app ro x im ate ly  as c h i square  w ith  d f  “  ( r - l ) ( k - l )  
where r  e q u a ls  th e  number o f  rows and k  i s  th e  number o f  columns in
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th e  co n tin g en cy  t a b l e .  T h e re fo re , a 2 x  2 co n tin g en cy  ta b le  has 
d f  ■ l f where a 3 x 3 t a b le  has d f  ■ 4 .
The d eg rees  o f  freedom  (d f) i s  s i g n i f i c a n t  in  th e  d e te rm in a ­
t i o n  o f  th e  e x a c t p r o b a b i l i ty  o f  TyPe 1  e r r o r .  As th e  d f  in c re a s e s  
th e  r i s k  o f  Type I  e r r o r  a l s o  in c re a s e s .
In  t e s t i n g  n u l l  h y p o th e se s , two ty p e s  o f  e r r o r s  may e n te r  
th e  p ro c e s s .  Type I  e r r o r s ,  le v e l  o f  s ig n i f ic a n c e ,  r e s u l t  when a 
t r u e  h y p o th e s is  i s  r e j e c t e d .  The p r o b a b i l i ty  o f  com m itting a Type I  
e r r o r  i s  g iv en  by o *  , Type I I  e r r o r s  r e s u l t  when a f a l s e  h y p o th e s is  
i s  n o t r e j e c t e d .  The ty p e  I I  e r r o r  i s  u s u a l ly  re p re se n te d  by 0 .
P (Type I  e r r o r )  “  ^
P (Type I I  e r r o r )  ■ &
For a f ix e d  sam ple s i t e ,  to  d e c re a se  th e  r i s k  o f  one ty p e  o f 
e r r o r  i s  to  in c re a s e  th e  r i s k  o f  th e  o th e r .  In  th e  c o n te x t o f  t h i s
s tu d y , a 5 p e rc e n t  le v e l  o f  s ig n if ic a n c e  h as  been s p e c i f ie d .  T h is  i s
c a l l e d  th e  a lp h a  l e v e l .  The e x ac t p r o b a b i l i ty  has re fe re n c e  to  th e  
l e v e l  o f  s ig n i f ic a n c e  o r  d eg ree  o f  r i s k  assumed w ith  r e s p e c t  to  
Type I  e r r o r .  A " s i g n i f i c a n t "  v a lu e  i s  one whose a s s o c ia te d  p ro b ­
a b i l i t y  o f  o ccu rren ce  under th e  n u l l  h y p o th e s is  (H0) i s  e q u a l to  o r 
l e s s  th an -o < ?  ( 5  p e rc e n t l e v e l  o f  s ig n i f i c a n c e ) .  The n u l l  h y p o th e s is  
(H0) under t e s t  i s  r e j e c te d  whenever a  " s i g n i f i c a n t 11 r e s u l t  o c c u rs , 
w hereas th e  p r e d ic t io n  made in  th e  a l t e r n a t i v e  h y p o th e s is  (Hq) may 
be a c c e p te d .^
2
Signey S ie g e l ,  N onoaram eteric  S t a t i s t i c s :  For th e  B eh av io ra l 
S c ien ces  (New York: M cGraw-Hill Book Company, I n c . ,  1 9 5 6 ), p p . 8 -9 .
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A c o r r e c t io n  f o r  c o n t in u i ty  h as  been made i n  ap p ly in g  th e  
c h i  square t e s t  t o  t h i s  d i s c r e t e  d a ta  s in c e  th e  fre q u e n c ie s  a re  in  
a 2 x  2 co n tin g en cy  t a b l e .  T h is p ro ced u re  has th e  advan tage  o f  in ­
c o rp o ra tin g  a c o r r e c t io n  f o r  c o n t in u i ty  which m arkedly im proves th e  
approx im ation  o f  th e  d i s t r i b u t i o n  o f  th e  computed c h i  sq u are  by th e
3
c h i-sq u a re  d i s t r i b u t i o n .
The s c o re s  t h a t  have been observed  to  t e s t  th e  hyp o th eses  
a re  bounded v a r i a b l e s ;  on a o n e - to - f iv e  r a t in g  s c a l e .  T h is  m easure­
ment has been re c o g n ize d  a s  a ty p e  o f  ap p ro x im a tio n . In  a d d i t io n ,  
th e  o b se rv a tio n s  a re  such  a s  to  r e v e a l  th a t  th e  c lo s e r  th e  mean i s  
t o  f i v e ,  th e  s m a lle r  th e  v a r i a t io n  w i l l  be s in c e  th e  mean canno t 
exceed -.fiv e .. .T he assum ption  has been  made th a t  th e  o b se rv a tio n s  
m easure im p e r fe c t ly  some v a r ia b le  th a t  f a l l s  on a continuum  ( i . e . ,  
un im portan t t o  ex trem ely  im p o r ta n t) ; and th e r e f o r e , a method o f 
measurement f o r  t h i s  t e s t  i s  th e  o n e - to - f iv e  s c a le .
The s t a t i s t i c a l  te ch n iq u e  u t i l i z e d  in  t e s t i n g  th e  hyp o th eses  
h as  been th e  a n a ly s i s  o f  v a r ia n c e  (o r  ANOVA), A n a ly s is  o f  v a r ia n c e  
i s  a s t a t i s t i c a l  te ch n iq u e  which i s  desig n ed  to  t e s t  fo r  any s i g n i f ­
ic a n t  d i f f e r e n c e  betw een two o r more sam ples w hich a re  drawn from 
th e  same p o p u la t io n .  The means o f  th e  v a r io u s  sam ples a re  used as 
th e  t e s t  s t a t i s t i c  when ANOVA i s  em ployed.
There a r e  two b a s ic  ANOVA m odels. One 1 b th e  f ix e d  f a c to r  
model and th e  o th e r  I s  th e  ran d o m -fac to r m odel. The f ix e d  f a c to r  
model i s  d e s ig n e d  t o  be used  when th e  c a te g o r ie s  o f  th e  v a r io u s  
f a c to r s  d e f in e  th e  p o p u la tio n s  b e in g  co n tem p la ted . The ran d o m -fac to r
3Ibld.. p. 107.
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m odel I s  d e s ig n e d  t o  be u se d  when th e r e  a r e  many p o s s ib le  c a te g o r ie s
o f  th e  v a r io u s  f a c t o r s ,  and o n ly  c e r t a i n  ones a r e  s e le c te d  a t  random
4
to  t e a t  th e  v a r i a n c e .  F o r t h i s  s tu d y ,  th e  f ix e d  f a c t o r  m odel h a s
b een  u sed  In  th e  a p p l i c a t i o n  o f  th e  ANOVA m odel f o r  a n a ly s i s  o f  m eans.
ANOVA m odels  a r e  a l s o  c l a s s i f i e d  a c c o rd in g  to  th e  number o f
f a c t o r s  t h a t  a r e  c o n s id e re d  a t  any one t im e . When a l l  c a t e g o r ie s  o f
a  g iv e n  f a c to r  a r e  com bined w ith  a l l  c a t e g o r i e s  o f  e v e ry  o th e r  f a c t o r ,
5
th e  a n a ly s i s  i s  r e f e r r e d  t o  a s  a  f a c t o r i a l  e x p e r im e n t . I n  t e s t i n g  
2
H i and  H2 , th e  2 f a c t o r i a l  ANOVA m odel h a s  b een  u t i l i z e d .  A ppendix  C 
c o n ta in s  ANOVA t a b l e s  com paring  th e  d i f f e r e n c e s  i n  th e  means o f  th e  
o b s e r v a t io n s  from  th e  r e s p o n d e n ts ' e v a lu a t io n  o f  th e  u s e f u ln e s s  o f  
th e  f o r ty - tw o  s ta te m e n ts  p re s e n te d  i n  th e  Q u e s tio n n a ire  su rv e y  
c o n c e rn in g  com m unication  a u d i t s  a t  t h e  o r g a n iz a t io n a l  l e v e l  
(Q u e s tio n s  1 5 .1  th ro u g h  1 7 .4 ) ,  i n  r e l a t i o n s h i p  t o  th e  g roup  c l a s s i ­
f i c a t i o n  o f  'A ' f i rm s  and (P ( f i r m s  (MST), 'Y ' ( a u d i t )  f i r m s  and 
'N ' (n o  a u d i t )  f i r m s ,  and  th e  i n t e r a c t i o n  o f  th e  two g ro u p s (MST*Ql), 
When o n ly  one f a c t o r  i s  c o n s id e r e d ,  th e  model i s  a  one-way 
ANOVA. In  t e s t i n g  f o r  th e  a l t e r n a t e  H y p o th e s is  H^, a  one-w ay f ix e d  
f a c t o r  ANOVA m odel h a s  b e en  u s e d . A ppendix  E c o n ta in s  th e  ANOVA 
t a b l e s  r e l a t i n g  t o  th e  s t a t i s t i c a l  a n a ly s i s  f o r  th e  a l t e r n a t e  
H y p o th e s is  H3 .
^H aro ld  L . P a z e r  and L loyd  A . Sw anson, Modem M ethods f o r  
S t a t i s t i c a l  A n a ly s is  (S c ra n to n :  I n t e x t  E d u c a tio n a l  P u b l i s h e r s ,  1 9 7 2 ), 
p p . 2 2 3 -2 2 4 .
^ I b l d .
I I I .  S t a t i s t i c a l  A n a ly s is  C oncern ing  Attitude__T.QKard 
I n t e r n a l  C onm unlcation  A u d its
The q u e s t io n  (Q .l)  c o n ce rn in g  w h e th er th e  f irm s  have p e r ­
form ed a  fo rm a l I n t e r n a l  com m unication a u d i t  was in tro d u c e d  by th e  
fo llo w in g  d e s c r ip t i o n  o f  a com m unication a u d i t :
A co m n u n lcatlo n  a u d i t  i s  d e f in e d  h e re  as  a fo rm al 
p ro c e d u re  w hich a s s e s s e s  th e  e f f e c t iv e n e s s  o f  th e  
i n t e r n a l  com m unication system  a c c o rd in g  to  a  g iv en  
s e t  o f  standards.**
The r e s u l t s  show t h a t  51 , o r  37 .78  p e r c e n t ,  responded  to  t h i s  
q u e s t io n  a f f i r m a t i v e ly ,  w hereas 8 4 , o r  62 .22  p e rc e n t re sp o n d e n ts  i n ­
d ic a te d  t h a t  no fo rm al I n t e r n a l  com m unication a u d i t s  have been 
p erfo rm ed  in  t h e i r  f i r m s .
The d a ta  p ro v id e d  i n  th e  re sp o n se  to  th e  second q u e s tio n  in  
th e  su rv ey  (Q .2) r e s u l t e d  i n  q u a l i t a t i v e  in fo rm a t io n . Those f irm s  
in d ic a t in g  a n e g a tiv e  re sp o n se  w ere a sk ed  to  in d ic a te  re a so n s  f o r  
n o t  p e rfo rm in g  fo rm al i n t e r n a l  com m unication a u d i t s .  To f a c i l i t a t e  
c o m p ila tio n  and co m p u ta tio n , th e  q u a l i t a t i v e  d a ta  g e n e ra te d  in  
re sp o n se  to  Q.2 was a ss ig n e d  n u m e ric a l v a lu e s  t o  g iv e  i t  th e  a p p ea r­
ance o f  q u a n t i t a t i v e  d i s c r e t e  d a t a .  However, th e  q u a l i t a t i v e  
c h a r a c te r  o f  th e s e  d a ta  have  been m a in ta in e d . T ab le  18 i n  A ppendix 8  
aunm arizes th e  re sp o n se s  t o  t h i s  q u e s t io n .  As n o ted  in  C hap ter I I I ,  
t h i s  i s  th e  on ly  q u e s tio n  i n  th e  su rv ey  w hich p ro v id e s  f o r  open-ended 
q u a l i t a t i v e  in fo rm a tio n .
®Refer to Appendix A: Questionnaire, p. 1.
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A. R e s u lts  On The Responses To Ql Versus MST
To de te rm in e  I f  th e r e  I s  Independence betw een MST and con­
d u c tin g  a  form al I n te r n a l  com m unication a u d i t ,  a c h i sq u are  t e x t  on 
o b serv ed  f re q u e n c ie s  has been  u sed . Table 5 below shows th e  r e s u l t s  
o f  t h i s  t e s t .
T able 5
R e s u lts  On Ql V ersus M anageria l S ty le  (MST);
Q .l
Conduct Formal 
I n t e r n a l  Communi­
c a t io n  A u d its
M anageria l
*A*
(A u th o r i ta t iv e )  
Frequency P e rcen t
S ty le  (MST)
. p i
( P a r t i c ip a t iv e )  
Frequency P e rc e n t
T o ta l
Firm s
Yea 19 27 .94 32 47 .7 6 51
No 49 72.06 35 5 2 .2 4 84
T o ta l 68 1 0 0 . 0 0 67 1 0 0 . 0 0 135
■ 4 .8 2  w ith  1 d f (P < .05)
The observed  v a lu e  o f  71 c o r re c te d  f o r  c o n t in u i ty ,  eq u a ls  
4 .8 2 ,  which I s  s ig n i f i c a n t  a t  th e  5 p e rc e n t l e v e l .  What t h i s  c h i sq u are  
b e in g  s ig n i f i c a n t  means I s  t h a t  th e  tendency o f  co n d u ctin g  an a u d it  i s  
g r e a t e r  w ith  f irm s  c l a s s i f i e d  a s  p a r t i c ip a t iv e  ( 'P ' )  th an  w ith  th o se  
c l a s s i f i e d  as  a u th o r i t a t i v e  ( 'A ' ) .
The d i s t r i b u t i o n  o f  freq u en cy  shows t h a t  19 f i r m s , o r  27.94 p e r ­
c e n t ,  o f ' 6 8  f irm s w ith in  :the 'A* c l a s s i f i c a t i o n  have conducted  form al 
I n t e r n a l  com m unication a u d i ts  compared to  4 9 , o r . 72.06 p e r c e n t ,  o f  th e  
f irm s  th a t  have n o t  conducted a u d i t s .  On th e  o th e r 'h a n d , 3 2 , o r
145
4 7 .7 6  p e r c e n t ,  o f  67 f irm s  w i th in  th e  *P' c l a s s i f i c a t i o n  have 
co nducted  fo rm a l i n t e r n a l  com m m icatlon  a u d i t s ,  compared t o  35 , o r  
5 2 .2 4  p e r c e n t ,  t h a t  have n o t  conducted  fo rm al a u d i t s .
T h e re fo re , t h i s  p a r t i c u l a r  t e s t  co n c lu d es  th a t  th e  g r e a te r  
p ro p o r t io n  o f  th o s e  f irm s  t h a t  have conducted  fo rm al i n t e r n a l  communi­
c a t io n  a u d i t s  g e n e r a l ly  r e f l e c t  L l k e r t 's  System  3 and 4 ,  t h a t  i s ,  th e  
p a r t i c i p a t i v e  m a n a g e ria l s t y l e ;  w h e rea s , th e  g r e a te r  p ro p o r t io n  o f 
th o s e  firm s  n o t  h a v in g  p re v io u s ly  conducted  fo rm al I n t e r n a l  conmuni- 
c a t lo n  a u d i t s  g e n e r a l ly  r e f l e c t  L l k e r t 's  System  1 and 2 ,  d e sc r ib e d  
a s  th e  a u t h o r i t a t i v e  m a n ag e ria l s t y l e .
B . R e s u l ts  On O b se rv a tio n s  Made C oncern ing  F irm s '
A t t i tu d e  Toward I n t e r n a l  C ocm unlcation A u d its
A n a ly s is  o f  v a r ia n c e  (o r  ANOVA) s t a t i s t i c a l  te c h n iq u e  has
b een  used  to  d e te rm in e  i f  th e r e  i s  any s i g n i f i c a n t  d i f f e r e n c e  betw een
I n d u s t r i a l  f irm s  t h a t  have  p re v io u s ly  co n d u cted  i n t e r n a l  com m unication
a u d i t s  ( 'Y ')  and th o s e  f irm s  t h a t  have n o t ( 'N ')  in  te rm s o f  th e
scores observed on a five-point rating Beale (i.e., disagree strongly
t o  a g re e  s t r o n g ly )  f o r  th e  s ta te m e n ts  c o n ce rn in g  th e  re s p o n d e n ts '
o p in io n s  o f  th e  f i r m s ' a t t i t u d e  tow ard  fo rm a l I n t e r n a l  com m unication
a u d i t s  (Q u e s tio n s  3 th ro u g h  8 ) .
As shown In  T ab le  6 below , th e r e  was no s i g n i f i c a n t  d i f f e r e n c e
betw een 'Y ' f irm s  and 'N ' f irm s  in  th e  re sp o n se s  to  th e  s i x  s ta te m e n ts
w ith  th e  e x c e p tio n  o f  th e  fo llo w in g  s ta te m e n t (Q u e s tio n  6) in  which
'N ' f irm s  te n d e d  t o  d is a g r e e  l e s s  s t ro n g ly  th a n  d id  'Y ' f i rm s :
A co n m u n ica tlo n  a u d i t  would p ro b a b ly  be o f  
no v a lu e  in  a s s e s s in g  th e  e f f e c t iv e n e s s  o f  
th e  com m unication sy stem .
7Ibid.
Table 6
A n a ly s is  o f  Means o f  Respondents* O pinions o f  F irm s ' A t t i tu d e  Toward Formal 
Communication A u d its  in  Terms o f A udit/N o A u d it Firm s
S ta tem en t R egarding  F irm s' A t t i tu d e  
Toward C onm inication  A u d its
Mean Score 
N -  135
' y ,  I J J .
A u d it Mo A u d it 
(51 ) (84)
Prob(F ) a S/N
Q. 3:
An im p o rtan t fu n c tio n  in  m a in ta in in g  an  e f f e c t iv e  
o rg a n iz a t io n a l  com m unication system  i s  a c o n tin u a l  
communication a u d i t  program .
Q. 4 :
A conm unicatlon a u d i t  cou ld  be s u f f i c i e n t l y  
e f f e c t iv e  i f  perform ed on a o n e -sh o t b a s i s ,  o r  
j u s t  when a " c r i s i s "  o c c u rs .
Q. 5 :
The a c tu a l  a u d i t in g  shou ld  be perform ed by a p e rso n  
o r  p e rso n s t r a in e d  more f u l l y  in  a u d i t in g  th a n  i n  
what i s  b e in g  a u d ite d .
Q. 6:
A conm unicatlon  a u d i t  would p ro b ab ly  be o f  no 
v a lu e  In  a s s e s s in g  th e  e f f e c t iv e n e s s  o f  th e  
















NOTES: P r o b a b i l i t y  l e v e l :  R e fe r  to  a s s o c ia te d  p r o b a b i l i ty  o f  o c c u rre n c e , F ro b (F ), under th e
ANOVA T ab le  (s e e  Appendix C) f o r  th e  p a r t i c u l a r  v a r i a b l e .
^Code: S = S ig n i f ic a n t  a t  I t  .05  L evel
N = Not S ig n i f ic a n t  a t  >  .05  L evel
Table 6 (Continued)
S tatem en t R egarding F irm s ' A t t i tu d e  
Toward Conm unicatlon A u d its
Mean Score 
N » 135 
'Y ' 'N '




The a c tu a l  a u d i t in g  shou ld  be perform ed by th e  
d ire c to r ,^ d e p a r tm e n t head , o r  member o f  th e  
conm unicatlon s t a f f  re s p o n s ib le  f o r  th e  c o rp o ra te  
conm unicatlon system .
Q. 8:
The a c tu a l  a u d i t in g  sh o u ld  be perform ed by a 
p e rso n  o r p e rso n s  d i r e c t l y  employed in  th e  u n i t  o r  










In  a d d i t io n  to  a n a ly z in g  th e  d a ta  in  te rm s o f  w hether o r  n o t 
th e  f irm s  perform ed fo rm al i n t e r n a l  com m unication a u d i t s ,  th e  ANOVA 
s t a t i s t i c a l  te c h n iq u e  h as  a l s o  been u sed  to  d e te rm in e  i f  any s i g n i f ­
i c a n t  d i f f e r e n c e  e x i s t s  betw een 'A* f irm s  and 'P '  f irm s  in  te rm s o f 
th e  s c o re s  o b se rv ed  on a  f iv e - p o in t  r a t i n g  s c a le  f o r  Q u estio n s  3 
th ro u g h  8*
As shown in  T ab le  7 below , th e r e  was a s i g n i f i c a n t  d i f f e r ­
en ce  betw een 'A ' f irm s  and  *P' f irm s  in  th e  re sp o n se s  to  Q u estio n s  3 
th ro u g h  8 .  S t a t i s t i c a l  a n a ly s is  shows t h a t  rP* f irm s  ten d ed  to  ag ree  
m ore s t ro n g ly  th a n  d id  'A ' f irm s  t o  th e  fo llo w in g  s ta te m e n t (Q u estio n  3 ) :
An im p o rta n t fu n c t io n  in  m a in ta in in g  an e f f e c t i v e  
o r g a n iz a t io n a l  co m nun icationQsystem  i s  a  c o n t in u a l  
com m unication a u d i t  program .
S t a t i s t i c a l  a n a ly s i s  shows t h a t  fF ' f irm s  ten d ed  to  d is a g re e
m ore s t r o n g ly  th a n  'A* f irm s  to  th e  fo llo w in g  s ta te m e n t (Q u e s tio n  8) :
The a c tu a l  a u d i t in g  shou ld  be perfo rm ed  by a 
p e rso n  o r  p e rso n s  d i r e c t l y  em ployed in  th e  
u n i t  o r  fu n c t io n  w hich i s  b e in g  exam ined.
In  a l l  o th e r  s ta te m e n ts  (Q u e s tio n s  4 ,  5 , 6 ,  and 7) th e  mean
s c o r e s  re v e a le d  no s i g n i f i c a n t  d i f f e r e n c e .
The freq u en cy  d i s t r i b u t i o n s  and  p e rc e n ta g e s  o f  th e  re sp o n se s
to  Q u e s tio n s  3 th ro u g h  8 a r e  shown in  T ab le  19 i n  A ppendix B.
8 I b i d .
9
I b i d .
Table 7
A n a ly s is  o f  Keans o f  R esponden ts ' O pinions o f  F irm s ' A t t i tu d e  Toward Formal 
Communication A u d its  in  Terms o f  A u th o r i t a t iv e /P a r t i c ip a t iv e  Firm s
S tatem ent R egard ing  FlrmB' A t t i tu d e  
Toward Communication A u d its
.Mean Score 
N -  135
'A '
A u th o r i ta t iv e  
(68)
*P'
P a r t i c ip a t iv e
(67)
P rob(F ) a S/N
Q. 3:
An im p o rtan t fu n c tio n  i n  m a in ta in in g  an 
e f f e c t iv e  o rg a n iz a tio n a l  conm unicatlon  
system  i s  a c o n tin u a l  conm unicatlon  a u d i t  
program .
Q. 4 :
A conm unicatlon a u d i t  cou ld  be s u f f i c i e n t l y  
e f f e c t iv e  i f  perform ed on a o n e -sh o t b a s i s ,  
o r  j u s t  when a " c r i s i s "  o c c u rs .
Q. 5:
The a c tu a l  a u d it in g  sh o u ld  be perform ed by 
a p e rso n  o r  pe rso n s t r a in e d  more f u l l y  in  
a u d it in g  th an  in  w hat i s  b e in g  a u d ite d .
Q. 6:
A communication a u d i t  would p ro b ab ly  be o f 
no v a lu e  in  a s s e s s in g  th e  e f f e c t iv e n e s s  o f  
















NOTES: P r o b a b i l i t y  L e v e ls : R efe r to  a s s o c ia te d  p r o b a b i l i ty  o f  o c cu rren c e , P ro b (F ) , under th e
ANOVA T able (s e e  Appendix C) f o r  th e  p a r t i c u l a r  v a r i a b le .
P o d e :  S ■ S ig n i f ic a n t  a t  i  .05 L evel
N ■ N ot S ig n i f ic a n t  a t  >  .05  L evel
Table 7 (Continued)
S tatem ent R egarding  F irm s ' A tt i tu d e  









P a r t i c ip a t iv e
<67)
P ro b (F )a S/Hb
Q. 7:
The a c tu a l  a u d i t in g  sh o u ld  be perform ed by th e  
d i r e c t o r ,  departm ent head , o r  member o f  th e  
conm unicatlon  s t a f f  re s p o n s ib le  f o r  th e  
c o rp o ra te  communication system . 2.7353 2.7015 .7119 N
Q. 8:
The a c tu a l  a u d it in g  shou ld  be perform ed by 
a  p e rso n  o r  p e rso n s  d i r e c t l y  employed in  
th e  u n i t  o r  fu n c tio n  which i s  b e in g  exam ined. 2.5147 2.1493 .0097 S
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IV . S t a t i s t i c a l  A n a ly s is  C oncern ing  A t t i tu d e  
Toward The U se fu ln e ss  Of I n te r n a l  
Communication A u d itin g  S tan d a rd s
The fo llo w in g  s e c t io n  p re s e n ts  a d is c u s s io n  o f  th e  h y p o th eses  
t e s t e d  and th e  s t a t i s t i c a l  r e s u l t s .  The d is c u s s io n  w i l l  fo llo w  th e  
o rd e r  o f  th e  th r e e  A r t i c l e s  f o r  C onm unicatlon A u d itin g  S ta n d a rd s : 
G enera l S ta n d a rd s , S ta n d a rd s  o f  E xam ination  and E v a lu a tio n , and 
R ep o r tin g  S ta n d a rd s .
The fo r ty - tw o  s ta te m e n ts  e v a lu a te d  (Q u e stio n s  15 .1  th rough  
1 7 .4 ) w ere In tro d u c e d  by th e  fo llo w in g  q u e s t io n :
To what e x te n t  would you e v a lu a te  th e  u s e fu ln e s s
o f  th e  fo llo w in g  s ta te m e n ts  as  p o t e n t i a l  s ta n d a rd s  ^
f o r  co n m u n icatlo n  a u d i t s  a t  th e  o r g a n iz a t io n a l  le v e l?
The freq u e n cy  d i s t r i b u t i o n  and p e rc e n ta g e s  o f  th e  re sp o n se s  
t o  th e s e  s ta te m e n ts  ap p ea r In  T a b le s  21 th ro u g h  24 In  A ppendix B.
A. R e s u lts  P e r ta in in g  To H y p o th esis
The h y p o th e s is  s t a t e d  in  i s  d e s ig n e d  t o  t e s t  w hether o r  n o t 
th e r e  I s  any s i g n i f i c a n t  d i f f e r e n c e  betw een th e  two m a n ag e ria l s ty l e s  
p r e v a i l in g  in  th e  i n d u s t r i a l  f irm s  in c lu d e d  in  th e  s tu d y  in  term s o f  
f a v o ra b le  re sp o n se s  to  th e  u s e f u ln e s s  o f  th e  i n t e r n a l  conm unicatlon  
a u d i t in g  s ta n d a rd s .  As e x p la in e d  In  C h ap te r I I I ,  th e  two m an ag e ria l 
p h i lo s o p h ie s  d e f in e d  in  th e  s tu d y  in c lu d e  a u th o r i t a t i v e  ( 'A 1) resem ­
b l in g  L i k e r t 's  System  1 and 2 ,  and p a r t i c i p a t i v e  ( 'P ' )  re sem b lin g  
L l k e r t 's  System  3 and 4 .
^Refer to Appendix A: Questionnaire, p. 3.
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The b a a lc  n u l l  h y p o th e s is  (HQ) t e s t e d  fo l lo w s :
H0 T h ere  I s  no s i g n i f i c a n t  d i f f e r e n c e  betw een th e  
tw o m a n a g e ria l s t y l e s  ( ’A1 and 'P ' )  In  te rm s o f  
th e  f a v o ra b le  re sp o n se s  t o  th e  u s e f u ln e s s  o f  th e  
i n t e r n a l  com m unication a u d i t in g  s ta n d a r d s .
T h e re fo re ,  in  t e s t i n g  f o r  t h i s  h y p o th e s is  a u t h o r i t a t i v e  ( 'A ')
f i r m s  have b een  com pared t o  p a r t i c i p a t i v e  ( ' F 1) f irm s  in  te rm s  o f th e
d ep en d en t v a r i a b l e ,  th e  q u e s t io n n a i r e  r e s p o n s e s  t o  th e  fo r ty - tw o
s ta te m e n ts  (Q u e s tio n s  15 .1  th ro u g h  1 7 .4 ) .
A r t i c l e  1 . G e n e ra l S ta n d a rd s
S t a t i s t i c a l  a n a ly s i s  shows th e  p r o b a b i l i t y  t h a t  th e  n u l l
h y p o th e s is  f o r  i s  su p p o rte d  h o ld s  t r u e  in  Q u e s tio n s  1 5 .1 ,  1 5 .3 ,
and  1 5 .4 . H ow ever, th e  r e s u l t s  o f  th e  re s p o n s e s  to  th e  fo l lo w in g
s ta te m e n t (Q u e s tio n  1 5 .2 ) shows t h a t  a s i g n i f i c a n t  d i f f e r e n c e  e x i s t s
betw een  'A ' f i r m s  and 'P f f i r m s ,  s in c e  th e  p r o b a b i l i t y  o f  th e  n u l l
h y p o th e s is  b e in g  t r u e  i s  l e s s  th a n  th e  5 p e r c e n t  l e v e l  o f  s ig n i f i c a n c e .
In  a l l  m a t te r s  r e l a t i n g  t o  th e  a u d i t  w ork , th e  a u d i t  
o r g a n iz a t io n  and th e  p e rso n  o r  p e rso n s  c o n d u c tin g  th e  
a u d i t  s h a l l  m a in ta in  an  in d e p en d e n t m e n ta l a t t i t u d e  
so  t h a t  o p in io n s ,  c o n c lu s io n s ,  and Judgm ents w i l l  be 
i m p a r t i a l .* 1
As shown in  T ab le  8 b e lo w , 'F* firm B te n d e d  to  re sp o n d  more 
f a v o r a b ly  to  t h i s  s ta te m e n t th a n  d id  'A 1 f i r m s .
A r t i c l e  2 . S ta n d a rd s  o f  E x am in a tio n  and _ E v a lu a tio n
As shown i n  T ab le  9 b e lo w , th e  n u l l  h y p o th e s is  f o r  i s  
su p p o rte d  in  re s p o n s e s  to  a l l  f o u r  s ta te m e n ts  (Q u e s tio n s  1 6 .1 ,  1 6 .2 , 
1 6 .3 ,  and 1 6 .4 ) ,  s in c e  th e  p r o b a b i l i t y  o f  th e  n u l l  h y p o th e s is  f o r
1 1 I b i d .
Table 8
A n a ly s is  o f  Means o f  R esp o n d en ts ' E v a lu a tio n  o f  G enera l S tan d a rd s  in  Terms
o f  A u th o r i t a t iv e /P a r t i c ip a t iv e  Firm s
A r t i c l e  1 . G eneral S tan d a rd s
Mean Score 
N = 135 
'A* 'F '
A u th o r i t a t iv e  P a r t i c ip a t iv e  
(68) (67)
P rob(F ) a s/ir
Q. 1 5 .1 :
The a u d i to r  o r  a u d i to r s  a ss ig n e d  to  perfo rm  
th e  a u d i t  s h a l l  p o sse ss  th e  s k i l l s  a p p ro p r ia te  
f o r  th e  work re q u ire d .
Q. 1 5 .2 ;
I n  a l l  m a tte rs  r e l a t i n g  to  th e  a u d i t  w ork, th e  
a u d i t  o rg a n iz a t io n  and th e  p e rso n  o r  p e rso n s  
con d u ctin g  th e  a u d i t  s h a l l  m a in ta in  an  
independen t m en ta l a t t i t u d e  so  t h a t  o p in io n s , 
c o n c lu s io n s , and judgm ents w i l l  be im p a r t ia l .
Q. 1 5 .3 :
The a u d i to r  o r  a u d i to r s  a ss ig n e d  to  pe rfo rm  
the: a u d i t  s h a l l  e x e rc is e  -due p r o f e s s io n a l  c a re  
i n  th e  perform ance o f  th e  work' r e q u ir e d ,  
u s in g  good judgment in  th e  ch o ice  o f  te c h n iq u e s  
u sed  in  th e  e v a lu a t io n .
4 .1176 4.1791 0.3732 N
4 .1324 4 .4478 0.0239
4 .2059 4 .3284 0.3424 N
£
NOTES: P r o b a b i l i ty  L e v e ls : R e fe r to  a s s o c ia te d  p r o b a b i l i ty  o f  o c c u rre n c e , P ro b (F ) , u n d er th e
ANOVA T ab le  ( s e e  Appendix C) f o r  th e  p a r t i c u l a r  v a r i a b l e .
^Code: S “  S ig n i f ic a n t  a t  £  .05  L evel
N ■ Not S ig n i f ic a n t  a t  >  .05  L evel
Table 8 (Continued)
A r t i c l e  1 . G eneral S tan d a rd s
Mean Score 
H »  135
*A*
A u th o r i ta t iv e  
(68)
t p .
P a r t i c ip a t iv e
(67)
P rob(P ) a S/N
Q. 1 5 .4 :
In  a l l  n a t t e r s  r e l a t e d  to  th e  a u d i t  r e p o r t ,  
f in d in g s  and co n c lu s io n s  s h a l l  be based  on 
an o b je c t iv e  e v a lu a t io n  o f  a l l  p e r t in e n t  
f a c t s  and s h a l l  be p ro p e r ly  docum ented. 4 .3529 4 .3582 0.5886 N
155
being  t r u e  i s  more th an  th e  5 p e rc e n t le v e l  o f  s ig n i f ic a n c e .  There* 
f o r e ,  on th e  average  th e r e  ten d ed  t o  be no s ig n i f i c a n t  d if f e r e n c e  
between ’A' and 'P 1 in  term s o f fa v o ra b le  re sp o n se s  to  th e  u se fu ln e s s  
o f  th e  a u d i t in g  s ta n d a rd s  a s  p re se n te d  in  Q u estions 16.1 th rough  1 6 .4 . 
co n ce rn in g  S tandards o f  E xam ination  and E v a lu a tio n .
S t a t i s t i c a l  a n a ly s is  f o r  th e  t h i r t y  g u id e l in e s ,  Q uestions 
1 6 .4 .0 1  th ro u g h  1 6 .4 .3 0 , shows th e  p r o b a b i l i ty  t h a t  th e  n u l l  h y p o th e s is  
i s  su p p o rte d  h o ld s  t r u e  f o r  tw enty~one o f  th e  t h i r t y  s ta te m e n ts . 
However, th e  n u l l  h y p o th e s is  f o r  has been r e je c te d  f o r  th e  fo llow * 
ing  s in c e  th e  p r o b a b i l i ty  o f  th e  n u l l  h y p o th e s is  b e in g  t r u e  i s  l e s s  
th an  th e  5 p e rc e n t le v e l  o f  s ig n i f ic a n c e ; Q u estio n s  1 6 .4 .1 2 , 1 6 .4 .1 4 , 
1 6 .4 .1 5 , 1 6 .4 .1 6 , 1 6 .4 .2 0 , 1 6 .4 .2 2 , 1 6 .4 .2 3 , 1 6 .4 .2 4 , and 1 6 .4 .2 9 .
This means t h a t  on th e  av erag e  th e  'P '  f irm s ten d ed  to  respond  more 
fa v o ra b ly  th a n  d id  th e  'A ' f irm s  to  th e  above s ta te m e n ts  co n cern in g  
th e  g u id e l in e s  p roposed  to  e v a lu a te  th e  system  o f  in t e r n a l  c o n t r o l .
A r t ic le  3 . R ep o rtin g  S tan d a rd s
As shown in  T ab le  10 below , th e  p r o b a b i l i ty  th a t  th e  n u l l
h y p o th e s is  f o r  i s  su p p o rted  w ith  re g a rd  to  Q uestio n s  17 .1  th rough
17.4  i s  t r u e  in  th r e e  o f  th e  fo u r  s ta te m e n ts  co n ce rn in g  R ep o rtin g
S ta n d a rd s . The r e s u l t s  o f  th e  re sp o n se s  to  th e  fo llo w in g  s ta tem e n t
(Q uestion  17 .2 ) shows th a t  a  s ig n i f i c a n t  d if f e r e n c e  e x i s t s  between
'A ' f irm s  and 'P '  f irm s  s in c e  th e  p r o b a b i l i ty  o f  th e  n u l l  h y p o th e s is
being  t r u e  i s  l e s s  th an  th e  5 p e rc e n t le v e l  o f  s ig n f ic a n c e :
C opies o f  th e  r e p o r ts  shou ld  be s e n t to  o th e r  
members o f  management who may be a f f e c te d  by 
th e  a u d it  f in d in g s .
12Ibid.. p. 5.
Table 9
A n a ly s is  o f  Means o f  R esp o n d en ts ' E v a lu a tio n  o f  S tan d ard s  o f  E xam ination  and 
E v a lu a tio n  in  Terms o f  A u th o r i t a t iv e /P a r t i c ip a t iv e  Firm s
A r t i c l e  2 . S tan d a rd s  o f  E xam ination 




A u th o r i ta t iv e  
(68)
. p .
P a r t i c ip a t iv e
(67)
Prob(F ) a S/N
Q. 16.1s
F o r purposes o f  e f f ic ie n c y ,  economy, and 
achievem ent o f  d e s ire d  r e s u l t s ,  ad eq u a te  
p la n n in g , which s h a l l  in c lu d e  s y s te m a t ic a l ly  
l a i d  o u t work s te p s ,  s h a l l  be done to  p ro v id e  
a b a s is  f o r  an e f f e c t iv e  a u d i t .
Q. 1 6 .2 :
The a u d i to r  in  charge  s h a l l  have th e  
r e s p o n s ib i l i t y  o f  e n su r in g  th a t  s t a f f  members 
a ss ig n e d  s h a l l  be p ro p e r ly  su p e rv ise d  in  th e  
perform ance o f  t h e i r  w ork.
Q. 1 6 .3 :
S u f f i c i e n t ,  com peten t, and r e le v a n t  ev idence  
shou ld  be o b ta in e d  to  a f fo rd  a re a so n a b le  
b a s is  f o r  th e  a u d i t o r 's  o p in io n s , judgm ents, 
and c o n c lu s io n s .
3 .8676 4.1045 0.1770 N
3 .7 7 9 4 4.0149 0.3297 N
4 .1618 4.2687 0.8238 N
a
NOTES: P r o b a b i l i ty  L e v e ls : R e fe r to  a s s o c ia te d  p r o b a b i l i ty  o f  o c cu rren c e , P ro b (F ) , under th e
ANOVA T able ( s e e  Appendix C) f o r  th e  p a r t i c u l a r  v a r i a b l e .
^Code: S »  S ig n i f ic a n t  a t  <  .05  Level
N = Not S ig n i f ic a n t  a t  >  .05  L evel
Table 9 (Continued)
A r t i c l e  2 . S tan d ard s  o£ E xam ination  




A u th o r i ta t iv e  
(68)
i p i
P a r t i c ip a t iv e
(67)
Prob(F) S/N1*
Q. 1 6 .4 :
An e v a lu a tio n  s h a l l  be made o f  th e  system  o f  
I n te r n a l  c o n tro l  to  a s s e s s  th e  e x te n t  to  
w hich I t  can be r e l i e d  upon to  en su re  a c c u ra te  
In fo rm a tio n  and to  p ro v id e  e f f i c i e n t  and 
e f f e c t iv e  o p e ra t io n s .
G u id e lin e s
Q. 1 6 .4 .0 1 :
Determ ine i f  th e  company’s o b je c t iv e s  and the  
g e n e ra l  p r in c ip le s  g u id in g  company a c t io n  a re  
known, u n d e rs to o d , and  a cc e p ted  by a l l  
p e rso n n e l.
Q. 16.4.02*.
E nsure t h a t  th e  com pany's p la n s ,  p o l i c i e s ,  and 
p ro ced u res  have been  d e f in e d  In  w r i t in g  and a re  
In  r e a d i ly  a c c e s s ib le  form  ( i . e . ,  p rocedure  
a n d /o r  p o l ic y  m anual).
Q. 1 6 .4 .0 3 :
Ensure t h a t  em ployees a re  inform ed a s  to  the  
n a tu re  and scope o f t h e i r  jo b s , to  whom each  i s  
r e s p o n s ib le ;  th e  a u th o r i ty  t h a t  goes w ith  t h e i r  
jo b s ;  th e  r e l a t io n s h ip  o f  t h e i r  jo b s  to  o th e r  
jo b s  In  th e  o rg a n iz a tio n ;  and th e  ch an n e ls  f o r  
in te rc h a n g in g  p o in ts  o f  v iew , id e a s ,  and 
in fo rm a tio n .
3.8088 3.8955 0.5103 N
4.1029 4 .2090 0.9382 N
3.7500 3.8507 0.6434 N
4 .2 7 9 4 4 .3433 0.8511 N
Table 9 (Continued)
Article 2. Standards o£ Examination
and Evaluation
Mean Score 
N = 135 
'A ' 'P*
A u th o r i ta t iv e  P a r t i c ip a t iv e  
(68) (67)
P rob(P) a S/Nl
Q. 1 6 .4 .0 4 :
Determ ine i f  m anagers g e n e r a l ly  f e e l  t h a t  th e y
a re  p ro v id ed  w ith  th e  in fo rm a tio n  th e y  need to
f u l f i l l  t h e i r  r e s p o n s i b i l i t i e s  and p ro p e r ly
e x e rc is e  t h e i r  a u th o r i ty .  4 .1618
Q. 1 6 .4 .0 5 :
D eterm ine i f  key  em ployees have c o p ie s  o f  t h e i r
own job d e s c r ip t io n s  w hich c l e a r l y  s p e c ify
m ajor r e s p o n s i b i l i t i e s  and a u t h o r i t i e s ,  a s  w e ll
a s  co p ies  o f  th o se  o f  t h e i r  s u b o rd in a te s .  3 .7353
Q. 1 6 .4 .0 6 :
D eterm ine i f  rev iew s o f  p o s i t io n  a c t i v i t i e s  a re  
made p e r io d ic a l ly ,  and e n su re  t h a t  jo b  d e s c r ip t io n s  
a r e  u p d a ted . 3 .7794
Q. 1 6 .4 .0 7 :
Where th e re  i s  a u n io n , de te rm in e  i f  th e  c o l l e c t iv e  
b a rg a in in g  c o n tra c t  i s  p ro p e r ly  communicated to  
management em ployees. 3 .7794
Q. 1 6 .4 .0 8 :
E nsure t h a t  th e  r o le  and o b je c t iv e s  o f  in d iv id u a l  
d iv is io n s  /d ep artm en ts  w ith in  th e  f irm  have been  
d e fin e d  in  w r i t in g .  3 .6618
Q. 1 6 .4 .0 9 :
D eterm ine i f  th e re  i s  a method by which d iv i s io n /
d epartm en t perform ance i s  to  be m easured ( i . e . ,

















Article 2. Standards of Examination
and Evaluation
Mean Score 
N -  135
'A '
A u th o r i ta t iv e  
(68)
. p ,
P a r t i c ip a t iv e
(67)
P rob(F) s / n e
Q. 1 6 .4 .1 0 :
E nsure t h a t  a  w e ll-b a la n c e d  system  o f  r e p o r t in g  
has been desig n ed  so  t h a t  a l l  l e v e l s  o f  management 
a re  f u l l y  inform ed o f  p ro g re s s  c o v e r in g  s ig n i f i c a n t  
o p e ra t io n s . 3 .9265
Q. 1 6 .4 .1 1 :
D eterm ine i f  r e g u la r  r e p o r ts  a r e  re c e iv e d  from  
in d iv id u a l  d iv is io n s /d e p a r tm e n ts  which compare 
accom plishm ents w ith  o p e ra t in g  p la n s .  3 .5294
Q. 1 6 .4 .1 2 :
Determ ine i f  th e re  i s  a w r i t t e n  s ta te m e n t o f  i n t e r n a l  
conm unication  p o l ic y  which s e rv e s  a s  a g u id e  in  de­
c id in g  what should  be com m unicated, when to  conm unicate , 
to  whom, by whom, and th e  te ch n iq u e  by which i t  i s  to  
be com m inicated ( i . e . ,  o r a l ,  w r i t t e n ,  o r  b o th ) .  3 .3824
Q. 1 6 .4 .1 3 :
D eterm ine i f  th e  company h as  a s u g g e s tio n  program . 2 .5294
Q. 1 6 .4 .1 4 :
Where th e re  i s  a su g g e s tio n  program , de te rm in e  i f  
th e  r e c e ip t  o f  each su g g e s tio n  i s  acknowledged 
p rom ptly  and , i f  a c c e p te d , w hether th e  s u g g e s tio n  i s  
rew arded . 3*3529
Q. 1 6 .4 .1 5 :
Where th e re  i s  a su g g e s tio n  program ,, d e te rm in e  i f
su b m itted  su g g e s tio n s  a re  rev iew ed  a t  a .r e a s o n a b le

















. N -  135
A r t ic le  2 . S tan d ard s  o f  E xam ination  'A* 'P*
and E v a lu a tio n  A u th o r i ta t iv e  P a r t i c ip a t iv e  P rob (F )a S/N^
(6 8 ) (67)
Q. 1 6 .4 .1 6 :
Determ ine th e  e x te n t  to  w hich em ployees f e e l  
f r e e  to  "sound o f f "  to  t h e i r  r e s p e c t iv e
s u p e r io rs  w ith o u t f e a r  o f  any r e t a l i a t i o n .  3.7647 4 .1 9 4 0  0.0203 S
Q. 1 6 .4 .1 7 :
E nsure t h a t  th e re  a r e  r e g u la r ly  sch edu led  m e e tin g s , 
a t  d i f f e r e n t  management l e v e l s ,  o f  s u p e r io r s  and
t h e i r  s u b o rd in a te s . 3.5147 3 .7463 0.5081 N
Q. 1 6 .4 .1 8 :
D eterm ine i f  agenda o f  item s to  be d is c u s se d  a t  
s t a f f  m eetings a re  handed o u t f a r  enough in  
advance o f  a m eeting to  g iv e  peo p le  an  o p p o rtu n ity
to  p e ru se  them. 3 .1029 3 .3731  0.1181 N
Q. 1 6 .4 .1 9 :
D eterm ine i f  m inutes a re  d i s t r i b u t e d  a f t e r  a s t a f f
m eeting  to  document a ss ig n m en ts  and due d a te s .  3 .1912 3 .3881 0.1525 N
Q. 1 6 .4 .2 0 :
Determ ine i f  s e n io r  e x e c u tiv e s  meet w ith  low er 
le v e ls  on a  r e g u la r  b a s i s ,  fo rm a lly  o r  in fo rm a lly
( i . e . ,  lunch  tim e , b r e a k fa s t  m e e tin g s ) . 3 .0294  3 .5075 0.0086 S
Q. 1 6 .4 .2 1 ;
Determ ine i f  members o f  a  work group sh a re  w ith  
each  o th e r  in fo rm a tio n  t h a t  i s  in te n d e d  to  improve 
p ro d u c t iv i ty  o r  work perform ance ( i . e . ,  th rough
th e  g rap ev in e  ** in fo rm a l co n m u n ica tlo n ). 3 .4412 3 .7313  0.0951 N
Table 9 (Continued)
A r t ic l e  2 . S tan d ard s  o f  E xam ination  
and E v a lu a tio n
Mean Score 
N »  135
'A '
A u th o r i ta t iv e  
( 68)
ipI
P a r t i c ip a t iv e
(67)
Prob(F )a
Q. 1 6 .4 .2 2 ;
D eterm ine i f  em ployees r e c e iv e  prom pt and h e lp f u l  
feedback  from  t h e i r  r e s p e c t iv e  s u p e rv iso r s  re g a rd in g  
perform ance on th e  jo b . 3 .8824
Q. 1 6 .4 .2 3 :
Determ ine I f  s u p e rv is o r s  s o l i c i t  and l i s t e n
c a r e f u l ly  and w ith  a n  open mind to  t h e i r  em ployees
who make s u g g e s tio n s , r e p o r t  p rob lem s, o r  is s u e
" c r i s i s  w a rn in g s ."  3 .8676
Q. 1 6 .4 .2 4 :
Ensure th a t  betw een management and em ployees,
h av in g  a p ro p e r i n t e r e s t  in  th e  a f f a i r s  o f  th e
company, th e re  e x i s t s  f r e e  and open two-way
com m unication channels*  3 .8824
Q. 1 6 .4 .2 5 :
E nsure t h a t  a l l  m anagers, in c lu d in g  f i r s t - l i n e  
s u p e rv is o r s ,  a re  g iv en  m ajor company announcem ents 
b e fo re  d i s t r i b u t i o n  to  a l l  em ployees. 3 .5147
Q. 1 6 .4 .2 6 :
D eterm ine i f  p r a c t i c a l  and re a so n a b le  g u id e l in e s
have been c l e a r ly  and r a t i o n a l l y  d e f in e d  ab o u t
w hat c o n s t i tu te s  c o n f id e n t ia l  in fo rm a tio n  and
















A u th o r i ta t iv e  
(68)
i p i
P a r t i c ip a t iv e
(67)
Prob(F) s /r
Q. 1 6 .4 .2 7 :
Ensure th a t  in fo rm a tio n  i s  p ro v id ed  (by means 
o f company p u b l ic a t io n s )  which w i l l  b roaden 
em ployees' u n d e rs tan d in g  o f  th e  b u s in e s s .
Q. 1 6 .4 .2 8 : .
Determ ine i f  employees a re  g iv en  In fo rm a tio n  
re g a rd in g  company e a rn in g s , c u r r e n t  p r o f i t s ,  
and th e  f in a n c ia l  s t a t u s  o f  th e  company.
Q. 1 6 .4 .2 9 :
Determ ine i f  employees a re  inform ed in  advance 
o f  changes in  th e  o rg a n iz a t io n  ( i . e . ,  p o l i c i e s ,  
m ergers, f a c i l i t i e s ,  equipm ent, r e o rg a n iz a t io n ,  
moves to  new lo c a t io n )  which a f f e c t  th e  
em ployees' jo b s  o r  w e lfa re .
Q. 1 6 .4 .3 0 :
Ensure t h a t  w r i t t e n  in fo rm a tio n  re c e iv e d  by 
managers i s  in  such form and volume th a t  they  
need n o t spend more th a n  a sm all p a r t  o f  each  









3.5000 3.7761 0.1838 N
Table 10
A n a ly s is  o f  Means o f  R esp o n d en ts ' E v a lu a tio n  o f  R ep o rtin g  S tandards 
In  Terms o f  A u th o r i t a t iv e /P a r t i c ip a t iv e  Firm s




A u th o r i ta t iv e  
(68)
. p .
P a r t i c ip a t iv e
(67)
Prob(F) a s / i r
Q. 1 7 .1 :
W ritte n  a u d i t  r e p o r ts  a r e  to  be su b m itted  
to  the  a p p ro p r ia te  e x e c u tiv e s  o f  th e  o rg a n i­
s a t io n  r e q u ir in g  o r  a r ra n g in g  f o r  th e  a u d i t .  3 .8088
Q. 17 .2 :
C opies o f  th e  r e p o r ts  sh o u ld  be s e n t  to  o th e r
members o f  management who may be a f f e c te d  by
th e  a u d i t  f in d in g s .  3.4265
Q. 17 .3 :
W ritte n  a u d i t  r e p o r ts  a re  to  be is su e d  a s  p rom ptly
a s  p o s s ib le  a f t e r  th e  com ple tion  o f th e  a u d i t
work so  a s  to  make th e  in fo rm a tio n  a v a i la b le  f o r








NOTES: P r o b a b i l i ty  L e v e ls : R e fe r  to  a s s o c ia te d  p r o b a b i l i ty  o f  o c cu rren c e , P r o b .(F ) ,  under th e
AN0VA T able (see  Appendix C) f o r  th e  p a r t i c u l a r  v a r i a b le .
bCode: S = S ig n i f ic a n t  a t  £  .05 L evel
N <= Not S ig n i f ic a n t  a t  >  .05 L evel
Table 10 (Continued)




A u th o r i ta t iv e  
(68)
'P '
P a r t i c ip a t iv e
(67)
Prob(F) a S/H
Q. 1 7 .4 :
W ritte n  a u d i t  r e p o r ts  a re  to  in c lu d e  th e  scope 
and o b je c t iv e  o f  th e  a u d i t ,  th e  a u d i t o r 's  f in d in g s  
and co n c lu s io n s  p re se n te d  in  an  o b je c t iv e  and 
com plete manner w ith  a p p ro p r ia te  docum entation  in  
language t h a t  i s  a s  c l e a r  and sim ple  a s  th e  
s u b je c t  m a tte r  p e rm its . 3.8971 4.0746 0.1483 N
165
S t a t i s t i c a l  a n a ly s is  shows th a t  'P T f irm s  tended  to  respond  more 
fa v o ra b ly  to  t h i s  s ta te m e n t th a n  'A* f i r m s .
Runmiflrv O b se rv a tio n s  f o r  H ypo thesis
The fo llo w in g  p r e s e n ts  a summary o f th e  r e s u l t s  t h a t  have
been  observed  f o r  Ity p o th es is  t e s t i n g  w hether o r  n o t  th e re  i s  any
s i g n i f i c a n t  d i f f e r e n c e  betw een th e  tw o m a n ag e ria l s t y l e s  ( 'A ' and
’P ')  in  te rm s o f  th e  fa v o ra b le  re sp o n se s  to  th e  u s e f u ln e s s  o f th e
in t e r n a l  com m unication  a u d i t in g  s ta n d a r d s .
A r t i c l e  1 . T here  h as  been no  s i g n i f i c a n t  d i f f e r e n c e  observed
betw een 'A 1 f irm s  and 'P '  f irm s  in  te rm s  o f fa v o ra b le  re sp o n se s  to  th re e
o f  th e  fo u r  s ta te m e n ts  r e l a t i n g  to  G en era l S ta n d a rd s . The fo llo w in g
i s  th e .o n e  s ta te m e n t (Q u estio n  15 .2 ) i n  w hich 'P '  f irm s  ten d ed  to
resp o n d  more fa v o ra b ly  th a n  'A ' f i rm s :
In  a l l  m a tte r s  r e l a t i n g  to  th e  a u d i t  w ork, th e  a u d i t  
o rg a n iz a t io n  and th e  p e rso n  o r  p e rso n s  c o n d u c tin g  th e  
a u d i t  s h a l l  m a in ta in  an in d ep en d en t m en ta l a t t i t u d e  
so  t h a t  o p in io n s ,  c o n c lu s io n s , and judgm ents w i l l  be 
i m p a r t i a l . ^
W ith re g a rd  to  th e  o th e r  th r e e  s ta te m e n ts  (Q u estio n s  1 5 .1 ,
1 5 .3 , and 1 5 .4 ) ,  th e  r e s u l t s  o f  t h i s  t e s t  can be in t e r p r e t e d  to  mean 
th a t  m a n ag e ria l s ty l e  d id  n o t  in f lu e n c e  how th e  re sp o n d e n ts  e v a lu a te d  
th e  u s e fu ln e s s  o f  th e s e  s ta te m e n ts  u n d er th e  c a te g o ry  o f  G eneral 
S ta n d a rd s .
A r t i c l e  2 . S t a t i s t i c a l  a n a ly s i s  has shown no s ig n i f i c a n t  
d i f f e r e n c e  betw een 'A ' and *P' f irm s  in  termB o f  f a v o ra b le  re sp o n se s  
to  a l l  fo u r  s ta te m e n ts  co n ce rn in g  S ta n d a rd s  o f E xam ination  and
13Ibid.. p. 3.
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E v a lu a t io n .  T h e re fo re , th e  r e s u l t s  o f  t h i s  t e s t  can  be I n t e r p r e t e d
to  mean t h a t  m a n a g e ria l s t y l e  d id  n o t  I n f lu e n c e  how th e  re s p o n d e n ts
e v a lu a te d  th e  u s e f u ln e s s  o f  th e  fo u r  s ta te m e n ts  under th e  c a te g o ry
o f  S ta n d a rd s  o f  E x am in a tio n  and E v a lu a t io n .  However, th e  s tu d y  h as
shown n in e  o f  th e  t h i r t y  g u id e l in e s  to  be  s i g n i f i c a n t  a t  th e  5 p e rc e n t
l e v e l ,  w hich  in d ic a te s  t h a t  'P* f irm s  te n d e d  to  re sp o n d  m ore favor**
a b ly  to  30 p e rc e n t  o f  th e  t h i r t y  g u id e l in e s  p roposed  f o r  e v a lu a t in g
th e  sy stem  o f  i n t e r n a l  c o n t r o l .
A r t i c l e  3 . T h e re  h a s  been no s i g n i f i c a n t  d i f f e r e n c e  o b serv ed
betw een 'A ' and  'P* f irm s  in  term s o f  f a v o ra b le  r e s p o n s e s  to  th r e e  o f
th e  f o u r  s ta te m e n ts  r e l a t i n g  to  R e p o r tin g  S ta n d a rd s . The fo llo w in g
i s  th e  one s ta te m e n t (Q u e s tio n  17 .2 ) i n  w hich  *P' f irm s  te n d ed  t o
re sp o n d  more fa v o ra b ly  th a n  'A 1 f irm s :
C o p ie s  o f  th e  r e p o r t s  shou ld  be s e n t  to  o th e r  
members o f  management who may be a f f e c t e d  by 
th e  a u d i t  f i n d i n g s .  ^
W ith re g a rd  t o  t h e  o th e r  th r e e  s ta te m e n ts  (Q u e s tio n  1 7 .1 , 1 7 .3 , 
and 1 7 .4 ) ,  th e  r e s u l t s  o f  t h i s  t e s t  c an  be i n t e r p r e t e d  t o  mean t h a t  
m a n a g e r ia l s t y l e  d id  n o t  in f lu e n c e  how th e  re sp o n d e n ts  e v a lu a te d  th e  
u s e f u ln e s s  o f  th e s e  s ta te m e n ts  under th e  c a te g o ry  o f  R e p o r t in g  S ta n d a rd s .
B. R e s u l t s  P e r ta in in g  t o  H y p o th esis
The h y p o th e s is  s t a t e d  in  i s  d e s ig n e d  to  t e s t  i f  th e r e  i s  any 
s i g n i f i c a n t  d i f f e r e n c e  be tw een  i n d u s t r i a l  f irm s  th a t  h av e  p re v io u s ly  
co n d u c ted  i n t e r n a l  com m unication  a u d i t s  ( 'Y 1) and th o s e  f irm s  th a t  have
l4Ibld.. p. 5.
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n o t  ( 'N ')  l a  te rm s  o f  f a v o ra b le  re s p o n se s  t o  th e  u s e f u ln e s s  o f  th e  
i n t e r n a l  com m unication  a u d i t in g  s t a n d a r d s .
The b a s ic  n u l l  h y p o th e s is  (HQ) t e s t e d  fo l lo w s :
HQ T here  i s  no  s i g n i f i c a n t  d i f f e r e n c e  betw een th e  
i n d u s t r i a l  f irm s  t h a t  h av e  co n d u cted  i n t e r n a l  
com m unication  a u d i t s  and th o s e  f irm s  t h a t  have 
n o t  i n  te rm s  o f  th e  f a v o r a b le  re s p o n se s  to  th e  
u s e f u ln e s s  o f  th e  I n t e r n a l  com m unication 
a u d i t i n g  s ta n d a r d s .
T h e r e f o r e ,  i n  t e s t i n g  f o r  t h i s  h y p o th e s i s ,  'Y ' f i rm s  have  
b een  com pared t o  'H ' f irm s  in  te rm s o f  th e  d ep en d en t v a r i a b l e ,  th e  
q u e s t io n n a i r e  re s p o n s e s  t o  th e  f o r ty - tw o  s ta te m e n ts  (Q u e s tio n s  15 .1  
th ro u g h  1 7 .4 ) .
4^1<?lc....l.« G e n e ra l S ta n d a rd s
S t a t i s t i c a l  a n a ly s i s  shows th e  p r o b a b i l i t y  t h a t  th e  n u l l  
h y p o th e s is  f o r  H2  i s  s u p p o r te d -h o ld s  t r u e  in  a l l  fo u r  s ta te m e n ts  
(Q u e s tio n s  1 5 .1  th ro u g h  1 5 .4 ) .  As in d ic a te d  in  T a b le  11 b e low , 
th e  p r o b a b i l i t y  o f  th e  n u l l  h y p o th e s is  b e in g  t r u e  i s  more th a n  th e  
5 p e rc e n t  l e v e l  o f  s ig n i f i c a n c e .  T h e re fo re ,  th e  r e s u l t s  o f  t h i s  t e s t  
c an  be i n t e r p r e t e d  to  mean t h a t  w h e th e r o r  n o t th e  f irm s  p r e v io u s ly  
c o n d u c ted  a u d i t s  d id  n o t  In f lu e n c e  how fa v o ra b ly  th e y  re sp o n d ed  t o  
th e  u s e f u ln e s s  o f  th e  s ta te m e n ts  u n d e r th e  c a te g o ry  o f  G e n e ra l 
S ta n d a r d s .
A r t i c l e  2 .  S ta n d a rd s  o f  E xam in a tio n  and E v a lu a tio n
In  t e s t i n g  th e  h y p o th e s is  H2 ». T ab le  12 below  Bhows t h a t  th e  
n u l l  h y p o th e s is  i s  s u p p o rte d  i n  re s p o n s e s  to  a l l  f o u r  s ta te m e n ts  
(Q u e s tio n s  1 6 .4  th ro u g h  1 6 .4 ) ,  s in c e  th e  p r o b a b i l i t y  o f  th e  n u l l  
h y p o th e s is  b e in g  t r u e  i s  more th a n  th e  5 p e rc e n t  l e v e l  o f  s ig n i f i c a n c e .
Table 11
A n a ly s is  o f  Means o f  R esp o n d en ts ' E v a lu a tio n  o f  G enera l S tan d a rd s  
In  Terms o f  A u d it /Ho A u d it Firm s
A r t ic le  1, G eneral S tan d ard s
Mean Score
N « 135 .y . .N.
A u d it No A u d it
(51) (84)
Prob(F) a s / n e
Q. 1 5 .1 :
The a u d i to r  o r  a u d i to r s  a ss ig n e d  to  p e rfo rm  th e  a u d i t  
s h a l l  p o sse ss  th e  s k i l l s  a p p ro p r ia te  f o r  th e  work
re q u ir e d .  4 .0 9 8 0  4 .1786  0.3895 N
Q. 1 5 .2 :
I n  a l l  m a tte rs  r e l a t i n g  to  th e  a u d i t  w ork, th e  a u d i t  
o rg a n iz a tio n  and th e  p e rso n  o r  p e rso n s  co n d u ctin g  th e  
a u d i t  s h a l l  m a in ta in  an  in d ep en d en t m en ta l a t t i t u d e  
so t h a t  o p in io n s , c o n c lu s io n s , and judgm ents w i l l  be
im p a r t ia l .  4 .3529  4 .2500  0.8271 N
Q. 1 5 .3 :
The a u d i to r  o r  a u d i to r s  a ss ig n e d  to  pe rfo rm  th e  a u d i t  
s h a l l  e x e rc is e  due p ro f e s s io n a l  c a re  in  th e  perform ance 
o f  th e  work r e q u ir e d ,  by u s in g  good judgm ent in  th e
ch o ice  o f  te ch n iq u es  used  in  th e  e v a lu a t io n .  4 .3333  4 .2262 0.4535 N
NOTES: P r o b a b i l i t y  L ev e l: R e fe r  to  a s s o c ia te d  p r o b a b i l i ty  o f  o c c u rre n c e , P ro b (F ) , under th e
ANOVA Table (s e e  Appendix C) f o r  th e  p a r t i c u l a r  v a r ia b le .
Code: S = S ig n i f ic a n t  a t  ^  .05 L evel
N B Not S ig n i f ic a n t  a t  ^  .05  L evel
Table 11 (Continued)
A r t ic le  1 . G eneral S tan d a rd s
Mean Score 
N = 135 
'Y ' 'N '
A ud it Mo A udit 
(51) (84)
P ro b (F )a S/H**
Q. 1 5 .4 :
In  a l l  n a t t e r s  r e l a t e d  to  th e  a u d i t  r e p o r t ,  f in d in g s  
and co n c lu s io n s  s h a l l  be based  on an  o b je c t iv e  
e v a lu a tio n  o f  a l l  p e r t in e n t  f a c t s  and s h a l l  be
p ro p e r ly  documented. . 4 .4510  4 .2976 0.1403 N
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T herefo re*  th e  r e s u l t s  o f  t h i s  t e s t  can be in te r p r e te d  to  mean th a t  
w hether o r  n o t th e  firm s p re v io u s ly  conducted  fo rm al in t e r n a l  communi­
c a t io n  a u d i ts  d id  n o t in f lu e n c e  how fa v o ra b ly  th ey  responded to  the  
u s e fu ln e s s  o f  th e  s ta tem e n ts  under th e  ca te g o ry  o f  Exam ination and 
E v a lu a tio n .
S t a t i s t i c a l  a n a ly s is  f o r  th e  t h i r t y  g u id e l in e s ,  Q u estions
1 6 .4 .0 1  th rough  1 6 .4 .3 0 , shows th e  p r o b a b i l i ty  t h a t  th e  n u l l  h y p o th e s is  
i s  su p p o rted  h o ld s  t ru e  f o r  tw en ty -sev en  o f  th e  t h i r t y  s ta te m e n ts . 
However, th e  fo llo w in g  s ta te m e n ts  have been observed  to  be s i g n i f ­
ic a n t  a t  th e  5 p e rc e n t l e v e l :  Q u estions 1 6 .4 .0 1 , 1 6 .4 .1 7 , and
1 6 .4 .2 7 . T h is  means t h a t  a lth o u g h  th e r e  was no s ig n i f i c a n t  d i f f e r ­
ence in  th e  fa v o ra b le  re sp o n se s  to  th e  m a jo r i ty  o f  th e  g u id e lin e s  in  
term s o f  w hether o r  n o t th e  firm s have conducted  in t e r n a l  com m unication 
a u d i t s ,  th o se  firm s  r e p o r t in g  to  have conducted  au d itB  tended  to  respond 
more fa v o ra b ly  to  th re e  o f  th e  t h i r t y  g u id e lin e s  p roposed  to  e v a lu a te  
th e  system  o f I n te r n a l  c o n t r o l .
A r t i c l e  3 . R ep o rtin g  S tan d a rd s
As shown in  Table 13 below , th e  p r o b a b i l i ty  t h a t  th e  n u l l  
h y p o th e s is  f o r  H2 i s  su p p o rted  w ith  re g a rd  to  Q u estions 17 .1  th rough  
1 7 .4  i s  t r u e  in  a l l  fo u r s ta te m e n ts .  T h e re fo re , th e  r e s u l t s  o f  t h i s  
t e s t  concludes t h a t  w hether o r  n o t th e  f irm s  had p re v io u s ly  conducted 
fo rm al i n t e r n a l  com m unication a u d its  d id  n o t in f lu e n c e  how fa v o ra b ly  
th ey  responded  t o  th e  u s e fu ln e s s  o f th e  s ta te m e n ts  co n ce rn in g  
R ep o rtin g  S ta n d a rd s .
Table 12
Analysis of Heans of Respondents1 Evaluation of Standards of Examination 
and Evaluation in Terms of Audit/No Audit Firms
A r t i c l e  2 . S tandards o f  E xam ination  
and E v a lu a tio n
Mean Score 
H = 135 
'Y ' ’N'
A u d it Ho A udit 
(51) (84)
Prob(F) a S/N
Q. 1 6 .1 :
For purposes o f  e f f ic ie n c y ,  economy, and achievem ent 
o f  d e s ire d  r e s u l t s ,  adequate  p la n n in g , which s h a l l  
in c lu d e  s y s te m a tic a l ly  l a i d  o u t work s te p s ,  s h a l l  be 
done to  p rov ide  a b a s is  f o r  an  e f f e c t iv e  a u d i t .
Q. 1 6 .2 :
The a u d i to r  in  charge s h a l l  have th e  r e s p o n s ib i l i t y  
o f  e n su rin g  t h a t  s t a f f  members a ss ig n e d  s h a l l  be 
p ro p e rly  su p e rv ised  in  th e  perform ance o f  t h e i r  work. 
Q. 1 6 .3 :
S u f f ic ie n t ,  com petent, and r e le v a n t  ev id en ce  should  
be o b ta in ed  to  a f fo rd  a re a so n a b le  b a s is  f o r  th e  














H0TES: P ro b a b i l i ty  L ev e l; R e fe r to  a s s o c ia te d  p r o b a b i l i ty  o f  o c c u rre n c e s , P ro b (F ), under th e
AHOVA T able (s e e  Appendix C) f o r  th e  p a r t i c u l a r  v a r i a b le .
L
Code: S = S ig n i f ic a n t  a t  .05  Level
N = Hot S ig n i f ic a n t  a t  ^  .05 Level
Table 12 (Continued)
A r t ic l e  2 . S tandards o f E xam ination  




A u d it No A u d it 
(51) (84)
Prob(F) S/N
Q. 1 6 .4 :
An e v a lu a tio n  s h a l l  be made o f  th e  system  o f  in t e r n a l  
c o n tro l to  a ss e s s  th e  e x te n t  to  which i t  can  be r e l i e d  
upon to  en su re  a c c u ra te  in fo rm a tio n  and to  p ro v id e  
e f f i c i e n t  and e f f e c t iv e  o p e ra t io n s .
G u id e lin e s
Q. 1 6 .4 .0 1 :
Determ ine i f  th e  company’s o b je c t iv e s  and th e  g e n e ra l  
p r in c ip le s  g u id in g  company a c t io n  a re  known, under­
s to o d , and accep ted  by a l l  p e rs o n n e l.
Q. 1 6 .4 .0 2 :
E nsure t h a t  th e  com pany's p la n s ,  p o l i c i e s ,  and 
p ro cedu res have been d e fin e d  in  w r i t in g  and a re  
in  r e a d i ly  a c c e s s ib le  form  ( i . e . ,  p ro ced u re  a n d /o r  
p o lic y  m anual).
Q. 16 .4 .0 3
Ensure t h a t  employees a re  inform ed a s  to  th e  n a tu re  
and scope o f  t h e i r  jo b s ,  to  whom each  i s  r e s p o n s ib le ;  
th e  a u th o r i ty  th a t  goes w ith  t h e i r  jo b s ;  th e  r e l a t i o n ­
sh ip  o f  t h e i r  jo b s  to  o th e r  jo b s  in  th e  o rg a n iz a t io n ;  
and th e  channels f o r  in te rc h a n g in g  p o in ts  o f  v iew , 










A r t i c l e  2 , S tandards o f  E xam ination  
and E v a lu a tio n
Mean Score 
N “  135 
'Y* 'N '
A u d it Ho A ud it P rbb(F) 
(51 ) (84)
a S/H
Q. 1 6 .4 .0 4 :
Determ ine I f  managers g e n e ra l ly  f e e l  t h a t  th ey  a re  
p rov ided  w ith  th e  in fo rm a tio n  th ey  need to  f u l f i l l  
t h e i r  r e s p o n s i b i l i t i e s  and p ro p e r ly  e x e rc is e  t h e i r  
a u th o r i ty .
Q. 1 6 .4 .0 5 :
D eterm ine i f  key em ployees have co p ies  o f  t h e i r  own 
job  d e s c r ip t io n s  which c l e a r l y  s p e c ify  m ajor re sp o n ­
s i b i l i t i e s  and a u t h o r i t i e s ,  a s  w e ll  a s  c o p ies  o f  
th o se  o f  t h e i r  s u b o rd in a te s .
Q. 1 6 .4 .0 6 :
Determ ine i f  rev iew s o f  p o s i t io n  a c t i v i t i e s  a re  
made p e r io d ic a l ly ,  and en su re  t h a t  job  d e s c r ip t io n s  
a re  up d a ted .
Q. 1 6 .4 .0 7 :
Where th e re  i s  a u n io n , d e term ine  i f  th e  c o l le c t iv e  
b a rg a in in g  c o n tra c t  i s  p ro p e r ly  communicated to  
management em ployees.
Q. 1 6 .4 .0 8 :
Ensure th a t  the  r o le  and o b je c t iv e s  o f  in d iv id u a l  
d iv is io n s /d e p a r tm e n ts  w i th in  th e  f irm  have been 
d e fin ed  in  w r i t in g .
Q. 1 6 .4 .0 9 :
Determ ine i f  th e re  i s  a method by which d iv i s io n /  
departm en t perform ance i s  to  be m easured ( i . e . ,  


























A r t ic le  2 . S tandards o f  E xam ination  
and E v a lu a tio n
Mean Score 
N = 135 
'Y* 'N '
A u d it No A u d it
(51) (84)
Prob(F)






Q. 1 6 .4 .1 0 :
Ensure th a t  a w e ll-b a la n c e d  system  o f r e p o r t in g  
has been designed  so  th a t  a l l  l e v e l s  o f  management 
a re  f u l l y  inform ed o f  p ro g re s s  co v e rin g  s ig n i f i c a n t
o p e ra tio n s . 4 .1569  3.9762 0.3369
Q. 1 6 .4 .1 1 :
D eterm ine i f  r e g u la r  r e p o r ts  a re  re c e iv e d  from  
in d iv id u a l d iv is io n s /d e p a r tm e n ts  which compare
accom plishm ents w ith  o p e ra t in g  p la n s .  3 .7255 3 .7024  0.8456
Q. 1 6 .4 .1 2 :
D eterm ine i f  th e re  i s  a w r i t t e n  s ta tem e n t o f  in t e r n a l  
communication p o l ic y  which se rv e s  a s  a gu ide i n  de­
c id in g  what should  be communicated, when to  communicate, 
to  whom, by whom, and th e  te ch n iq u e  by w hich i t  i s  to  
be communicated ( i . e . ,  o r a l ,  w r i t t e n ,  o r b o th ) .
Q. 1 6 .4 .1 3 :
Determ ine i f  th e  company has a s u g g e s tio n  program .
Q. 1 6 .4 .1 4 :
Where th e re  i s  a su g g e s tio n  program , determ ine  i f  th e  
r e c e ip t  o f  each su g g e s tio n  i s  acknowledged prom ptly
and, i f  a cc e p ted , w hether th e  su g g e s tio n  i s  rew arded . 3 .7451 3.5238
Q. 1 6 .4 .1 5 :
Where th e re  i s  a su g g e s tio n  program , de term ine  i f  
subm itted  su g g e s tio n s  a re  review ed a t  a re a so n a b le






A r t i c l e  2 . S tandards o f  Exam ination 
and E v a lu a tio n
Mean Score 
N = 135 
'Y ' 'N '
A u d it No A udit
(51 ) (84)
P rob(F ) S/N
Q. 1 6 .4 .1 6 ;
Determ ine th e  e x te n t  to  which employees f e e l  f r e e  
to  "sound o f f "  to  t h e i r  r e s p e c t iv e  s u p e r io r s  
w ith o u t f e a r  o f  any r e t a l i a t i o n .
Q. 1 6 .4 .1 7 :
E nsure t h a t  th e re  a re  r e g u la r ly  schedu led  m ee tin g s , 
a t  d i f f e r e n t  management l e v e l s ,  o f  s u p e rv iso r s  and 
t h e i r  su b o rd in a te s .
Q. 1 6 .4 .1 8 :
D eterm ine i f  agenda o f  item s to  be d is c u s se d  a t  s t a f f  
m eetings a re  handed o u t f a r  enough in  advance o f  a 
m eeting to  g iv e  peop le  an o p p o rtu n ity  to  p e ru se  them. 
Q. 1 6 .4 .1 9 :
D eterm ine i f  m inutes a re  d i s t r ib u te d  a f t e r  a s t a f f  
m eeting to  document assignm ents  and due d a te s .
Q. 1 6 .4 .2 0 :
Determ ine i f  s e n io r  e x e c u tiv e s  meet w ith  low er 
le v e l s  on a r e g u la r  b a s i s ,  fo rm a lly  o r  in fo rm a lly  
( i . e . ,  lunch tim e, b r e a k fa s t  m e e tin g s ) .
Q. 1 6 .4 .2 1 :
D eterm ine i f  members o f  a work group sh are  w ith  
each o th e r  in fo rm a tio n  th a t  i s  in ten d ed  to  improve 
p ro d u c t iv i ty  o r work perform ance ( i . e . ,  th rough  




















3.7059 3.5119 0.3370 N
Table 12 (Continued)
A r t ic le  2 .  S tan d ard s  o f  E xam ination  
and E v a lu a tio n
Mean Score 
N = 135 
'Y ' 'N '




D eterm ine i f  employees r e c e iv e  prom pt and h e lp f u l  
feedback  from  t h e i r  r e s p e c t iv e  s u p e rv iso r s  re g a rd in g  
perform ance on th e  jo b . 
q. 16.4.23:
D eterm ine i f  s u p e rv iso rs  s o l i c i t  and l i s t e n  c a r e f u l ly  
and w ith  an open mind to  t h e i r  em ployees who make 
s u g g e s tio n s , r e p o r t  p rob lem s, o r  is s u e  " c r i s i s  
w a rn in g s ."
Q. 1 6 .4 .2 4 :
Ensure t h a t  betw een management and em ployees, 
having  a p ro p e r i n t e r e s t  in  th e  a f f a i r s  o f  th e  
company, th e re  e x i s t s  f r e e  and open two-way 
communication c h a n n e ls .
Q. 1 6 .4 .2 5 :
Ensure t h a t  a l l  m anagers, in c lu d in g  f i r s t - l i n e  
s u p e rv is o r s ,  a r e  g iv en  m ajor company announcem ents 
b e fo re  d i s t r i b u t io n  to  a l l  em ployees.
Q. 1 6 .4 .2 6 :
Determ ine i f  p r a c t i c a l  and re a so n a b le  g u id e lin e s  
have been c l e a r ly  and r a t i o n a l l y  d e fin e d  abou t 
what c o n s t i tu te s  c o n f id e n t ia l  in fo rm a tio n  and 















4.0000 3.9167 0.5247 N
Table 12 (Continued)
Mean Score 
N = 135 
'Y ‘ 'N '




4 .0784 3.8452 0.1938 N
4 .0 9 8 0 3.9762 0.9915 N
3.7647 3.5595 0.3841 N
A r t i c l e  2 . S tandards o£ Exam ination 
and E v a lu a tio n
Q. 1 6 .4 .2 7 :
E nsure t h a t  in fo rm a tio n  i s  p ro v id ed  (b y  means 
o f  company p u b l ic a t io n s )  w hich w i l l  b roaden 
em ployees' u n d e rs tan d in g  o f  th e  b u s in e s s .
Q. 1 6 .4 .2 8 :
D eterm ine i f  em ployees a re  g iv e n  in fo rm a tio n  
re g a rd in g  company e a rn in g s , c u r r e n t  p r o f i t s ,  
and th e  f in a n c ia l  s t a t u s  o f  th e  company.
Q. 1 6 .4 .2 9 :
Determ ine i f  employees a re  inform ed in  advance 
o f  changes in  th e  o rg a n iz a tio n  ( i . e . ,  p o l i c i e s ,  
m erg ers , f a c i l i t i e s ,  equ ipm ent, r e o rg a n iz a t io n ,  
moves to  new lo c a t io n )  w hich a f f e c t  th e  
em ployees' jo b s  o r  w e lfa re .
Q. 1 6 .4 .3 0 :
E nsure t h a t  w r i t t e n  in fo rm a tio n  re c e iv e d  by 
m anagers i s  in  such form  and volume th a t  th e y  
need n o t  spend more th a n  a  sm all p a r t  o f  each  
day a s s im ila t in g  i t .
Table 13
A n a ly s is  o f  Means o f R esp o n d en ts ' E v a lu a tio n  o f  R ep o rtin g  S tandards 
in  Terms 'o f  A udit/N o A ud it Firm s




A u d it No A ud it 
(51) (84)
Prob(F) S/N
Q. 1 7 .1 :
W ritte n  a u d i t  r e p o r ts  a re  to  be sub m itted  
to  th e  a p p ro p r ia te  e x e c u tiv e s  Of th e  o rg a n i­
z a t io n  re q u ir in g  o r  a rra n g in g  f o r  th e  a u d i t .
Q. 1 7 .2 :
C opies o f  the  r e p o r ts  shou ld  be s e n t  to  o th e r  
members o f  management who may be a f f e c te d  by 
th e  a u d i t  f in d in g s .
Q. 17 .3 :
W ritte n  a u d i t  r e p o r ts  a re  to  be is su e d  a s  prom ptly  
a s  p o s s ib le  a f t e r  th e  com ple tion  o f  th e  a u d it  
work so a s  to  make th e  in fo rm a tio n  a v a i la b le  












NOTES: P r o b a b i l i ty  L ev e l: R efe r to  a s s o c ia te d  p r o b a b i l i ty  o f  o c cu rren c e , P ro b (F ) , under th e
ANOVA T able (s e e  Appendix C) f o r  th e  p a r t i c u l a r  v a r i a b le .
^Code: S » S ig n i f ic a n t  a t  ^  .05  L evel
N = Not S ig n i f ic a n t  a t  ^  .05  L evel
Table 13 (Continued)
A r t i c l e  3 . R ep o rtin g  S tan d a rd s
Mean Score 
N = 135 
*y' ’N*
A u d it Mo A ud it 
(51) (84)
P ro b (F )' S/Nb
Q. 1 7 .4 :
W ritte n  a u d i t  r e p o r ts  a r e  to  in c lu d e  th e  scope 
and o b je c t iv e  o f  th e  a u d i t ,  th e  a u d i t o r 's  f in d in g s  
and co n c lu s io n s  p re se n te d  in  an  o b je c t iv e  and 
com plete manner w ith  a p p ro p r ia te  docum entation  
in  language th a t  i s  a s  c l e a r  and sim ple  a s  th e  
s u b je c t  m a tte r  p e rm its . 4 .0588 3.9405 0.6108 N
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Riitnmqry O b se rv a tio n s  f o r  H«
The fo llo w in g  p re se n tB  a summary o f  th e  r e s u l t s  t h a t  have 
been  o b se rv ed  f o r  H y p o th e s is  t e s t i n g  w h e th er o r  n o t  th e r e  1 b any 
s i g n i f i c a n t  d i f f e r e n c e  betw een  f irm s  t h a t  have p re v io u s ly  co n d u cted  
i n t e r n a l  com m unication a u d i t s  and th o s e  f irm s  t h a t  have  n o t  in  te rm s 
o f  th e  f a v o r a b le  re s p o n se s  to  th e  u s e f u ln e s s  o f  th e  i n t e r n a l  
com m unication  a u d i t in g  s ta n d a r d s .
A r t i c l e  1 . No s i g n i f i c a n t  d i f f e r e n c e  h a s  been  o b se rv ed  betw een 
'Y ' f i r m s  and  'N ' f irm s  i n  te rm s o f  f a v o ra b le  re s p o n se s  to  a l l  fo u r  
s ta te m e n ts  c o n c e rn in g  G e n e ra l S ta n d a rd s .  T h e re fo re ,  th e  r e s u l t s  o f  
t h i s  t e s t  can  be  i n t e r p r e t e d  t o  mean t h a t  w h e th er o r  n o t  th e  f irm s  
p r e v io u s ly  c o n d u c te d  I n t e r n a l  com m unication  a u d i t s  d id  n o t  in f lu e n c e  
how th e  re s p o n d e n ts  e v a lu a te d  th e  u s e f u ln e s s  o f  th e  s ta te m e n ts  under 
th e  c a te g o ry  o f  G e n e ra l S ta n d a rd s .
A r t i c l e  2 .  S t a t i s t i c a l  a n a ly s i s  h a s  shown no s i g n i f i c a n t  
d i f f e r e n c e  betw een  'Y* f i rm s  and , N* f i rm s  in  te rm s  o f  f a v o ra b le  
re s p o n se s  t o  a l l  fo u r  s ta te m e n ts ,  r e l a t i n g  t o  S ta n d a rd s  o f  E x am ination  
and E v a lu a t io n .  T h e re fo re ,  th e  r e s u l t s  o f  t h i s  t e s t  can  be inter** 
p r e te d  t o  mean t h a t  w h e th e r o r  n o t th e  f irm s  p r e v io u s ly  co n d u c ted  
i n t e r n a l  com m unication  a u d i t s  d id  n o t  in f lu e n c e  how th e  re s p o n d e n ts  
e v a lu a te d  th e  u s e f u ln e s s  o f  th e  fo u r  s ta te m e n ts  u n d e r th e  c a te g o ry  
o f  S ta n d a rd s  o f  E x am in a tio n  and E v a lu a t io n .  H ow ever, th e  s tu d y  h a s  
shown th r e e  o f  th e  t h i r t y  g u id e l in e s  l i s t e d  u n d e r Q u e s tio n  1 6 .4 .0  to  
be  s i g n i f i c a n t  a t  th e  5 p e r c e n t  l e v e l ,  w hich  in d i c a t e s  t h a t  'Y ' f irm s  
te n d e d  t o  re sp o n d  m ore f a v o ra b ly  to  10 p e rc e n t  o f  th e  t h i r t y  g u id e l in e s  
p ro p o se d  f o r  e v a lu a t in g  th e  system  o f  i n t e r n a l  c o n t r o l .
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A r t i c l e  3 . No s i g n i f i c a n t  d i f f e r e n c e  has been  observed  be­
tw een 'Y* f irm s  and 'N ' f irm s  in  term s o f  fa v o ra b le  re sp o n se s  to  a l l  
o f  th e  fo u r  s ta te m e n ts  r e l a t i n g  t o  R e p o r tin g  S ta n d a rd s . T h e re fo re , 
th e  r e s u l t s  o f  t h i s  t e s t  co n c lu d e s  t h a t  w h e th er o r n o t th e  f irm s  had 
p re v io u s ly  co n d u cted  i n t e r n a l  com m unication a u d i t s  d id  n o t  in f lu e n c e  
how th e  re sp o n d e n ts  e v a lu a te d  th e  u s e fu ln e s s  o f  th e  s ta te m e n ts  under 
th e  c a te g o ry  o f  R ep o rtin g  S ta n d a rd s .
C. R e s u lts  P e r ta in in g  t o  H ypo thesis
The h y p o th e s is  s t a t e d  i n  i s  d e s ig n e d  to  t e s t  w hether th e r e  
i s  any s i g n i f i c a n t  d i f f e r e n c e  betw een i n d u s t r i a l  f irm s  th a t  have a 
s p e c i f i c  an n u a l c o rp o ra te  co m n u n ica tio n  b u d g e t and f irm s  t h a t  have no 
b u d g e ta ry  a l l o c a t i o n  f o r  c o rp o ra te  com m unication In  te rm s  o f  how th e  
re sp o n d e n ts  e v a lu a te d  th e  u s e f u ln e s s  o f  th e  I n t e r n a l  com m unication 
a u d i t in g  s ta n d a r d s .
The b a s ic  n u l l  h y p o th e s is  (Hq) t e s t e d  fo llo w s :
H0 T here i s  no s i g n i f i c a n t  d i f f e r e n c e  betw een th e  
i n d u s t r i a l  f irm s  t h a t  have a s p e c i f i c  an n u al 
c o rp o ra te  com m unication bud g e t and th o se  f irm s  
th a t  have  n o t in  te rm s o f  th e  re s p o n d e n ts ' 
e v a lu a t io n  o f  th e  u s e f u ln e s s  o f  th e  i n t e r n a l  
co m n u n icatio n  a u d i t in g  s ta n d a r d s .
F o r t h i s  t e s t ,  th e  o n e - to - f iv e  r a t i n g  s c a le  u sed  f o r  e v a lu a tin g  
th e  re sp o n se s  to  th e  fo r ty - tw o  s ta te m e n ts  (Q u estio n s  1 5 .1  th ro u g h  1 7 .4 ) ,  
h a s  been  c l a s s i f i e d  a c c o rd in g  t o  two l e v e l s :  *1' ■ u n im p o rtan t to
f a i r l y  im p o r ta n t ,  and '2* ■ v e ry  im p o rta n t t o  ex trem ely  im p o r ta n t .
A t e s t  on o b serv ed  f re q u e n c ie s  h a s  been made t o  d e te rm in e  i f  
th e r e  i s  Independence  betw een f irm s  t h a t  have  an an n u a l c o rp o ra te  
com m unication b u d g e t and’ th o s e  f irm s  t h a t  have in d ic a te d  no b u d g e ta ry
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a l lo c a t io n  f o r  c o rp o ra te  com m unication and th e  c l a s s i f i e d  'I*  and 
'2* re sp o n se s  to  th e  u s e fu ln e s s  o f  th e  a u d i t in g  s ta n d a rd s .  S ince  
th e  d a ta  g e n e ra te d  from  th e  re sp o n se s  re v e a le d  t h a t  a h ig h  p ro p o r­
t i o n  o f  th e  i n d u s t r i a l  f irm s  in d ic a te d  a b u d g e ta ry  a l lo c a t io n  to  
c o rp o ra te  com m unication , i t  was im p o ss ib le  to  make s p e c i f ic  compar­
is o n s  betw een th e  two groups i n  te rm s o f  how th e  re sp o n d en ts  
e v a lu a te d  th e  com m unication a u d i t in g  s ta n d a r d s .
A lthough  th e  o b serv ed  f re q u e n c ie s  r e l a t i v e  to  H ypo thesis 
d id  n o t a llo w  f o r  any v a l i d  in fe re n c e s  to  be made s in c e  th e  d a ta  
c o u ld  n o t be s t a t i s t i c a l l y  a n a ly z e d ,, f o r  p u rp o se s  o f  in fo rm a tio n  
o n ly , a summary o f  th e  s t a t i s t i c s  has been  p re s e n te d  in  T ab les 34 
th ro u g h  37 in  A ppendix D.
D. R e s u l ts  P e r ta in in g  t o  A l te r n a te  H ypo thesis
An a l t e r n a t i v e  t e s t ,  w hich i s  a m o d if ic a t io n  o f  th e  o r i g i n a l  
H y p o th esis  Hg, i s  d e s ig n e d  to  t e s t  w h e th er th e r e  i s  any s ig n i f i c a n t  
d i f f e r e n c e  betw een th e  s iz e  o f  th e  f i r m s ' c o rp o ra te  com m unication 
an n u al bud g e t as  a p ro p o r t io n  o f  th e  t o t a l  g ro s s  an n u al s a le s  rev en u e  
in  te rm s o f  how th e  re sp o n d e n ts  e v a lu a te d  th e  u s e fu ln e s s  o f th e  i n t e r ­
n a l  com m unication a u d i t in g  s ta n d a rd s .
The b a s ic  n u l l  h y p o th e s is  (H0) t e s t e d  fo llo w s :
Hq T here i s  no s i g n i f i c a n t  d i f f e r e n c e  betw een th e  s iz e  
o f  th e  f i r m s ' c o rp o ra te  com m unication an n u al budget 
a s  a p ro p o r t io n  o f  th e  t o t a l  g ro s s  an n u a l s a le s  
rev en u e  in  te rm s o f th e  re s p o n d e n ts ' e v a lu a tio n  o f 
th e  u s e f u ln e s s  o f  th e  I n t e r n a l  com m unication a u d i t in g  
s ta n d a r d s .
In  o rd e r  t o  d e te rm in e  a  s p e c i f i c  i n t e r v a l  m easure in  d o l l a r s  
i n  t e s t i n g  f o r  t h i s  h y p o th e s is ,  a m id p o in t d o l l a r  v a lu e  has been  d e ­
te rm in ed  f o r  th e  tw e lv e  re sp o n se  c a te g o r ie s  in  Q u estio n s  18 and 1 9 ,
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The re sp o n se  t o  Q u e s tio n  18 d e te rm in e s  th e  f i r m s ' s i z e  w ith  re s p e c t
to  app rox im ate  g ro s s  an n u al s a l e s  re v e n u e , and th e  re sp o n se  to
Q u estio n  19 d e te rm in e s  th e  f i r m s ' s i z e  o f  th e  an n u a l budget a l lo c a te d  
to  c o rp o ra te  com m unication . T h is  p a r t i c u l a r  t e s t  has an a ly zed  a 
v a r ia b le  d e f in e d  a s  th e  d o l l a r s  d ev o ted  to  th e  an n u a l c o rp o ra te  
com m unication budget p e r  $1 M il l io n  g ro ss  an n u a l s a le s  revenue as
d e f in e d  in  Q u estio n s  18 and 19 .
The o n e - to - f iv e  r a t i n g  s c a le  f o r  re sp o n se s  to  th e  fo r ty - tw o  
s ta te m e n ts  (Q u estio n s  15 .1  th ro u g h  1 7 .4 ) ,  h as  been c l a s s i f i e d  acco rd ­
in g  t o  two l e v e l s :  *1 ' -  u n im p o rtan t t o  f a i r l y  im p o r ta n t ,  and
'2 '  -  v e ry  im p o rtan t to  e x tre m e ly  im p o r ta n t.
The a l t e r n a t i v e  t e s t  h a s  been  accom plished  w ith  a l l  th e  
a v a i l a b le  d a ta  w hich in c lu d e d  125 o b s e rv a tio n s  o f  th e  135 t o t a l  u sab le  
r e s p o n s e s .  B ecause o f  in co m p le te  in fo rm a tio n  p ro v id e d  in  Q u estio n  19, 
te n  q u e s t io n n a ir e s  have  been ex c lu d ed  from  th e  o b s e rv a tio n s  made in  
t h i s  t e s t .
A r t i c l e  1 . G enera l S ta n d a rd s
S t a t i s t i c a l  a n a ly s is  shows th e  p r o b a b i l i ty  t h a t  th e  n u l l
h y p o th e s is  i s  su p p o rte d  h o ld s  t r u e  i n  Q u estio n s  1 5 .1 ,  1 5 .3 , and 1 5 .4 .
However, th e  r e s u l t s  o f  th e  re sp o n se s  to  th e  fo llo w in g  s ta te m e n t
(Q u estio n  1 5 .2 ) shows t h a t  a s i g n i f i c a n t  d i f f e r e n c e  e x i s t s  s in c e  th e
p r o b a b i l i t y  o f  th e  n u l l  h y p o th e s is  b e in g  t r u e  i s  l e s s  th a n  th e
5 p e rc e n t  le v e l  o f  s ig n i f ic a n c e :
I n  a l l  m a t te r s  r e l a t i n g  t o  th e  a u d i t  w ork , th e  a u d i t  
o rg a n iz a t io n  and th e  p e rs o n  o r  p e rso n s  c o n d u c tin g  th e  
a u d i t  s h a l l  m a in ta in  an in d ep en d en t m en ta l a t t i t u d e  
so t h a t  o p in io n s ,  c o n c lu s io n s ,  and judgm ents w i l l  be
i m p a r t i a l .
- p. 3.
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As shown In  T ab le  14 below , Chose f irm s  w ith  a g r e a te r  p ro p o r t io n  
o f  t h e i r  g ro s s  a n n u a l s a le s  a l lo c a te d  to  a budget f o r  c o rp o ra te  
com m unication a c t i v i t i e s  and p rog ram s, an  av erag e  o f $662 p e r  
$1 M ill io n  g ro s s  an n u al s a le s  re v e n u e , tended  t o  respond  more 
fa v o ra b ly  to  t h i s  s ta te m e n t under th e  c a te g o ry  o f  G enera l S ta n d a rd s .
A r t i c l e  2 . S ta n d a rd s  o f  E xam ination  and E v a lu a tio n
As shown in  T able 15 below , th e  n u l l  h y p o th e s is  f o r  a l t e r n a t e  
H y p o th esis  i s  su p p o rted  i n  th e  re sp o n se s  to  a l l  fo u r  s ta te m e n ts  
(Q u estio n s  1 6 .1 , 1 6 .2 , 1 6 .3 , and 1 6 .4 ) ,  s in c e  th e  p r o b a b i l i ty  o f  th e  
n u l l  h y p o th e s is  b e in g  t r u e  i s  more th a n  th e  5 p e rc e n t  le v e l  o f  s ig ­
n i f i c a n c e .  T h e re fo re , on th e  a v e ra g e , th e r e  ten d ed  to  be no s i g n i f ­
ic a n t  d i f f e r e n c e  betw een th e  s iz e  o f  th e  f i r m s ’ a n n u a l c o rp o ra te  
com m unication budget a s  a p ro p o r t io n  o f  th e  t o t a l  g ro s s  an n u a l s a le s  
revenue in  te rm s o f  how th e  re sp o n d e n ts  e v a lu a te d  th e  u s e fu ln e s s  o f  
th e  s ta te m e n ts  under th e  c a te g o ry  o f  E xam ination  and E v a lu a tio n .
S t a t i s t i c a l  a n a ly s is  f o r  th e  t h i r t y  g u id e l in e s ,  Q u estio n s
1 6 .4 .0 1  th ro u g h  1 6 .4 .3 0 , shows th e  p r o b a b i l i t y  t h a t  th e  n u l l  hypo th ­
e s i s  i s  su p p o rte d  h o ld s  t r u e  f o r  tw e n ty -n in e  o f th e  t h i r t y  s ta te m e n ts .  
The f irm s  w ith  a h ig h e r  b u d g e ta ry  a l l o c a t i o n  as a p ro p o r t io n  o f  th e  
t o t a l  g ro s s  a n n u a l s a le s  re v e n u e , an a v e rag e  o f  $662 p e r  $1 M ill io n  
g ro s s  an n u al s a l e s  re v e n u e , ten d ed  to  e v a lu a te  o n ly  th e  fo llo w in g  
g u id e l in e  (Q u e stio n  1 6 .4 .0 1 )  more fa v o ra b ly  th an  d id  th o se  f irm s  
w ith  a s m a lle r  p ro p o r t io n  o f  th e  t o t a l  g ro s s  an n u al s a le s  
revenue  a l lo c a te d  t o  th e  c o rp o ra te  com m unication b u d g e t:
Table 14
A n a ly s is  o f  R esponden ts ' E v a lu a tio n  o f G eneral S tandards In  Terms o f  F irm s '
D o lla rs  in  Communication Budget P e r $1 M il l io n  G ross Annual S a le s  Revenue
-■■ ■ — !'■■■ - ............................... ,  I,  i . . . . .  . . i i .-i i . « g = « t n  i i ■ 1 i it w
N = 125 
• 1 * *2 '
U nim portant Very Im p o rtan t
A r t ic le  1 . G eneral S tandards to  to  P rob (F )a  S/N
F a i r l y  Im p o rtan t E x trem ely  Im p o rtan t
Q. 1 5 .1 :
The a u d i to r  o r  a u d i to r s  a ss ig n e d  to  perform  
th e  a u d i t  s h a l l  p o sse ss  th e  s k i l l s  a p p ro p r ia te
f o r  th e  work re q u ire d . $545 (20) $622 (105) .7083 N
Q. 1 5 .2 :
I n  a l l  m a tte rs  r e l a t i n g  to  th e  a u d i t  w ork, 
th e  a u d i t  o rg a n iz a tio n  and th e  p e rso n  o r 
pe rso n s conducting  th e  a u d i t  s h a l l  m a in ta in  
an independent m en ta l a t t i t u d e  so t h a t  
o p in io n s , c o n c lu s io n s , and judgm ents w i l l  be
im p a r t ia l .  118 (12) 662 (113) .0301 S
Q .15 .3 :
The a u d i to r  o r  a u d i to r s  a ss ig n e d  to  perfo rm  
th e  a u d it  s h a l l  e x e rc is e  due p r o f e s s io n a l  c a re  
in  the  perform ance o f  th e  work re q u ir e d ,  by 
u s in g  good judgm ent in  th e  ch o ice  o f  te ch n iq u es
used  in  th e  e v a lu a tio n . 462 (  8) 620 (117) .6145 N
NOTES: ( ) -  Number o f  O b se rv a tio n s
a = P r o b a b i l i ty  L e v e ls : R e fe r to  A sso c ia ted  p r o b a b i l i ty  o f  o c c u rre n c e , P ro b (F ) , under th e
ANOVA Table (Appendix D) f o r  th e  p a r t i c u l a r  v a r i a b l e ,  
b  = S = S ig n i f ic a n t  a t  £  .05  L evel
N = N ot S ig n i f ic a n t  a t  >  .05 L evel
Table 14 (Continued)





F a i r ly  Im p o rtan t
125
'2 '
Very Im p o rtan t 
to
E x trem ely  Im p o rtan t
P ro b (F )a S/Hb
Q. 1 5 .4 :
I n  a l l  m a tte rs  r e l a t e d  to  th e  a u d i t  r e p o r t ,  
f in d in g s  and co n c lu s io n s  s h a l l  be based  on 
an o b je c t iv e  e v a lu a tio n  o f  a l l  p e r t in e n t  
f a c t s  and s h a l l  be p ro p e r ly  docum ented. $262 (9 ) $637 (116) .1943 N
COO'
Table 15
A n a ly s is  o f  R esp o n d en ts ' E v a lu a tio n  o f  S tan d a rd s  o f  E xam ination  and E v a lu a tio n  
in  Terms o f  F irm s ' D o lla rs  in  Communication Budget 
P e r $1 M il l io n  G ross Annual S a le s  Revenue
A r t ic le  2 .  S tan d a rd s  o f  E xam ination  
. and E v a lu a tio n
N = 125 
' 1 '  ' 2 '
U nim portan t V ery Im p o rtan t
to  to
F a i r l y  Im p o rtan t E x trem ely  Im p o rtan t
P rob(F ) S/N
Q. 1 6 .1 :
For purposes o f  e f f i c i e n c y ,  economy, and 
achievem ent o f  d e s ir e d  r e s u l t s ,  adequate  
p la n n in g , which s h a l l  in c lu d e  system ­
a t i c a l l y  l a i d  o u t work s t e p s ,  s h a l l  be 
done to  p ro v id e  a b a s is  f o r  an  e f f e c t iv e  
a u d i t .
Q. 1 6 .2 :
The a u d i to r  in  charge s h a l l  have th e  
r e s p o n s ib i l i ty  o f e n su r in g  th a t  s t a f f  
members a ss ig n e d  s h a l l  be p ro p e r ly  
su p e rv ise d  in  th e  perform ance o f  t h e i r  
w ork.
$656 (23) $599 (102) .7681 N
459 (30) 657 (95) .2605 N
NOTES: ( ) = Number o f  O b se rv a tio n s
a = P r o b a b i l i ty  L e v e ls : R e fe r to  a s s o c ia te d  p r o b a b i l i ty  o f  o c c u rre n c e , P ro b (F ), under th e
ANCVA T ab le  (Appendix D) f o r  th e  p a r t i c u l a r  v a r i a b le ,  
b = S = S ig n i f ic a n t  a t  ^  .05  Level
N = Not S ig n i f ic a n t  a t  ^  .05  L evel
Table 15 (Continued)
N = 125 
' 1 '  ’ 2 *
A r t ic l e  2 . S tan d a rd s  o f  E xam ination  U nim portant Very Im p o rtan t ,
and E v a lu a tio n  to  to  P ro b (F )a S/N
F a i r l y  Im p o rtan t E xtrem ely  Im p o rtan t
Q. 1 6 .3 :
S u f f i c i e n t ,  com peten t, and r e le v a n t  
ev idence  should  be o b ta in e d  to  a f fo rd  a 
re a so n a b le  b a s is  f o r  th e  a u d i t o r 's
o p in io n s , judgm ents, and c o n c lu s io n s . $811 (7 ) $598 (118) ,5222 N
Q. 16 .4 :
An e v a lu a tio n  s h a l l  be made o f  th e  system  
o f  in te r n a l  c o n tro l  to  a s s e s s  th e  e x te n t  
to  which i t  can be r e l i e d  upon to  ensu re  
a c c u ra te  in fo rm a tio n  and to  p ro v id e
e f f i c i e n t  and e f f e c t iv e  o p e ra t io n s .  612 (39) 609 ( 8 6 ) .9825 N
G u id e lin e s
Q. 1 6 .4 .0 1 :
D eterm ine i f  th e  com pany's o b je c t iv e s  and 
th e  g e n e ra l p r in c ip le s  g u id in g  company 
a c t io n  a re  known, u n d e rs to o d , and accep ted
by a l l  p e rs o n n e l. 225 (15) 662 (110) .0550 S
Q. 1 6 .4 .0 2 :
Ensure t h a t  th e  com pany's p la n s ,  p o l i c i e s ,  
and p ro ced u res  have been  d e fin e d  in  w r i t in g  
and a re  in  r e a d i ly  a c c e s s ib le  form  ( i . e . ,
p ro cedu re  a n d /o r  p o l ic y  m an u al). 510 (43 ) 662 (82) .6596 N
A r t ic l e  2 . S tandards o f  E xam ination  
and E v a lu a tio n
Q. 1 6 .4 .0 3 :
Ensure t h a t  employees a re  inform ed a s  to  
th e  n a tu re  and scope o f  t h e i r  jo b s ,  to  
whom each i s  r e s p o n s ib le ;  the  a u th o r i ty  
t h a t  goes w ith  t h e i r  jo b s ;  th e  r e l a t i o n ­
s h ip  o f  t h e i r  jo b s  to  o th e r  jo b s  in  th e  
o rg a n iz a t io n ;  and th e  ch an n e ls  f o r  
in te rc h a n g in g  p o in ts  o f v iew , id e a s ,  and 
in fo rm a tio n .
Q. 1 6 .4 .0 4 :
D eterm ine i f  m anagers g e n e ra l ly  f e e l  t h a t  
th e y  a re  p ro v id ed  w ith  th e  in fo rm a tio n  
th ey  need to  f u l f i l l  t h e i r  r e s p o n s i b i l i t i e s  
and p ro p e r ly  e x e rc is e  t h e i r  a u th o r i ty .
Q. 1 6 .4 .0 5 :
Determ ine i f  key employees have c o p ie s  o f  
t h e i r  own job  d e s c r ip t io n s  w hich c l e a r ly  
s p e c ify  m ajor r e s p o n s i b i l i t i e s  and 
a u t h o r i t i e s ,  a s  w e ll  a s  c o p ie s  o f  th o se  o f  
t h e i r  su b o rd in a te s .
Q. 1 6 .4 .0 6 :
Determ ine i f  rev iew s o f  p o s i t io n  a c t i v i t i e s  
a r e  made p e r io d ic a l ly ,  and en su re  t h a t  job  
d e s c r ip t io n s  a re  u p d a ted .
Q. 1 6 .4 .0 7 :
Where th e re  i s  a u n io n , d e term ine  i f  th e  
c o l le c t iv e  b a rg a in in g  c o n t r a c t  i s  p ro p e r ly  
communicated to  management em ployees.
:ble 15 (Continued)
N = 125 
11 1 ' 2 '
U nim portan t V ery Im p o rtan t .
to  to  P rob(F ) S/H












A r t i c l e  2 . S tan d ard s  o f  E xam ination  
and E v a lu a tio n
Q. 1 6 .4 .0 3 :
Ensure t h a t  th e  r o le  and o b je c t iv e s  o f  
in d iv id u a l  d iv is io n s /d e p a r tm e n ts  w ith in  
th e  f irm  have been  d e f in e d  in  w r i t in g .
Q. 1 6 .4 .0 9 :
D eterm ine i f  th e re  i s  a method by which 
d iv is io n /d e p a r tm e n t perform ance i s  to  be 
m easured ( i . e . ,  b u d g e t, o p e ra t in g  c o s t s ,  
schedu le  p e rfo rm an ce).
Q. 1 6 .4 .1 0 :
E nsure  t h a t  a w e ll-b a la n c e d  system  o f 
r e p o r t in g  has been d esig n ed  so  t h a t  a l l  
l e v e l s  o f  management a re  f u l l y  inform ed 
o f p ro g re s s  co v erin g  s ig n i f i c a n t  o p e ra t io n s . 
Q. 1 6 .4 .1 1 :
D eterm ine i f  r e g u la r  r e p o r ts  a re  re c e iv e d  
from  in d iv id u a l  d iv is io n s /d e p a r tm e n ts  which 
compare accom plishm ents w ith  o p e ra tin g  
p la n s .
Q. 1 6 .4 .1 2 :
Determ ine i f  th e re  i s  a w r i t t e n  s ta te m e n t 
o f  in te r n a l  com m unication p o l ic y  which 
se rv es  a s  a guide in  d e c id in g  w hat shou ld  
be communicated, when to  com m unicate, to  
whom, by whom, and th e  te ch n iq u e  by which 
i t  i s  to  be communicated ( i . e . ,  o r a l ,  
w r i t t e n ,  o r  b o th ) .
15 (Continued)
N * 125 
*1* . 2 *
U nim portant V ery Im p o rtan t
to  to  Prob (F )a  S/H
F a i r l y  Im p o rtan t E x trem ely  Im p o rtan t
$496 (38) $660 (87) .3175 N
464 (32) 660 (93) .2530 N
303 (21) 672 (104) .0628 N
625 (41 ) 602 (84) .8853 N
567 (53) 641 (72) .6360 N
190
A r t ic le  2 .  S tandards o f  E xam ination  
and E v a lu a tio n
Q. 1 6 .4 .1 3 :
Determ ine i f  th e  company has a su g g e s tio n  
program .
Q. 1 6 .4 .1 4 :
Where th e re  i s  a su g g e s tio n  program , 
determ ine  i f  th e  r e c e ip t  o f  each sugges­
t io n  i s  acknowledged prom ptly  and , i f  
a cc e p ted , w hether th e  su g g e s tio n  i s  
rew arded.
Q. 1 6 .4 .1 5 :
Where th e re  i s  a su g g e s tio n  program , 
determ ine i f  sub m itted  su g g e s tio n s  a re  
review ed a t  a re a so n a b le  le v e l  o f  a u th o r i ty .  
Q. 1 6 .4 .1 6 :
Determ ine th e  e x te n t  to  which em ployees f e e l  
f r e e  to  "sound o f f "  to  t h e i r  r e s p e c t iv e  
s u p e r io rs  w ith o u t f e a r  o f  any r e t a l i a t i o n .
Q. 1 6 .4 .1 7 :
Ensure t h a t  th e re  a re  r e g u la r ly  schedu led  
m ee tin g s , a t  d i f f e r e n t  management l e v e l s ,  
o f  su p e rv iso rs  and t h e i r  s u b o rd in a te s .
Q. 1 6 .4 .1 8 :
Determ ine i f  agenda o f  item s to  be d isc u sse d  
a t  s t a f f  m eetings a re  handed o u t f a r  enough 
in  advance o f a  m eeting  to  g iv e  p eo p le  an  
o p p o rtu n ity  to  p e ru se  them.
15 (Continued)
N » 125 
*1* '2 '
U nim portant Very Im p o rtan t
to  to  P ro b (F )a  S/H
F a i r l y  Im p o rtan t E xtrem ely  Im p o rtan t
$625 (98) $554 (27) .7014 N
473 (47) 692 (78) .1539 N
510 (47) 670 (78) .3053 N
587 (31) 617 (94) .8557 N
465 (49) 703 (76) .1174 N





A r t i c l e  2 . S tan d ard s  o f  E xam ination  U nim portant
and E v a lu a tio n  to
F a i r l y  Im p o rtan t
Q. 1 6 .4 .1 9 :
D eterm ine i f  m inu tes a re  d i s t r ib u te d  a f t e r  
a s t a f f  m eeting  to  document ass ig n m en ts
and due d a te s .  $548 (71)
Q„ 1 6 .4 .2 0 : i
Determ ine i f  s e n io r  e x e c u tiv e s  m eet w ith
low er le v e l s  on a r e g u la r  b a s i s ,  fo rm a lly
o r  in fo rm a lly  ( i . e . ,  lunch  tim e , b r e a k fa s t
meetings). 5 3 4 (74)
Q. 1 6 .4 .2 1 :
Determ ine i f  members o f  a work group sh a re
w ith  each  o th e r  in fo rm a tio n  t h a t  i s
in ten d ed  to  improve p r o d u c t iv i ty  o r  work
perform ance ( i . e . ,  th rough  th e  g rap ev in e  -
in fo rm al com m unication). 563 (54)
Q. 1 6 .4 .2 2 :
D eterm ine i f  employees re c e iv e  prom pt and
h e lp fu l  feedback  from t h e i r  r e s p e c t iv e
s u p e rv iso rs  re g a rd in g  perform ance on th e
j ° h .  676 (25)
Q. 1 6 .4 .2 3 :
Determ ine i f  su p e rv iso rs  s o l i c i t  and l i s t e n  
c a r e f u l ly  and w ith  an open mind to  t h e i r  
employees who make s u g g e s t io n s , r e p o r t
p rob lem s, o r  is su e  " c r i s i s  w a rn in g s ,"  441 ( 2 2 )
'2 '
Very Im p o rtan t 
to














A r t i c l e  2 . S tan d ard s  o f  E xam ination  




F a i r l y  Im p o rtan t
Q. 1 6 .4 .2 4 :
Ensure t h a t  betw een management and 
em ployees, hav ing  a p ro p e r i n t e r e s t  in  
th e  a f f a i r s  o f  th e  company, th e re  e x i s t s  
f r e e  and open two-way com m unication
c h an n e ls . $814 ( 2 0 )
Q. 1 6 .4 .2 5 :
E nsure t h a t  a l l  m anagers, in c lu d in g
f i r s t - l i n e  s u p e rv is o r s ,  a re  g iv en  m ajor
company announcements b e fo re  d i s t r i b u t i o n
to  a l l  em ployees. 615 (42)
Q. 1 6 .4 .2 6 :
Determ ine i f  p r a c t i c a l  and re a so n a b le
g u id e lin e s  have been  c l e a r l y  and r a t i o n a l l y
d e fin e d  abou t what c o n s t i tu t e s  c o n f id e n t ia l
in fo rm a tio n  and how such in fo rm a tio n  i s  to
be t r e a te d .  546 (31)
Q. 1 6 .4 .2 7 :
E nsure t h a t  in fo rm a tio n  i s  p ro v id ed  (by 
means o f  company p u b l ic a t io n s )  w hich w i l l  
b roaden  em ployees1 u n d e rs ta n d in g  o f  th e
b u s in e s s .  5 9 3  ( 2 3 )
Q. 1 6 .4 .2 8 :
D eterm ine i f  em ployees a re  g iv en  in fo rm a tio n  
re g a rd in g  company e a rn in g s , c u r r e n t  p r o f i t s ,  
and th e  f in a n c ia l  s t a t u s  o f  th e  company. 5 4 3  ( 3 3 )
*2'
V ery Im p o rtan t 
to




614 ( 1 0 2 )







A r t i c l e  2 . S tan d ard s  o£ E xam ination  




F a i r l y  Im p o rtan t
*2*
V ery Im p o rtan t 
to
E xtrem ely  Im p o rtan t
P ro b (F )a  S/Nb
Q. 1 6 .4 .2 9 :
D eterm ine I f  em ployees a re  inform ed in  
advance o f changes in  th e  o rg a n iz a t io n  
( i . e . ,  p o l i c i e s ,  m erg e rs , f a c i l i t i e s ,  
equipm ent, r e o rg a n iz a t io n  moves to  new 
lo c a t io n )  w hich a f f e c t  th e  em ployees'
jo b s  o r  w e lf a r e .  $669 (30) $591 (95) .6630 N
Q. 1 6 .4 .3 0 :
E nsure t h a t  w r i t t e n  in fo rm a tio n  re c e iv e d  
by m anagers i s  in  such form and volume th a t  
th ey  need n o t spend more th a n  a sm all p a r t
o f  each day a s s im i la t in g  I t .  449 (49) 714 (76) .0809 N
194
195
D eterm ine i f  th e  com pany's o b je c t iv e s  and th e  
g e n e ra l p r in c ip le s  g u id in g  company a c t io n  a re  
known, u n d e rs to o d , and a ccep ted  by a l l  p e rso n n e l.
A r t i c l e  3 . R ep o rtin g  S tan d a rd s
As shown in  T able  16 below , th e  p r o b a b i l i ty  t h a t  th e  n u l l  
h y p o th e s is  f o r  a l t e r n a t e  H y p o th esis  i s  su p p o rted  w ith  reg a rd  
t o  Q u estio n s  17 .1  th rough  17 ,4  i s  t r u e  in  a l l  fo u r  s ta te m e n ts . 
T h e re fo re , th e  r e s u l t s  o f  t h i s  t e s t  concludes t h a t  on th e  average 
th e re  ten d ed  to  be no s ig n i f i c a n t  d i f f e r e n c e  betw een th e  s iz e  o f  
th e  f i r m s ' annual c o rp o ra te  com nunlcation  budget a s  a  p ro p o r tio n  
o f  th e  t o t a l  g ro s s  an n u al s a le s  revenue in  term s o f  how the  
re sp o n d en ts  e v a lu a te d  th e  u s e fu ln e s s  o f  th e  s ta te m e n ts  under th e  
ca te g o ry  o f  R ep o rtin g  S ta n d a rd s .
Sttflpaw O b se rv a tio n s  f o r  H yp o th esis  H3
S ince  th e  in fo rm a tio n  g e n e ra te d  from t e s t i n g  H ypothesis  H3  
has n o t p ro v id ed  s u f f i c i e n t  d a ta  to  make any v a l id  in fe re n c e s  because  
o b se rv a tio n s  re v e a le d  a h ig h  p ro p o r t io n  o f th e  i n d u s t r i a l  f irm s  i n ­
d ic a te d  a bu d g e tary  a l lo c a t io n  f o r  c o rp o ra te  com m unication, 
h y p o th e s is  H^ h as  been m o d if ied .
The fo llo w in g  p re s e n ts  a  summary o f  th e  su rv ey  r e s u l t s  t h a t  
have been observed  f o r  th e  a l t e r n a t e  H ypo thesis  Hj t e s t i n g  w hether 
o r  n o t th e r e  l a  any s ig n i f i c a n t  d i f f e r e n c e  betw een th e  s iz e  o f  th e  
f i r m s ' c o rp o ra te  coum unlcatlon  an n u al budget a s  a  p ro p o r tio n  o f  th e  
t o t a l  g ro s s  annual s a le s  revenue  in  term s o f  how th e  re sp o n d en ts
16Ibid.
Table 16
A n a ly s is  o f  R esp o n d en ts ' E v a lu a tio n  o f  R ep o rtin g  S tan d a rd s  in  Terms o f  F irm s ' 
D o lla r s  i n  Communication Budget P e r $1 M ill io n  
G ross Annual S a le s  Revenue
A r t i c l e  3 . R ep o rtin g  S tan d a rd s
H = 125 
'1* *2'
U nim portan t Very Im p o rtan t
to  to
E x trem ely  Im p o rtan t
Prob(F)* S/Hb
F a i r l y  Im p o rtan t
Q. 1 7 .1 :
W ritte n  a u d i t  r e p o r ts  a r e  to  be su b m itted  
t o ' t h e  a p p ro p r ia te  e x e c u tiv e s  o f  th e  o rg a n i­
z a t io n  r e q u ir in g  o r  a r ra n g in g  f o r  th e  a u d i t .  $617 (31)
Q. 17 .2 :
C opies o f  th e  r e p o r ts  should  be s e n t  to  
o th e r  members o f  management who may be
a f f e c te d  by th e  a u d i t  f in d in g s .  610 (51)
Q. 1 7 .3 :
W ritte n  a u d i t  r e p o r ts  a re  to  be is su e d  a s
prom ptly  a s  p o s s ib le  a f t e r  th e  co m p le tio n  o f
th e  a u d i t  work so a s  to  make th e  in fo rm a tio n









HOESS: ( ) = Humber o f  O b se rv a tio n s
a = P r o b a b i l i ty  l e v e l s :  R e fe r  to  a s s o c ia te d  p r o b a b i l i ty  o f  o c c u rre n c e , P ro b (F ) , under th e
AN0VA T ab le  (Appendix D) f o r  th e  p a r t i c u l a r  v a r i a b l e ,  
b = S = S ig n i f ic a n t  a t  £  .05  L evel
H -  Hot S ig n i f ic a n t  a t  >  .05  L evel
A r t ic l e  3 . R ep o rtin g  S tan d ard s
Q. 1 7 .4 :
W ritte n  a u d i t  r e p o r ts  a re  to  in c lu d e  the  
scope and o b je c t iv e  o f  th e  a u d i t ,  th e  
a u d i t o r 's  f in d in g s  and co n c lu s io n s  
p re se n te d  in  an  o b je c t iv e  and com plete 
manner w ith  a p p ro p r ia te  docum entation  in  
language t h a t  i s  a s  c l e a r  and s im p le  a s  
th e  s u b je c t  m a tte r  p e rm its .
Zable 16 (Continued)
N = 125 
'1 '  *2*
U nim portan t Very Im p o rtan t
to  to
F a i r l y  Im p o rtan t E x trem ely  Im p o rtan t
P ro b (F )a
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e v a lu a te d  th e  u s e fu ln e s s  o f  th e  I n te r n a l  com m unication a u d it in g  
s ta n d a rd s .
A r t ic le  1 . No s ig n i f i c a n t  d i f f e r e n c e  has been observed
between th e  s iz e  o f th e  f i r m s ' c o rp o ra te  communication annual budget
a s  a p ro p o r tio n  o f  th e  t o t a l  g ro ss  annual s a le s  revenue in  term s o f
th e  re sp o n d e n ts ' e v a lu a tio n  o f  th re e  o f  th e  fo u r  s ta tem e n ts  concern ing
G enera l S ta n d a rd s . The fo llo w in g  i s  th e  one s ta tem en t (Q u estio n  15.2)
in  w hich th o se  f irm s  w ith  a g r e a te r  p ro p o r t io n  o f t h e i r  g ro ss  annual
s a le s  a l lo c a te d  t o  a budget fo r  c o rp o ra te  communication a c t i v i t i e s
and program s ten d ed  to  respond  more fa v o ra b ly :
In  a l l  m a tte rs  r e l a t i n g  to  th e  a u d i t  w ork, th e  a u d i t  
o rg a n iz a t io n  and th e  person  o r  p e rso n s  conducting  th e  
a u d i t  s h a l l  m a in ta in  an independen t m en ta l a t t i t u d e  
so  t h a t  o p in io n s  c o n c lu s io n s , and judgm ents w i l l  be 
I m p a r t i a l .
W ith re g a rd  t o  th e  o th e r  th r e e  s ta te m e n ts .  Q u estions 1 5 .1 , 1 5 .3 , and 
1 5 .4 , th e  r e s u l t s  o f  t h i s  t e s t  can be in te r p r e te d  to  mean th a t  th e  
s iz e  o f  th e  f i r m s ' c o rp o ra te  com m unication annual budget a s  a pro** 
p o r t io n  o f  th e  t o t a l  g ro ss  annual s a le s  revenue d id  n o t in f lu e n c e  how 
th e  re sp o n d en ts  e v a lu a te d  th e  u s e fu ln e s s  o f  th e se  s ta tem e n ts  under th e  
c a te g o ry  o f  G enera l S ta n d a rd s .
A r t i c l e  2 .  S t a t i s t i c a l  a n a ly s is  h as  shown no s ig n i f i c a n t  
d if f e r e n c e  betw een th e  s iz e  o f  th e  f i r m s ' annual c o rp o ra te  communica- 
t i o n  budget a s  a  p ro p o r t io n  o f  th e  t o t a l  g ro s s  annual s a le s  revenue 
in  term s o f  how th e  re sp o n d en ts  e v a lu a te d  th e  u s e fu ln e s s  o f  a l l  fo u r 
s ta te m e n ts  r e l a t i n g  to  S tan d a rd s  o f  Exam ination and E v a lu a tio n .
17Ibid.
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T h e re fo re , Che r e s u l t s  o f  t h i s  t e s t  can be I n te r p r e te d  to  mean th a t  
th e  s iz e  o f th e  f i r m s ' c o rp o ra te  com m unication annual budget as a 
p ro p o r tio n  o f  th e  t o t a l  g ro ss  annual s a le s  revenue d id  n o t In f lu e n c e  
how th e  re sp o n d en ts  e v a lu a te d  th e  u s e fu ln e s s  o f  th e  fo u r  s ta tem e n ts  
u n d e r th e  c a te g o ry  o f  S tan d a rd s  o f  Exam ination and E v a lu a tio n .
The s tu d y  has shown o n ly  one o f  th e  t h i r t y  g u id e lin e s  to  
be s ig n i f i c a n t  a t  th e  5 p e rc e n t l e v e l ,  which In d ic a te s  th a t  th e  firm s  
w ith  a h ig h e r b u d g e ta ry  a l lo c a t io n  f o r  c o rp o ra te  com m unication a s  a 
p ro p o r t io n  o f  th e  t o t a l  g ro ss  an n u al s a le s  revenue ten d ed  to  respond 
more fa v o ra b ly  t o  ap p ro x im ate ly  3 p e rc e n t o f  th e  t h i r t y  g u id e lin e s  
p ro posed  fo r  e v a lu a t in g  th e  system  o f in t e r n a l  c o n t r o l .
A r t i c l e  3 . There has been no s ig n i f i c a n t  d if f e r e n c e  observed  
betw een th e  s i z e  o f  th e  f i r m s ' c o rp o ra te  communication annual budget 
a s  a  p ro p o r tio n  o f  th e  t o t a l  g ro ss  annual s a le s  revenue in  term s o f 
th e  fa v o ra b le  e v a lu a t io n  o f a l l  fo u r  s ta tem e n ts  r e l a t i n g  to  R ep o rtin g  
S ta n d a rd s . T h e re fo re , th e  r e s u l t s  o f  t h i s  t e s t  co n c lu d es  t h a t  th e  
s i z e  o f  th e  f i r m s ' c o rp o ra te  canm unlcation  annual budget as a p ro p o r­
t i o n  o f  th e  t o t a l  g ro ss  annual s a le s  revenue d id  n o t In f lu e n c e  how 
th e  re sp o n d en ts  e v a lu a te d  th e  u s e fu ln e s s  o f  th e  s ta te m e n ts  under th e  
c a te g o ry  o f R e p o rtin g  S ta n d a rd s .
V. Summary
Of th e  400 in d u s t r i a l  f irm s  surveyed th rough  a  m a il q u e s tio n ­
n a i r e ,  135, o r  3 3 .7 5  p e rc e n t ,  p ro v id ed  u sab le  re sp o n se s .
The s t a t i s t i c a l  m ethods th a t  have been s e le c te d  in  a n a ly z in g  
th e  d a ta  com piled from  t h i s  su rv ey  in c lu d e  th e  ch i sq u are  (Of* ) to
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d e te rm in e  th e  s ig n i f ic a n c e  o f  d i f f e r e n c e  betw een two in d ep en d en t 
g ro u p s , and th e  a n a ly s i s  o f  v a r ia n c e  (o r  ANOVA) computed f o r  each 
p r e d i c t i o n .
The re s p o n d e n ts ' f irm s  have been  c l a s s i f i e d  a cc o rd in g  to  
m a n a g e ria l s t y l e  (MST): a u t h o r i t a t i v e  ( 'A ')  r e f l e c t i n g  L i k e r t 's  
System  1 and 2 , and p a r t i c i p a t i v e  ( 'P ' )  r e f l e c t i n g  L i k e r t 's  
System  3 and 4 . A t e s t  f o r  t h i s  c l a s s i f i c a t i o n  has in d ic a te d  a 
breakdown o f  6 8  i n d u s t r i a l  f irm s  c l a s s i f i e d  a s  'A ' f irm s  and 67 
i n d u s t r i a l  f irm s  c l a s s i f i e d  as 'P* f i r m s ,  r e p r e s e n t in g  th e  
135 t o t a l  re s p o n s e s .
The fo llo w in g  i s  a summary o f  th e  r e s u l t s  t h a t  have been 
o b ta in e d  th ro u g h  s t a t i s t i c a l  a n a ly s e s :
1 . T here w ere 51 re s p o n d e n ts ,  o r  37 .78  p e r c e n t ,  t h a t  in ­
d ic a te d  t h e i r  f irm s  have conducted  i n t e r n a l  com m unication a u d i t s ,  
w hereas 84 re s p o n d e n ts ,  o r  62 .2 2  p e r c e n t ,  r e p o r te d  t h a t  no i n t e r n a l  
consaun icatiqn  a u d i t s  have been  p erfo rm ed  in  t h e i r  f i r m s .
2 .  In  te rm s o f  th e  i n t e r a c t i o n  betw een th e  o b s e rv a tio n s  
made o f  th e  MST c l a s s i f i c a t i o n  and w h e th er o r  n o t  i n t e r n a l  communi­
c a t io n  a u d i t s  have been  c o n d u c ted , th e  'F* c l a s s i f i c a t i o n  ten d ed  to  
have a g r e a te r  p ro p o r t io n  o f  th e  t o t a l  f irm s  t h a t  have conducted  
i n t e r n a l  com m unication a u d i t s - - 3 2  o f  th e  t o t a l  67 f i r m s , o r  47 .76  p e r ­
c e n t ,  c l a s s i f i e d  a s  ' P ' ,  compared t o  19 o f  th e  6 8  f i r m s ,  o r
2 7 .9 4  p e r c e n t ,  c l a s s i f i e d  as  'A ' .
3 . W hether o r  n o t th e  i n d u s t r i a l  f irm s  have p re v io u s ly  
co n d u cted  I n t e r n a l  com m unication a u d i t s  g e n e r a l ly  d id  n o t in f lu e n c e  
th e  re sp o n se s  to  f iv e  o f  th e  s ix  s ta te m e n ts ,  a p p ro x im a te ly  83 p e r c e n t ,
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c o n c e rn in g  th e  d e te r m in a t io n  o f  th e  f i r m s '  a t t i t u d e  tow ard  I n t e r n a l  
com m unication  a u d i t s  (Q u e s tio n s  3 th ro u g h  8 ) .
4 .  In  te rm s o f  th e  o b s e r v a t io n s  made betw een  'A ' f irm s  and 
'P* f i rm s  c o n c e rn in g  th e  f i r m 's  a t t i t u d e  tow ard  i n t e r n a l  com m unication 
a u d i t s ,  two o f  th e  s i x  s ta t e m e n ts ,  o r  a p p ro x im a te ly  33 p e r c e n t ,  have 
shown t o  be s i g n i f i c a n t  a t  th e  5 p e rc e n t  l e v e l .  T h is  a n a ly s i s  has 
r e v e a le d  t h a t  'P '  f irm s  have  g e n e r a l ly  re sp o n d ed  m ore fa v o ra b ly  to  
th e  s ta te m e n ts  c o n c e rn in g  th e  d e te r m in a t io n  o f  th e  f i r m s ’ a t t i t u d e  
to w ard  i n t e r n a l  co m n u n ica tio n  a u d i t s  (Q u e s tio n s  3 th ro u g h  8 ) .
5 .  On th e  a v e ra g e  th e  re s p o n d e n ts  have te n d e d  t o  fa v o ra b ly  
e v a lu a te  th e  u s e f u ln e s s  o f  th e  f o r ty - tw o  s ta te m e n ts  a s  p re s e n te d  in  
th e  q u e s t io n n a i r e  su rv e y  (Q u e s tio n s  1 5 .1  th ro u g h  1 7 .4 ) a s  p o t e n t i a l  
s ta n d a rd s  and g u id e l in e s ,  w hich  w o u ld -b e  u sed  f o r  e v a lu a t in g  th e  
sy stem  o f  i n t e r n a l  c o n t r o l ,  f o r  com m unication  a u d i t s  a t  th e  o rg a n i­
z a t i o n a l  l e v e l .  T h is  c o n c lu s io n  h a s  been  b ased  on th e  o b s e rv a t io n s  
t h a t  th e  l a r g e  m a jo r i ty  o f  th e  s ta te m e n ts  have  a v e ra g e  ra n k s  o f  th r e e  
o r  g r e a t e r ,  w hich in d i c a t e s  f a i r l y  im p o r ta n t  t o  e x tre m e ly  im p o rta n t 
on a  f i v e - p o i n t  s c a l e .
6 . Of th e  f o r ty - tw o  s ta te m e n ts  e v a lu a te d  i n  t e s t i n g  f o r  
H y p o th e s is  H^, th e  s tu d y  h a s  shown e le v e n  s ta t e m e n ts ,  o r  2 6 .1 9  p e r c e n t ,  
s i g n i f i c a n t  a t  th e  5 p e r c e n t  l e v e l .  T h is  h a s  r e v e a le d  t h a t  w ith  th e  
e x c e p t io n  o f  th e  e le v e n  s ta te m e n ts  i n  w hich  fP ' f irm s  te n d ed  t o  re sp o n d  
more f a v o r a b ly ,  th e r e  h a s  b een  no s i g n i f i c a n t  d i f f e r e n c e  o b se rv ed  b e ­
tw een 'A ' f i r m s  and 'P '  f i r m s  in  t h i r t y - o n e  o f  th e  s ta te m e n ts  in  te rm s 
o f  th e  f a v o ra b le  re s p o n se s  t o  th e  u s e f u ln e s s  o f  th e  p ro p o sed  s ta n d a rd s  
f o r  i n t e r n a l  com m unication  a u d i t s .
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7 . Of th e  f o r ty - tw o  s ta te m e n ts  e v a lu a te d  in  t e s t i n g  f o r  
H y p o th esis  H2 , th e  s tu d y  h a s  shown th r e e  s ta te m e n ts , o r 7 .1 4  p e r c e n t ,  
s i g n i f i c a n t  a t  th e  5 p e rc e n t  l e v e l .  W ith th e  e x c e p tio n  o f  th e  th r e e  
s ta te m e n ts ,  in  which 'Y* firm s  te n d ed  to  re sp o n d  more f a v o ra b ly ,  th e re  
h a s  been no  s i g n i f i c a n t  d i f f e r e n c e  observed  betw een *Y' f irm s  and
'N ' f irm s  in  te rm s o f  th e  fa v o ra b le  re sp o n se s  to  th e  u s e fu ln e s s  o f  
th e  p ro posed  s ta n d a rd s  f o r  i n t e r n a l  com m unication a u d i t s .
8 . S ince  th e  in fo rm a tio n  g e n e ra te d  from  t e s t i n g  H y p o th es is  
h a s  n o t  p ro v id e d  s u f f i c i e n t  d a ta  t o  make any v a l i d  in fe re n c e s  becau se  
o b s e rv a t io n s  re v e a le d  a h ig h e r  p ro p o r t io n  o f  th e  f irm s  in d ic a te d  a 
b u d g e ta ry  a l l o c a t io n  f o r  c o rp o ra te  com m unication a c t i v i t i e s  and 
p rog ram s, H y p o th esis  H3  h a s  been m o d if ie d .
9 . Of th e  f o r ty - tw o  s ta te m e n ts  e v a lu a te d  in  t e s t i n g  f o r  
a l t e r n a t e  H y p o th esis  H3 , th e  s tu d y  h a s  shown two s ta te m e n ts ,  o r
4 .7 6  p e r c e n t ,  s i g n i f i c a n t  a t  th e  5 p e rc e n t  l e v e l .  W ith th e  e x c e p tio n  
o f  th e  two s ta te m e n ts  i n  w hich th e  flrm B w ith  a g r e a te r  p ro p o r t io n  o f 
t h e i r  g ro s s  an n u al s a l e s  a l lo c a te d  to  a budget f o r  c o rp o ra te  communi­
c a t io n  a c t i v i t i e s  and program s te n d ed  to  re sp o n d  more fa v o ra b ly ,  th e re  
h a s  been  no s i g n i f i c a n t  d i f f e r e n c e  observed  betw een  th e  s iz e  o f  th e  
f i r m s ' a n n u a l c o rp o ra te  com m unication budget a s  a p ro p o r t io n  o f  th e  
t o t a l  grosB  an n u al s a l e s  revenue i n  term s o f  how th e  re sp o n d e n ts  e v a l ­
u a ted  th e  u s e fu ln e s s  o f  th e  p roposed  s ta n d a rd s  f o r  in t e r n a l  com m unication 
a u d i t s .
T h is  co n c lu d es  th e  p r e s e n ta t io n  o f th e  s t a t i s t i c a l  a n a ly s e s  
t h a t  have been  made i n  t h i s  s tu d y . A summary o f  th e  r e s u l t s  o f  th e  
f i e l d  r e s e a r c h ,  c o n c lu s io n s  drawn from  th e  s tu d y ,  and recom m endations 
ap p ea r in  C h ap te r V.
CHAPTER V
SUMMARY AND CONCLUSIONS
T h is  s tu d y  h a s  been co n cern ed  w ith  th e  developm ent and 
a cc e p tan c e  o f  a g iv e n  s e t  o f  a u d i t in g  s ta n d a rd s  in te n d e d  f o r  a p p l ic a ­
t i o n  in  a s y s te m a tiz e d  a p p ra is a l  o f  c o rp o ra te -w id e  conm un lcation  
w ith in  I n d u s t r i a l  o r g a n iz a t io n s .  T he p rim ary  p u rp o se s  o f  t h i s  
c h a p te r  a r e  t o :  ( 1 ) summarize th e  r e s u l t s  o f  t h i s  a tte m p t t o  d evelop
e v a lu a t iv e  c r i t e r i a  f o r  a s s e s s in g  th e  e f f e c t iv e n e s s  o f  o r g a n iz a t io n a l  
com m unication w i th in  i n d u s t r i a l  f i r m s ;  ( 2 ) draw s e v e ra l  c o n c lu s io n s  
from  th e  r e s u l t s  o f  th e  re s e a rc h  p e rfo rm ed  in  o r d e r  to  d e te rm in e  th e  
p r a c t i c a b i l i t y  o f  th e  a u d i t in g  s ta n d a r d s  from th e  v ie w p o in ts  o f  
p r a c t i t i o n e r s  in  th e  f i e l d ;  and (3 ) make recom m endations w hich  w i l l  
a id  f u tu r e  r e s e a r c h e r s  in  th e  a re a  o f  o r g a n iz a t io n a l  com m unication 
a u d itin g *
I -  frTFFlfllT Of-ThaJStftte
In  th e  l a r g e  and complex i n d u s t r i a l  o rg a n iz a t io n s  o f  our 
modern s o c i e ty ,  e f f e c t i v e  com m unication i s  a v i t a l  f a c to r  in  th e  
a t ta in m e n t o f  h ig h  l e v e l s  o f  o r g a n iz a t io n a l  e f f e c t i v e n e s s .  I n  o rd e r  
to  m a in ta in  an e f f e c t i v e  and p r o f i t a b l e  I n te r n a l  co n m u n lca tio n  sy stem , 
management n eed s  a  f a c t - g a th e r in g  t o o l  t h a t  w i l l  p ro v id e  them  w ith  
o b je c t iv e  in fo rm a tio n  abou t c o n d i t io n s  beyond t h e i r  d i r e c t  o b s e r v a t io n .
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The t r a d i t i o n a l  ap p ro ach es  to  o r g a n iz a t io n a l  com m unication 
a n a ly s i s  a r e  no lo n g e r  s u f f i c i e n t  becau se  in  r e c e n t  y e a r s  th e r e  have 
been  changes in  th e  n a tu re  o f  b u s in e s s  and in  th e  r o le  o f  m anagement. 
Among th e  c h an g e s , com panies have  become la rg e  and  com plex, and th e  
m an ag ers ' span  o f  r e s p o n s i b i l i t i e s  have b roadened  and  d i v e r s i f i e d .  
T h e re fo re , m odern management f a c e s  a c h a lle n g e  t o  a ch ie v e  r e s u l t s  
i n  a r a p id ly  ch an g in g  env ironm ent w hich n e c e s s i t a t e s  In c re a s e d  
c o n ce rn  f o r  c o n t r o l  o v e r e f f i c i e n c y ,  econom ics, and r e s o u r c e s .
J u s t  a s  c o n t r o l s  a r e  e s t a b l i s h e d  t o  a s s u re  e f f i c i e n t  f in a n ­
c i a l  and p ro d u c tio n  o p e r a t io n s ,  c o n t r o ls  can a l s o  a s s i s t  i n  a s s u r in g  
e f f e c t i v e  co n m u n lca tio n  p ro c e d u re s .  A u d it in g , w hich  I s  p a r t  o f  th e  
c o n t r o l  f u n c t io n ,  o f f e r s  management an  o rg a n iz e d  app ro ach  to  th e  
e v a lu a t io n  p r o c e s s . A f a c t - g a th e r in g  to o l  such  a s  th e  com m unication 
a u d i t  can  a s s i s t  management who o p e ra te  in  h ig h ly  d i f f e r e n t i a t e d  
o r g a n iz a t io n s  t o  be f u l l y ,  o b j e c t iv e ly ,  and c u r r e n t ly  in fo rm ed  abou t 
a r e a s  beyond t h e i r  d i r e c t  o b s e r v a t io n .  F o r p u rp o se s  o f  t h i s  s tu d y , 
th e  c o n o u n ic a tio n  a u d i t  h a s  been  d e f in e d  a s  a  fo rm al p ro c e d u re  which 
a s s e s s e s  th e  e f f e c t iv e n e s s  o f  th e  i n t e r n a l  conm un lcation  system  
a c c o rd in g  to  a g iv e n  s e t  o f  s ta n d a r d s .  At th e  o r g a n iz a t io n a l  l e v e l ,  
th e  com m unication a u d i t  i s  s t i l l  l a r g e ly  in  i t s  In fa n c y .
The cooB uinication  a u d i t  i s  conducted  f o r  th e  p u rp o se  o f  
gau g in g  th e  e f f e c t iv e n e s s  o f  th e  com m unication a c t i v i t i e s  w i th in  th e  
o rg a n iz a t io n  and d is c o v e r in g  th e  o p p o r tu n i t ie s  f o r  im proving  them in  
th e  i n t e r e s t  o f  e f f i c i e n c y ,  economy, o r  b e t t e r  c o n t r o l .  I t  i s  e s s e n ­
t i a l l y  an  e v a lu a t io n  baaed  on sam pling  te c h n iq u e s .  The p r in c ip a l  
p u rp o se  I s  t o  d e te rm in e , v e r i f y ,  and r e p o r t  th e  f i n d in g s .  A s u c c e s s fu l
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conmunlcation audit requires analytical ability, ingenuity, reflective 
thinking, and systematic procedures.
Since the conmunlcation audit is based on evidence, as in all 
appraisal work, the best results are obtained by using an external 
frame of reference. Judgment is an inevitable part of the final 
results, and therefore, the audit can become of value only after the 
communication auditor has gathered essential facts and compared the 
evidence with standards. For the purposes of this study, audit stan­
dards have been defined as criteria used to measure the scope and 
quality of the audit effort and to ensure a professional and meaning­
ful audit report. They differ from procedures or programs that describe 
how the audit is performed. Standards are the only forms of reference 
with sufficient stability and universality to permit comparison of 
units and periods of time.
This study has revealed insufficient pronouncement with regard 
to a set of generally accepted standards for purposes of having eval­
uative criteria in auditing the effectiveness of the corporate-wide 
conmunlcation system. Therefore, a premise upon which this study haB 
been based is that if practical standards can be defined and developed 
that would relate to such factors as the auditor's competence, inde­
pendence, objectivity, and reporting procedures, these standards will 
in turn provide evaluative criteria that will assist In a systematized 
appraisal of the effectiveness of corporate-wide conmunlcation.
The objectives that have been analyzed through this empirical 
research Include the following: (1) the establishment of a historical
basis from which the study can be viewed in perspective; (2) the 
empirical identification of the managerial style of the industrial
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f irm s  surveyed based  on th e  c l a s s i f i c a t i o n  o f  a u th o r i t a t i v e ,  r e f l e c ­
t i n g  L l k e r t 's  System  1 and 2 ,  and p a r t i c i p a t i v e ,  r e f l e c t i n g  L l k e r t 's  
System  3 and 4 ; (3 ) th e  e m p ir ic a l  d e te rm in a tio n  o f  th e  re sp o n d en t 
f i r m s 1 uses and p e rc e p tio n s  o f  i n te r n a l  com m unication a u d i t s ;
(4 ) th e  a tta in m e n t o f  e m p ir ic a l  in s ig h t  a s  to  th e  u se fu ln e s s  o f  a 
g iv en  s e t  o f  o rg a n iz a t io n a l  conm unlcation  a u d i t in g  s ta n d a rd s ;  and
(5 ) th e  i s o l a t i o n  o f  a g iv en  s e t  o f  com m unication a u d it in g  s ta n d a rd s  
t h a t  would be a p p l ic a b le  to  i n d u s t r i a l  f i r m s .
I I .  H i s to r i c a l  P e rs p e c tiv e
A d e ta i l e d  a n a ly s is  o f  th e  h i s t o r i c a l  developm ent o f  o rg a n i­
z a t io n a l  com m unication has p ro v id ed  background in fo rm a tio n  on some o f  
th e  p a t te r n s  o f  o rg a n iz a t io n a l  a n a ly s i s .  In  a d d i t io n ,  a s tu d y  has 
been  made o f  d a ta - g a th e r ln g  a n a ly z in g  te c h n iq u e s  used in  com m unication 
re s e a rc h  w ith  th e  o b je c t iv e  o f  id e n t i f y in g  th e  o rg a n iz a t io n a l  e lem en ts  
c a p a b le  o f  f u r n is h in g  a p r a c t i c a l  framework f o r  a system  o f  o rg a n i­
z a t io n a l  com m unication a n a ly s i s .  T h is rev iew  has a ls o  p ro v id ed  a 
b a s i s  from w hich th e  f i e l d  s tu d y  can be view ed in  p e r s p e c t iv e .
Through an  exam ination  o f  th e  h i s t o r i c a l  developm ent o f  
o rg a n iz a t io n a l  conm unlcation  encom passing th e  s c i e n t i f i c  e ra  
(p re-W orld  War I I ) ,  th e  human r e l a t i o n s  e r a  (d u r in g  th e  p e r io d  o f  
W orld War I I  and th e  1 9 5 0 s), and th e  developm ents from th e  1960s to  
th e  p r e s e n t ,  i t  h a s  been re v e a le d  th a t  th e  1960s marked th e  p e r io d  
o f  th e  g r e a te s t  advancem ents i n  th e o ry  th e  f i e l d  has known. From a 
p e r io d  o f  t r l a l - a n d - e r r o r  e x p lo ra t io n  th e  s tu d y  o f  human com m unication 
h a s  s t e a d i ly  grown in  p re c is io n  and s o p h i s t i c a t io n .
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T his s tu d y  has a l s o  re v e a le d  th a t  w ith o u t a s u i t a b l e  fram e­
work and method o f  coom unicatlon  a n a ly s i s ,  f i e l d  re s e a rc h  h a s  o f te n  
ten d ed  tow ard te c h n iq u e s  o f  com m unication r a th e r  th an  netw orks and 
o th e r  more b a s ic  v a r i a b le s .  R esearch  has shown th a t  c o n v en tio n a l 
ways o f th in k in g  abou t human conm unlcation  have le d  to  th e  b e l i e f  
t h a t  s u c c e s s fu l  o r  e f f e c t iv e  conm unlcation  can  be ach iev ed  sim ply 
by em ploying s u p e r io r  s k i l l s  o r  te c h n iq u e s .
Even though com m unication I s  and h a s  been o f  th e  u tm ost 
im portance  to  th e  advancem ent o f  c i v i l i z a t i o n ,  re s e a rc h  s tu d ie s  sug­
g e s t  t h a t  I n d u s t r i a l  America h a s  o n ly  r e c e n t ly  become c o g n iza n t o f  i t s  
r e le v a n c e . T h is  s tu d y  h as  re v e a le d  th a t  com m unication a s  a  reco g n ized  
and accep ted  r e s p o n s ib i l i t y  o f  c o rp o ra te  management i s  r e l a t i v e l y  new. 
Only In  th e  l a s t  few y e a r s ,  In  f a c t ,  have com panies been  a p p o in tin g  
d i r e c to r s  o f  com m unications o r  com m unications m anagers. Most c o r ­
p o r a t io n s ,  I n s t i t u t i o n s ,  and in d iv id u a ls  have o n ly  r e c e n t ly  acknowl­
edged th e  f a c t  t h a t  many o f  t h e i r  p roblem s—w hether r e l a t e d  t o  p o l i c i e s  
o r  a c tu a l  p r a c t ic e - - s te m  from  m isu n d e rs tan d in g  o r in a d eq u a te  
com m unication among th o se  who a re  in v o lv e d .
An ex am in a tio n  o f  th e  p r e v a i l in g  co n cep ts  o f  o rg a n iz a t io n a l  
conm unlcation  h a s  re v e a le d  common s tra n d s  i n  th e  s e v e ra l  v iew p o in ts  
p re s e n te d  in  t h i s  s tu d y : ( 1 ) o rg a n iz a t io n a l  conm unlcation  occu rs
w ith in  a complex open system  which i s  in f lu e n c e d  by and in f lu e n c e s  
i t s  env ironm ent; ( 2 ) o r g a n iz a t io n a l  com m unication in v o lv e s  m essages, 
t h e i r  flo w , p u rp o se , d i r e c t i o n ,  and m edia; (3 ) o rg a n iz a t io n a l  communi­
c a t io n  in v o lv e s  p e o p le , t h e i r  a t t i t u d e s ,  f e e l in g s ,  r e l a t i o n s h ip s ,  and 
s k i l l s .  T h is  p e rc e p tio n  o f  th e  f i e l d  o f  o r g a n iz a t io n a l  conm unlcation
208
in c lu d e s  fo u r  key c o n ce p ts : m essages, n e tw o rk s , in te rd e p en d e n c e ,
and in te r p e r s o n a l  r e l a t i o n s h ip s .
Search  o f  th e  l i t e r a t u r e  co n cern in g  communication th e o ry  and 
s o c ia l  psychology h as  re v e a le d  fo u r m ajor com m unication subsystem s: 
th e  r e g u la t iv e  com m unication netw ork , th e  in n o v a tiv e  communication 
ne tw o rk , th e  i n te g r a t iv e  (m aintenance) com m unication ne tw o rk , and 
th e  in f o r m a t iv e - in s t r u c t iv e  com m unication netw ork . The fo u r  m ajor 
com m unication subsystem s p ro v id e  a p o in t o f  re fe re n c e  f o r  use  by th e  
conm unlcation  a u d i to r  In  d e te rm in in g  w hether communication netw ork 
o b je c t iv e s  a r e  b e in g  a ch ie v e d .
An overview  o f th e  h i s t o r i c a l  developm ent o f  a u d i t in g  has 
been  p re s e n te d , fo llo w ed  by an exam ination  o f  a u d i t in g  a s  a  d i s c i ­
p l i n e ,  th e  m ethodology o f  a u d i t in g ,  and th e  p re v a i l in g  co ncep t o f  
a u d i t in g .  The o b je c t iv e  o f  a com prehensive s tu d y  o f  th e  a u d i t in g  
fu n c tio n  has p ro v id ed  th e  fo u n d a tio n  upon which to  base  th e  dev e lo p ­
ment o f  e v a lu a t iv e  c r i t e r i a  o r  s ta n d a rd s  in te n d e d  f o r  a p p l ic a t io n  
in  a sy s te m a tiz ed  a p p r a is a l  o f  th e  com m unication system . J u s t  as 
th e  f in a n c ia l  a u d i to r  has d e f i n i t e  "benchm arks" to  go by , th e  
developm ent o f  a  s e t  o f  g e n e ra l ly  a ccep ted  communication a u d i t in g  
s ta n d a rd s  would p ro v id e  a  dynamic in s tru m e n t o f  p ro f e s s io n a l  
advancement in  th e  a re a  o f  o rg a n iz a t io n a l  communication a n a ly s i s .
A u d itin g  as an a p p lie d  d i s c ip l in e  p ro v id es  o p p o r tu n i t ie s  
f o r  and even demands s tre n u o u s  i n t e l l e c t u a l  e f f o r t .  I t  i s  by such 
e f f o r t  th a t  th e  u n d e rly in g  th e o ry  o f a u d i t in g  may be d is c o v e re d , 
dev e lo p ed , com prehended, and used as a  m an ag er's  to o l  f o r  a s s e s s in g  
th e  e f f e c t iv e n e s s  o f  th e  o rg a n iz a t io n a l  com aunicatlon  system .
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I n  a u d i t in g  th e  com m unication sy stem , th e  d e f i n i t i o n  o f  th e  
a u d i t ,  th e  t r a i n i n g  o f  th e  a u d i t o r s ,  and th e  p e rfo rm an ce  o f  th e  a u d i t  
i t s e l f  a r e  a l l  c r i t i c a l  f a c to r s  w hich  management m ust u n d e rs ta n d  and 
p r o p e r ly  d e f in e ,  a s  w e l l  a s  fu n d , i n  o rd e r  t o  p ro v id e  an  e f f e c t i v e  
m easu re  o f  c o n t r o l .
Among th e  s e v e r a l  re a so n s  i d e n t i f i e d  i n  t h i s  s tu d y  f o r  
a u d i t in g  th e  com m unication  sy stem  o f  an  o r g a n iz a t io n ,  th e  p o in t  
h a s  been  em phasized  t h a t  a s y s te m a tiz e d  a n a ly s i s  in  th e  form  o f  a 
com m unication  a u d i t ,  a s  d e f in e d  in  t h i s  s tu d y ,  w i l l  c e r t a i n l y  im­
p ro v e  th e  o r g a n i z a t i o n 's  t r a c k  r e c o rd  in  p r e d i c t i n g  and h a n d lin g  
com m unication  a c t i v i t i e s  w i th in  th e  o r g a n iz a t io n .
I I I .  C o n c lu s io n s  Of The F ie ld  S tudy
To a s s e s s  th e  p r a c t i c a l  im p ac t o f  d e v e lo p in g  a s e t  o f  a u d i t in g  
s ta n d a r d s  f o r  o r g a n iz a t io n a l  com m unication  a n a l y s i s ,  a q u e s t io n n a i r e  
was m a ile d  to  400 com m unication  e x e c u t iv e s  o f  th e  1000 l a r g e s t  in d u s ­
t r i a l  f irm s  w i th in  th e  U n ite d  S ta te s  a s  ran k ed  by FORTUNE M agazine. 
R esp o n ses  t o  th e  q u e s t i o n n a i r e ,  r e p r e s e n t in g  3 3 .7 5  p e rc e n t  r e t u r n ,  
r e v e a le d  th e  fo l lo w in g :
1 . Of th e  r e s p o n d e n ts ,  3 7 .7 8  p e rc e n t  in d ic a te d  t h a t  t h e i r  
f i rm s  have  co n d u c ted  fo rm a l i n t e r n a l  com m unication  a u d i t s ,  w hereas 
6 2 .2 2  p e rc e n t  r e p o r te d  t h a t  no  fo rm a l I n t e r n a l  co n m u n ica tio n  a u d i t s  
h av e  been  p erfo rm ed  in  t h e i r  f i r m s .  The s tu d y  h a s  re v e a le d  a d iv e r ­
s i t y  o f  re a s o n s  f o r  f irm s  n o t  h a v in g  p r e v io u s ly  co n d u c ted  a u d i t s .  A 
c o n p le te  l i s t i n g  o f  th e  re a s o n s  g iv e n  by th e  re s p o n d e n ts  a p p e a rs  in  
T a b le  18 in  A ppendix  B. A p r o p o r t io n ,  1 4 .3  p e r c e n t ,  o f  th e  f irm s  
e i t h e r  h a v in g  in d ic a te d  l i t t l e  em phasis  in  th e  p a s t  In  t h i s  a r e a ,
210
o r  h a v in g  j u s t  recen C ly  r e o r g a n iz e d  t h e i r  com m unication  d e p a r tm e n ts  
do  p la n  t o  p e rfo rm  fo rm al a u d i t s  In  th e  f u t u r e .  On th e  o th e r  h a n d , 
a  p r o p o r t io n ,  1 3 .1  p e r c e n t ,  o f  th e  f irm s  gave no s p e c i f i c  r e a s o n s .
The b a la n c e  o f  th e  re s p o n se s  ra n g e  from  f irm s  in d ic a t in g  th e  p ro c e d u re  
a s  u n n e c e s s a ry , s in c e  com m unication  a n a ly s e s  a r e  on an in fo rm a l b a s i s ,  
t o  th e  u n c e r t a in ty  o f  how t o  co n d u ct fo rm a l com m unication a u d i t s  f o r  
l a c k  o f  c r i t e r i a  o r  "b en c h m a rk s ."
T hese f in d in g s  w ould  seem to  Im ply  t h a t  a t  th e  o r g a n iz a t io n a l  
l e v e l  th e  co n m u n ica tio n  a u d i t  I s  a r e l a t i v e l y  new c o n ce p t w hich  i s  y e t  
u n re c o g n iz e d  by to p  management a s  a  f a c t - g a t h e r i n g  t o o l  f o r  a s s e s s in g  
t h e  e f f e c t iv e n e s s  o f  th e  o r g a n iz a t io n a l  c o o m u n ic a tlo n  sy s te m .
2 .  The g r e a te r  p r o p o r t i o n ,  6 2 .7 5  p e r c e n t ,  o f  th o s e  f irm s  
t h a t  have co n d u c ted  fo rm al i n t e r n a l  c o n m u n ic a tio n  a u d i t s  g e n e r a l ly  
r e f l e c t  L i k e r t ' s  System  3 a n d  4 ,  t h a t  i s ,  th e  p a r t i c i p a t i v e  m a n a g e r ia l  
s t y l e .
The i n t e r p r e t a t i o n  o f  t h i s  f in d in g  i s  t h a t  th e  o p e r a t in g  p ro ­
c e s s e s  o f  o r g a n iz a t io n s  u n d e r  le a d e r s h ip  p o l i c i e s  re se m b lin g  L i k e r t 's  
S ystem  3 and 4 a r e  in te n d e d  t o  be c o n s u l t a t i v e  and p a r t i c i p a t i v e ,  and 
g e n e r a l l y ,  t h e r e  i s  an ag reem en t o f  b o th  p o l i c y  and s p i r i t  on  th e  p a r t  
o f  to p  m anagem ent. T h e r e f o r e ,  th e  i n t e n t i o n  e x i s t s  t o  do e v e r y th in g  
p o s s ib l e  t o  im prove c o n m u n ic a tio n  p ro c e s s e s  and to  m a in ta in  a n  e f f e c t i v e  
sy s te m  o f  co n m u n ica tio n  w i t h i n  th e  o r g a n iz a t io n .
The su b seq u en t im p l ic a t io n s  r e g a r d in g  th e  f i r m s 1 a t t i t u d e  tow ard  
I n t e r n a l  co n m u n ica tio n  a u d i t s  and  th e  r e s p o n d e n ts ' e v a lu a t io n  o f  th e  
u s e f u ln e s s  o f  th e  p ro posed  s ta n d a rd s  f o r  co n m u n ica tio n  a u d i t s  a t  th e  
o r g a n iz a t i o n a l  l e v e l  a re  exam ined  a s  th e  f i n a l  c o n c lu s io n s  o f  t h i s  
s tu d y .
2X1
A . F irm s ' A t t i tu d e  Toward I n t e r n a l  C onm unication A u d its
O b se rv a tio n s  made co n ce rn in g  th e  re s p o n d e n ts ' p e rc e p t io n s  o f
t h e i r  f i r m s ' a t t i t u d e  tow ard  i n t e r n a l  com m unication a u d i t s  p ro v id ed
s i g n i f i c a n t  d i f f e r e n c e  i n  th e  re sp o n se  t o  th e  fo llo w in g  s ta te m e n t
(Q u estio n  6 ) ,  I n  iriiich  th o s e  f irm s  h av in g  p re v io u s ly  co nducted  a u d i t s
te n d ed  to  d is a g r e e  more s t r o n g ly ;
A com m unication a u d i t  would p ro b a b ly  be o f  no v a lu e  
i n  a s s e s s in g  th e  e f f e c t iv e n e s s  o f  th e  com m unication 
s y s te m .1
The f in d in g s  h e re  would Im ply th a t  among th o s e  f irm s  th a t  have 
n o t  p re v io u s ly  co n d u cted  fo rm a l i n t e r n a l  com m unication a u d i t s ,  th e  te n ­
dency c o u ld  be  a  g e n e ra l  la c k  o f  aw areness t h a t  com m unication may be a 
p rob lem . In  f a c t ,  th e s e  f irm s  may n o t go beyond th e  j o u r n a l i s t i c  em­
p h a s is  to  r e c o g n is e  com m unication r e s p o n s i b i l i t i e s  r e l a t e d  t o  th e  b a s ic  
c o o rd in a t iv e  o p e ra t io n s  o f  l i n e  management.
C la s s i f i e d  a c c o rd in g  t o  m a n ag e ria l s t y l e ,  o b s e rv a tio n s  made 
co n ce rn in g  th e  re s p o n d e n ts ' p e rc e p t io n s  o f  t h e i r  f i r m s ' a t t i t u d e  tow ard  
in t e r n a l  com m unication au d itB  have re v e a le d  t h a t  th e  f irm s  r e f l e c t i n g  
th e  p a r t i c i p a t i v e  m a n ag e ria l s t y l e  g e n e r a l ly  resp o n d ed  m ore fa v o ra b ly  
to  th e  fo llo w in g  s ta te m e n t(Q u e s tio n  3 ) :
An im p o r ta n t fu n c t io n  i n  m a in ta in in g  an  e f f e c t i v e  
o r g a n is a t i o n a l  com m unication .system  i s  a  c o n t in u a l  
com m unication a u d i t  program .
The im p l ic a t io n s  drawn from  t h i s  re sp o n se  would I n d ic a te  t h a t  
o r g a n is a t io n s  p r e s e n t ly  a b le  t o  cope w ith  o th e r  p ro g re s s iv e  management
*R efer t o  A ppendix A: Q u e s t io n n a ire ,  p .  1 .
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system s w i l l  f in d  th e  conm unication  a u d i t ,  a s  d e f in e d  i n  t h i s  s tu d y , 
to  be a n a tu r a l  s te p  fo rw ard  as a means o f  fo rm a lly  a s s e s s in g  th e  
e f f e c t iv e n e s s  o f  human com m unication In  o r g a n iz a t io n s .  A lso , a con­
tin u o u s  sy s te m a tiz e d  a p p r a i s a l  o f  c o rp o ra te -w id e  conm un ication  w i l l  
p ro v id e  co n m un ication  c o n t r o l  p e r ta in in g  t o  b o th  m ain tenance  and d e ­
velopm ent o f  th e  conm unication  system . T h is  c lo s e  a t t e n t i o n  to  
co n m u n icatio n  i s  n e c e s sa ry  b ecause  v a r i a b le s  which e f f e c t  changes 
in  m a rk e tin g , p ro d u c tio n , and f in a n c e  a l s o  r e q u i r e  changes in  
o rg a n iz a t io n a l  com m unication. From t h i s  v ie w p o in t, management has 
th e  r e s p o n s i b i l i t y  o f  p la n n in g , o rg a n iz in g , and c o n t r o l l in g  th e  
o r g a n iz a t io n a l  co n m un ication  system  on a c o n t in u a l  b a s i s .
A s i g n i f i c a n t  d i f f e r e n c e  in  re sp o n se  a l s o  o c c u rre d  in  th e  
fo llo w in g  s ta te m e n t(Q u e s tio n  8 ) ,  in  w hich th e  f irm s  r e f l e c t i n g  th e  
p a r t i c i p a t i v e  m a n ag e ria l s t y l e  tended  t o  d is a g r e e  more s t ro n g ly  th a n  
th o s e  f irm s  r e f l e c t i n g  th e  a u t h o r i t a t i v e  m a n ag e ria l s t y l e :
The a c tu a l  a u d i t in g  shou ld  be perform ed  by a p e rso n  
o r  p e rso n s  d i r e c t l y  employed i n  th e  u n i t  o r  fu n c tio n  
w hich  i s  b e in g  a u d i te d .
The re sp o n se  t o  t h i s  p a r t i c u l a r  s ta te m e n t would im ply th a t  
f irm s  r e f l e c t i n g  th e  p a r t i c i p a t i v e  m a n ag e ria l s ty l e  would be more 
in c l in e d  to  engage in d ep en d en t a u d i to r s  t o  p e rfo rm  th e  a c tu a l  
com m unication a u d i t .
A com m unication a u d i t in g  fu n c t io n ,  l i k e  any o th e r  b u s in e ss  
a c t i v i t y ,  can  be no b e t t e r  th a n  th e  q u a l i ty  o f  i t s  p e r s o n n e l .  T h e re ­
f o r e ,  th e  q u a l i f i c a t i o n s  o f  th e  s t a f f  a s s ig n e d  to  th e  conm un ication  
a u d i t  sh o u ld  be commensurate w ith  th e  scope and c o m p le x itie s  o f  t h e i r
3m d .
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a u d i t  a ss ig n m e n t. The f irm  t h a t  canno t employ a conm un ication  s t a f f  
a lm o s t c o n tin u o u s ly  In  a u d i t  work may f in d  i t  eco n o m ica lly  p r e f e r a b le  
t o  have th e  w ork done by o u ts id e  s o u rc e s .
B. R esp o n d en ts ' E v a lu a tio n  Of The U se fu ln e ss  Of The 
P roposed  S ta n d a rd s  F o r C onm unication A u d its
A la r g e  m a jo r i ty  o f  th e  re sp o n d e n ts  ten d ed  t o  e v a lu a te  f a v o r ­
a b ly  th e  u s e f u ln e s s  o f  th e  a u d i t in g  s ta n d a rd s  w hich a r e  d iv id e d  in to  
t h r e e  m ajor c a te g o r ie s :  G e n e ra l S ta n d a rd s , S ta n d a rd s  o f  E xam ination
and  E v a lu a tio n , and R ep o rtin g  S ta n d a rd s . The o b s e rv a tio n s  o f  th e  r e ­
sp o n se s  have re v e a le d  an a v e rag e  ra n k in g  o f  th re e  o r  g r e a te r  on a 
f iv e - p o in t  r a t i n g  s c a le  ra n g in g  from  u n im p o rtan t to  e x tre m e ly  im p o r ta n t.
C la s s i f i e d  a cc o rd in g  t o  m a n ag e ria l s t y l e ,  2 6 .1 9  p e rc e n t o f  th e  
o b se rv ed  re sp o n se s  to  th e  f o r ty - tw o  s ta te m e n ts  c o n ce rn in g  th e  a u d i t in g  
s ta n d a rd s  and g u id e l in e s ,  w hich  would be used  f o r  e v a lu a t in g  th e  s y s ­
tem  o f  I n t e r n a l  c o n t r o l ,  p ro v id e d  a s i g n i f i c a n t  d i f f e r e n c e  In  th e  
s t a t i s t i c a l  a n a l y s i s .  Those f irm s  r e f l e c t i n g  th e  p a r t i c i p a t i v e  mana­
g e r i a l  s ty le  te n d e d  to  re sp o n d  more fa v o ra b ly  to  th e  u s e fu ln e s s  o f  th e  
s ta te m e n ts  th a n  d id  firm s r e f l e c t i n g  th e  a u t h o r i t a t i v e  m a n ag e ria l s t y l e .
Of th e  t o t a l  observ ed  re sp o n se s  o f  th o se  f irm s  th a t  e i t h e r  have 
o r  have  n o t p r e v io u s ly  co n d u cted  i n t e r n a l  com m unication a u d i t s ,  o n ly  
7 .1 4  p e rc e n t o f  th e  fo r ty - tw o  s ta te m e n ts  re v e a le d  a  s i g n i f i c a n t  d i f ­
f e r e n c e  in  th e  s t a t i s t i c a l  a n a l y s i s .  Those f irm s  h a v in g  p re v io u s ly  
co n d u c ted  fo rm al a u d i t s  te n d ed  t o  resp o n d  more fa v o ra b ly  to  th e  u s e ­
f u ln e s s  o f  th e  I n t e r n a l  co n m u n ica tio n  a u d i t in g  s ta n d a rd s .
O b se rv a tio n s  made t o  d e te rm in e  independence  betw een f irm s  
t h a t  have an  a n n u a l c o rp o ra te  com m unication budget and f irm s  t h a t  have
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no b u d g e ta ry  a l l o c a t i o n  f o r  c o rp o ra te  co n m u n ica tio n  r e v e a le d  th a t  a 
h ig h  p ro p o r t io n  o f  th e  f irm s  I n d ic a te d  a b u d g e ta ry  a l l o c a t i o n .  
T h e re fo re ,  th e  d a ta  co m piled  from  t h i s  su rv e y  q u e s t io n  c o u ld  n o t be 
s t a t i s t i c a l l y  a n a ly z e d  betw een  th e  two g ro u p s In  te rm s o f  th e  re s p o n ­
d e n t s ’ e v a lu a t io n  o f  th e  u s e f u ln e s s  o f  th e  i n t e r n a l  com m unication 
a u d i t in g  s ta n d a r d s .
The s tu d y  h as  shown o n ly  4 .7 6  p e r c e n t  o f  th e  fo r ty - tw o  
s ta te m e n ts  r e v e a le d  a s i g n i f i c a n t  d i f f e r e n c e  betw een th e  s i z e  o f  th e  
f i r m s '  c o r p o r a te  com m unication  a n n u a l b u d g e t a s  a p r o p o r t io n  o f th e  
t o t a l  g ro s s  a n n u a l s a l e s  re v e n u e  i n  te rm s  o f  th e  r e s p o n d e n ts ’ e v a lu a ­
t i o n  o f  th e  com m unication a u d i t in g  s t a n d a r d s .  Those f irm s  w ith  a 
g r e a t e r  p r o p o r t io n  o f  t h e i r  g ro s s  a n n u a l s a l e s  a l l o c a t e d  t o  a  bud g e t 
f o r  c o rp o ra te  com m unication  a c t i v i t i e s  and program s te n d e d  t o  resp o n d  
m ore f a v o ra b ly  t o  th e  u s e f u ln e s s  o f  th e  i n t e r n a l  co n m u n ica tio n  a u d i t in g  
s ta n d a r d s .
The o v e r a l l  c o n c lu s io n s  drawn from  th e  s t a t i s t i c a l  a n a ly s e s  
r e v e a le d  t h a t  on th e  a v e ra g e  th e  re s p o n d e n ts  a s s o c ia te d  w ith  p a r t i c i ­
p a t iv e  m a n a g e ria l s t y l e  f i r m s ,  h a v in g  p r e v io u s ly  co n d u c ted  fo rm al 
i n t e r n a l  com m unication  a u d i t s ,  and w ith  a g r e a t e r  p ro p o r t io n  o f  t h e i r  
f i r m s ' g ro s s  a n n u a l s a l e s  rev e n u e  a l l o c a t e d  to  a b u d g e t f o r  c o r p o r a te  
co n m u n ica tio n  a c t i v i t i e s  and program s re sp o n d ed  m ore fa v o ra b ly  t o  th e  
u s e f u ln e s s  o f  th e  p ro p o sed  com m unication  a u d i t in g  s ta n d a r d s .
An i n t e r p r e t a t i o n  o f  th e s e  f in d in g s  b ased  on th e  h y p o th e se s  
t e s t e d  would im p ly  t h a t  th e  g e n e r a l  a c c e p ta n c e  o f  th e  u s e f u ln e s s  o f  
th e  com m unication a u d i t in g  s ta n d a rd s  a s  d ev e lo p ed  i n  t h i s  s tu d y  w ould 
be r e l a t e d  t o  o r g a n iz a t io n a l  and m a n a g e r ia l  c i r c u m s ta n c e s .  The f i r m s ' 
p la n s  and o p e r a t io n s  a f f e c t  th e  a c c e p ta n c e  o f  th e s e  s ta n d a rd s  a s  does
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th e  im pact o f  s o c i a l ,  econom ic, and p o l i t i c a l  f a c to r s  on a l l  f a c e t s  
o f  o rg a n iz a t io n a l  a c t i v i t i e s .
The com m unication a u d i t o r 's  c a p a b i l i t y  o f  c o n t r ib u t in g  to  th e  
e f f e c t iv e n e s s  o f  a f i r m 's  o r g a n iz a t io n a l  com m unication system  by 
means o f  p e rfo rm in g  a co n m u n icatio n  a u d i t ,  a c c o rd in g  to  th e  g e n e r a l ly  
a c c e p te d  s ta n d a rd s  dev e lo p ed  in  t h i s  s tu d y , w i l l  be a  d i r e c t  fu n c t io n  
o f :  (1 ) h i s  u n d e rs ta n d in g  o f  th e  m a n a g e ria l s t y l e  p r e v a i l in g  w ith in
th e  f irm ; (2 ) h i s  know ledge a s  to  th e  e x te n t  to  w hich p re v io u s  a u d i t s  
have been  co n d u c ted ; and (3 ) h i s  know ledge o f  th e  p ro p o r t io n  o f  th e  
f i r m 's  g ro s s  an n u al s a l e s  rev en u e  a l l o c a t e d  t o  a b u dget f o r  c o rp o ra te  
co n m u n ica tio n  a c t i v i t i e s  and p ro g ram s.
I f  th e  com m unication a u d i t  i s  co nducted  p ro p e r ly  by w e l l - t r a in e d  
and q u a l i f i e d  a u d i to r s ,  th e  a u d i t  i s  c a p a b le  o f  p ro v id in g  c o n c re te  ex ­
am ples o f  c o s t  e f f e c t i v e  Im provem ents and o f  d e te c t in g  p rob lem s w hich 
a r e  e a s i l y  i d e n t i f i e d  a s  b e in g  c o s t l y .  When t h i s  happens th e  v a lu e  o f  
th e  a u d i t  can  be m easured  i n  te rm s su ch  a s  q u a l i t y ,  r e l i a b i l i t y ,  and 
m a in ta in a b i l i ty  o f  th e  o r g a n iz a t io n a l  com m unication sy stem .
IV . S ta n d a rd s  F o r C onm unication  A u d its  
At The O rg a n iz a t io n a l  L evel
The g e n e r a l ly  a c c e p te d  a u d i t in g  s ta n d a rd s  ad o p ted  by th e  member­
s h ip  o f  th e  Am erican I n s t i t u t e  o f  C e r t i f i e d  P u b lic  A cco u n tan ts  w ere 
s e le c te d  i n  t h i s  s tu d y  a s  an  a u t h o r i t a t i v e  b a s i s  f o r  d e v e lo p in g  s p e c i ­
f i c  e v a lu a t iv e  c r i t e r i a  In te n d e d  f o r  a p p l i c a t io n  to  a c o rp o ra te -w id e  
com m unication a n a ly s is  w i th in  i n d u s t r i a l  f i r m s .  The s ta n d a rd s  h e r e in  
d eveloped  and b r i e f l y  d e s c r ib e d  below  a r e  a  s e t  o f  c r i t e r i a  d iv id e d
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In to  th r e e  m ajor c a te g o r ie s :  G eneral S ta n d a rd s , S tan d a rd s  o f  Exami­
n a t io n ,  and R ep o rtin g  S ta n d a rd s .
G eneral S ta n d a rd s . The f i r s t  a r t i c l e  In  th e  a u d i t in g  s ta n ­
d a rd s  d e f in e s  th e  te c h n ic a l  t r a in in g  and p ro f ic ie n c y  o f  the  a u d it  s t a f f ,  
th e  need  fo r  independence and th e  e x e r c is e  o f  p ro fe s s io n a lis m  in  a l l
a s p e c ts  o f  th e  a u d i t  work.
S tan d a rd s  o f  E xam ln inatlon  and E v a lu a tio n . The second group
o f  a u d i t in g  s ta n d a rd s  c o v e rs  p la n n in g  and s u p e rv is io n , th e  need f o r
e v id e n t i a l  m a te r ia l ,  and th e  exam ination  o f  I n te r n a l  c o n t r o ls .
As a means o f  o b ta in in g  in s ig h t  i n to  th e  n a tu re  and e x te n t  o f
e v a lu a t in g  th e  I n te r n a l  c o n t r o l  system  to  en su re  a c c u ra te  In fo rm a tio n
and t o  p ro v id e  f o r  e f f i c i e n t  and e f f e c t iv e  o p e ra t io n s ,  th e  re sp o n d en ts
were asked  to  c l a s s i f y  th e  im portance o f  t h i r t y  g u id e l in e s  which a re
an e x te n s io n  o f  th e  fo llo w in g  s ta tem e n t(Q u e s tio n  1 6 .4 ) :
An e v a lu a tio n  s h a l l  be made o f  th e  system  o f  in t e r n a l  
c o n tro l  to  a s s e s s  th e  e x te n t to  which i t  can  be r e l i e d  
upon to  en su re  a c c u ra te  in fo rm a tio n ,a n d  to  p ro v id e  
e f f i c i e n t  and e f f e c t iv e  o p e ra t io n s .
In  th e  c o n te x t o f  t h i s  s tu d y , i n te r n a l  c o n tro l  co m prises th e  p la n  o f  
o rg a n iz a t io n  and a l l  th e  c o o rd in a te  m ethods apd m easures adopted  to  
check  th e  accu racy  and r e l i a b i l i t y  o f  in fo rm a tio n  f lo w , promote o p e ra ­
t i o n  e f f i c i e n c y ,  and encourage  adherence t o  p re s c r ib e d  m an ag eria l 
p o l i c i e s .
The t h i r t y  g u id e lin e s  in c lu d ed  i n  th e  q u e s t io n n a ir e  by no 
means com prise a l l  p o s s ib le  c a te g o r ie s  which m ight be in c lu d ed  to  
e n su re  t h a t  p ro ced u res  a r e  developed  t o  o b ta in  in fo rm a tio n  which w i l l
P. 3.
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m eet th e  g o a ls  o f  th e  a u d i t .  The ite m s  s e l e c t e d  f o r  in c lu s io n  in  th e  
q u e s t io n n ia r e  su rv e y  have  b een  cho sen  in  o rd e r  t o  p ro v id e  a w ide r e p r e ­
s e n t a t i o n  o f  th e  m a jo r com m unication su b sy stem s d e s c r ib e d  i n  C h ap te r I :  
t h e  r e g u la t iv e  com m unication  n e tw o rk , th e  in n o v a t iv e  com m unication 
n e tw o rk , th e  i n t e g r a t i v e  (m a in ten an ce ) com m unication  n e tw o rk , and th e  
i n f o r m a t iv e - in s t r u c t i v e  com m unication  n e tw o rk . The a d o p tio n  o f  th e s e  
co n m u n ica tio n  n e tw o rk  o b je c t iv e s  h a s  p ro v id e d  th e  b a s i s  f o r  i d e n t i f y i n g  
s p e c i f i c  ( a u d i t a b le )  p e rfo rm an ce  g u id e l in e s ;  ho w ev er, i t  m ust be 
remembered t h a t  th e  l i s t  in c lu d e d  i n  th e  q u e s t io n n a i r e  i s  n o t  
e x h a u s t iv e .
R e p o r tin g  S ta n d a r d s . The t h i r d  group o f  a u d i t in g  s ta n d a rd s  
e s t a b l i s h e s  th e  q u a l i t y  and re q u ire m e n ts  o f  r e p o r t i n g ,  and  th e  p r i n c i ­
p l e s  o f  co m p le te  d i s c l o s u r e  o f  a l l  m a te r i a l  i te m s .
S in c e  a  u n ifo r m a l ly  h ig h  q u a l i t y  o f  w ork by a p r o f e s s io n a l  
group I s  p o s s ib l e  o n ly  when th e r e  i s  g e n e r a l  r e c o g n i t io n  and a c c e p ta n c e  
o f  s p e c i f i c  s t a n d a r d s ,  th e  g e n e ra l  a c c e p ta n c e  o f  th e  s ta n d a r d s —w hich 
h av e  been  d ev e lo p ed  i n  t h i s  s tu d y —by c o n m u n ic a tio n  e x e c u t iv e s  re s p o n ­
s i b l e  f o r  c o rp o ra te -w id e  com m unication  w i th in  l a r g e  i n d u s t r i a l  f irm s  
i s  one s te p  fo rw a rd  to w ard  th e  advancem ent o f  th e  p r o f e s s io n a l i s m  o f  
o r g a n iz a t i o n a l  com m unication  a u d i t i n g .
The recom m endation  fo llo w s  t h a t  th e s e  g e n e r a l ly  a c c e p te d  s t a n ­
d a rd s  be a p p l ie d  on an  e x p e r im e n ta l  b a s i s  t o  i n d u s t r i a l  e n t e r p r i s e s  
engaged  in  a u d i t in g  t h e i r  c o n m u n ic a tio n  sy stem  a s  a  means o f  v e r i f i ­
c a t i o n  to  d e te rm in e  i f  th e  s ta n d a rd s  d o , in d e e d , f u l f i l l  th e  p u rp o se  
f o r  w hich th e y  a r e  in te n d e d ,  t h a t  i s ,  t o  p ro v id e  e v a lu a t iv e  c r i t e r i a  
t h a t  w i l l  a s s i s t  i n  a s y s te m a tiz e d  a p p r a i s a l  o f  th e  e f f e c t iv e n e s s  o f  
c o rp o ra te -w id e  c o n m u n ic a tio n .
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A lso , th e  f i e l d  t e s t  would se rv e  th e  p u rp o se  o f  d e te rm in in g  
th e  com m unication a u d i t o r 's  a b i l i t y  to  p e rfo rm  such  sy s te m a tiz e d  
e v a lu a t io n s  based  upon a .g iv e n  s e t  o f  s ta n d a r d s .  An a n a ly s is  o f  th e  
c o s t  in v o lv e d  a s  w e l l  as  tim e  f a c to r  co u ld  a l s o  be in c lu d e d  in  th e  
s tu d y . S ince  th e s e  s ta n d a rd s  a r e  in te n d e d  to  be f l e x i b l e  and in d iv id ­
u a l i s t i c  depend ing  upon th e  a u d i t  s i t u a t i o n ,  th e  end r e s u l t  o f  th e  
f i e l d  t e s t i n g  would be th e  developm ent o f  p a r t i a l  o r  com prehensive 
o r g a n iz a t io n a l  com m unication a u d i t  m odels w hich a r e  a d a p ta b le  f o r  
u se  in  d i f f e r e n t  ty p e s  o f  i n d u s t r i a l  f i r m s .
V. A reas Of A d d itio n a l R esearch
W hile th e  em phasis o f  t h i s  s tu d y  h a s  been  upon la r g e  
I n d u s t r i a l  e n t e r p r i s e s  w hich encom pass th e  f u l l  ra n g e  o f  m a n a g e ria l 
f u n c t io n s ,  f u r t h e r  r e s e a rc h  sh o u ld  be d i r e c te d  t o  o th e r  u s e r  groups 
such  a s  in  th e  f ie ld B  o f  com m ercial b a n k in g , l i f e  in s u ra n c e ,  r e t a i l ­
in g ,  t r a n s p o r t a t i o n ,  and u t i l i t i e s .  These a d d i t io n a l  s tu d ie s  c o u ld  
seek  t o  d e te rm in e  w h e th er d i f f e r e n c e s  o ccu r in  th e  e v a lu a t io n  o f  th e  
u s e f u ln e s s  o f  th e  p roposed  s e t  o f  conm un ication  a u d i t in g  s ta n d a rd s .
A lthough t h i s  s tu d y  h a s  p ro v id e d  a l im i t e d  in s ig h t  i n t o  th e  
d e g re e  o f  d i s c i p l i n e  i n  th e  a u d i t in g  p ro c e ss  in  th e  d is c u s s io n  o f  th e  
co n cep t o f  a u d i t in g ,  no a t te s q i t  h a s  been  made t o  a n a ly z e  th e  inq>act 
on em ployees in v o lv e d  in  th e  a u d i t in g  a c t i v i t i e s .  A d d it io n a l  r e s e a rc h  
In  t h i s  a re a  i s  w a rra n te d  t o  d e te rm in e  w hat e f f e c t  th e  com m unication 
a u d i t  h a s  on p eo p le  who know th e y  a re  s u b je c t  t o  an  a u d i t  conducted  
a c c o rd in g  t o  a  g iv e n  s e t  o f  s ta n d a rd s  a s  d ev e lo p ed  in  t h i s  s tu d y .
W hile a  c a s e  may be made in  fa v o r  o f  s e v e r a l  d i f f e r e n t  groups 
e i t h e r  s e p a r a te ly  o r  J o in t ly  p e rfo rm in g  th e  a u d i t in g  f u n c t io n ,  f u r th e r
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re s e a rc h  i s  su g g ested  t o  d e term ine  p r e c is e ly  what ty p e  o f  in d iv id u a l  
o r  in d iv id u a ls  should  be engaged in  th e  conm unication  a u d it in g  
a ss ig n m e n t,
These a d d i t io n a l  s tu d ie s  co u ld  supplem ent th e  e f f o r t s  o f 
t h i s  s tudy  to  e v a lu a te  th e  p r a c t i c a b i l i t y  o f  a g iv en  s e t  o f  a u d i t ­
in g  s ta n d a rd s  developed to  a s s i s t  in  a sy s tem a tized  a p p r a is a l  o f  th e  
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A N D  A Q R I C U  LT U R A L  A N D  M E C H A N I C A L  C O L L E G E  
BATON ROUGE . L O U I SI A N A  • 70803 
C ollege  o f  Business A d m in is tra tio n
d e p a r t m e n t  o r  m a n a g e m e n t
A p r i l  15 , 1976
About th r e e  weeks ago  you r e c e iv e d  a q u e s t io n n a i r e  c o n c e rn in g  
v a r io u s  a s p e c ts  o f  i n t e r n a l  com m unication  t h a t  m ust co n cern  
y o u . B ased upon th e  re sp o n se s  r e c e iv e d  th u s  f a r ,  I  b e l ie v e  
t h a t  t h i s  s tu d y  h o ld s  c o n s id e ra b le  p o t e n t i a l  b e n e f i t  f o r  
c o r p o r a te  com m unication  e x e c u t iv e s ,  l i k e  y o u r s e l f ,  i f  a 
r e p r e s e n ta t i v e  sam ple can  be o b ta in e d .
In  th e  e v e n t you have been  u n a b le  to  re s p o n d , I  hope you 
w i l l  now ta k e  th e  tim e  t o  co m p le te  th e  q u e s t io n n a i r e .
I  have  p ro v id e d  a n o th e r  q u e s t io n n a i r e  and r e t u r n  en v e lo p e  
f o r  y o u r  c o n v e n ie n c e .
Your re sp o n se  i s  v i t a l  t o  th e  su c c e ss  o f  t h i s  s u rv e y , and 
I  lo o k  fo rw ard  t o  h e a r in g  from  y o u .
L . Li. H azzaro p p i 
D o c to ra l  C an d id a te
E n c lo su re s
L o u i s i a n a  s t a t e  u n i v e r s i t y
A N D  A G R I C U L T U R A L  A N D  M E C H A N I C A L  C O L L E G E
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BATON ROUGE • L O U I SI A N A  • 70803 
C ollege  o f  Business A d m in is tra tio n
DEPARTM ENT O F  MANAGEMENT
March 1 7 , 1976
H ere i s  a su rv ey  b e in g  s e n t  to  c o rp o ra te  com m unication  e x e c u tiv e s  
t h a t  w i l l  b r in g  t o  m ind th e  v a r io u s  a s p e c ts  o f  i n t e r n a l  com m unication 
th a t  m ust co n ce rn  y o u .
T h is  i s  a s tu d y  b e in g  done a t  th e  d o c to r a l  l e v e l  and I s  In te n d e d  t o  
make a m a jo r c o n t r ib u t io n  to  th e  f i e l d  o f  c o rp o ra te  com m unication .
I  b e l ie v e  t h i s  s tu d y  c an  be b e n e f i c i a l  t o  you i n  m a in ta in in g  an 
EFFECTIVE **- and PROFITABLE - -  i n t e r n a l  com m unication  sy stem  by u se  
o f  a com m unication a u d i t .  A com m unication a u d i t  i s  d e f in e d  h e re  a s  
a fo rm a l p ro c e d u re  w hich  a s s e s s e s  th e  e f f e c t iv e n e s s  o f  th e  c o r p o r a te -  
w ide i n t e r n a l  com m unication  sy stem  a c c o rd in g  t o  a g iv en  s e t  o f  
s t a n d a r d s .
Answers t o  th e  su rv e y  w i l l  be u sed  to  e v a lu a te  some p r i n c i p l e s  and 
to  d ev e lo p  a s e t  o f  s ta n d a rd s  and g u id e l in e s  t h a t  w i l l  be  a v a i l a b le  
to  h e lp  you  c o n t r o l  th e  e f f e c t iv e n e s s  o f  th e  com m unication system  
w i th in  y o u r o r g a n iz a t io n .  These s ta n d a rd s  sh o u ld  p ro v id e  you w ith  
an  e f f i c i e n t ,  d e f i n i t i v e  method f o r  f a c t - f i n d i n g  in  a p p r a is in g  th e  
com pany 's i n t e r n a l  com m unication .
The q u e s t io n n a i r e  h a s  b een  d ev e lo p ed  to  c o n se rv e  yo u r tim e '. I t  
r e q u i r e s  o n ly  c i r c l i n g  o f  a n sw e rs . However, you  may d e s i r e  to  
make p e r s o n a l  comments and th e s e  would be w elcom ed.
A l l  re s p o n s e s  w i l l ,  o f  c o u r s e ,  be  h e ld  in  s t r i c t  c o n f id e n c e . 
C om plim entary  c o p ie s  o f  th e  r e s u l t s  o f  th e  s tu d y ,  w hich w i l l  
r e f l e c t  th e  o p in io n s  and a t t i t u d e s  o f  s e v e r a l  hundred  i n d u s t r i a l  
communicat-ton e x e c u t iv e s  l i k e  y o u r s e l f ,  w i l l  be s e n t  to  th o s e  
c o m p le tin g  th e  r e q u e s t  form  a t  th e  end o f  th e  q u e s t io n n a i r e .
Thank you f o r  y o u r c o n s id e r a t io n  and a t t e n t i o n .
S in c e r e ly ,
L. L. M azzaroppl 
D o c to ra l C an d id a te
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QUESTIONNAIRE
YOUR RESPONSE TO THE FOLLOWING WILL BE UNDERSTOOD TO REPRESENT ALL COMPANY DIVISIONS AT YOUR 
LOCATION.
1. Doea your firm perform an audit of any type with regard to internal communication activities? 
A communication audit is defined here as a formal procedure which assesses the effectiveness 
of the internal comnunlcation system according to a given set of standards,
(circle one)
(1) Yes (2) No
2. If your answer to the above question is NO, please give specific reason(s), ____________
HOW WOULD YOU BEST CONVEY YOUR FIRM'S PHILOSOPHY REGARDING THE FOLLOWING STATEMENTS? 
PLEASE READ EACH STATEMENT AND THEN CIRCLE THE NUMBER FOLLOWING THE STATEMENT WHICH 
BEST INDICATES YOUR OPINION. PLEASE MARK A RESPONSE FOR EACH STATEMENT.
THE NUMERICAL SYMBOLS SHOULD BE INTERPRETED AS FOLLOWS:
(I) (2) (3) (4) (5)Disagree Disagree Neither Agree Agree Agree
Strongly Nor Disagree Strongly
3. An Important function in maintaining an 
effective organizational communication
system iB a continual communication audit 
program.
4. A comnunlcation audit could be 
sufficiently effective if performed 
on a one-shot basis, or just when
a "crisiB" occurs.
5. The actual auditing should be performed 
by a person or persons trained more 
fully In auditing than In what is being 
audited.
6. A comnunlcation audit would probably 
be of no value In asseaalng the effec­
tiveness of the communication system.
7. The actual auditing should be performed 
by the director, department head, or 
member of the communication staff 
responsible for the corporate communi­
cation system.
8. The actual auditing should be performed 
by a person or persons directly employed 
in the unit or function which is being 
examined.
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
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PLEASE READ THE FOLLOWING DESCRIPTIONS OF INCIDENTS AND THE ACCOMPANYING RESPONSE TO THE 
COMMUNICATION PROBLEM DEVELOPED IN EACH PARTICULAR INCIDENT. (THE INFORMATION IS INTENTIONALLY 
LIMITED TO ISOLATE THE IMPACT OF THE VARIABLES UNDER STUDY.) AFTER EACH RESPONSE CIRCLE THE 
NUMBER WHICH WOULD BE IN ACCORDANCE WITH YOUR FIRM’S POLICIES AND PROCEDURES.
THE NUMERICAL SYMBOLS SHOULD BE INTERPRETED AS FOLLOWS:
(I) (2) (3) (A) (5)
Disagree Disagree Neither Agree Agree Agree
Strongly Nor Disagree Strongly
9. The top executive staff was putting the final touches on a company reorganization plan.
It was decided that the only information released to the workers would be the effective date 
of the reorganization and the decision that the company was staying in the same location. 
Response:
Taking the employees into top management 
confidence would probably assure better
cooperation in the reorganization setup. 1 2 3 A 5
10. In the Interest of safety and economy, management began clamping down in certain areas.
Because towels and lounges were sometimes carelessly burned in the wash rooms, a memorandum 
was Issued forbidding smoking in these rooms. This caused much resentment among the employees 
and they registered a complaint to management, who Ignored it. Several weeks later when 
Invitations were sent out to employees requesting attendance at a company picnic, few 
employees even returned the reply cards.
Response:
Ignoring upward communication is a good way 
of disciplining uncooperative employees in
this case. 1 2 3 A 3
11. The company had been having too many errors by stock handlers in transposing stock numbers 
from the bin labels to the orders. The system was less than adequate, but the workers were 
Indifferent and supervisors were satisfied that a certain number of errors must be made.
There was a minimum amount of communication between workers and supervisors.
Response:
Management should be concerned not only 
with needless errors, but also with the
reasons for worker indifference. 1 2 3 A 5
12. The company was negotiating with the union on a new contract. Because of economic conditions, 
management was certain it had a clear cut case to stand pat on previous contract rates. The 
executive pondered whether or not to try to communicate with employees at this time.
Response:
Employees are confused by both union and 
management at this time, so it matters 
little whether management tries to
communicate with them. 1 2 3 A 5
13. A personnel Interviewer had strong convictions on the many benefits of listening. An 
executive vice-president claimed, “I'm more of a realist myself. When 1 can settle an 
argument by being a good listener, OK, otherwise I haven’t got time.’’
Response:
Listening should be used to prevent as
well as solve conflicts. 1 2 3 A 3
1A. The plant supervisor, after reading the suggestions from the plant suggestion box, 
immediately tossed out several the supervisor considered poor.
Response:
The suggestion box has Berved its purpose by 
allowing the employee to express himself/herBeif;
no more than an acknowledgement Is needed. 1 2 3 A 3
2 4 L
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TO WHAT EXTENT WOULD YOU EVALUATE THE USEFULNESS OF THE FOLLOWING STATEMENTS AS POTENTIAL 
STANDARDS FOR COMMUNICATION AUDITS AT THE ORGANIZATIONAL LEVEL?
PLEASE READ EACH STATEMENT AND THEN CIRCLE THE NUMBER FOLLOWING THE STATEMENT WHICH BEST 
INDICATES YOUR OPINION. PLEASE MARK A RESPONSE FOR EACH STATEMENT.
THE NUMERICAL SYMBOLS SHOULD BE INTERPRETED AS FOLLOWS:
(1) (2) (3) (A) (5)
Unimportant Somewhat Fairly Very Extremely
Important Important Important Important
15. Article 1. General Standards
(1) The auditor or audltora assigned to perform the audit 
shall possess the skills appropriate for the work
required, 1 2  3 4
(2) In all matters relating to the audit work, the audit 
organization and the person or persona conducting the 
audit shall maintain an independent mental attitude 
so that opinions, conclusions, and Judgments will be
impartial. 1 2  3 4
(3) The auditor or auditors assigned to perform the audit 
shall exercise due professional care in the performance 
of the work required, by using good judgment In the
choice of techniques used in the evaluation. 1 2  3 4
(4) In all matters related to the audit report, findings 
and conclusions shall be based on an objective 
evaluation of all pertinent facts and shall be
properly documented. 1 2  3 4
16. Article 2. Standards Examination sod Evaluation
(1) For purposes of efficiency, economy, and achievement 
of desired results, adequate planning, which shall 
Include systematically laid out work steps, shall be
done to provide a basis for an effective audit, 1 2  3 4
(2) The auditor in charge shall have the responsibility 
of ensuring that staff members assigned shall be
properly supervised in the performance of their work. 1 2  3 4
(3) Sufficient, competent, and relevant evidence should 
be obtained to afford a reasonable basis for the
auditor's opinions, judgments, and conclusions. 1 2  3 4
(4) (Note: Guidelines are needed for a system of internal
control to ensure that procedures are developed to 
obtain information which will meet the goals of the audit.)
An evaluation shall be made of the system of Internal 
control to assess the extent to which it can be relied 
upon to ensure accurate Information and to provide
efficient and effective operations. 1 2  3 4
PLEASE INDICATE YOUR OPINION AS TO THE IMPORTANCE OF THE FOLLOWING SELECTED GUIDELINES IN THE 
EVALUATION OF THE SYSTEM OF INTERNAL CONTROL.
(4.01)Determine If the company's objectives and the general 
principles guiding company action are known, under­
stood, and accepted by all personnel. 1 2  3 4
(4.02)Ensure that the company's plans, policies, and 
procedures have bean defined in writing and are
in readily accessible form (i.e., procedure and/or













(4.03)Enaure that employees are informed as to the nature 
and scope of their jobs, to whom each is responsible; 
the authority that goes with their Jobs; the relation­
ship of their jobs to other jobs in the organization; 
and the channels for interchanging points of view, 
Ideas, and information.
(4.04)Determine if managers generally feel that they are 
provided with the Information they need to fulfill 
their responsibilities and properly exercise their 
authority.
(4.05)Determlne if key employees have copies of their own 
job descriptions which clearly specify major respon­
sibilities and authorities, as well as copies of 
those of their subordinates.
(4.06)Determine if reviews of position activities are 
made periodically, and ensure that job descriptions 
are updated.
(4.07)Where there is a union, determine if the collective 
bargaining contract is properly communicated to 
management employees.
(4.0B)Ensure that the role and objectives of individual 
divisions/departments within the firm have been 
defined in writing.
(4.09)Determine if there is a method by which division/ 
department performance is to be measured (i.e., 
budget, operating costs, schedule performance).
(4.10)Ensure that a well-balanced system of reporting 
has been designed so that all levels of management 
are fully informed of progress covering significant 
operations.
(4.11)Determine if regular reports are received from 
individual divisions/departments which compare 
accomplishments with operating plans.
(6.12)Determlne if there is a written statement of internal 
coumunicatlon policy which serves as a guide in de­
ciding what should be communicated, when to conmunlcate, 
to whom, by whom, and the technique by which it la to
be coamumicated (i.e., oral, written, or both),
(4.13)Determine if the company has a suggestion program.
(4.14)Hhere there Is a suggestion program, determine if the 
receipt of each suggestion la acknowledged promptly 
and, if accepted, whether the suggestion is rewarded.
(4.15)Hhere there is a suggestion program, determine if 
submitted suggestions are reviewed at a reasonable 
level of authority.
(4.16)Determlne the extent to which employees feel free 
to "sound off" to their respective superiors 
without fear of any retaliation,
(4.17)Ensure that there are regularly scheduled meetings, 
at different management levels, of supervisors and 
their subordinates.
(4.1B)Determlne If agenda of items to be discussed at staff 
meetings are handed out far enough in advance of a 
meeting to give people an opportunity to peruse them.















(4.20)Determlne If senior executives meet with lower 
levels on a regular basis, formally or Informally 
(i.e., lunch time, breakfast meetings),
(4.21)Determine if members of a work group share with 
each other information that Is intended to improve 
productivity or work performance (i.e., through 
the grapevine - informal communication).
(4.22)Determine if employees receive prompt and helpful 
feedback from their respective supervisors regarding 
performance on the job.
(4.23)Determine if supervisors solicit and listen carefully 
and with an open mind to their employees who make 
suggestions, report problems, or issue "crisis 
warnings
(4.24)Ensure that between management and employees, 
having a proper interest in the affairs of the 
company, there exists free and open two-way 
communication channels.
(4.25)Ensure that all managers, including first-line 
supervisors, are given major company announcements 
before distribution to all employees.
(4.26)Determine if practical and reasonable guidelines 
have been clearly and rationally defined about 
what constitutes confidential information and 
how Buch information is to be treated.
(4.27)Ensure that information 1b provided (by means 
of company publications) which will broaden 
employees' understanding of the business.
(4.28)Determine if employees are given Information 
regarding company earnings, current profits, 
and the financial status of the company.
(4.29)Determine if employees are Informed in advance 
of changes in the organization (i.e., policies, 
mergers, facilities, equipment, reorganization, 
moves to new location) which affect the 
employees' jobs or welfare.
(4.30)Ensure that written information received by 
managers is in such form and volume that they 
need not spend more than a Bmall part of each 
day assimilating It.
17. Article 3. Reporting Standards
(1) Written audit reports are to be submitted
to the appropriate executives of the organi­
zation requiring or arranging for the audit.
(2) Copies of the reports should be sent to other 
members of sianagement who stay be affected by 
the audit findings.
(3) Written audit reports are to be issued as promptly 
as possible after the coaq>letlon of the audit 
work so as to make the information available
for timely use by management.
(4) Written audit reports are to include the scope
and objective of the audit, the auditor's findings
and conclusions presented in an objective and
complete manner with appropriate documentation
in language that is as clear and simple as the subject; matter permits.
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PLEASE INDICATE YOUR RESPONSE TO THE FOLLOWING ITEMS BY CIRCLING YOUR ANSWER UNLESS THE 
WORDING OF A PARTICULAR ITEM SPECIFICALLY INDICATES OTHERWISE.
IS. What 1b the size of your firm with reBpect to approximate gross annual aales revenue?
(1) Under $100 Million (7) $1.5 Billion - $ 1.9 Billion
(2) $100 Million - $199 Million (8) $2.0 Billion - $ 2.49 Billion
(3) $200 Million - $399 Million (9) $2.5 Billion - $ 3.49 Billion
(4) $400 Million - $599 Million (10) $3.5 Billion - $ 4.9 Billion
(5) $600 Million - $999 Million (11) $5.0 Billion - $10,0 Billion
(6) $ 1 Billion - $1.49 Billion (12) Over $10 Billion
19. What 1b the size of the annual budget of your Communication Division/Department?
(1) Under $50,000 (8) $500,000 - $749,999
(2) $50,000 - $ 69,999 (9) $750,000 - $999,000
(3) $70,000 - $ 89,999 (10) $1,000,000 - $1,499,999
(4) $90,000 - $109,999 (11) $1,500,000 - $2,000,000
(5) $110,000 - $149,999 (12) Over $2,000,000
(6) $150,000 - $249,999 (13) No specific budget allocation (Please
(7) $250,000 - $499,999 skip to number 21)
20, What dollar amount of the Cotnnunlcation Budget would you estimate is strictly 
allocated to internal corporate communication activitieG/programs?
S (Please skip to number 22)
21. If your company does not have a line Item in the budget for Comnunlcation, then please 
estimate what dollar amount of the total annual operating budget Is spent for internal 
corporate communication activities/programs.
22, To whom do you report as Division/Department Head of Communication?
(1) Chairman of the Board
(2) President or Chief Executive Officer
(3) Senior Vice President or Executive Vice President
(4) Other (pleaae specify)









T able  17 .
R esponden ts ' F irm s P o l i c ie s  Toward C onducting 
Form al I n t e r n a l  Communication A u d its
(Q uestion  1)
Q uestion :
Does yo u r f irm  perfo rm  an  a u d i t  Number
of any ty p e  w ith  re g a rd  to  in t e r n a l  o f
com m unication a c t i v i t i e s ?  Firm s
Yes 51
No 84
P e rc e n t
37 .78
62.22
T o ta l 135 100.00
Table 18
R esp o n d en ts ' P e rc e p tio n s  o f  F irm s ' Reasons F or Not C onducting Form al I n te r n a l
Communication A u d its
(Q u estio n  2 )
Reason S ta te d
Number
o f
Firm s P e rc e n t
FORMAL AUDIT PLANNED FOR THE FUTURE
L i t t l e  em phasis p laced  in  t h i s  a re a  in  p a s t ;  departm en t 
j u s t  re o rg a n iz e d ; newly in to  i n t e r n a l  com m unication on 
a fo rm al b a s i s .
NO SPECIFIC REASONS GIVEN
None; j u s t  has n o t been done.
DEEMED UNNECESSARY
Communications in fo rm a l; have n o t seen  a need to  y e t ;  p rev io u s  
a tte m p ts  produced r e s u l t s  t h a t  w ere am biguous, m is le a d in g , 
in co m p le te .
SIZE AND DIVERSITY MAKE IT  DIFFICULT TO ACCOMPLISH
C orpora te  s t a f f  n o t o f  s u f f i c i e n t  s iz e  to  w a rra n t i t ;  
d e c e n tr a l iz e d ;  s u b s id ia ry  com panies a re  autonom ous.
COST









Reason S ta te d
Number
of
Firm s P e rc e n t
LACK OF TIME; LIMITED STAFF
O ther more p re s s in g  p r i o r i t i e s .
INFORMAL ANALYSIS ONLY
Not convinced fo rm al a u d i t  would be u s e f u l ;  a n a ly s is  has been 
s u b je c t iv e ;  in fo rm a l a u d i t  i s  c o n tin u in g  p a r t  o f  job 
perfo rm ance.
LACK OF CRITERIA
Have never developed benchmarks o r  m easurem ent s ta n d a rd s .
LACK OF TOP MANAGEMENT INTEREST
Management s a t i s f i e d  w ith  e x i s t in g  p ro c e d u re s ; need  n o t  f e l t  
by management.
NOT COMPREHENSIVE AUDIT
In c lu d e s  on ly  employee p u b l ic a t io n s ;  p ro ced u re  done on 
o ccas io n  by C o rpo ra te  Communication B u sin ess  R esearch  
D epartm ent.
PERFORMANCE EVALUATIONS AT EACH LEVEL
No one in d iv id u a l  o r o rg a n iz a t io n a l  u n i t  r e s p o n s ib le  fo r  









Reason S ta te d
Number
o f
Firm s P e rc e n t
NO ANNUAL COMMUNICATION PLAN 2 2 .38
NOT APPLICABLE TO CORPORATE PROCEDURES 1 1.19
COMMUNICATION EFFORT CONSTRICTED DUE TO ECONOMIC REDUCTIONS 
IN MANPOWER 1 1.19
NOT CERTAIN HOW TO CONDUCT FORMAL AUDIT 1 1.19
T o ta l 84 100.00
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Table 19
R esp o n d en ts ' O pin ions C oncern ing  F irm s ' A t t i tu d e  Toward Formal 
I n t e r n a l  Communication A u d its
(Q u estio n s  3 to  8)
S ta tem en t (1 ) (2 )
R esponses* 
(3 ) (4 ) (5 ) T o ta l
Q. 3:
An im p o rtan t fu n c tio n  In  m a in ta in in g  an 
e f f e c t iv e  o rg a n iz a t io n a l  com m unication 
system  i s  a c o n tin u a l com m unication a u d i t Number o f  F irm s: 2 14- 50 62. 7 135
program . P e rc e n t : 1 .48 10.37 37 .04 45 .93 5 .1 8 100.00
Q. 4 :
A com m unication a u d i t  cou ld  be s u f f i c i ­
e n t ly  e f f e c t iv e  i f  perform ed on a  one- 
s h o t b a s i s ,  o r  j u s t  when a " c r i s i s " Number o f  F irm s: 29 77 19 10 0 135
o c c u rs . P e rc e n t : 21 .48 57 .04 14.07 7 .41 0 100.00
Q. 5:
The a c tu a l  a u d i t in g  shou ld  be perform ed 
by a p e rso n  o r p e rso n s  t r a in e d  more 
f u l l y  in  a u d i t in g  th a n  In  w hat i s  b e in g Number o f  F irm s: 6 49 39 35 6 135
a u d ite d . P e rc e n t : 4 .4 4 3 6 .3 0 28.89 25.93 4 .4 4 100.00
Q. 6:
A communication a u d i t  would p ro b ab ly  be 
o f  no v a lu e  in  a s s e s s in g  th e  e f f e c t i v e ­ Number o f  F irm s: 26 89 16 4 0 135
n ess  o f  th e  com m unication system . P e rc e n t : 19.26 65.93 11.85 2 .9 6 0 100.00
♦Responses
D isag ree  S tro n g ly  = (1 ) A gree = (4)
D isagree  * (2 ) Agree S tro n g ly  = (5)
N e ith e r  Agree o r
D isag ree  = (3 )
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T able 19 (C ontinued)
S ta tem en t (1 ) (2 )
R esponses* 
(3) (4 ) (5) T o ta l
q. 7:
The a c tu a l  a u d i t in g  sh o u ld  be perform ed 
by th e  d i r e c to r ,  departm en t h ead , o r  
member o f  the  com m unication s t a f f  
re s p o n s ib le  f o r  th e  c o rp o ra te  communi­ Number o f  F irm s: 11 55 34 31 4 135
c a t io n  system* P e rc e n t : 8 .15 4 0 .7 4 25.19 22 .96 2 .9 6 100.00
Q. 8:
The a c tu a l  a u d i t in g  should  be perform ed 
by a  p e rso n  o r  p e rso n s d i r e c t l y  employed 
in  th e  u n i t  o r  fu n c t io n  w hich i s  b e in g Number o f  F irm s: 17 69 36 13 0 135
exam ined. P e rc e n t 12.59 51 .11 26.67 9 .63 0 100.00
T able  20
R esp o n d en ts ' P e rc e p tio n s  o f  th e  F irm s ' A t t i tu d e  Toward I s s u e s  Concerned 
W ith th e  Communication P ro c e ss
(Q u e stio n s  9 t o  14)
Response Statement
Organizational Communication 




Taking the employees into top 
management confidence would 
probably assure better cooperation 
in the reorganization setup.
Amount of interaction and 
communication aimed at 
achieving organization's 
objectives.



















Ignoring upward communication 
is a good way of disciplining 
uncooperative employees in this 
case.
Adequacy of upward 
communication. 
Subordinates* feeling 
of responsibility for initiating accurate 
upward communication. 
Forces leading to accurate 















Management should be concerned 
not only with needless errors, 
but also with the reasons for worker indifference.
Amount of interaction and 
communication aimed at 
achieving the organization's 
objectives.
Psychological closeness of 
superiors to subordinates. 
Accuracy of perception by 


















Disagree Strongly “ (1) Disagree = (2)
Neither Agree orDisagree • (3)
Agree ■ (4)









Employees ate confused by both 
union and management at this
- Extent to which downward 
communications are
Humber of 
Firms: 56 59 11 6 3 135
time, so It matters little whether accepted by subordinates. Percent: 41.48 43.71 8.15 4.44 2.22 100.00
management tries to communicate 
with them,
Q. 13:
Listening should be used to 
prevent as well as solve
- Psychological closeness 
of superiors to 
subordinates.
- Accuracy of perceptions 
by superiors and 
subordinates of each 
other.
- Direction of Information 
flow.
Number of 
Firms: 3 3 8 72 49 135conflicts. - Forces leading to accurate Percent: 2.22 2.22 5.93 53.33 36.30 100.00
q. 14:
The suggestion box has served 
its purpose by allowing che
or distorted upward 
information,
- Accuracy of upward 
communication via che 
line organization.
- Adequacy of upward 
communication via line
Number of 
Firms: 50 51 19 14 1 135
employee to express himself organization. Percent: 37.04 37.78 14.07 10.37 0.74 100.00
himself/herself; no more than 
an acknowledgement is needed.




- Forces leading to accurate 
or distorted upward 
information.
- Extent to which there is a 





Respondents' Attitudes Toward the Usefulness of Selected Statements as Potential 
Standards for Communication Audits at the Organizational Level
Article 1: General Standards
(Questions 15*1 to 15.4)
Statement
Responses* 
(1) (2) (3) (4) (5) Total
Q. 15.1:
The auditor or auditors assigned to per­
form the audit shall possess the skills 
appropriate for the work required.
Q. 15.2:
In all matters relating to the audit 
work, the audit organization and the 
person or persons conducting the audit 
shall maintain an independent mental 
attitude so that opinions, conclusions, 
and judgments will be impartial.
Q. 15.3:
Tlie auditor or auditors assigned to 
perform the audit shall exercise due 
professional care in the performance of 
the work required, by using good judg­
ment in the choice of techniques used in 
the evaluation.
Number of Firms: 
Percent :
Number of Firms: 
Percent
Number of Firms: 
Percent :
0 2 18 73
0 1.48 13.33 54.08
42 135
31.11 100.00
1 4 10 60 60 135
0.74 2.97 7.41 44.44 44.44 100.00
0 1 9 78 47 135
0 0.74 6.67 57.78 34.81 100.00
*Responses
Unimportant = (1) Very Important = (4)
u-omewhat Important = (2) Extremely Important = (5)





(3) (4) (5) Total
Q. 15.4:
In all matters related to the audit 
report, findings and conclusions shall 
be based on an objective evaluation of 
all pertinent facts and shall be Number of Firms: 0 0 12 63 60 135
properly documented. Percent : 0 0 8.89 46.67 44.44 100.00
255
Table 22
Respondents1 Attitudes Toward the Usefulness of Selected Statements as Potential 
Standards for Communication Audits at the Organizational Level
Article 2. Standards of Examination and Evaluation
(Questions 16.1 to 16.4)
Statement
Responses*
(1) (2) (3) (4) (5) Total
<5. 16. 1:
For purposes of efficiency, economy, and 
achievement of desired results, adequate 
planning, which shall include systematical­
ly laid out work steps, shall be done to 
provide a basis for an effective audit.
Q. 16.2;
The auditor in charge shall have the 
responsibility of ensuring that staff 
members assigned shall be properly 
supervised in the performance of their 
work.
Q. 16.3:
Sufficient, competent, and relevant 
evidence should be obtained to afford 
a reasonable basis for the auditor's 
opinions, judgments, and conclusions.
Number of Firms: 
Percent :
Number of Firms: 
Percent :
Number of Firms: 
Percent :
0 4 2 5 75 31 135
0 2.96 18.52 55.56 22.96 100.00
1 8 26
0.74 5.93 19.26











Unimportant = (1) Very Important = (4)
Somewhat Important = (2) Extremely Important = (5)




Statement (1) (2) (3) (4) (5) Total
Q. 16.4:
An evaluation shall be made of the system 
of internal control to assess the extent 
to which it can be relied upon to ensure
accurate information and to provide Number of Firms: 0 4 40 63 28 135
efficient and effective operations. Percent : 0 2.96 29.63 46.67 20.74 100.00
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Table 23
Respondents' Evaluation of Proposed Guidelines for Evaluating 
System of Internal Control
(Questions 16.4.01 to 16.4.30)
Guideline
Responses* 
(1 )  (2) (3) (4) (5) Total
Q. 16.4.01:
Determine if the company's objectives and 
the general principles guiding company 
action are known, understood, and 
accepted by all personnel.
Q. 16.4.02:
Ensure that the company's plans, 
policies, and procedures have been de­
fined in writing and are in readily 
accessible form (i.e., procedure and/or 
policy manual).
Q. 16.4.03;
Ensure that employees are informed as 
to the nature and scope of their jobs; 
to whom each is responsible; the author­
ity that goes with their jobs; the 
relationship of their jobs to other jobs 
in the organization; and the channels for 
interchanging points of view, ideas, and 
information.
Number of Firms: 
Percent :
Number of Firms: 
Percent ;
Number of Firms: 
Percent :
1 2 16 72
0.74 1.48 11.85 53.33
2 6 40 56
1.48 4.44 29.63 41.48
0 1 13 64








Unimportant = (1) Very Important = (4)
Somewhat Important =* (2) Extremely Important = (5)




Determine if managers generally feel that 
they are provided with the information 
they need to fulfill their responsibil­
ities and properly exercise their 
authority.
Q. 16,4.05:
Determine if key employees have copies 
of their own job descriptions which 
clearly specify major responsibil­
ities and authorities, as well as copies 
of those of their subordinates.
Q. 16.4.06;
Determine if reviews of position 
activities are made periodically, and 
ensure that job descriptions are 
updated.
Q. 16.4.07;
Where there is a union, determine if 
the collective bargaining contract is 
properly communicated to management 
employees.
Q. 16.4.08:
Ensure that the role and objectives 
of individual divisions/departments 
within the firm have been defined in 
writing.
Q. 16.4.09:
Determine if there is a method by which 
division/department performance is to be 




(1) (2) (3) (4) (5) Total
Number of Firms: 0 0 15 72 48 135
Percent : 0 0 11.11 53.33 35.56 100.00
Number of Firms: 4 8 31 55 37 135
Percent : 2.96 5.93 22.96 40.74 27.41 100.00
Number of Firms: 2 10 31 59 33 135
Percent : 1.48 7.41 22.97 43.70 24.44 100.00
Number of Firms: 2 11 17 69 36 135
Percent : 1.48 8.15 12.59 51.11 26.67 100.00
Number of Firms; 4 12 27 66 26 135
Percent : 2.96 8.89 20.00 48.89 19.26 100.00
Number of Firms: 3 8 26 72 26 135
Percent : 2.22 5.93 19.26 53.33 19.26 100.00
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Guideline
Q. 1 6 ,4 .1 0 :
Ensure that a well-balanced system of 
reporting has been designed so that all 
levels of management are fully informed 
of progress covering significant opera­
tions .
Q. 16.4.11:
Determine if regular reports are received 
from individual divisions/departments 
which compare accomplishments with oper­
ating plans.
Q. 1 6 .4 .J .2 :
Determine if there is a written state­
ment of internal communication policy 
which serves as a guide in deciding 
what should be communicated, when to 
communicate, to whom, by whom, and the 
technique by which it is to be communi­
cated (i.e., oral, written, or both).
Q. 16.4.13:
Determine if the company has a sugges­
tion program.
Q. 16.4.14:
Where there is a suggestion program, 
determine if the receipt of each sugges­
tion is acknowledged promptly and, if 




(1) (2) (3) (4) (5) Total
Number of Firms: 1 7 17 70 40 135
Percent : 0.74 5.19 12.59 51.85 29.63 100.00
Number of Firms; 3 10 33 66 23 135
Percent : 2.22 7,41 24.44 48.89 17.04 100.00
Number of Firms: 3 15 42 50 25 135
Percent : 2.2
Number of Firms: 19 40 46 22 8 135
Percent : 14.0
42 50 25
11.11 31.11 37.04 18.52
22 8
29.63 34.07 16.30 5.93
19 28 59 25
14.07 20.74 43.71 18.52





(1) (2) (3) (4) (5) Total
Q, 1 6 .4 .1 5 :
Where th e re  I s  a su g g e s tio n  program , 
determ ine  i f  su bm itted  s u g g e s tio n s  a re  
review ed a t  a re a so n a b le  l e v e l  o f  
a u th o r i ty .
Q* 1 6 .4 .1 6 :
D eterm ine the  e x te n t  to  which em ployees 
f e e l  f r e e  to  "sound o f f "  to  t h e i r  r e ­
sp e c tiv e  s u p e r io rs  w ith o u t f e a r  o f  any 
r e t a l i a t i o n .
Q. 1 6 .4 .1 7 :
Ensure t h a t  th e re  a re  r e g u la r ly  
scheduled  m ee tin g s , a t  d i f f e r e n t  manage­
ment l e v e l s ,  o f  s u p e rv iso rs  and t h e i r  
su b o rd in a te s .
Q. 1 6 ,4 .1 8 :
Determ ine i f  agenda o f item s to  be 
d iscu ssed  a t  s t a f f  m eetings a re  handed 
o u t f a r  enough in  advance o f  a m eeting  
to  g ive people an  o p p o rtu n ity  to  p e ru se  
them.
Q. 1 6 .4 .1 9 :
D eterm ine i f  m inutes a re  d i s t r ib u te d  
a f t e r  a s t a f f  m eeting  to  document 
assignm ents  and due d a te s .
Q. 1 6 .4 .2 0 :
D eterm ine i f  s e n io r  e x e c u tiv e s  meet 
w ith  low er le v e ls  on a r e g u la r  b a s i s ,  
fo rm a lly  o r  in fo rm a lly  ( i . e . ,  lunch  
tim e , b re a k fa s t  m e e tin g s ) .
Number o f F irm s: 
P e rc e n t :
Number o f  F irm s: 
P e rc e n t
4 16
2 .9 6  11.85
2 7
1 .48  5 .19
30 65 20 135
22.22 48 .15  14.82 100.00
25 60 41 135
18,52 4 4 .4 4  30.37 100.00
Number o f  F irm s: 2 9 44 62 18 135
P e rc e n t : 1 .4 8  6 .67  32 .59  45 .93  13.33 100.00
Number o f  F irm s: 
P e rc e n t :
Number o f F irm s: 
P e rc e n t :
6 21 
4 .4 4  15.56
4 23
2 .96  17.04
57 37 14 135
42 .22  27.41 10.37 100,00
51 44 13 135
37 .78  32 .59  9 .63  100.00
Number o f  F irm s: 10 20 46 42 17 135




G u id e lin e (1 ) (2 ) (3 ) (4) (5) T o ta l
Q. 1 6 .4 .2 1
D eterm ine I f  members o f  a work group sh are  
w ith  each o th e r  In fo rm a tio n  th a t  I s  In ­
tended to  Improve p r o d u c t iv i ty  o r  work 
perform ance ( i . e . ,  th rough  th e  g rap ev in e  -  
in fo rm al com m unication).
Q. 1 6 .4 .2 2 :
Determ ine i f  employees re c e iv e  prompt 
and h e lp f u l  feedback  from  t h e i r  r e s p e c ­
t iv e  s u p e rv iso rs  re g a rd in g  perform ance 
on th e  jo b .
Q. 1 6 .4 .2 3 :
D eterm ine i f  su p e rv iso rs  s o l i c i t  and 
l i s t e n  c a r e f u l ly  and w ith  an open mind 
to  t h e i r  employees who make s u g g e s tio n s , 
r e p o r t  problem s, o r  is s u e  " c r i s i s  
w a rn in g s ."
Q. 1 6 .4 .2 4 :
Ensure t h a t  betw een management and 
em ployees, hav ing  a p ro p e r i n t e r e s t  
in  th e  a f f a i r s  o f  th e  company, th e re  
e x i s t s  f r e e  and open two-way communi­
c a t io n  c h an n e ls .
Q. 1 6 .4 .2 5 :
Ensure t h a t  a l l  m anagers, in c lu d in g  
f i r s t - l i n e  s u p e r v is o r s ,  a re  g iven  
m ajor company announcem ents b e fo re  
d i s t r i b u t i o n  to  a l l  em ployees.
Number o f  F irm s: 
P e rc e n t :
Number o f  F irm s: 
P e rc e n t :
Number o f  F irm s: 
P e rc e n t :
Number o f  F irm s: 
P e rc e n t :
Number o f  F irm s: 
P e rc e n t :
1 11 46 62 15 135
0 .7 4  8 .15  34.07 45 .93  11.11 100.00
1 1 25 74 34 135
0 .74  0 .74  18.52 54 .82  25,18 100.00
1 4 20 73 37 135
0 .74  2 .96  14.82 54 .07  27 .41  100.00
2 6 
1 .48  4 .4 4
6 19



















G uideline (1 ) (2 )
R esponses*
(3 ) (4 ) (5 ) T o ta l
Q. 1 6 .4 .2 6 :
Determ ine i f  p r a c t i c a l  and re a so n a b le  
g u id e lin e s  have been c le a r ly  and r a t i o n a l l y  
d e fin ed  abou t what c o n s t i tu te s  c o n fid e n ­
t i a l  in fo rm a tio n  and how such in fo rm a tio n Number o f F irm s: 0 7 26 69 33 135
i s  to  be t r e a te d . P e rc e n t •• 0 5 .1 9 19.26 51.11 24 .4 4 100.00
Q«. 1 6 .4 .2 7 :
E nsure t h a t  in fo rm a tio n  i s  p ro v id ed  
(by means o f  company p u b l ic a t io n s )  
which w i l l  b roaden  em ployees' u n d er­ Number of F irm s: 0 4 25 70 36 135
s tan d in g  o f  th e  b u s in e s s . P e rc e n t *• 0 2 .9 6 18.52 51 .85 26.67 100.00
Q. 1 6 .4 .2 8
Determ ine i f  employees a re  g iv en  
in fo rm a tio n  re g a rd in g  company e a rn in g s , 
c u r r e n t  p r o f i t s ,  and th e  f in a n c ia l Number o f  F irm s: 1 3 33 65 33 135
s ta tu s  o f  th e  company. P e rc e n t •• 0 .74 2 .23 24 .44 48.15 24 .44 100.00
Q. 1 6 .4 .2 9
Determ ine i f  em ployees a re  inform ed 
in  advance o f changes in  th e  o rg a n iz a ­
t io n  ( i . e . ,  p o l i c i e s ,  m erg ers , f a c i l i ­
t i e s ,  equipm ent, r e o rg a n iz a t io n ,  moves
to  new lo c a t io n )  which a f f e c t  th e  
em ployees' jo b s  o r  w e lfa re .
Q. 1 6 .4 .3 0 :
Ensure th a t  w r i t t e n  in fo rm a tio n  r e ­
ce iv ed  by m anagers i s  in  such form  and 
volume th a t  they  need n o t spend more
Number o f  F irm s: 1 9 23 55 47 135
P e rc e n t : 0 .74 6.67 17.04 40 .7 4 34.81 100.00
th a n  a sm all p a r t  o f  each day Number o f  F irm s: 5 9 41 55 25 135
a s s im ila t in g  i t . P e rc e n t 3 .7 0 6.67 30.37 40 .74 18.52 100,00 263
Table 24
R esponden ts ' A t t i tu d e s  Toward th e  U se fu ln ess  o f S e le c ted  S ta tem en ts as P o te n t ia l  
S tan d ard s  f o r  Communication A u d its  a t  th e  O rg a n iz a tio n a l Level
A r t i c l e  3 . R ep o rtin g  S tandards 
(Q uestions 1 7 ,1  to  1 7 .4 )
S tatem ent
Respondents*
(1) (2 ) (3) (4 ) (5) T o ta l
Q. 17 .1 :
W ritte n  a u d i t  r e p o r ts  a re  to  be sub­
m itte d  to  the  a p p ro p r ia te  e x e c u tiv e s  o f  
th e  o rg a n iz a tio n  re q u ir in g  o r  a r ra n g in g  
f o r  th e  a u d i t .
Q. 17 .2 :
Copies o f th e  r e p o r ts  shou ld  be s e n t  to  
o th e r  members o f  management who may be 
a f f e c te d  by th e  a u d i t  f in d in g s ,
Q. 17 .3 :
W ritte n  a u d i t  r e p o r ts  a re  to  be is su e d  
a s  prom ptly as p o s s ib le  a f t e r  th e  
com pletion  o f  th e  a u d i t  work so as  to  
make th e  in fo rm a tio n  a v a i la b le  f o r  
tim e ly  use by management.
Number o f  F irm s: 
P e rc e n t :
Number o f F irm s; 
P e rc e n t :
Number o f Firm s; 



























36 70 23 135
26.67 51.85 17.04 100.00
R esponses:
U nim portant = (1)
Somewhat Im portan t = (2) 
F a i r ly  Im portan t = (3)
Very Im p o rtan t = (4)




S ta tem en t (1 ) (2) (3) (4 ) (5 ) T o ta l
Q. 1 7 .4 :
W ritte n  a u d i t  r e p o r ts  a re  to  in c lu d e  the  
scope and o b je c t iv e  o f  the  a u d i t ,  th e  
a u d i to r 's  f in d in g s  and c o n c lu s io n s  p r e ­
sen ted  in  an o b je c t iv e  and com plete 
manner w ith  a p p ro p r ia te  docum entation
in  language th a t  i s  a s  c le a r  and sim ple Number o f  F irm s: 0 4 27 71 33 135
as  th e  s u b je c t  m a tte r  p e rm its . P e rc e n t : 0 2 .9 6  20 .00  52 .60  24 .44  100.00
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T ab le  25
Approxim ate G ross Annual S a le s  Revenue 
o f  R espondent Firm s
(Q u estio n  18)
Number
G ross Annual o f
S a le s  Revenue Firm s P e rcen t
Under $100 M il l io n 2 1.48
$100 M illio n  -  $199 M ill io n 20 14.82
$200 M ill io n  -  $399 M ill io n 21 15.56
$400 M ill io n  -  $599 M ill io n 21 15.56
$600 M ill io n  -  $999 M ill io n 19 14.07
$1 B i l l io n  -  $1 .49 B i l l io n 13 9.63
$1 .5  B i l l io n  -  $1 .9  B i l l io n 7 5.18
$ 2 .0  B i l l io n  -  $2.49 B i l l io n 9 6.67
$2 .5  B i l l io n  -  $3.49 B i l l io n 6 4 .44
$3 .5  B i l l io n  -  $4 .9  B i l l io n 5 3 .70
$ 5 .0  B i l l io n  -  $10 .0  B i l l io n 8 5 .93
Over $10 B i l l io n 4 2 .96
Total 135 100.00
267
T ab le  26
S iz e  o f  A nnual B udget f o r  Com m unication D iv is io n /D e p a rtm e n t
o f •R esp o n d e n t'F irm s
(Q u e s tio n  19 )
Number
o f
A nnual B udget F irm s P e rc e n t
U nder $50 ,000 6 4 .4 4
$ 5 0 ,0 0 0  -  $69 ,999 7 5 .1 9
$ 7 0 ,0 0 0  -  $89 ,999 6 4 .4 4
$ 9 0 ,0 0 0  -  $109,999 2 1 .48
$ 1 1 0 ,0 0 0  -  $149,999 8 5 .9 3
$150 ,0 0 0  -  $249,999 17 12 .59
$250 ,0 0 0  -  $499,999 16 11.85
$500 ,000  -  $749,999 14 10.37
$750 ,000  -  $999,000 8 5 .9 3
$ 1 ,0 0 0 ,0 0 0  -  $ 1 ,4 9 9 ,9 9 9 9 6 .67
$ 1 ,5 0 0 ,0 0 0  -  $ 2 ,0 0 0 ,0 0 0 2 1 .48
Over $ 2 ,0 0 0 ,0 0 0 12 8 .8 9
No S p e c i f ic  B udget A l lo c a t io n 17 12 .59




E s t i m a t e d  D o l l a r  Amount o f  t h e  C o m m u n ic a t io n  B u d g e t  A l l o c a t e d  
To I n t e r n a l  C o m m u n ic a t io n  A c t i v i t i e s / P r o g r a m s
( F i r m s  I n d i c a t i n g  a C o m m u n ic a t io n  B u d g e t )
( Q u e s t i o n  2 0 )
Number
D o l l a r  o f
Amount F i r m s  P e r c e n t
$ 5 , 0 0 0 1 1 . 1 4
$ 8 , 0 0 0 1 1 . 1 4
$ 9 , 0 0 0 1 1 . 1 4
$ 1 0 , 0 0 0 2 2 . 2 7
$ 1 5 , 0 0 0 3 3 . 4 0
$ 2 0 , 0 0 0 6 6 . 8 1
$ 4 0 , 0 0 0 5 5 . 6 8
$ 4 6 , 0 0 0 2 2 . 2 7
$ 5 0 , 0 0 0 12 1 3 . 6 3
$ 6 0 , 0 0 0 4 4 . 5 4
$ 6 2 , 5 0 0 1 1 . 1 4
$  6 5 , 0 0 0 1 1 . 1 4
$ 6 7 , 0 0 0 1 1 . 1 4
$ 7 0 , 0 0 0 1 1 . 1 4
$ 7 5 , 0 0 0 4 4 . 5 4
$  8 0 , 0 0 0 4 4 . 5 4
$ 9 0 , 0 0 0 1 1 . 1 4
$ 9 4 , 0 0 0 1 1 . 1 4
$ 1 0 0 , 0 0 0 8 9 . 0 9
$ 1 0 5 , 0 0 0 1 1 . 1 4
$ 1 1 5 , 0 0 0 1 1 . 1 4
$ 1 2 5 , 0 0 0 3 3 . 4 0
$ 1 5 0 , 0 0 0 2 2 . 2 7
$ 1 7 0 , 0 0 0 1 1 . 1 4
$ 1 8 5 , 0 0 0 1 1 . 1 4
$ 1 9 0 , 0 0 0 2 2 . 2 7
$ 2 0 0 , 0 0 0 2 2 . 2 7
$ 2 1 0 , 0 0 0 1 1 , 1 4
$ 2 2 5 , 0 0 0 1 1 . 1 4




D o lla r o f
Amount F irm s P e rc e n t
$ 275 ,000 1 1.14
$ 300 ,000 1 1 .14
$ 400 ,000 1 1 .14
$ 5 0 0 ,0 0 0 5 5 .68
$ 750,000 3 3 .41
$1 ,000 ,000 _ 1 1 .14
88 100.00
No R esponse *7
T o ta l 135
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T able 28
E s tim a te d 'D o lla r  Amount o f  T o ta l Annual O p e ra tin g  Budget 
Spent f o r  In te rn a l.C o m m u n ic a tio n -A c tiv itie s /P ro g ra m s
(F irm s With No S p e c if ic  Budget A llo c a t io n )
(Q u estio n  21)




Firm s P e rc e n t
$ 5 ,0 0 0 1 11.11
$ 8 ,0 0 0 1 11.11
$ 21 ,0 0 0 1 11.11
$ 25 ,0 0 0 22 .23
$ 30 ,0 0 0 1 11 .11
$ 10 ,000 1 11.11




N ot A p p lic a b le 118
Total 135
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T ab le  29
R e sp o n d e n ts ' R e p o rtin g  L in e  o f  R e s p o n s ib i l i ty  
(Q u e s tio n  22)
Number
R e p o r tin g  L ine  W ith in  o f
I n d u s t r i a l  F irm  F irm s P e rc e n t
S e n io r  o r  E x e c u tiv e  V ice P r e s id e n t 41 30 .38
P r e s id e n t  o r  C h ie f E x e c u tiv e  O f f ic e r 24 17.78
C hairm an o f  th e  Board 15 11.11
V ice  P r e s id e n t
Chairm an o f  th e  B o a rd /P re s id e n t /C h ie f
10 7 .41
E x ecu tiv e  O f f i c e r  (Same I n d iv id u a l) 8 5 .9 3
D ir e c to r ;  C o rp o ra te  P u b lic  R e la t io n s 6 4 .4 5
D ire c to r /V ic e  P re s id e n t*  I n d u s t r i a l  R e la t io n s 5 3 .7 0
V ice P r e s id e n t ,  P u b l ic  A f f a i r s 5 3 .7 0
V ice P r e s id e n t ,  C o rp o ra te  M arketing 3 2.22
D ir e c to r  o f  P e rso n n e l 3 2 .22
Employee R e la t io n s  M anager 2 1 .48
Employee P u b l ic a t io n s  Manager 2 1 .48
A s s i s t a n t  V ice P r e s id e n t ,  P e rso n n e l 1 0 .74
A d m in is tra t iv e  O ff ic e  D ir e c to r 1 0 .7 4
C o rp o ra te  C ounsel 1 0 .7 4
V ice  Chairm an o f  Board 1 0 .7 4
M anager, C o rp o ra te  C om nunications 1 0 .74
M anager, Management and P r o f e s s io n a l  E d u ca tio n 1 0 ,7 4
Unanswered 5 3 .7 0
Total 135 100.00
APPENDIX C
ANALYSIS OF VARIANCE TABLES FOR 
HYPOTHESES H j AND H2
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Table 30
A n a ly sis  o f  V ariance  T ab le  fo r  H ypotheses and H2 










MST 1 .39088 3.19843* .34431 .12025
Ql 1 .36506 .02931 .21438 .89994
MST * Ql 1 .47940 .14249 .00072 .59642
E rro r 131 .48962 .61213 .37919 .40892
NOTES: S ince MS =  —  ( b y  l in e )
d f




A nalysis- o f  V ariance 
P e r ta in in g  to  
an
T able  f o r  H ypotheses Hj 
S tan d ard s  o f  Exam ination 











MST 1 .97267 .67646 .02149 .26841
Ql 1 .41983 .63635 .79067 .02155
MST * Ql 1 .57855 1.64538 1.17757 .08651
E rro r 131 .52800 .70669 .43199 .61577
ROTES: S ince MS = —  
d f
(by l in e )





A n a ly s is  o f  V ariance  T ab le  f o r  H ypotheses and K2  
P e r ta in in g  to  G u id e lin e s  fo r  E v a lu a tin g  
System  o f  I n te r n a l  C o n tro l




Q .1 6 .4 .0 3  
MS
Q .1 6 .4 .0 4  
MS
Q .16 .4 .05
MS
Q .1 6 .4 .0 6  
MS
Q .16 .4 .07  
MS
Q .1 6 .4 .0 8
MS
MST 1
Ql l  
MST * Ql 1 


































Q .16 .4 .0 9  
MS
Q .1 6 .4 .1 0  
MS
Q .1 6 .4 .1 1  
MS
Q .16 .4 .12
MS
Q .16 .4 .1 3  
MS
Q .1 6 .4 ,1 4  
MS
Q .16 .4 .15  
MS




MST *  Ql 1 

































NOTES: S ince MS = | |  (by l in e )
F = —  (by l in e )
MS(E)




Q .1 6 .4 .1 7  
MS
Q .1 6 .4 .1 8
MS
Q .1 6 .4 .1 9  
MS
Q.1 6 .4 .2 0  
MS
Q .1 6 .4 .2 1
MS
Q .1 6 .4 .2 2  
MS







































Q .1 6 .4 .2 4  
MS
Q .1 6 .4 .2 5  
MS
Q .1 6 .4 .2 6  
MS
Q .1 6 .4 .2 7
MS
Q .1 6 .4 .2 8  
MS
Q .1 6 .4 .2 9  
MS








































A n a ly s is  o f  V ariance  T ab le  fo r  H ypotheses and H2  








Q d 7 .4
MS
MST 1 0.02276 4.39618* 0.65996 1,19499
Qi 1 0.55495 0.02178 1.90910 0.14712
MST * 1 1.67199 5.28204 0 73474 -0.64322
E r ro r 131 0.81336 0.91125 0.63991 0.56524








SUMMARY OF FREQUENCY DISTRIBUTIONS AND PERCENTAGES 
FOR RESPONDENTS* EVALUATION OF COMMUNICATION 
AUDITING STANDARDS RELATING TO HYPOTHESIS H3
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Table 34
R esponden ts ' E v a lu a tio n  o f  G enera l S tan d a rd s  In  Terms o f  F irm s ' 
Communication Budget/No Budget A llo c a t io n
A r t i c l e  I .  G enera l S tan d a rd s
B udgetary
Response A llo c a t io n  f o r  Q. 1 5 .1  Q. 15 .2  Q. 15 .3  Q. 1 5 .4
C la s s i f i c a t io n C orp. Communication N P e rc e n t N P e rc e n t N P e rc e n t N P e rc e n t
( u i 18 90«0 9 75 .0 6 7 5 .0 7 77 .8
( 2 ) 2 1 0  ,.0 3 2 5 .0 2 2 5 .0 2 2 2 . 2
2 0 1 0 0 , 0 12 1 0 0 . 0 8 1 0 0 . 0 9 1 0 0 . 0
* 2 ,a (Dfc 98 93 .3 107 94 .7 1 1 0 9 4 .0 109 9 4 .0-i ( 2 ) 7 6 .7 6 5 .3 7 6 . 0 7 6 . 0
105 1 0 0 . 0 113 1 0 0 . 0 117 1 0 0 . 0 116 1 0 0 . 0
T o ta l 125 125 125 125
NOTES: J  '1 '  = U nim portant to  F a i r l y  Im p o rtan t
I ' 2* *= V ery Im p o rtan t to  E x trem ely  Im p o rtan t
b X ( l )  B Communication Budget A llo c a t io n  
I  (2 ) ■ No Communication Budget A llo c a t io n
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Table 35
R espondents* E v a lu a tio n  o f  S tan d ard s  o f  E xam ination  and E v a lu a tio n  in  Terms 
o f  Firms* Communication Budget/No Budget A llo c a t io n
A r t i c l e  2 .  S tan d a rd s  o f  E xam ination  and E v a lu a tio n
B udgetary
Response
C la s s i f i c a t io n





P e rc e n t N
Q. 16.2  
P e rc e n t N
Q. 16.3
P e rc e n t N
Q. 16 .4  
P e rc e n t
* l 'a (1 )b 2 0 8 7 .0 29 96 .7 5 71 .4 37 94.9( 2 ) 3 1 3 .0 1 3 .3 2 28 .6 2
23 1 0 0 . 0 30 1 0 0 . 0 7 1 0 0 . 0 39 1 0 0 , 0
*2 ,a Wj 96 9 4 .1 87 9 1 .6 1 1 1 94.1 79 91 .9( 2 ) 6 5 ,9 8 8 .4 7 5 .9 7 8 . 1
1 0 2 1 0 0 . 0 95 1 0 0 . 0 118 1 0 0 . 0 8 6 1 0 0 . 0
T o ta l 125 125 125 125
NOTES: a / 1* ' “  U nim portan t to  F a i r l y  Im p o rtan t
\  '2 '  = Very Im p o rtan t to  E x trem ely  Im p o rtan t
j f (1 )  = Communication Budget A llo c a t io n  
1 (2 ) “  No Communication Budget A llo c a t io n
Table 36
R esponden ts ' E v a lu a tio n  o f  G u id e lin e s  in  Terms o f  F irm s ' 
C onm unication Budget/No Budget A llo c a t io n
G u id e lin e s  f o r  E v a lu a tin g  System  o f  I n te r n a l  C o n tro l
Response
C la s s i ­
f i c a t io n
B udgetary  




.1 6 .4 .0 1
P e rc e n t
N -  125
Q .1 6 .4 .0 2  
N P e rc e n t
Q. 1 6 .4 .0 3  
N P e rcen t
Q .1 6 .4 .0 4  
N P e rc e n t
aM 1 d ) J 13 86 .7 38 8 8 .4 1 2 1 0 0 . 0 12 1 0 0 . 01 ( 2 ) 2 13 .3 5 1 1 . 6 0 0 . 0 _ 0 0 . 0
15 1 0 0 . 0 43 1 0 0 . 0 12 1 0 0 . 0 12 1 0 0 . 0
( « ? 103 93.6 78 95 .1 104 92 .0 104 92 .0Z
( 2 ) 7 6 .4 4M M _.4u9, 9 8 . 0 __ 9 8 . 0
1 1 0 1 0 0 . 0 82 1 0 0 . 0 113 1 0 0 . 0 , 113 1 0 0 . 0
T o ta l 125 125 125 125
NOTES: * U nim portant to  F a i r l y  Im p o rtan t
1 '2* ■ Very Im p o rtan t to  E xtrem ely  Im p o rtan t
k f ( l )  ■ Communication Budget A llo c a t io n  
1(2) •  No Conm unication Budget A llo c a t io n
Table 36 (Continued)
Response
C la s s i­
f i c a t i o n
B udgetary 




.1 6 .4 ,0 5
P e rcen t
Q. 1 6 .4 .0 6  




,1 6 .4 .0 7
P e rc e n t
Q.
N
,1 6 .4 .0 8
P e rc e n t
1 l ,a (D ^ 36 97 .3 33 91 .7 26 96 .3 35 92 .1
( 2 ) 1 ..  2j 7 3 8 .3 1 3 .7 3 ..Z.f,9
37 1 0 0 . 0 36 1 0 0 . 0 27 1 0 0 . 0 38 1 0 0 . 0
»2. ■a ( l ) bu 80 90.9 83 93 .3 90 9 1 .8 81 93 .1
(2 ) _ 8 9 .1 6 6 .7 8 8 * 2 _ 6 6 ,9
8 8 1 0 0 , 0 89 1 0 0 . 0 98 1 0 0 . 0 87 1 0 0 . 0
T o ta l 125 125 125 125
N ^ 125
Response B udgetary
C la s s i ­ A llo c a t io n  fo r Q .1 6 .4 .0 9 Q. 1 6 .4 .1 0 Q ,1 6 .4 .1 1 Q .1 6 .4 .1 2
f i c a t i o n Communication N P e rc e n t N P ercen t N P e rc e n t N P e rcen t
•I’3 (1 )b 29 90 .6 18 85.7 37 90.2 50 94 .3( 2 ) _2 3 14 .3 _4 9 .8 3 6,7
31 1 0 0 . 0 2 1 1 0 0 . 0 41 1 0 0 . 0 53 1 0 0 . 0
87 93 .5 98 94.2 79 94.0 6 6 91.7
' 2 ' (2 ) 6 6 .5 6 5 ,8 5 6 . 0 6 8 .3
93 1 0 0 . 0 104 1 0 0 . 0 84 1 0 0 . 0 72 1 0 0 . 0
T o ta l 125 125 125 125
282
Table 36 (Continued)
Response B udgetary N » 125
C la s s i ­ A llo c a t io n  f o r Q .1 6 .4 .1 3 Q .1 6 .4 .1 4 Q. 1 6 .4 .1 5 Q .1 6 .4 .1 6
f ic a t i o n Coom unication N P e rc e n t N P e rc e n t N P e rc e n t N P e rc e n t
( 1 ) b 92 93 .9 43 9 1 .5 43 91 .5 28 90 .3(2 ) 6 6 .1 4 8 .5 4 8 ,5 3 _9_.7
98 100.0 47 100.0 47 100.0 31 100.0
lot® u > * 24 88 .9 73 93 .6 73 93.6 88 93.6
(2 ) _3 11.1 _r> 6 .4 5 _6 6 .4
27 100.0 78 100.0 78 100.0 94 100.0
T o ta l 125 125 125 125
Response B udgetary N - 125
C la s s i­ A llo c a t io n  f o r Q.1 6 .4 .1 7 Q .1 6 .4 .1 8 Q .1 6 .4 .1 9 Q.1 6 .4 .2 0
f i c a t i o n Coom unication N P e rcen t N P e rc e n t N P e rc e n t N P e rc e n t
' l ,a (1 )b
43 87 .8 71. 92 .2 65 91.5 69 93.2
(2 ) 6 12.2 6 7 .8 6 8 .5 _5 6 .8
49 100.0 77 100.0 71 100.0 74 100.0
l o , a ( ! ) J 73 96 .1 45 9 3 .8 51 94.4 47 92.2'2 ' (2) - 3 3 .9 3 6 .2 3 5 .6 4 7 .8
76 100.0 48 100,0 54 100.0 51 100.0





C la s s i ­
f i c a t io n
B udgetary  
A llo c a t io n  f o r  
Communication
Q .1 6 .4 ,2 1  
N P e rc e n t
Q .1 6 .4 .2 2  
N P e rcen t
N -  125
Q.1 6 .4 .2 3  
N P e rcen t
Q .1 6 .4 .2 4  
N P e rc e n t
• 1 *a ( l ) b
49 90 .7 23 92 .0 2 0 90.9 18 90 .0
( 2 ) 2 2 8 . 0 2 9 .1 2 1 0 . 0
54 1 0 0 . 0 25 1 0 0 . 0 2 2 1 0 0 . 0 2 0 1 0 0 . 0
|n |® ( D ? 67 9 4 .4 93 93 .0 96 93.2 98 93 .32 ' ( 2 ) 4 5 .6 7 7 .0 7 6 . 8 7 A , 7
71 100.0 1 00 1 0 0 . 0 103 1 0 0 . 0 105 1 0 0 . 0
T o ta l 125 125 125 125
Response
C la s s i ­
f i c a t i o n
B udgetary  




.1 6 .4 .2 5
P e rc e n t
N -
Q .1 6 .4 .2 6  
N P e rc e n t
125
Q .1 6 .4 .2 7  




P e rc e n t
(1 )b 39 92.9 27 87 .1 19 82 .6 30 90 .91 ( 2 ) 3 „ . . 7 J 4 12 .9 4 .17,_4 3 9 .1
42 1 0 0 . 0 31 1 0 0  .0 23 1 0 0 . 0 33 1 0 0 . 0
1 9 1 3 U> I 77 92 .8 89 94 .7 97 95 .1 8 6 93 .5
( 2 ) 6 7 .2 5 5 .3 5 4 .9 _ 6 6 .5
83 1 0 0 . 0 94 100.0 1 0 2 1 0 0 . 0 92 1 0 0 . 0
T o ta l 125 125 125
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Table 36 (Continued)
Response B udgetary N - 125
C la s s i ­ A llo c a t io n  f o r Q.16 .4 .2 9 Q.16 .4 .3 0
f i c a t i o n Communication N P e rc e n t N P e rc e n t
(1)1 28 93 .3 45 91 .8
( 2 ) 2 - 6 , 7 4 8 , 2
30 1 0 0 . 0 49 1 0 0 . 0
' 2 ' a ( l ) b 8 8 92 .6 71 9 3 .4( 2 ) 7 7 .4 5 6 . 6
94 1 0 0 . 0 76 1 0 0 . 0
T o ta l 125 125
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Table 37
R esp o n d en ts ' E v a lu a tio n  o f  R ep o rtin g  S tan d a rd s  in  Terms o f F in n s ' 
Communication Budget/No Budget A llo c a t io n
A r t i c l e  3* R ep o rtin g  S tan d a rd s
B udgetary
Response
C la s s i f i c a t io n





P e rc e n t N
Q. 17 .2  
P e rc e n t N
Q. 17 .3  
P e rc e n t N
Q. 1 7 .4  
P e rc e n t
(i> b 28 90 .3 47 92.2 38 88 .9 2 1 80 .8
( 2 ) 3 9 .7 4 7 .8 4 1 1 . 1 J . 19 .2
31 1 0 0 . 0 51 1 0 0 . 0 36 1 0 0 . 0 26 1 0 0 . 0
»2 ,a
<l >b 8 8 9 3 .6 69 9 3 .2 84 9 4 .4 95 9 6 .0
<2 > 6 6 .4 5 6 . 8 5 5 .6 4 4 .0
94 1 0 0 . 0 74 1 0 0 . 0 89 1 0 0 . 0 99 1 0 0 . 0
T o ta l 125 125 125 125
N02ES: J ' V  ** U nim portant to  F a i r l y  Im p o rtan t 
a ( ' 2 * Very Im p o rtan t to  E xtrem ely Im p o rtan t
(1 ) = Communication Budget A llo c a t io n
(2 ) = No Communication Budget A llo c a t io n
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APPENDIX E




T ab le  38
A n a ly s is  o f  V a ria n ce  T ab le  f o r  A l te r n a te  
H y p o th esis  H3  p e r ta in in g  to  
G enera l S tan d a rd s
Source d f MS
Q. 15 .1 1 100735.86
E r ro r 123 708440.67
Q. 15 .2 1 3210366.90*
E r ro r 123 683159.12
Q. 15 .3 1 186896.73
E r ro r 123 707740.18
Q. 15 .4 1 117588.79
E r ro r 123 699699.60
NOTES; S ince  MS = ~  
d f
(by  l i n e )
F = g -  (by l i n e )  
™ (E)
*P <  .05
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T ab le  39
A n a ly s is  o£ V a ria n ce  T a b le  f o r  A l te r n a te  H y p o th esis  
H3  P e r t a in in g  to  S ta n d a rd s  o f  E x am in a tio n  
and E v a lu a t io n
S ource d f MS
Q. 1 6 .1 1 60470.26
E r r o r 123 708768.03
Q. 1 6 .2 1 892984.48
E r r o r 123 701999.63
Q. 1 6 .3 1 301284 .30
E r r o r 123 706810.20
Q. 1 6 .4 1 2 56 .71
E r r o r 123 709257.57
NOTES: S in ce  MS = § §  (by l i n e )
d f
F 53 Ilf <by line>
(E)
Table 40
A n a ly s is  o£ V arian ce  T ab le  f o r  A l te rn a te  H ypo thesis  H3  P e r ta in in g  to  G u id e lin e s
f o r  E v a lu a tin g  System  o f  I n t e r n a l  C o n tro l
Source d f MS Source d f MS Source d f MS
Q. 1 6 .4 .0 1 1 2517713.80* Q. 1 6 .4 .0 6 1 1862075.90 Q. 1 6 .4 .1 1 1 13561.54
E r ro r 123 688790.44 E r ro r 123 694120.83 E r ro r 123 709149.41
Q. 16 .4 .02 1 649505.12 Q. 1 6 .4 .0 7 1 2418224.10 Q. 1 6 .4 .1 2 1 164675.25
E rro r 123 .703979.13 E r ro r 123 689599.30 E r ro r 123 707920.84
Q. 16 .4 .0 3 1 1047485.20 Q. 1 6 .4 .0 8 1 711963.30 Q. 1 6 .4 .1 3 1 106168.62
E r ro r 123 700743.52 E rro r 123 703471.34 E r ro r 123 708396.50
Q. 1 6 .4 .0 4 1 388520.10 Q. 1 6 .4 .0 9 1 920268.42 Q. 1 6 .4 .1 4 1 1410432.70
E rro r 123 706100.96 E r ro r 123 701777.80 E r ro r 123 697792.73
Q. 1 6 .4 .0 5 1 1183770.80 Q. 1 6 .4 .1 0 1 2370504.00 Q. 1 6 .4 .1 5 1 746956.92
E r ro r 123 699635.51 E r ro r 123 689987.27 E rro r 123 703186.84
MOTES: S ince KS *= (by  l in e )
Table 40 (Continued)
Source d f MS Source d f MS Source d f MS
Q. 1 6 .4 .1 6 1 21683.17 Q. 1 6 .4 .2 1 1 204045.86 Q. 1 6 .4 .2 6 1 169490.39
E rro r 123 709083.38 E r ro r 123 707600.75 E rro r 123 707881.69
Q. 16 .4 .1 7 1 1692082.30 Q. 1 6 .4 .2 2 1 137011.29 Q. 1 6 .4 .2 7 1 8405.78
E r ro r 123 695502.90 E r ro r 123 708145.75 E rro r 123 709191.32
Q. 1 6 .4 .1 8 1 51453.31 Q. 1 6 .4 .2 3 1 756523.04 Q. 1 6 .4 .2 8 1 199421.45
E rro r 123 708841.34 E rro r 123 703109.07 E r ro r 123 707638.35
Q. 1 6 .4 .1 9 1 621275.96 Q. 1 6 .4 .2 4 1 991314.29 Q. 1 6 .4 .2 9 1 138868.98
E rro r 123 704208.64 E rro r 123 701200.20 E rro r 123 708130.65
Q. 1 6 .4 .2 0 1 1028295.60 Q. 1 6 .4 .2 5 1 1438.80 Q. 1 6 .4 .3 0 1 2090422.80
E r ro r 123 700899.53 E r ro r 123 709247.96 E rro r 123 692264.35
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T ab le  41
A n a ly s is  o f  V a ria n c e  T able f o r  A l te r n a te  
H y p o th es is  H3  P e r ta in in g  to  
R e p o rtin g  S tan d a rd s
S ource d f MS
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